Florida's incentive Programs

Program Administrator Incentive Type Award Amounts Eligibility Criteria Evaluation Criteria

Qualified Target Enterprise Performance Based |$3,000-$6,000 per  (Company must be operating in a targeted industry Enterprise Florida works with the community and company to
Industry Tax Refund|Florida/ Tax Refund. Taxes |[new job. No more (aviation/aerospace; cleantech; financial/professional services; ensure completeness of the QT application. Once the

(QT1) (Section Department of [refunded include: |than 25 percentof [homeland security/defense; infotech; life sciences; manufacturing; |application is complete a business analyst from the

288.106, Florida Economic corporate income, |the total refund corporate headquarters; R&D and emerging technology) - Submit |Department of Economic Opportunity is assigned to review
Statutes) Opportunity sales, ad valorem, |approved may be an application before making a decision to locate or expand in the application, complete due diligence on the company and

intangible personal
property, insurance
premium,
communications
services, and
others.

taken in any single
fiscal year. Thereis a
$1.5 million cap for
any business in a
single fiscal year.

Florida, and demonstrate that the tax refund will make a material
difference in the company’s decision to locate or expand in the
community; Create at least 10 net new full-time equivalent Florida
jobs and, if an expansion project, increase employment by at least
10 percent (whichever is greater)- For a project located in a rural
community (county) or an enterprise zone, the net increase in
employment may be waived in special circumstances; Pay an
average annual wage that is at least 115 percent of the state,
metropolitan statistical area (MSA), or the local average wages
For a project located in a rural city, rural community (county), a
designated brownfield area, an enterprise zone or a manufacturing
project paying at least 100 percent of the prevailing average wage,
the wage requirement may be waived in special circumstances - Sho

ensure the incentive package produces an acceptable Return
on investment for the state. DEO uses a formula to evaluate
ROl that takes into consideration the number of jobs, average
wages, operating industry, and other economic impact
information. The project must produce a 5 to 1 return on
investment for the incentives that the state is looking to
contribute in order to be approved. The effectiveness of the
formula has been questioned and many have criticized that
the timeframe of investment calculated is too short. It looks
at a 10 year investment period by the company versus a 30
year period. Many other states will evaluate a company's
investment over a 25-30 year period, knowing that once a
company establishes in a community, in most cases they are
there for a longer period of time due to the cost prohibitive na




Quick Response
Training (QRT)
(Section 288.047,
Florida Statutes)

CareerSource
Florida,
Enterprise Florida
and the
Department of
Education

Customized Training
Reimbursements

Varies on a per
project basis, but
we've received
guotes up to $1,500
per job.

Eligible projects are new or expanding/existing Florida businesses
that produce exportable goods or services, create new permanent,
full-time jobs and employ Florida workers who require
customized entry-level skills training. - Training can be conducted
at the business’s own facility, at the training provider’s facility, or at
a combination of sites that best meets the needs of the business. -
Program instructors can be either full or part-time educators,
vendors, subject matter experts or professional trainers from the
business. - Special consideration will be given to businesses that:
create high skill/high wage jobs; Are in one of Florida’s qualified
targeted industries; Locate in a distressed urban or rural area,
Enterprise Zone, or Brownfield area; Have the greatest potential
for economic impact; And contribute in-kind or cash matches.

A local, state educational entity — community college, area
vocational-technical center or university — is selected by the
business to serve as the fiscal agent for the grant funds and is
available to assist in the application process, program
development and delivery. Training is limited to twenty-four
months or less. - After a grant is approved, CareerSource
Florida enters into a grant agreement with the business and
training provider participating in the project. - If the QRT
application is approved, the business is required to post the
new hire positions through one of Florida’s nearly 100 locally
administered career centers. -CareerSource Florida staff will
communicate to the applicant and/or the fiscal agent within
three working days from receipt of an application as to
whether or not the application is complete. - Funding
recommendations will be made within ten working days of
receipt of a complete application, unless other action is
required.

Incumbent Worker
Training Program
(IWT) (Section
445.003(a)(3),
Florida Statutes)

CareerSource
Florida (funded
by the Federal
Workforce
Investment Act
(WIA))

Customized Training

Varies on a per
project basis. Limited
funds available.

Open to all Florida businesses that have been in operation for a
minimum of one year prior to the application date and require
training for existing employees. - Business must have at least one
full-time employee. - Business must demonstrate financial viability
and be current on all state tax obligations. - Training services can be
provided through Florida’s community colleges, school districts,
area vocational-technical centers, state universities, licensed and
certified post-secondary private institutions and from subject
matter experts, consultants, or trainers from the business. -
Training can be conducted at the business’s own facility, at the
training provider’s facility or at a combination of sites. - Businesses
must provide a matching contribution to the training project. -
Training must be completed within 12 months from the date of the
approved application.

Funding priority will be given to business with 25 employees
or less; businesses located in rural or distressed inner-city
areas, businesses in qualified targeted industries, businesses
whose grant proposals represent a significant layoff avoidance
strategy, or businesses whose grant proposals represent a
significant upgrade in employee skills. -With the high demand
and limited funding available, applicants are encouraged to
form training consortiums with other businesses to address
training for skill sets that are shared across industry sectors.




Economic
Development
Transportation
Fund (Road Fund)
(Section 339.2821,
Florida Statutes)

Florida
Department of
Transportation/
Enterprise Florida

Grants to local
governments to
eliminate a
transportation
impediment to
induce a specific
company's location,
retention or
expansion project in
Florida and create
or retain jobs.

Up to $3,000,000
may be provided to a
local government to
implement the
improvements.

The unit of government who will own and be responsible for
maintenance of the transportation improvement must apply to
Enterprise Florida (EFI) and have approval of funds for its
transportation project PRIOR to the final decision of the company
on whose behalf the application was made.-In order for the
application to be considered, that company must estimate and
disclose: The capital investment it intends to make in the facility;
The number of permanent full-time jobs to be created and/or
retained at the facility; The average hourly wage, excluding
benefits, for the new and/or retained permanent full-time jobs.

Funding recommendations are based on: The amount of funds
requested; The number of permanent full-time jobs created
and/or retained; The economic and demographic conditions
of the community; and, The degree of inducement for the
project’s location/expansion/retention decision.




Expedited
Permitting (Section
403.973, Florida
Statues)

Florida
Department of
Economic
Opportunity

Expedited/
Streamlined
permitting for
competitive
projects

Benefits: Central
point for filing permit
applications; pre-
application meeting
of regulatory
agencies ad business
representative held
within 14 days of
eligibility
determination;
identification of all
necessary permits
and approvals needed
for the project;
designation of a
project coordinator
and regional permit
action team contacts;
identification of the
need for any special
studies or review
which may affect the
time schedule;
identification of any
areas of significant
concern which may
affect the outcome of

Business creating at least 50 jobs; commercial or industrial
development project that will be occupied by a business that would
individually or collectively create at least 50 jobs; business creating
at least 25 jobs if the project is located in an enterprise zone, in a
county which has a population of fewer than 75,000 or in a county
which has a population of fewer than 125,000 which is contiguous
to a county having a population of 75,000 residing in incorporated
and unincorporated areas of the county; on a case-by-case basis
and at the request and recommendation of the governing body of a
county or municipality in which the project is to be located, DEO
may allow a business creating a minimum of 10 jobs to use the
process. - At the request of a county or municipal government. -
The project is located in a designated brownfield area; - Projects
that are part of the state-of-the-art biomedical research institution
and campus to be established in this state and projects resulting in
the production of biofuels cultivated on lands that are 1,000 acres

Projects prohibited form using the expedited process: A
project funded and operated by a local government and
located within that government's jurisdiction; A project, the
primary purpose of which is to: affect the final disposal of
solid waste, biomedical waste, or hazardous waste in the
state; produce electrical power (unless the production of
electricity is incidental and not the project's primary function);
Extract natural resources; produce oil, or construction,
maintain, or operate an oil, petroleum, natural gas, or sewage
pipeline. Benefits: A
central point for filing permit applications; pre-application
meeting of regulatory agencies and business representative
held within 14 days after eligibility determination;
identification of all necessary permits and approvals needed
for the project; designation of a project coordinator and
regional permit action team contacts; identification of the

or more or in the construction of a biofuel or biodiesel processing falneed for any special studies or review which may affect the

time schedule; identification of any areas of significant concer




Local Ad Valorem
Tax Abatement
(Section 196.1995,
Florida Statutes)

Local
governmental
agency (county or
municipality)

A tax abatement on
improvements to
real and personal
property added as
part of a business
expansion or
relocation. Only the
county or city mills
can be abated.

Up to 100% of the
improvements to real
property or new
tangible personal
property can be
abated for up to 10
years.

A business must meet one of the following definitions of either a
*new or expanding business: A business or organization establishing
10 or more new jobs to employ 10 or more full-time employees in
this state, paying an average wage for such new jobs that is above
the average wage in the area, which manufactures, processes,
compounds, fabricates or produces for sale items of tangible
personal property at a fixed location and which comprises an
industrial or manufacturing plant; or a business or organization
establishing 25 or more new jobs to employ 25 or more full-time
employees in this state, the sales factor of which, as defined below,
for the facility with respect to which it requests an economic
development ad valorem tax exemption is less than fifty (50%)
percent inside the State of Florida for each year the exemption is
claimed; or an office space in this state owned and used by a
business or organization newly domiciled in this state; provided
such office space houses 50 or more full-time employees of such
business or organization; provided that such business or organizatio

The abatement is at the sole discretion of the governing body,
providing that the local property appraiser determines
eligibility and signs the company's application. In Bay County,
factors for consideration include: the type of business; the
total number of net new jobs to be created; the average wage
of the new jobs; the net positive contribution to the local
economy.




Industry
Recruitment
Retention and
Expansion Fund
(Section 498,
Chapter 2011-142,
Florida Statutes)

University of
West Florida
Office of
Economic
Development and
Engagement

Performance based
cash grant.

$1M cap per project
award

Capital investment required, minimum creation of 10 net new jobs
in rural areas; 30 job minimum elsewhere; limited to the 8
disproportionately affected counties; must be able to demonstrate
local support; and active participation or lack thereof from relevant
state and local economic development authorities.

Required ROI: 1.5 (same as DEO's requirment for incentives);
projected ability of project to promote and support research
and development, commercialization of research, economic
diversification and or job creation within one or more
disproportionally affected county. Number of net new, private
sector, full-time equivalent direct project jobs created or
retained; sustainability (permanence) of net new, private
sector, full-time equivalent direct project jobs created or
retained; wages to be paid of each net new, private sector,
full-time equivalent direct project job created or retained as
compared to comparable prevailing wages in the county in
which the project is to be located; capital investment; project
addresses one or more of Florida's targeted industry clusters
or strategic areas of emphasis and/or project addresses an
export industry (i.e., a minimum of 51% of project revenues
are generated from outside of the State of Florida); if
applicable, whether the county or municipality within which
the project will be located expedites and/or combines its
permitting processes in order to promote research and develo




Conduit Debt
Financing through
Space Florida

Space Florida is
an Independent
Special District of
the State of
Florida (created
through Chapter
331, Part 2
Florida Statutes)

Space Florida acts
as a financing
conduit by creating
a Special Purpose
Entity (SPE) that
holds title to assets
financed (authority
for creation of such
entities is found at
Chapter
331.310(1)(d)
Florida Statutes).
The SPE holds title
to the assets, thus
allowing the
company benefiting
from the financing
to keep the assets
off balance sheet,
while still realizing
the tax benefits of
depreciation, as
well as exemption
from most Florida
state and local
taxes.

Varies based on value
of assets and
financing rates.

For a facility, the property must be publicly owned in order for

Space Florida to provide financing. The company seeking financing

must be involved in the aerospace industry.

Space Florida acts as a financing conduit by creating a Special
Purpose Entity (SPE) that holds title to the assets financed
(authority for creation of such entities is found at Chapter
331.310(1){d) Florida Statutes). The availability and cost of
financing is determined by the credit of the company
utilizing the assets; neither Space Florida nor the State of
Florida provides a credit guarantee (Space Florida may secure
an equity contribution in some cases). Likewise, repayment is
the responsibility of the company utilizing the assets. Based
on past experience lenders typically will look for recourse to a
cash flow(s) as well as securing liens against the assets
financed (commercial) and/or assignment of right of use
(federal facilities).




Florida Seaport
Transportation and
Economic
Development
Program (FSTED)

The Florida
Seaport
Transportation
and Economic
Development
(FSTED) Council
within the
Department of
Transportation
(Chapter 311,
Flroida Statutes)

Financing of port
transportation
projects on a 50-50
matching basis. -
Grant funding under|
the program is
limited to specific
types of port
facilities or port
transportation
projects.

Varies based on
capital investment.

The FSTED Program requires consistency with local plans and
matching funds from each seaport; thus seaport investments are
driven by a local commitment to meet the community's strategic
objectives.

Responsibility for project development through the FSTED
Program is initiated at the local level, based on an
understanding of market demand and local seaport
opportunity and capacity. At the State level, project review is
accomplished by state agency partners who are full voting
members of the FSTED Council. The FSTED Program provides
that program funds will be used to fund approved projects on
a 50-50 matching basis with any of the public ports which are
governed by a public body. An approved project is a project
that has been approved by the FSTED Council.

Florida Ports
Financing
Commission

Florida Ports
Financing
Commission (the
Commission) was
created by
interlocal
agreement
among public
entities pursuant
to Section
320.20(3) and
Chapter 163, Part
I, F.S.

Offers efficiencies in
financing public
works projects.

Varies.

The Florida Ports Financing Commission is to accept a list of
projects approved by the Florida Seaport Transportation and
Economic Development Council and implement the bond funding
program pursuant to staturotry provisions. The purpose is to
provide a cost-effective means of financing various capital projects
for Florida's ports by issuing bonds and transferring the proceeds to
the individual ports.

Out-of-State Programs for Consideration

Program

lAdministrator

Incentive Type

|Award Amounts

|Program Overview




Awards That Meet Priorities for Economic Recovery,
Diversification, and Enhancement

Ad valorem tax reduction. § 288.8017(1)(a).

Payment of impact fees imposed by a county or municipality or by
resolution of a special district. § 288.8017(1)(b).

Administrative funding for economic development organizations.
§ 288.8017(1)(c).

Local match requirements of sections 288.0655 (Rural
Infrastructure Fund), 288.0659 (Local Government Distressed Area
Matching Grant Program), 288.1045 (Qualified Defense Contractor
and Space Flight Business Tax Refund Program), and 288.106 (Tax
Refund Program for Qualified Target Industry Businesses) for
projects. § 288.8017(1)(d).

Page |




Economic development projects. § 288.8017(1)(e).

Infrastructure projects that are shown to enhance economic
development. § 288.8017(1)(f).

Grants to local governments to establish and maintain equipment
and trained personnel for local action plans of response to respond
to disasters. § 288.8017(1)(qg).

Grants to support programs of excellence that prepare students for
future occupations and careers at K-20 institutions. Eligible
programs include those that increase students' technology skills
and knowledge; encourage industry certifications; provide rigorous,
alternative pathways for students to meet high school graduation
requirements; strengthen career readiness initiatives; fund
high-demand programs of emphasis at the bachelor's and master's
level designated by the Board of Governors; and, similar to or the
same as talent retention programs created by the Chancellor of the
State University System and the Commission of Education,
encourage students with interest or aptitude for science,
technology, engineering, mathematics, and medical disciplines to
pursue postsecondary education at a state university within the
disproportionately affected counties. § 288.8017(1)(h).
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Grants to the Florida Tourism Industry Marketing Corporation for
the purpose of advertising and promoting tourism, Fresh From
Florida, or related content. § 288.8017(1)(i).

Page 3



Priority to Projects and Programs That Have the Potential
to Generate Increased Economic Activity

Projects or programs that generate maximum estimated economic
benefits, based on tools and models not generally employed by
economic input-output analyses, including cost-benefit,
return-on-investment, or dynamic scoring techniques to determine
how the long-term economic growth potential may be enhanced by
the investment. § 288.8017(2)(a).

Projects or programs that increase household income above
national average household income. § 288.8017(2)(b).

Projects or programs that expand high growth industries or
establish new high growth industries in the region. Industries that
are supported must have strong growth potential based on a
detailed review of the current industry trends nationally and the
necessary supporting asset base for that industry.

§ 288.8017(2)(c).
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Projects or programs that leverage or further enhance key regional
assets, including educational institutions, research facilities, and
military bases. § 288.8017(2)(d).

Projects or programs that partner with local governments to
provide funds, infrastructure, land, or other assistance for the
project or program. § 288.8017(2)(e).

Projects or programs that have investment commitments from
private equity or private venture capital funds. § 288.8017(2)(f).

Projects or programs that provide or encourage seed stage
investments in start-up companies. § 288.8017(2)(g).

Page 5




Projects or programs that provide advice and technical assistance
to companies on restructuring existing management, operations, or
production to attract advantageous business opportunities.

§ 288.8017(2)(h).

Projects or programs that benefit the environment in addition to
the economy. § 288.8017(2)(i).

Projects or programs that provide outcome measures for programs
of excellence support, including terms of intent and metrics.
§ 288.8017(2)(j).

Projects or programs that partner with K-20 educational institutions
or school districts. § 288.8017(2)(k).
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Projects or programs that partner with convention and visitor
bureaus, tourist development councils, or chambers of commerce.
§ 288.8017(2)(1).

Page 7
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2. Overview

a. Mission: The mission of the Bay County RESTORE Act Advisory Committee is
to draft a Multi-Year Implementation Plan (MYIP) for the Direct Component
funds from the Gulf Coast Restoration Trust Fund from the Transocean settlement
that meets all the requirements of the RESTORE Act and related rules and
accomplishes the tasks set forth in the Bay County Board of County
Commissioners’ resolution establishing the Committee. The Committee may also
make recommendations to the Board about projects funded from other sources.

b. Guiding principles
1. Process
a. Meet all RESTORE Act statutory and rule requirements
b. Use a transparent process and engage the public
c. Use best available information
d. Employ adaptive management — consider results and use
the information to improve the MYIP and its
implementation
e. Ensure the MYIP is consistent with the Bay County
Comprehensive Plan
2. Strategies
a. Determine and focus on high priority projects
b. Use Gulfrestoration funds on sustainable long-lasting
projects or projects that will have positive long-lasting
“effects
c. Favor high impact projects, including environmental,
economic and quality of life considerations
d. Avoid creating undue future burdens for taxpayers
e. Ensure that every recommended project provides a public
benefit
3. Funding
a. For RESTORE Direct Component funds, favor funding
priority projects that do not have adequate sources of
funding, such as other Gulf restoration funds or revenue
sources from the project that could be used to fund the
project
b. Use Direct Component funds to leverage other sources of
funds for the project or to fund other aspects of high
priority projects/objectives
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c. Annually consider limits and/or maximums to funding for a
single project, reserving a portion of funds to support future
priority projects, and/or annual allocations of available
funds.

¢. Summary of Needs

Bay County is blessed with an outstanding bay system, beautiful beaches and abundant fisheries.
It has a solid economy based on tourism, the military and the port. For Bay County to thrive, we
need to protect and enhance our environment, and broaden and strengthen our economy.

We need healthy uplands and good water quality. Our stormwater system is inadequate and high
rain events wash sediments off our unpaved roads. Many areas rely on septic tanks installed in
marginal conditions. The sediment, nutrients and pollutants from these sources threaten our
drinking water, the bays and the Gulf where we and our visitors swim, fish and recreate.

We need to ensure our economic progress by strengthening our existing economic base and
broadening it through job training, new and improved infrastructure, and diversification of our
economy. Although Bay County has done well with our current economic pillars, a more
diversified economy will bring increased prosperity and stability.

The Gulf Coast Restoration Trust Fund Direct Component moneys can help Bay County make
tremendous progress in these areas. The amount of Direct Component funds will be far from
sufficient to accomplish all that is needed. By focusing on the most important projects and
leveraging these funds with those from other sources, we can make a significant contribution to
Bay County’s future.
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3. Goals and objectives

Overall Goal: Use RESTORE funds to enhance economic development, job creation, the
environment and public infrastructure to improve the quality of life and environment for Bay
County citizens and visitors.

GENERAL STRATEGY : View the environment of the Gulf and St. Andrew Bay and its system
as intertwined with and vital to Bay County’s economy and quality of life which, if not
maintained in a healthy condition, can cause missed opportunities for new industry, loss of
existing industry, tourism and defense-related jobs, loss of natural resource-based jobs, reduction
in property values, increased costs of providing infrastructure services, and decline of the
community in general.

a. Economic Development and Job Creation

GOAL: Support the long-term viability, diversity, and sustainability of the economy of Bay
County

Objective 1.1: Diversify the economy in areas of aerospace, medical technology, logistics, and
advanced manufacturing, tourism development projects and defense

Objective 1.2: Provide or contribute to infrastructure to attract new and technology-based
industry - e.g. high-tech infrastructure, hangars/facilities, industrial sites

Objective 1.3: Support efforts that expand economic benefits from the airport

Objective 1.4: Provide in-demand job training and align training infrastructure resources for
those jobs that are in the community or are anticipated

Objective 1.5: Establish a flexible work force development fund able to rapidly respond to
specific job-training needs

Objective 1.6: Develop and promote additional facilities, attractions, ecotourism opportunities,
cultural and heritage resources, and other tourism amenities to foster tourism and economic
development

Objective 1.7: Support recreation (including improved beach and water access), public
transportation (including bike lanes), and opportunities for wage improvements that enhance the
quality of life of Bay County residents and visitors
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Objective 1.8: Conserve and protect those natural resources that form the basis of the tourist
industry

Objective 1.9: Promote recreational Gulf fishing by establishing artificial reefs, highlighting
recreational fish species that have fewer catch restrictions, and emphasizing the activity and
enjoyment of fishing rather than particular fish species

Objective 1.10: Support community resilience planning for locally owned businesses to assist
continuity of operations planning for post man-made or natural disasters

b. Environment

GOAL: Ensure that the quality of environmental resources of the Gulf and St. Andrew Bay and
its system is maintained or improved

Objective 2.1: Improve and protect the St. Andrew Bay watershed water quality and watershed
condition taking into consideration the recommendations and priorities in the St. Andrew Bay
Surface Water Improvement and Management Plan, the St. Andrew Bay Stormwater
Management Plan (2009), and the Northwest Florida Water Management District Gulf
restoration projects list, as well as the priority recommendations of the Florida Fish and Wildlife
Conservation Commission, the Florida Department of Environmental Protection, the Florida
Department of Agriculture and Consumer Services, and fishery strategies

Objective 2.2: Improve and protect the water quality of the St. Andrew Bay, its watershed,
coastal lakes, and the Gulf near-shore waters by advancing acquisition of lands and restoration of
wetlands and uplands in proximity to the Bay

Objective2.3: Protect seagrass beds by partnering with organizations to institute a public
awareness program to inform residents and visitors about the value and potential threats to
seagrass beds

Objective 2.4: Increase awareness of the beach and near-shore areas as wildlife habitat

Objective 2.5: Support acquisition and active management of properties important to coastal
conservation lands in order to protect the natural resources

Objective 2.6: Preserve and restore dune systems and living shorelines, including oyster reefs,
seagrass beds and marshes, to improve estuarine habitat and water quality, reduce shoreline
erosion, increase coastal resilience and minimize the potential damage to life and property
caused by coastal storms
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Objective 2.7: Support projects that contribute to the protection and recovery of protected
species listed by the state or federal government and that improve the flexibility of local
infrastructure management, development, and business operations

Objective 2.8: Support a sustainable approach to long-term collection of water quality and other
important environmental data that can be used as indicators of ecosystem health and recovery
and provide information for use in adaptive management

¢. Public Infrastructure

For this plan, public infrastructure is defined as man-made infrastructure owned by the public
and/or for public use. Environmental infrastructure, such as wetlands, the seagrass beds, and
other habitats, are included in the Environment section.

GOAL: Provide the public infrastructure necessary to protect and enhance the environment,
strengthen and diversify the economy, and improve the quality of life for residents and visitors

Objective 3.1: Maintain water quality in Deer Point Lake, the local potable water supply, at
current levels or better through conservation land acquisition, septic tank removal, stabilization
of unpaved roads and fertilizer application education

Objective 3.2: Stabilize unpaved roads in Bay County to reduce nutrient and sedimentation input
into the St. Andrew Bay system; prioritize efforts based on proximity to water bodies and other
factors, including guidance in the St. Andrew Bay SWIM plan

Objective 3.3: Maintain and improve the water quality of the Gulf and the St. Andrew Bay
system by upgrading sewage treatment facilities to advanced wastewater treatment levels or
greater

Objective 3.4: Facilitate replacement of septic tanks with centralized wastewater treatment,
prioritizing efforts based on factors including proximity to the bay system, density of septic
tanks, age and condition of septic tanks, and soils

Objective 3.5: Maintain and improve the water quality of the Gulf and the St. Andrew Bay
system by installing or upgrading stormwater treatment facilities, using the St. Andrew Bay
Stormwater Management Plan (2009) and the SWIM plan for guidance and with emphasis on
multi-jurisdictional approaches

Objective 3.6: Promote low impact development (LID) practices

Objective 3.7: Increase coastal resilience and protect key public assets from coastal flooding

Objective 3.8: Support the Port Authority’s efforts to add Port capacity and increase trade,
including land acquisition for facilities, expansion of port related infrastructure, continued
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development of the Intermodal Distribution Center, maintaining and expanding deepwater
access, and the capacity to provide alternative fuels
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4. Bay County Direct Component project evaluation criteria
and ranking considerations

a. Criteria for eligible projects - a proposed project must meet the all the following
criteria in order to be eligible for Bay County’s Direct Component funds:
i. Within Bay County or adjacent surface and Gulf waters, or with an

identified and strong benefit to the County

ii. Addresses one or more RESTORE Act eligible activity

iii. Addresses one or more Bay County Multi-Year Implementation Plan
objectives

iv. Is not fully funded by another source of money

v. Has a recognizable public benefit

b. Additional ranking considerations
i. General
1. Number of RESTORE Act eligible activities clearly addressed
2. Number of County MYIP objectives clearly addressed
3. Provides countywide and/or regional benefits
4. Long term benefits — economic, environmental, social, other — and
how direct, how much benefit [quantify as much as possible]; how
project addresses the root cause of the issue being addressed
5. Project cost
a. Overall cost and demonstrated value
b. ongoing costs (maintenance, monitoring, other)
i. borne by the County
ii. borne by other source, reliability of source
Matching funds provided, % of project cost
Funding is not readily available from other sources
Partnerships
Complements other funded projects
0. Best Available Science (for projects designed to protect or restore
natural resources)
ii. Project readiness and feasibility
1. Project implementation readiness — is project ready to start when
funded, amount of time anticipated after funding is received that
the major work of the project can start, and likelihood of major
delays due to factors such as permitting requirements
2. Project feasibility
a. Likelihood of obtaining necessary permits
b. Likely to complete project
Likelihood of project success — will it do what it is proposed to do
4. Time to completion of the project — 0-2 yrs, 3-6 yrs, 7-10 years,
11+ years

=P e=No

»
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5. Measuring success of each project/monitoring — ability to measure
success using meaningful measures
iii. Capacity of applicant who proposes to manage a project
1. Experience in completing similar projects — size, type, cost, length
of time
2. Demonstrated applicant experience managing grants and contracts,
financial history and track record, etc.
3. Capability to maintain the project after completion — technical,
fiscal aspects, organization stability
c. RESTORE Act eligible activities - The RESTORE Act requires that Direct
Component/Equal-Share State Allocation funds may only be used to carry out
specified eligible activities in the Gulf Coast region. See 1.d., above, for list of
eligible activities.
d. Bay County Multi-Year Implementation Plan Guiding Principles — see 2.b.,
above.
e. Bay County Multi-Year Implementation Plan Goals and Objectives — see 3,
above.
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5. Evaluation and Ranking Process for Proposals for Bay
County Direct Component RESTORE Funding

o P

J;

Pre-proposals solicited from public and governments for a 30-day period
Pre-proposals received, logged in, acknowledged
Staff prepares a summary spreadsheet of all proposed projects, determines
whether each pre-proposal meets the required eligibility criteria, and compiles a
briefevaluation for each project based on guiding principles, objectives, criteria
and considerations.
Public comment meeting
During a Bay County RESTORE Act Advisory Committee meeting, the
Committee votes to decide which pre-proposals will advance to full proposal
stage. An affirmative vote of at least six committee members is required to
advance a pre-proposal.
Applicants for selected pre-proposals prepare and submit full proposals within a
30-day window
Staff compiles an evaluation for each proposed project based on guiding
principles, objectives, criteria and considerations.
Public comment meeting(s), not the same day as the ranking so as to allow time
for Committee members to consider public comments and incorporate the
information into each member’s ranking decision
Second vote and ranking
i. Committee votes during a meeting to decide which proposals will be
placed on the recommended project list. An affirmative vote of at least six
committee members is required to place a proposal on the recommended
project list.

ii. Committee then ranks projects numerically. Each committee member
independently assigns a numerical rank to each project, with the combined
ranks from all committee members determining the rank of each project.
Votes are made by roll call voice vote during a public Committee meeting,.
(If there are 15 projects, each committee member ranks the projects from
11015, with" 1" being the highest. The project with the lowest combined
numerical score will be ranked number one, the project with the second
lowest would be ranked number two, etc. Ties would be broken by a
motion and approval by the committee.)

iii. The Committee then votes to approve the ranked recommended projects
list and submit the list to the Board of County Commissioners

Recommended projects and ranking are presented to the Board of County
Commissioners for review and approval. The Board can add or remove
projects and can change the rank of projects.
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Notes

e Staff provides objective information describing how each project addresses MYIP
objectives and ranking criteria and considerations. Staff will not provide quantitative
values unless these are very straightforward.

e Each committee member ranks all projects on the list from 1 to x based on each
committee member’s interpretation as to how well each project addresses eligible
activities, guidelines, criteria and considerations in fofo, and in relation to other projects
being considered and those already on an approved Bay County RESTORE project list.

o Conflicts of interest — see the conflicts of interest memo prepared by the County Attorney
and provided to each Committee member
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Escambia County Project Selection Criteria

The project selection criteria presented below are derived from the Interim Needs Assessment
for Escambia County v2.2 and will be used to evaluate projects submitted to Escambia County for
funding consideration and inclusion in the Multiyear Implementation Plan (MYIP) required by the
RESTORE Act. The criteria are divided into five major categories: Baseline Criteria, Environmental
Criteria, Economic Criteria, Infrastructure Criteria, and Bonus Criteria.

Each project will be evaluated for its eligibility for RESTORE funding and the degree to which it
addresses the previously defined needs of Escambia County. Therefore, each project will be
scored against all criteria in each category. Projects will receive an overall score that will be the
accumulation of the points awarded. The criteria in each category contain brief descriptions to
serve as guidance examples to the project applicants. This guidance is meant to assist applicants
in obtaining the maximum number of available points for each criteria. The guidance is not meant
to be an exhaustive listing of all possible strategies to achieve the criteria. Projects will be
evaluated by the County based upon the best available science to determine the full range of
benefits provided by the project and the feasibility to achieve the described results. Applicants
are encouraged to provide a thorough explanation of the project, expected outcomes and include
supporting documentation to assist the County in its evaluation.

Note regarding regulatory compliance: Project submittals must conform to all applicable federal,
state, and local laws and codes including, but not limited to American’s with Disabilities Act,
Rehabilitation Act of 1973, U.S. Access Board, National Environmental Policy Act, National
Historic Preservation Act, Davis-Bacon Act, Florida Building Code, and the Escambia County Land
Development Code. Projects that do not comply will not be considered for scoring and will be
returned to the submitter.
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Baseline Criteria (Regulatory and Programmatic) -- ALL submitted projects

BC

Criteria Guidance

® Projects performed by a public entity on public
property or property under public control are
deemed to be in the public interest

¢ Projects performed, in part or whole, on
private property must provide evidence of
public benefit as determine by Escambia
County

o o . Subtotal
must meet the minimum criteria in this category 12
1. Project Justification. Proposed project is adequately described to determine feasibility # of av.
and the budget includes reasonable and justifiable costs. Points
3
Criteria Guidance
¢ Project budget provides detailed
expenditure plan
¢ (Costs are practical and are appropriately
aligned with project activities
®  Proposed project includes all supporting
documentation to justify proposal
2. Timing. Proposed project can be implemented and benefits realized within a reasonable | # of av.
and acceptable timeframe. Points
o 3
Criteria Guidance i
® Applicable permits and permissions have been
identified
¢ Project timeline is sufficiently detailed to
determine duration of design and construction
and anticipated milestones for completion and
monitoring
3. Public Interest. Proposed project is in the public interest. # of av.
Points
3
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4. Monitoring Plan. Proposed project includes a comprehensive monitoring and success
measurement plan.

Criteria Guidance

* Proposed project includes applicable periodic
maintenance

e Proposed project establishes monitoring plan
and applicable success measures

# of av.
Points

Environmental Criteria

EVC
Subtotal
20

1. Habitat Restoration. Proposed project improves, enhances, or restores the structure
and function of upland, coastal, bays, bayous, wetlands, rivers, lakes, streams, or marine
natural systems, benefiting native flora and fauna.

Criteria Guidance

* Restores, improves, or enhances ecological
function — natural hydrological function, tidal
connections, soil composition, vegetation
diversity and renewal

® Restores, improves, or enhances community
structure — Increases native vegetation,
biodiversity, or beneficial substrate

e Removal of non-native species

¢ Removal of fish passage barriers

¢ Benefits fish and wildlife, especially listed
species (threatened and endangered)

# of av.
Points

2. Habitat Conservation and Preservation. Proposed project maintains or improves the
structure and function of upland, coastal, bays, bayous, rivers, lakes, streams, or marine
natural systems, benefiting native flora and fauna.

# of av.
Points

V 1.8 June 3, 2015




Criteria Guidance

Establishes conservation easement or wildlife
corridor

Reduces unnatural disturbances

Implements or establishes habitat
management plan or other best practice

Criteria Guidance

Point Source reduction — reduces pollutant
loading from point sources, installation of Best
Management Practices (BMP’s)

Nonpoint Source reduction — reduces pollutant
loading from nonpoint sources — reduces
impervious surface coverage, implementation
of BMP’s (such as bioretention, vegetated
buffer preservation, etc.), reduces
sedimentation

Treatment — provides treatment for nutrients
or legacy contaminants

Improves impaired (303d or evidence of
impairment) waterway

3. Water Quality Improvement. Proposed project reduces point and nonpoint sources of # of av.
pollutants entering local waterways, provides treatment to improve water quality, or Points
proposes other measures which will improve water quality.

5

V 1.8 June 3, 2015




‘4. Natural Systems Resiliency. Proposed project increases ability of natural systems to

# of av.

Criteria Guidance

e Provides increased or additional public access
to the waterfront or other tourism
destinations

¢ Enhances existing attractions or destinations

¢ Increases total annual visitor count

® Increases access to cultural tourism or local
historical assets

® Promotes tourism destinations through
marketing or promotional efforts

withstand disasters and adapt to changing environmental conditions due to climate Points
change, associated sea level rise, and other factors.
5
Criteria Guidance
e Stabilizes shoreline/provides natural wave
attenuation
® Increases species and/or ecosystem
adaptability to changing conditions
¢  Provides for natural successional progression
* Improves air quality
Economic Criteria EC
Subtotal
20 pts
# of av.
1. Tourism and Tourism Opportunities. Proposed project provides for increases in tourism Points
activity through new or additional marketing efforts, improvements to existing attractions,
or addition of new destinations or attractions. 4
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2. Recreational Fishing and Local Seafood. Proposed project increases recreational fishing

# of av.

Criteria Guidance

e (Creates temporary, seasonal, or part time jobs

¢ Employs 1-10 people with equal to or more
than average annual median wage

* Employs 11-25 people with equal to or more
than average annual median wage

* Employs more than 25 people with equal to or
more than average annual median wage

¢ Jobs created are in local targeted industries or
supporting infrastructure industries as
identified by the Pensacola Community
Economic Development Association (CEDA)
and amended periodically

Wy
3
a3
=5
=
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opportunities through increased or improved access to fisheries, marketing and promotion | Points
of local recreational fishing and seafood, removal of barriers to recreational fishing, and
increases in fishing stock/habitat. 4
Criteria Guidance
* Improves opportunities through addition of %
artificial reefs, oyster reefs, Submerged o
Aquatic Vegetation (SAV), or similar éﬁ
* Increases access to fishing opportunities gg
through addition of fishing piers, boat ramps,
or similar
¢ Promotes recreational fishing and/or local
seafood consumption through marketing and
promotional activities
# of av.
3. Job Creation. Proposed project provides for new seasonal, temporary, part time, full Points
time, and/or higher wage jobs within the County.
4
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# of av.

Criteria Guidance

Improvement to existing workforce program
which includes multiple career pathway
programs

Provides industry focused training resulting in
certification for trainees

Addresses workforce gaps in specific industries
as identified by the CEDA

Development or expansion of youth
employment and training opportunities in
STEM fields

Targets “at-risk” groups for job training

4. Industry and Business Growth. Proposed project directly contributes to expansion of Points
existing industry/business or siting of a new industry/business in local targeted industries.
4
Criteria Guidance
* Provides for expansion of existing business in
local targeted industry
* Provides for new business(es) in local targeted
industries
e Measurable Gross Domestic Product (GDP)
increase
¢ Project Return on Investment (ROI) is:
o 3:1or better ?ﬁ;
o Between1:land3:1 f
o 1l:lorless ;;j
5. Workforce Development. Proposed project provides innovative higher education, job
training, or other workforce training/career development which increases the total skilled | # of av.
workforce pool and advances opportunities for higher wage employment. Points
4
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Infrastructure Criteria

IC

implementing other disaster preparatory mechanisms.

Subtotal
20
1. Transportation Network Improvements. Proposed project improves components of # of av.
existing transportation network or adds new features to transportation network such as Points
roads, sidewalks, bike lanes, multi-modal paths or trails, streetlights, and urban/street
landscaping. 6
Criteria Guidance
¢ Improves existing roads and bridges or
provides new roads and bridges
e Provides additional bicycle and pedestrian
improvements B
® Incorporates complete streets design including o
street lighting, traffic calming, and pedestrian 3
safety %é
e Adds to or improves multimodal network &
including waterways, ports, railways, and mass =
transit
® Improves existing or adds new greenway paths
and trails
2. Flooding Improvements. Proposed project provides structural improvements or # of av.
additions which will reduce flooding to homes and businesses, thereby reducing overall Points
disaster costs and increasing economic resilience.
7
Criteria Guidance
® Proposed project will decrease frequency
and/or intensity of flooding events (i.e.
through reduction of impervious surface
coverage or increased storage/retention)
e Retrofits, repairs or replaces existing
stormwater management infrastructure
® Strategically adds new stormwater
management components such as attenuation
3. Community Resiliency. Proposed project increases community resiliency by strategically | # of av.
retrofitting, upgrading, or replacing critical infrastructure, utilizing renewable energy, or by | Points
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Criteria Guidance

® Repairs or upgrades existing infrastructure

* Repairs or upgrades existing critical
infrastructure

e Strategically adds new critical infrastructure,
which reduces community vulnerability to
natural and manmade disasters

® [ncludes disaster planning measures

® Includes necessary addition of shelters or
evacuation routes

Ry

T T

5

BNC
Subtotal
34

Bonus Criteria (additional Points)

1. Benefits Traditionally Underserved Persons or Areas. Proposed projects improves # of av.
opportunities for disadvantaged or traditionally underserved persons or areas, such as Points
low-income areas, areas of minority concentration, persons with disabilities, persons with
limited English proficiency, etc. 2

Criteria Guidance

® Project is located in low income, very low
income, or primarily minority neighborhood
(as defined by U.S. Census tract)

® Project incorporates universal or creative ADA
design beyond the minimum requirements,
providing increased access for persons with
disabilities

¢ Training and job creation benefits
disadvantaged or traditionally underserved
persons

¢ Project benefits disadvantaged or traditionally
underserved groups in other ways

2. Community Health. Proposed project improves physical or mental health of the # of av.
community through health improvement programs or health education. Points
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Criteria Guidance

® Project provides affordable access to healthy
food

e Project proposes to improve public health,
disease, or mental health issues

®  Project provides the public with opportunities
for increased physical activity

3. Neighborhood Benefits. Proposed project provides neighborhood benefit such as # of av.
increased affordable housing, reduction in crime, or significant aesthetic improvements. Points
rome 3
?’»‘%
Criteria Guidance %:—*f
=
* Increases access to affordable housing @Z
¢ Helps reduce crime / increases safety g
e Project is located in Community g
Redevelopment Area (CRA), brownfields area, %
Enterprise Zone, etc. %
4. Local Preference. Proposed project utilizes local labor force or promotes local small # of av.
businesses. Points
3
Criteria Guidance
e Utilizes local labor
* Promotes small local businesses
5. Education and Awareness. Proposed project enhances childhood education. # of av.
Points
2
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Criteria Guidance

® Project includes pre-k — 12 education or
outreach

6. Environmental Outreach. Proposed project includes environmental outreach # of av.
component. Points
2
Criteria Guidance
* Proposed project engages citizens in the active
preservation, protection, or restoration of natural
resources
e Proposed project provides for environmental
education signage at the project site
&
7. Cultural and Historic Resources. Proposed project provides for preservation, protection | # of av.
or restoration of cultural, historical, or archaeological significant resources above and Points
beyond minimum regulatory requirements.
2
Criteria Guidance
¢ Project may include adaptive reuse of buildings
or other existing assets
8. Consistency with Local Plans. Proposed project is consistent with or implements existing | # of av.
adopted plans. Points
2
V 1.8 June 3, 2015 11



Criteria Guidance

* Project is identified in an adopted plan such as
the Surface Water Improvement and
Management (SWIM) Program, Basin
Management Action Plan (BMAP),
Comprehensive Economic Development
Strategy, Capital Improvement Plan (CIP), or
other City, County, State, or Regional plan

it

1 S
s

T

9. Green Design. Project incorporates green design elements such as Leadership in Energy | # of av.
& Environmental Design (LEED) principles or other energy and water efficiency/ Points
conservation measures.
2
Criteria Guidance ?g%
® Project integrates LEED principles or other
energy efficiency and conservation design
features
® Project integrates water conservation design
features beyond minimum standards
® Project includes renewable energy component
¢ Project integrates recycling and reuse of
materials
® Project includes other sustainable or low
impact design feature
10. Leverages funds. Proposed project leverages funds by qualifying for additional cash or | # of av.
in-kind matching funds; submitter can demonstrate additional funding commitment Points
connected to the project.
7
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Criteria Guidance

® In-kind matching funds provided

e Other local/state grant matching funds
provided

* Parallel other matching grant funds provided

® Parallel federal matching grant funds provided

11. Sustainability and Efficiency. The project approach utilizes efficiency measures and # of av.
provides long term benefits. Points
2
Criteria Guidance
® Proposed project links outcomes, partners, or |
lands to leverage overall impact =
e Proposed project provides long-term benefit(s) E:
beyond life of funding period
® Proposed project builds upon existing
" community assets
* Proposed project does not produce negative
environmental impacts
12, Planning and Partnerships. Project planning and design are complete; project includes | # of av.
beneficial partnership. Points
2
Criteria Guidance
® Project includes beneficial partnership
* Project planning and design is complete /
project is shovel ready
V 1.8 June 3, 2015 13



13. Enhanced Tourism Opportunities. Proposed project provides for enhanced tourism # of av.
opportunities during the “off season” of September 1 through March 31. Points

Criteria Guidance

® Project includes sustainable tourism
development strategies targeted towards “off
season” tourism such as sports and adventure
tourism, cultural tourism, ecotourism, and
business and conference tourism

Max Points =72
Bonus Points = 34
Max Total Points = 106

Definitions

1.

Project Applicant — an individual, company, agency, organization, or other entity which
submits a project proposal or idea to the project portal for consideration in the
Escambia County MYIP; a project applicant can be anyone

Award Recipient — an organization or company which has been selected to receive funds
for purposes of implementing a project included in the adopted MYIP; an award
recipient must meet all federal and local grant and procurement requirements

Natural successional progression — the specific process by which the structure of a
biological community evolves over time; stages of succession depend on community
type

Average annual median wage — the estimated total annual wages of an occupation

divided by its estimated employment
Community Economic Development Association of Pensacola (CEDA) — an organization

formed in 2015 whose core mission is creating, growing and retaining good paying jobs
for the community
Gross Domestic Product (GDP) — the total value of goods and services provided over a

period of one year in Escambia County
Return on Investment (ROI) — a metric used to evaluate and project the returned

benefits of a project compared with the monetary inputs

STEM fields — Science, Technology, Engineering and Math

“At-risk” groups (as applicable to workforce development) — groups of persons who are

unemployed, underemployed, working poor, or disenfranchised due to disability, place
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of residence, geographic location, age, race, sex, or socioeconomic status; may include,
but not limited to, public assistance recipients, ex-offenders, persons with disabilities or
chronic health issues, single parents, domestic violence victims, dislocated workers,
homeless, multi-generational poverty, minorities, veterans, disconnected youth (ages
16-24 not in school, unemployed/ underemployed), older individuals (ages 55+),
persons with limited English proficiency, or transportation disadvantaged

10. Community resilience — a measure of the sustained ability of a community to utilize
available resources to respond to, withstand, and recover from adverse situations,
including disasters

11. Critical infrastructure — the assets, systems, or networks considered essential to
Escambia County’s public health, safety, security, or economy; may include energy
transmission, communications, water supply, hospitals, etc.

12. Traditionally underserved persons or groups — a group of individuals who, because of
disability, place of residence, geographic location, age, race, sex, or socioeconomic
status, have historically faced barriers to participation in the decision making and public
policy process; may include, but not limited to, elderly people, culturally diverse
populations such as African-Americans, Native American Indians, non-English speaking
persons, persons living in rural, isolated areas, persons with disabilities such as deaf-
blindness, and persons who are medically fragile such as persons with AIDS

13. LEED — Leadership in Energy and Environmental Design; a development rating system of
the U.S. Green Building Council

14. Beneficial partnership — a well-defined relationship entered into by two or more
organizations to achieve a common goal of project implementation; includes outline of
jointly developed structure, shared responsibility, accountability for success, and sharing
of resources

15. In-kind matching funds — non-cash donations in the form of real property, equipment,
supplies, services, and qualified salaries and wages (including volunteer labor)
consistent with federal guidance
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Gulf County Multiyear Implementation Plan (MYIP)

Selection Criteria

change, associated sea level rise, and other factors.

Programmatic Total:
12

1. Project Feasibility. Proposed project is adequately described to determine feasibility,

including references to best available science where appropriate, and the budget includes 2

reasonable and justifiable costs.

2. Public Interest. Propoged project clearly demonstrates public benefit. 2

3. Project Timing. Proposed project can be implemented and benefits realized within a 2

reasonable and acceptable timeframe.

4. Partnerships and Leveraging. Proposed project is supported by multiple partners and 2

leverages funds by including cash or in-kind matching funds towards the project.

5. Monitoring Plan. Proposed project includes a comprehensive monitoring and success 2

measurement plan, including a.maintenance plan, if applicable.

6. Sustainability and Efficiency. Project approach utilizes efficiency measures and

provides long term benefits. Proposed project builds upon existing assets, links outcomes, 2

partners, or lands, and does not produce negative environmental impacts.

Environment Total:
26

1. Habitat Conservation and Preservation. Proposed project maintains or improves the

structure and function of uplands, bays, bayous, wetlands, rivers, lakes, streams, or 5

marine natural systems, benefiting native plants and wildlife.

2. Habitat Restoration. Proposed project improves, enhances, or restores the structure

and function of uplands, bays, bayous, wetlands, rivers, lakes, streams, or marine natural 5

systems, benefiting native plants and wildlife.

3. Water Quality. Proposed project reduces point and/or nonpoint sources of pollutants

entering local waterways, provides treatment to improve water quality, or proposes other 10

measures which will improve water quality such as watershed BMPs.

4. Natural Systems Resiliency. Proposed project increases ability of natural systems to

withstand disasters and adapt to changing environmental conditions due to climate 6
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Economy

Total:
26

1. Tourism and Tourism Opportunities. Proposed project provides for increases in
tourism activity through new or additional marketing efforts, improvements to existing
attractions, or addition of new destinations or attractions.

2. Recreational Fishing and Local Seafood. Proposed project increases recreational
fishing opportunities through increased or improved access to waterfront, marketing and
promotion of local recreational fishing and seafood, removal of barriers to recreational
fishing, and increases in fishing stock/habitat.

3. Job Creation. Proposed project provides for new full time higher wage jobs within the
County.

4. Industry and Business Growth. Proposed project directly contributes to expansion of
existing industry/business or siting of a new industry/business in marine commerce,
seafood processing, commercial fishing industries, aviation & aerospace, high tech
manufacturing, information technology/cyber security, telecommunications, renewable
energy, or other locally targeted industry as identified in the Apalachee Region
Comprehensive Economic Development Strategy.

5. Workforce Development. Proposed project provides innovative higher education, job
training, or other workforce training/career development which increases the total skilled
workforce pool and advances opportunities for higher wage employment.

Infrastructure

Total:
26

1. Port Development. Proposed project enhances port usage and diversity, operability,
expansion, dredging, and marketing/promotion.

2. Transportation Network Improvements. Proposed project improves components of
existing transportation network or adds new features to transportation network such as
roads, bridges, sidewalks, bike lanes, multi-modal paths or trails, streetlights, right of way
landscaping, and public access to the waterfront. May also include services for the
transportation disadvantaged.

3. Essential Services. Proposed project provides for new or improved wastewater
treatment and management, solid waste management, stormwater management,
technological upgrades such as Wi-Fi and broadband, and/or beach stabilization and
nourishment.

4. Disaster Resiliency. Proposed project increases community resiliency by strategically
retrofitting, upgrading, or replacing critical infrastructure, utilizing renewable energy,
improving emergency services and response, or by implementing other disaster
preparatory mechanisms.
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Community Preferences

Total:

10% of the total project funding that is leveraged.

10

1. Cultural and Historic Resources. Proposed project provides for preservation,
protection, restoration, and/or promotion of cultural, historical, or archaeological 2
significant resources.
2. Community Health. Proposed project improves community health through increase in P
healthcare services, health improvement programs or health education.
3. Affordable Housing. Proposed project provides additional workforce and affordable
housing units, beautification of neighborhoods, and/or programs which promote 2
affordable and/or workforce housing.
4. Educational Opportunities. Proposed project provides for local new or improved
educational and public outreach opportunities, including environmental education and 2
awareness.
5. Youth Opportunities and Child Care. Proposed project provides for local new or
improved youth opportunities in sports, arts, education, and music or affordable child 2
care services to assist working families.
Bonus Opportunities Total:

Varies
1. Leverages Funds. Proposed project leverages overall funding by providing additional
cash or in-kind funds to the project, such as additional federal, state, and/or private Upto 18
matching funds. An additional two (2) points will be added to the project score for every points

Max Available Points:

Programmatic: 12
Environmental: 26

Economic: 26
Infrastructure: 26
Community: 10
Total: 100
Bonus Points 18

Grand Total 118
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Purpose:

Santa Rosa County Local RESTORE Council

Project Scoring Sheet

Category 1 — Environment

e Restoration and protection of natural resources, ecosystems, fisheries, marine and wildlife habitats, beaches and coastal wetlands

+  Mitigation of damage to fish, wildlife habitats, beaches and coastal wetlands

+ Implementation of a federally approved marine/coastal management plan, including fisheries monitoring

Selection Criteria Points Point Scale

1 Does the proposed project align with one or more of the four 20 Four criteria met- 20 points

Priority Evaluation Criteria described in the Gulf Coast Ecosystem Three criteria met - 15 points

Restoration Council’s Initial Comprehensive Plan? Two criteria met - 10 points

One criteria met - 5 points

Zero criteria met - 0 points

2 Does the proposed project align with the “watershed approach” 20 Strongly aligns with watershed approach, “Fix it” and “Prevent it” projects — 20 points

being envisioned for RESTORE projects within the State of Aligns with watershed approach “Fix it” or “Prevent it” solution only - 10 points

Florida? Aligns w/ watershed approach “Prevent it” through educational/outreach only - 5 points

Doesn’t align with Pensacola Bay Watershed approach - 0 points

3 To what degree is the proposed project feasible and/or 15 High (Feasible with long term sustainability)- 15 points

anticipated project outcome(s) sustainable over the long term? Moderate (Feasible but moderate long term sustainability) - 10 points

Low (Feasible but outcomes not sustainable) - 5 points

Not Feasible or sustainable - O points

4 Does the proposed project provide direct or indirect health 15 High: Project directly mitigates areas with recurring health warnings -15 points

benefits to humans? Moderate: Project directly mitigates problems that create potential health issues -10 points

Low: Project offers indirect benefits in of areas not prone to health warnings - 5 points

Project offers no recognized health benefits -0 points

5 To what degree does the proposed project contribute to 10 Very High — 10 points

potential leveraging ability to allow greater overall environmental High - 7.5 points

or natural resources benefit to accrue as a result of the project? Moderate — 5 points

Low -2.5 points

Does not provide leverage — 0 points

6 Does the proposed project have public support and acceptance? 10 High Support: Including resolutions of support and no objections -10 points

Moderate support: Support with no resolutions but no significant objections -5 points

Low support: Significant opposition (with signature resolutions against) -0 points

7 Does the proposed project provide an appropriate return on 5 High ROI -5 points

investment? Medium ROI - 2.5 points

Low ROI - 0 points

8 Is the proposed project a “Legacy Project”? Will it have a lasting 5 Project provides long term positive impact to large area of the community -5 points

impact on Santa Rosa County? What is the proposed project area Project provides long term positive impacts for a smaller area of the community -3 points

of impact? Provides short term positive benefits to the community -1 points
Total Points 100

12/5/2014 “Leveraging the future together... responsibly” 1




SCORING VALUE WORKSHEET

1. Does the proposed project align with one or more of the four Priority Evaluation Criteria described in the Gulf Coast Ecosystem Restoration
Council’s Initial Comprehensive Plan? 20 points maximum

Projects that are projected to make the greatest contribution to restoring and protecting the natural resources, ecosystems, fisheries, marine and S points
wildlife habitats, beaches, and coastal wetlands of the Gulf Coast region.

Large-scale projects and programs that are projected to substantially contribute to restoring and protecting the natural resources, ecosystems, 5 points
fisheries, marine and wildlife habitats, beaches, and coastal wetlands of the Gulf Coast ecosystem.
Projects contained in existing Gulf Coast State comprehensive plans for the restoration and protection of natural resources, ecosystems, fisheries, S points

marine and wildlife habitats, beaches, and coastal wetlands of the Guif Coast region.

Projects that restore long-term resiliency of the natural resources, ecosystems, fisheries, marine and wildlife habitats, beaches, and coastal wetlands
most impacted by the Deepwater Horizon oil spill.

S points

2. Does the proposed project align with the “watershed approach” being envisioned for RESTORE projects within the State of Florida?
20 points maximum

Project or program that strongly aligns with the Pensacola Bay Watershed approach. Addresses more than one of the identified priority actions
(water quality, habitat/resource protection, education/outreach, community resilience). Project or program addresses root causes of major
issues identified for the Pensacola Bay Watershed (sedimentation, nutrient loading, contaminants, storm-water quality and quantity, protect,
restore, and create natural habitat and resources and Increase buffer areas) with either a “Fix it” and/or “Prevent it” approach.
Type of project: “Fix it” and “Prevent it” projects. Dirt road paving in high erosion areas near wetlands, reducing point source waste water
discharges, septic tank abatement, retrofit existing planned developments pre-storm-water regulations, etc. .

20 points

Project or program aligns with the Pensacola Bay Watershed approach. Addresses at least one of the identified priority actions (water quality,
habitat/resource protection, education/outreach, community resilience).

10 points

Project or program aligns with the Pensacola Watershed approach but does not directly address the root causes of major issues identified for the
Pensacola Bay Watershed (sedimentation, nutrient loading, contaminants, storm-water quality and quantity, protect, restore, and create natural
habitat and resources and increase buffer areas).

Type of project: Educational/Outreach programs that provide a “Prevent it” approach but not an actual “Fix it” solution

S points

Projects do not conform to Pensacola Bay Watershed approach. Does not address any of the identified priority actions {water quality,
habitat/resource protection, educationfoutreach, community resilience). Does not address major issues or their root causes.

0 points

3. To what degree is the proposed project feasible and/or anticipated project outcome(s) sustainable over the long term?
15 points maximum

High - Normal permitting, straight forward construction, self sustaining or low long term maintenance. Project will result in significant long term
measurable benefits to environment. No R/W required or R/W will be donated. Chance of success is high. Project will provide sustainable, long
lasting benefits to Santa Rosa County. The group or organization sponsoring the project has a proven track record in managing and delivering similar
projects while adequately reporting results. Project is technically sound from an engineering/environmental science perspective

1S points

Moderate - Normal permitting, straight forward construction. May require specialized equipment to maintain. Additional easement or R/W may be
required but with friendly take (no eminent domain). Project will provide sustainable, long term measurable benefits to environment. The group or
organization sponsoring the project has some experience in managing or delivering similar projects. Project is technically sound from an
engineering/environmental science perspective

10 points

Low - Projects that are difficult to permit and/or construct but provide some lasting benefits to the environment. Requires significant recurring or
long term maintenance to function properly. The group or organization sponsoring the project has no experience in managing or delivering similar
projects. Chance of success is low to moderate.

S peints

Projects that have very little chance of being permitted by Federal and State agencies (USACE, FEDP, NWFWM). Projects that have the potential to
do more harm to the environment (impact to endangered or threatened species). Projects that are very difficult to construct or maintain. R/W

0 points




required by eminent domain.

4. Does the proposed project provide direct or indirect health benefits to humans? 15 points maximum
High — Project directly mitigates documented health issues to humans. Reduces recurring health warnings from Health Department, reduces 15 points
negative impacts to drinking water, reduces aquatic toxins, reduces point source or non point source nutrient loadings, improves community
resiliency {reduces likely hood of reoccurring flooding)
Moderate — Project directly mitigates problems that create potential health issues within the community and directly improves water quality 10 points
conditions within the Pensacola Bay watershed. Reduces sediment, nutrient or metal discharges Pensacola Bay system
Low ~ Project offers indirect benefits to water quality of areas not prone to health warnings 5 points
Project offers no recognized health benefits 0 points
5. To what degree does the proposed project contribute to potential leveraging ability to allow greater overall environmental or natural
resources benefit to accrue as a result of the project? 10 points maximum
Leverage greater than or equal to 4:1 - Very High 10 points
Leverage greater than or equal to 3:1 - High 7.5 points
Leverage greater than or equal to 2:1 - Moderate S points
Leverage greater than or equal to 1:1 - Low 2.5 points
No leveraging presented. No matching funds or in-kind match. 0 points
6. Does the proposed project have public support and acceptance? 10 points maximum
High - Significant support including resolutions of support and no objections or very minor objections from public. Project or program demonstrates 10 points
coordination and cooperation among nonprofit organizations or community groups. Large in-kind support or services. Greater than or equal to 1:1
Moderate - Support with no resolutions but no significant objections or very minor objections from public. No vocal oppaosition to the project. Some S points
minor public participation or minor in-kind services.
Low - Significant opposition (significant vocal opposition or signature resolution opposing project) 0 points
7. Does the proposed project provide an appropriate return on investment? 5 points maximum
High - Project costs sufficiently detailed, realistic and commensurate with the project needs and time frame versus benefits to the community. Jobs 5 points
created short term/long term. Other benefits documented by sponsor. High return on investment.
Moderate - Project costs sufficiently detailed, realistic and commensurate with the project needs and time frame versus benefits to the community 2.5 points
however return is moderate versus other projects, Greater than or equalto .5:1
Low - Project costs and benefits adequately detailed but return is low versus investment. Project costs or benefits not sufficiently detailed or 0 points
realistic to develop an accurate measure of return on investment. ROI less than <.5:1
8. Isthe proposed project a “Legacy Project”? Will it have a lasting impact on Santa Rosa County? What is the proposed project area of
impact? 5 points maximum
Project is a major difference maker for the community. Project provides long term positive impact to large area of the community. (significant S points
acres impacted or restored, miles improved/preserved, neighborhood stormwater quality/flooding potential reduced)
Project provides long term positive impacts for a smaller area of the community {subset of larger community, neighborhood improved, smaller 3 points
acreage restored/improved/preserved/flooding potential reduced)
Provides short term positive benefits to the community in a confined or targeted area. 1 point
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Purpose: Job Creation

Santa Rosa County Local RESTORE Council

Project Scoring Sheet
Category 2- Economic Development

Selection Criteria

Points

Point Scale

Does the proposed project provide an appropriate return on investment?

35

Greater than or equal to 5:1 - 35 paints

4:1- 28 points

3:1-21 points

2:1- 14 points

1:1~7 points

Less than 1:1 does not provide and appropriate ROl - 0 points

Will the project or program leverage other funds?

20

Leverage greater than or equal to 10:1 - 20 points
Leverage 8:1 - 15 points

Leverage 6:1 - 10 points

Leverage 4:1- 5 points

Mo leveraging — 0 points

The proposed project’s annual payroll after full job creation. (Quality/Quantity)

15

QUALITY: Based on Average Wage Rate for Jobs created versus SRC average wage rate
Greater than 150% - 9 points
Greater than 125% to 150% — 7 points
Greater than 115% to 125% - 5 points
From 85% to 115% - 3 points

QUANTITY: Annual payroll created
Greater than or equal to 6,000,000~ 6 points

Greater than or equal to $4,000,000- 5 points
Greater than or equal to $2,000,000 - 4 points
Greater than or equal to $1,000,000- 3 points
Greater than or equal to $500,000 - 2 points
Greater than or equal te $100,000 - 1 point
Less than $100,000 - 0 points

Is the proposed project approved for state incentives?

10

Yes — 10 points
No - 0 points

Does project include land purchase and building construction in Santa Rosa
County?

Yes — 5 points
No - 0 paoints

Will new jobs associated with the proposed project be created in three years or
less?

Yes — 5 points
No - 0 points

Santa Rosa County Economic Development Office and public support?

SRCEDO support and solid public support with no objections — 5 points
SRCEDO support with minor public opposition — 3 points

SRCEDO support but significant public oppasition — 1 point

Ne support from SRCEDO - 0 points

Targeted or special emphasis industry?

a)Yes — 3 points
b)Other industry — 1 point

Does project help diversity Santa Rosa County’s work force?

2

Yes — 2 points
No — 0 points

Total Points

100

12/4/2014
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REVISED SCORING VALUE WORKSHEET

1. Does the proposed project provide an appropriate return on investment? {Use EF) or Haas Center ROI formula) 35 points maximum
Greater than or equal to 5:1 35 points
Greater than or equal to 4:1 28 points
Greater than or equal to 3:1 21 points
Greater than or equal to 2:1 14 points
Greater than orequalto 1: 1 7 points
Less than 1:1 does not provide an appropriate ROl 0 points

2. Will the project leverage private funds? 20 points maximum
Leverage greater than or equal to 10:1 20 points
Leverage 8:1 15 points
Leverage 6:1 10 points
Leverage 4:1 S points
No leverage 0 points

3. The proposed project’s annual payroll after full job creation. (Evaluate BOTH sections a) and b) below) 15 points maximum

a) QUALITY: Based on Average Wage Rate for Jobs created versus SRC average wage rate* 9 points maximum
Greater than 150% 9 points
Greater than 125% to 150% 7 points
Greater than 115% to 125% 5 points
From 85% to 115% 3 points
Less than 85% 0 points
b} QUANTITY: Annual payroll created 6 points maximum

Greater than or equal to $6,000,000 6 points
Greater than or equal to $4,000,000 o Spoints
Greater than or equal to $2,000,000 4 points
Greater than or equal to $1,000,000 3 points
Greater than or equal to $500,000 2 paints
Greater than or equal to $100,000 1 point
Less than $100,000 0 points




4. 1s the proposed project approved for state incentives?

10 points maximum

a)Yes 10 points

b)No 0 points
S. Does project include land purchase and building construction in Santa Rosa County? S points maximum

a)Yes S points

b)}No 0 points
6. Will new jobs associated with the proposed project be created in three years or less? 5 points maximum

a)Yes 5 points

b)No 0 points
7. Santa Rosa County Economic Development Office (SRCEDO} and public support? 5 points maximum

SRCEDO support and solid public support with no objections S5 points

SRCEDO support with minor public opposition 3 points

SRCEDO support but significant public opposition 1 point

No support from SRCEDO 0 points
8. Targeted or special emphasis industry? 3 points maximum

a)Yes 3 points

b)Other industry 1 point
9. Does project help diversity Santa Rosa County’s work force? 2 points maximum

a)Yes 2 points

b)No 0 points

*Average wage rate is determined by Enterprise Florida’s Annual Incentives Average Wage Requirements information Sheet.




Purpose: Workforce Development

Santa Rosa County Local RESTORE Council
Project Scoring Sheet
Category 2 — Economic Development

Selection Criteria Points Point Scale
Is the program neaded to support existing industry expansion and continued 25 Yes — 25 points
support for current needs as well as recruitment of new jobs? No - 0 points
What is the number of new full-time jobs requiring customized training? 15 Greater than or equal to 100 jobs ~ 15 points
50-99 jobs — 12 points
25-49 jobs - 9 points
10-24 jobs - 6 points
1-9 jobs — 5 points
What are the wages of the positions being trained? (current County wage is 15 Greater than 150% of County wage rate — 15 points
$15.28 per hour) Greater than 125% to 150% of County wage rate — 10 points
Greater than 115% to 125% of County wage rate - 5 points
Less than115% of County wage rate — 0 points
What is the timeline for implementation of the program? 15 0 - 3 months - 15 points
>3 - 6 months — 10 points
>6 - 12 months — 5 points
>12 months — 0 points
Will the program leverage other funding? 15 Leverage 3:1 or greater - 15 points
Leverage 2:1 - 10 points
Leverage 1:1 - 5 points
No Leveraging — 0 points
a. Will the trainee earn an industry recognized certification, degree or 5 Yes - 5 points
licensure? L S SR o No-0points

b. Will the degrees, certificates, etc. transfer to a post secondary 5 Yes — 5 points
school? No - 0 points
*Is the training for demand occupations? s Yes — 5 points
No - 0 points

Total Points 100

*As determined by SRC EDO
12/5/2014 “Leveraging the future together... responsibly” 1




Santa Rosa County Local RESTORE Council

Project Scoring Sheet
Category 3 — General Infrastructure

gt

s

Purpose: Eligibility:

. Infrastructure projects benefitting the economy or ecological . Does the project create jobs or economic benefits to SRC?

resources, including ports = Yes = project is retained for further evaluation.
. Flood protection and infrastructure » No = project is removed from further evaluation.
. Improvements to State Parks affected by the oil spill
Selection Criteria Points Point Scale

Does the proposed project contribute overall to SRC's economic and 20 Economic contribution high - 10 points

environmental resiliency and ability to weather disasters (natural or man-
made)?

Economic contribution medium - 5 points
Low economic contribution - 1 point

High environmental resiliency - 10 points
Medium environmental resiliency = 5 points.
Low environmental resiliency = 1 point

Ease of implementation for the proposed project (feasibility, permitting
difficulty, right-of-way needs)

15 Feasible, permit in hand/no right of way required -15 points
Feasible, routine permitting required, no R/W needed - 10 points.
Feasible, routine permitting, R/W or easement required - 7 points
Difficult permitting, no R/W required — 5 points

Very difficult permitting with R/W needs - 0 points.

What is the proposed project’s potential leveraging ability?

15 Leverage 3:1 or greater - 15 points
Leverage 2:1 - 10 points

Leverage 1:1 - 5 points
No Leveraging — 0 points

What is the proposed project’s efficiency of maintenance?

15 Low, long term maintenance - 15 points
Moderate periodic long term maintenance - 10 points
Intense periodic maintenance - 5 points

Long term continuous maintenance — 0 points

Does the propased project have public suppaort?

10 High Support (including resolutions of support and no objections)-10 points
Moderate (support with no resolutions but no objections)-5 points
Minimal support with significant opposition)-0 points

Does the proposed project provide an appropriate return on investment?

10 High ROI - 10 points
Medium ROI -5 paints
Low ROI = 1 point

Is the propesed project consistent with the local Comprehensive Plan and local
zoning ordinances?

5 Yes - 5 points
Consistent with comp plan but requires zoning modification - 2 points
Mot consistent with comp plan or zoning - 0 points

Is the proposed project ready for implementation? (Construction plans
complete and permits in hand.)

5 Construction documents and specs completed with permits in hand - 5 points
60% construction plans with no permit - 2 points

Concept plans with cost estimate — 1 point

No concept plans, construction plans or permits — 0 points

Is the proposed project a “Legacy Project”? (Will it have lasting impact on Santa
Rosa County)/What is the proposed project’s area of impact?

5 Project addresses significant area with lasting impacts - 5 points
Provides long term positive impacts for a smaller area of the community -3 points
Provides short term positive benefits to the community -1 points

Total Points

100

12/4/2014
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SCORING VALUE WORKSHEET

1. Does the proposed project contribute overall to SRC's economic and environmental resiliency and ability to weather disasters
(natural or man-made)? 20 points maximum

Economic Resiliency ~ maximum 10 points

Economic contribution high - Project that significantly protects or enhances the economy or significantly reduces the potential negative economic | 10 points
impacts from a weather disaster {natural or man-made). Project that creates long term economic benefits to the community. Sample projects:
Safety improvement to a roadway network, system or area. Flocding mitigation projects, nutrient pollution projects, beach re-nourishment,
economic development infrastructure projects, Park construction done in a sustainable way.
Economic contribution medium - Project is sound and contributes moderately to enhancing the economy or improving resiliency. S points
Sample project; Comprehensive retention pond maintenance program, new signal, new turn lane.
Low economic contribution — Project is a sound project but doesn’t benefit the economy or help the community become more resilient. 1 point
Sample projects: Repair, rehabilitation and replacement projects, resurfacing roads, filling pot holes, replacing damaged culverts, bridge painting, etc
AND
Environmental Resiliency — maximum 10 points
High environmental resiliency- Helps environmental systems absorb impacts from events without long term negative affects 10 points
Sample Project: Nutrient pollution abatement projects, constructing oyster beds, new stormwater management system in old neighborhood, septic
tank abatement project, stream restoration to combat erosion. Enhancing environmental buffer zones through conservation easements/friendly
land purchases, dirt road paving in or near wetland areas.
Medium environmental resiliency — Project is sound and contributes moderately to improving environmental resiliency. S points
Sample projects: Retention pond maintenance program, hydro-dynamic separator system, dirt road paving away from wetland areas
Low environmental resiliency — Project doesn’t improve the environment’s ability to repair itself. Not a sustainable project. 1 point
Sample project: Parking lot that impacts wetlands. Project that reduces part of a buffer zone
2. Ease of implementation for the proposed project (feasibility, permitting difficulty, right-of-way needs) 15 points maximum
Feasible, permit in hand/no right of way required 15 points
Feasible, routine permitting, no R/W or easement required 10 points
Feasible, routine permitting, R/W or easement required 7 points
Difficult permitting, no R/W required 5 points
Very difficult permitting with R/W needs 0 points
3. Whatis the proposed project’s potential leveraging ability? 15 points maximum
Leverage greater than or equal to 3:1 15 points
Leverage 2:1 10 points
Leverage 1:1 S points
No leveraging 0 points
4. What is the proposed project’s efficiency of maintenance? 15 points maximum
Low long-term maintenance (properly constructed retention ponds, sewer system) 15 points
Moderate periodic long term maintenance (Hydrodynamic separators, beach re-nourishment, roadway paving) 10 points
Intense periodic maintenance {dirt roads) S points




Long term, continuous maintenance

0 points

5. Does the proposed project have public support? 10 points maximum
High - Significant support including resolutions of support and no objections or very minor objections from public. Project or program demonstrates | 10 points
coordination with community or other groups.
Moderate - Support with no resolutions but no significant objections or very minor objections from public. No vocal opposition to the project. Some | 5 points
minor public participation.
Low - Significant opposition (significant vocal opposition or signature resolution opposing project) 0 points
6. Does the proposed project provide an appropriate return on investment? 10 points maximum
High - Project costs sufficiently detailed, realistic and commensurate with the project needs and time frame versus benefits to the community. Jobs 10 points
created short term/long term. Other benefits documented by sponsor. High return on investment. Greater than or equal to 1:1.
Moderate - Project costs sufficiently detailed, realistic and commensurate with the project needs and time frame versus benefits to the community S points
however return is moderate versus other projects, Greater than or equal to .5: 1
Low - Project costs and benefits adequately detailed but return is low versus investment. Project costs or benefits not sufficiently detailed or 1 point
realistic to develop an accurate measure of return on investment. ROI less than <.5:1
7. Isthe proposed project consistent with the local Comprehensive Plan and local zoning ordinances? 5 points maximum
Yes, Consistent with Comprehensive plan and zoning codes S points
Consistent with Comprehensive plan but requires zoning modification 2 points
Not consistent with comp plan or zoning 0 points
8. Isthe proposed project ready for implementation? (Construction plans complete and permits in hand.) 5 points maximum
Construction documents and specs completed with permits in hand S points
60% construction plans with no permit 2 points
Concept plans with cost estimate 1 point
No concept plans, construction plans or permits 0 points
9. Isthe proposed project a “Legacy Project”? (Will it have lasting impact on Santa Rosa County)/What is the proposed project’s area of
impact? 5 points maximum
Project is a major difference maker for the community. Project provides long term positive impact to large area of the community. (significant 5 points
acres impacted or restored, significant economic enhancement, reduced flooding potential)
Project provides long term positive impacts for a smaller area of the community (subset of larger community, neighborhood improved, smaller 3 points
acreage restored/improved/preserved/flooding potential reduced)
Provides short term positive benefits to the community in a confined or targeted area. 1 point
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Santa Rosa County Local RESTORE Council
Project Scoring Sheet

Category 4- Tourism

Purpose:

* Promotion of tourism including recreational fishing
e Promotion of Gulf seafood consumption

* Improvements to State Parks affected by the oil spill

Selection Criteria Points Point Scale

Does the proposed program or project support destination tourism to 20 High — 20 points

SRC? Medium 10-15 points

Low- 5 points

Doesn’t support destination tourism - 0 point

Does the proposed project fill a gap in the existing SRC tourism market or 15 High = 15 points

create demand in new SRC tourism markets? Medium -10 points

Low -5 points

Doesn’t fill gap or create demand — O points

What is the proposed projects expected magnitude of positive tourism 15 High = 15 points

benefits and sustainability to SRC? (jobs created, local goods and services Medium — 10 points

purchased) Low — 5 points

No positive benefits — 0 points

What is the proposed project’s potential leveraging ability? 15 Leverage 3:1 or greater - 15 points

Leverage 2:1 - 10 points

Leverage 1:1 - 5 points

No Leveraging — O points

Does the proposed project or program promote eco-friendly tourism? 10 Strongly promotes eco-friendly tourism — 10 points

Moderately supports eco-tourism - 5 points

Doesn’t support eco-tourism - O points

Does the proposed project have TDC and public support? 10 High Support (including resolutions of support and no objections) - 10 points

Moderate (support with no resolutions but no abjections) -5 peints

. Minimal (No TDC support and significant objection) -0 points

Does the proposed project provide an appropriate return on investment? 10 High ROI - 10 points

Medium ROl - 5 paints

Low ROI - 0 point

Does the proposed program promote recreational fishing or Gulf seafood 5 Yes -5 points

consumption? No - 0 points
Total Points 100

12/5/2014 “Leveraging the future together... responsibly” 1




SCORING VALUE WORKSHEET

1. Does the proposed program or project support destination tourism to SRC? 20 points maximum

Event, project or program is part of, or consistent with, a destination strategy for Santa Rosa County and creates a large number of primarily
overnight stays. Strongly improves SRC brand as a destination tourism market. Diversifies SRC events calendar by adding a unique event that
presents the community and tourists with a diverse calendar of events from sporting events, to arts, cultural, historical, and community events.

20 points

Event, project or program is part of, or consistent with, a destination strategy for Santa Rasa County and creates a mixture of overnight and day trips
to SRC. Strongly improves SRC tourism brand. Helps diversify SRC events calendar

15 points

Event, project, or program is part of a destination strategy but encourages primarily day trips from outside Santa Rosa County. Creates moderate
revenue for community. Moderately improves SRC brand as a destination tourism market. Helps diversify SRC events calendar.

10 points

Event, project, or program is not part of a destination or tourism strategy but will generate moderate day trips to the county. Minimal improvement
to SRC brand. Helps diversify SRC events calendar.

5 points

Project not part of a destination strategy. Doesn’t really encourage any trips to Santa Rosa County. Creates minimal revenue for community. Doesn’t
enhance SRC brand.

0 Points

2. Does the proposed project fill a gap in the existing SRC tourism market or create demand in new SRC tourism markets? 15 points maximum

Project or program strongly targets off season or shoulder season tourism or creates events for attracting visitors during off season or shoulder
season or creates a new tourism market during any season or increases the frequency of events {event staged on a regular basis during off or
shoulder season) that create tourism demand. Off season and shoulder season events are defined to occur between Labor Day weekend and
Memorial Day weekend.

15 points

Event, project, or program that strongly increases tourism within any season and attracts visitors to SRC or enhances an existing underperforming
tourism market.

10 points

Event, project or program with limited reach or impact but does create some tourism demand in SRC and could possibly grow in size.

S points

Event, project or program does not fill tourism gaps nor does it create a new tourism market.

0 points

3. What s the proposed projects expected magnitude of positive tourism benefits and sustainability to SRC? (The magnitude of benefits for an
event, project or program should incorporate the number of participants, spectators, support teams and others, length of stay and their
estimated daily expenditure for the event. Where possible, previous events are analyzed to obtain verification of potential numbers.

Where an event is being held for the first time, a credible estimate of its potential economic impact is gauged through discussions with the
applicant and other sources) 15 points maximum

Event, project or program expected to generate significant participants, significant daily expenditures and will have a direct impact on job creation or
sustainability within SRC. Minimal risk with event, project or program. Experienced management team. Involves the local community in a significant
way. Event provides significant positive media coverage and/or high event prestige. Significantly involves local communities within SRC.

Sponsored by SRC resident or business.

15 points

Event, project or program expected to generate moderate participants with moderate daily expenditures that will have a moderate positive impact
on job creation or sustainability within SRC. Minimal risk with event with moderate expected media coverage or branding for SRC. Helps diversify
SRC events calendar. Experienced management team.

10 points

Event, project or program expected to generate modest participation (focused event) and minimal impact on job creation or sustainability. Some
positive media coverage expected. Minimal risk and but management team has limited experience.

S points

Event, project or program with high potential risk, the potential for injury, event cancellation. Very inexperienced management team. No media

0 points




coverage and minimal expenditures expected.

4.  What is the proposed project’s potential leveraging ability? (The percentage of event budget provided by 15 points maximum
Non-RESTORE funds, especially private sector funding is an important consideration when analyzing events, projects or programs)

Leverage 3:1 or greater, significant private sector investment that matches funding request. 15 points

Leverage 2:1 T 10 points

Leverage 1:1 ";5-—p'oinls

No leveraging 0 points
S. Does the proposed project or program promote eco-friendly tourism? 10 points maximum

Event, project or program strongly promotes eco-friendly tourism by providing positive experiences for visitors. Extends the positive impacts, 10 paints

through a special focus on conservation, benefits the local SRC community, and contributes to the education of visitors. Provide direct financial

benefits for conservation and provides financial benefits and empowerment for SRC residents or companies. Utilizes sustainable principles.

Minimal negative environmental impacts.

Event, project or program that promotes eco-friendly tourism in a developmental way or focused approach. Has the potential to grow into a larger S points

eco-friendly event or program. Based on sustainable principles with minimal negative environmental impacts.

Event, project or program does not support eco-friendly tourism. 0 points
6. Does the proposed project have TDC and public support? 10 points maximum

TDC support and high public support including resolutions of support - no public objections 10 points

TDC support with moderate public support (no support resolutions) but no significant public objections S points

No TDC support and minimal public support and/or significant public objection 0 points
7. Does the proposed project provide an appropriate return on investment? 10 points maximum

Greater than or equal to 1:1 10 points

Greater than or equalto .5: 1 5 points

tess than .5:1 0 points
8. Does the proposed program promote recreational fishing or Guif seafood consumption? S points maximum

Yes — The event, project or program strongly emphasizes or promotes Gulf seafood consumption or encourages recreational fishing. 5 points

No - The event, project, or program does not promote recreational fishing or Gulf seafood consumption. 0 points




Santa Rosa County Local RESTORE Council
Project Scoring Sheet
Category 1 - Environment

[[Reviewer:
[pate:

Project:

Applicant:

Contact:

Selection Criteria Scoring Comments
Does the proposed project align with one or more of the four
1 Priority Evaluation Criteria described in the Gulf Coast Ecosystem

Restoration Council’s Initial Comprehensive Plan?

Does the proposed project align with the “watershed approach”
being envisioned for RESTORE projects within the State of Florida?

3 To what degree is the proposed project feasible and/or anticipated
project outcome(s) sustainable over the long term?

4 lDoes the proposed project provide direct or indirect health benefits
to humans?
To what degree does the proposed project contribute to potential

5 Ileveraging ability to allow greater overall environmental or natural
resources benefit to accrue as a result of the project?

6 |Does the proposed project have public support and acceptance?

2 Does the proposed project provide an appropriate return on
investment?
Is the proposed project a “Legacy Project”? Will it have a lasting

8 impact on Santa Rosa County? What is the proposed project area of
impact?

Total Points 0




Santa Rosa County Local RESTORE Council
Project Scoring Sheet
Category 2A - Economic Development/Job Creation

‘tono*

"Reviewer:
[lDate;
Project:
Applicant:
Contact:
Selection Criteria Scoring . Comments
1 Does the proposed project provide an appropriate return on
investment?
2 Will the project or program leverage other funds?
3 The proposed project’s annual payroll after full job creation.
(Quality/Quantity)
4 Is the proposed project approved for state incentives?

Does project include land purchase and building construction in
Santa Rosa County?

three years or less?

s hWiIl new jobs associated with the proposed project be created in
ISanta Rosa County Economic Development Office and public

7
support?
8 Targeted or special emphasis industry?
9 Does project help diversify Santa Rosa County’s work force?

Total Points 0




Santa Rosa County Local RESTORE Council
Project Scoring Sheet
Category 2B - Economic Development (Workforce Development)

ﬂReviewer:
| Date:
Project:
Applicant:
Contact:
Selection Criteria Scoring Comments
Is the program needed to support existing industry expansion and
1 continued support for current needs as well as recruitment of new
jobs?
What is the number of new full-time jobs requiring customized
2 training?
What are the wages of the positions being trained? {current County
3 wage is $15.28 per hour)
What is the timeline for implementation of the program?
4
Will the program leverage other funding?
5
a. Will the trainee earn an industry recognized certification, degree
6 or licensure?
b. Will the degrees, certificates, etc. transfer to a post secondary
Ischool?
*1s the training for demand occupations?
7
Total Points 0




A NB L, Santa Rosa County Local RESTORE Council
1) @ Project Scoring Sheet
Category 3 — Infrastructure

“toaion

"Reviewer:
"Date:
Project:
Applicant:
Contact:
Selection Criteria Scoring Comments
Does the proposed project contribute overall to SRC’s economic
1 and environmental resiliency and ability to weather disasters
{natural or man-made)?
2 Ease of implementation for the proposed project (feasibility,
permitting difficulty, right-of-way needs).
3 'What is the proposed project’s potential leveraging ability?
s 'What is the proposed project’s efficiency of maintenance?
5 Does the proposed project have public support?
Does the proposed project provide an appropriate return on
& Iinvestment?
Is the proposed project consistent with the local Comprehensive
7 IPlan and local zoning ordinances?
Is the proposed project ready for implementation? (Construction
8 |plans complete and permits in hand.)
Is the proposed project a “Legacy Project”? (Will it have lasting
9 Iimpact on Santa Rosa County)/What is the proposed project’s area
of impact?
Total Points 0




Santa Rosa County Local RESTORE Council
Project Scoring Sheet
Category 3 - Infrastructure

ngviewer:
||Date:
Project:
Applicant:
Contact:
) Selection Criteria Scoring Comments
Does the proposed project contribute overall to SRC’s economic
1 and environmental resiliency and ability to weather disasters

(natural or man-made)?

) |Ease of implementation for the proposed project (feasibility,
permitting difficulty, right-of-way needs).

3 What is the proposed project’s potential leveraging ability?
a What is the proposed project’s efficiency of maintenance?
5 Does the proposed project have public support?
Does the proposed project provide an appropriate return on
6 investment?
Is the proposed project consistent with the local Comprehensive
7 Plan and local zoning ordinances?
Is the proposed project ready for implementation? (Construction
8 plans complete and permits in hand.)
Is the proposed project a “Legacy Project”? (Will it have lasting
9 impact on Santa Rosa County)/What is the proposed project’s area
of impact?

Total Points 0




Santa Rosa County Local RESTORE Council
Project Scoring Sheet

Category 4 — Tourism
||Reviewer:
[IDate:
Project:
Applicant:
Contact:
Selection Criteria Scoring Comments
Does the proposed program or project support destination tourism
1 to SRC?
Does the proposed project fill a gap in the existing SRC tourism
2 market or create demand in new SRC tourism markets?
3 What is the proposed projects expected magnitude of positive
Jtourism benefits and sustainability to SRC? (jobs created, local goods
s What is the proposed project’s potential leveraging ability?
|Does the proposed project or program promote eco-friendly
ism?
5 tourism?
6 |Does the proposed project have TDC and public support?
7 Does the proposed project provide an appropriate return on
investment?
Does the proposed program promote recreational fishing or Gulf
8 seafood consumption?
Total Points 0




APPENDIX F. Walton County
RESTORE Act Scoring Criteria,
Guidelines, and Evaluation Matrix

# Dewberry

ised 7.15.2016 { walton County - Multivear Implementation Plan Phase 1



***For Guidance Purposes Only***
Pot 1 — RESTORE Act Scoring Criteria Guidelines
Evaluation Matrix
Application Questions

Project Description:

0 — Applicant did not provide a project narrative.

1 - Applicant provided a narrative that indirectly meets the priorities established by the County.

2 — Applicant provided a narrative that directly identifies how it meets the priorities established by
the County, but the benefit does not fully correct a deficiency or restore a function (assume that the
project meets no more than 25% of such goals).

3 — Applicant provided a narrative that directly identifies how it meets the priorities established by
the County and the benefit does not fully correct a deficiency or restore a function (assume that the
project meets at least 50% of such goals).

4 — Applicant provided a narrative that directly measures a benefit to the priorities established by
the County and the benefit corrects a deficiency or restores a function to at least 75% of such goals.
5 — Applicant provided a narrative that directly measures a benefit to the priorities established by
the County, and the benefit corrects a deficiency or restores a function to a least 90% of such goals.

Budget Narrative/Financial Feasibility/Cost-Effectiveness:

0 — Applicant did not provide a budget for the proposed project.

1 - Applicant provided a budget that is not feasible or cost effective or did it include matching funds.
2 — Applicant provided a budget that is 25% feasible or cost effective however did not provide
matching funds.

3 —Applicant provided a budget that is 50% feasible or cost effective and provided documentation
for matching funds.

4 — Applicant provided a budget that is 75% feasible or cost effective and provided documentation
for matching funds.

5 — Applicant provided a budget that is 95% feasible or cost effective and provided documentation
for matching funds.

Technical Feasibility:

0 - The proposed project is not technically feasible.

1 —The proposed project has never been implemented, however documentation provided shows a
probably of at least a 25% success rate.

2 —The proposed project has a prior implementation and a 25% success rate.

3 —The proposed project has prior implementation and a 50% success rate.

4 —The proposed project has prior implementation and a 75% success rate.

5 —The proposed project has prior implementation and a 90% success rate.

Management Capacity:
0 - Applicant did not provide any response to the question.
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1 — Applicant provided a personal resume, however did not demonstrate the ability and experience
of the organization to implement/administer the proposed project.

2 — Applicant provided documentation that the organization has little experience in the project
subject and ability to implement/administer the proposed project.

3 — Applicant provided documentation that the organization has experience in multiple projects with
similar background and the ability to implement/administer the proposed project.

4 — Applicant provided documentation that the organization has experience in many projects with
similar background and the ability to implement/administer the proposed project.

5 — Applicant provided adequate documentation demonstrating the organization regularly functions
using the methodology to be applied towards the proposed project, clearly demonstrating the
ability and experience of the organization to implement/administer the proposed project.

Readiness for Implementation/Permitting Considerations:

0 - The project is in the conceptual stage.

1 - Applicant has developed a detailed scope of work, however, has not applied for required agency
permits.

2 - Applicant has developed a detailed scope of work and conceptual drawings, however, has not
applied for required agency permits.

3 — Applicant has submitted permit applicants for the proposed project.

4 — Applicant has submitted an application for the proposed project; appropriate agency has
reviewed and provided an estimated permit issuance date.

5 — Applicant has provided valid agency permits and has a contract developed to hire a contractor.

Project Completion Timetable:

0 — Applicant does not provide a timetable.

1 - Applicant provided a timetable, however, provides no reassurance that the project can be
completed within the specific timeframe.

2 - Applicant provided a timetable with less than 25% reassurance that the project can be
completed within the specified timeframe.

3 — Applicant provided a timetable with 50% reassurance that the project can be completed within
the specific timeframe.

4 - Applicant provided a timetable with 75% reassurance that the project can be completed with the
specific timeframe.

5 - Applicant provided a timetable with 30% reassurance that the project can be completed with the
specific timeframe.

Environmental Benefits:

0 - Project has a negative impact or no net benefit to the environment.

1 - Project has an indirect, but measurable benefit to the environment. The benefit does not fully
correct a deficiency or restore a function.

2 — Project has a direct measurable benefit to the environment, but the benefit does not fully
correct a deficiency or restore a function (assume meets no more than 25% of such goals).
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10.

3 — Project has a direct measurable benefit to the environment and the benefit does not fully
correct deficiency or restores a function (assume it meets at least 50% of such goals).

4 — Project has a direct measurable benefit to the environment and the benefit corrects a deficiency
or restores a function to at least 75% of such goals.

5 — Project has a direct measurable benefit to the environment and the benefit corrects a deficiency
or restores a function to at least 30% of such goals.

Economic Benefits:

0 - Project has a negative impact or no net benefit to the economy.

1~ Project has an indirect, but measurable benefit to the economy. The benefit does not fully
correct a deficiency or restore a function.

2 — Project has a direct measurable benefit to the economy, but the benefit does not fully correct a
deficiency or restore a function (assume it meets no more than 25% of such goals).

3 — Project has a direct measurable benefit to the economy and the benefit does not fully correct a
deficiency or restores a function (assume it meets at least 50% of such goals).

4 - Project has a direct measurable benefit to the economy and the benefit corrects a deficiency or
restores a function to at least 75% of such goals.

5 — Project has a direct measurable benefit to the economy and the benefit corrects a deficiency or
restores a function to at least 90% of such goals.

Community Economic and/or Environmental Resilience Benefit

0 — Project negatively impacts or has no net benefit to the economy or the environment.

1 - Project has an indirect, but measurable benefit to the economy or environmental resilience. The
benefit does not fully correct a deficiency or restore a function.

2 — Project has a direct measurable benefit to the economy or environmental resilience, but the
benefit does not fully correct a deficiency or restore a function (assume it meets no more than 25%
of such goals).

3 — Project has a direct measurable benefit the economy or environmental resilience, however, the
benefit does not fully correct deficiency or restore a function (assume it meets at least 50% of such
goals).

4 — Project has a direct measurable benefit to the economy or environmental resilience and the
benefit corrects a deficiency or restores a function to at least 75% of such goal.

5 — Project has a direct measurable benefit to the economy or environmental resilience and the
benefit corrects a deficiency or restores a function to at least 90% of such goals.

Complements to Existing Efforts/Public Acceptance

0 - The project does not align with the County’s priorities nor does it have public acceptance.
1 - The project is aligned with 10% of the County’s priorities, however, does not have public
acceptance.

2 —The project is align with 25% of the County’s priorities, however, does not have public
acceptance.
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3 —The project is aligned with 50% of the County’s priorities and has public acceptance.
4 —The project is aligned with 75% of the County’s priorities and has public acceptance.
S —The project is aligned with 100% of the County’s priorities and has public acceptance.

Educational Benefits

0 —The project does not provide a source of education and/or a facility for educational events.

1-10% of the project either has an education component and/or a facility dedicated for
educational events.

2 —25% of the project either has and education component and/or a facility dedicated for
educational events.

3 - 50% of the project includes an educational component and/or a facility dedicated for
educational events.

4 — 75% of the project includes an education component and/or a facility dedicated for educational
events.

5 — 100% of the project includes an education component and/or a facility dedicated for educational
events.



A

Application Questions

Application Scoring Criteria S(f':?sr)e P!?:::t:;ne A:gi:'dt: d

Project Description 15%
Budget Narrative/Financial Feasibility/Cost-Effectiveness 15%
Technical Feasibility 10%
Project Management Capacity 10%
Readiness for Implementation/Permitting Considerations 10%
Environmental Benefits 10%
Economic Benefits 10%
Project Completion Timetable 5%
Community Economic and/or Environmental Resilience 5%
Benefits

Complements to Existing Efforts/Public Acceptance 5%
Education Benefits 5%

Application Score
(Out of 100)




Pot 1 — RESTORE Act Scoring Criteria Guidelines
Evaluation Matrix
Ranking of Allowable Uses

Workforce development and job creation:
1. Workforce Development and Job Creation:

0 — Project does not provide any opportunity for additional jobs within the private or public sector.
Work can be performed through existing roles or jobs are lost through the termination of a job
provider.

1 - Projects provide an increased backlog of available work for existing workers within the County
and maintain the current number of public and private sector jobs.

2 — Project demands that part-time jobs be created to perform necessary work within the project
schedule.

3 - Project creates 5-10 full-time positions which are necessary to perform work related to the
project within the schedule determined for project execution. Upon project completion, 1-5 jobs
(part-time or full-time) are created to staff any long-term result of the project.

4 — Projects provide for the creation of 20-30 jobs related to the construction/implementation of the
project or as a result of the project’s completion.

5 ~ Project provides a significant increase of quality/substantive jobs.

Infrastructure projects benefitting economy or ecological resources, including ports:

2.

Infrastructure Projects Benefitting Economy:

0 - Project has negative impacts or has no net benefit to the economy and/or ecological resources.
1 —Project provides an indirect revenue generating mechanism for either the public or private
sector. Growth provided in the short term with no sustainable effects and/or the project has an
indirect, but measurable benefit to an ecological resource. The benefit does not fully correct a
deficiency or restore a function.

2 — Project provides a direct revenue generator that bolsters the local economy more significantly.
One specific local industry becomes more robust through job creation, increased revenue or
increased patronage. However, project results in an increase of local jobs and/or the project has a
direct measurable benefit to an ecological resource, but the benefit does not fully correct a
deficiency or restore a function (assume meets no more than 25% of such goals).

3 — Project provides a direct revenue generator that bolsters the local economy significantly. One or
more specific local industry becomes more robust through job creation, increased revenue or
increased patronage. There is a projected increase in other local jobs and/or the project has a direct
measurable benefit to an ecological resource with benefit, enhancement or restoration goals, and
the benefit does not fully correct deficiency or restore a function {assume meets at least 50% of
such goals).

4 - Project provides a direct revenue generator that bolsters the local economy significantly. One or
more specific local industries become more robust through job creation, increased revenue or
increased patronage and there is a project increase in other local jobs. Some new long-term
residents are projected and/or the project has a direct measurable benefit to an ecological resource
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with benefit, enhancement or restoration goals, and the benefit corrects a deficiency or restores a
function to at least 75% of such goals.

5 — Project provides a sustainable revenue generator that significantly bolsters the local economy
with two or more local industries becoming more robust through job creation, increased revenue or
increased patronage. Project results in a definite increase in local long-term residents and/or the
project has a direct measurable benefit to an ecological resource with benefit, enhancement or
restoration goals and the benefit corrects a deficiency or restores a function to at least 90% of such
goals.

Restoration and protection of natural resources, ecosystems, fisheries, marine and wildlife habitats,

beaches and coastal systems:

3. Provides Restoration and Protection of Natural Resources (NR):
0 — No increase or net increase in protection of natural resources is anticipated by the project or
program actions.
1 - Identified NRs to be protected but Project only projected to cause a minor increase in NR
protection through implementation of exiting Best Management Practices (BMPs). No new services
provided to the public and no public land set aside or placed into conservation easements.
Protective and/or restorative measures estimated to have limited long term beneficial effect (less
than 5 years).
2 - NRs identified for protection and/or restoration. However, lands are not protected in long term
ownership or easements in public trust. The life of the protective and/or restorative measures
expected to be viable for at least 10 years, but will require maintenance and/or substantial repairs
within that time frame.
3 — NRs identified and will be protected and/or restored and project designates specific lands to be
set aside for long term protection in easements or title ownership. Lifespan of protective measures
more than 10 years with only minor repairs and maintenance anticipated.
4 — New lands set aside and conservation easements and encumbrances recorded in perpetuity or
complete ownership in public domain engaged. Public education and benefit elements from the
resources have been included in the project. Lifespan of protective measures is estimated to be at
least 20 years with only minor repairs and maintenance required and more substantial repairs or
maintenance after 20 years.
5 — New conservation lands created providing wildlife corridors set aside and owned by public or
state lands. Actively protects native species especially Threatened and Endangered (T&E) Species or
Species of Special Concern; and/or long term protection of other natural resources such as minerals,
archeological sites, etc. The protected or restored NR are fully sustainable with no maintenance or
repairs anticipated after 20 years.

Mitigation of damage to fish, wildlife and natural resources:

4. Mitigates damage to fish, wildlife or natural resources:
0 — No change in current status to mitigate to fish, wildlife or NR.
1 - Project indirectly halts any existing impacts to fish, wildlife or natural resources. No action is
planned to restore or repair any previous damage that has occurred. Any mitigation will occur
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naturally and over a long duration. No change in current wildlife or fish status. Long term water
quality improvement achieved.

2 - Project intentionally halts existing impacts. Has some limited direct impact as well as long to
mid-term indirect impact? Positive impact noted on recreational fishing and wildlife use. Natural
resources benefit to a limited degree. Some short term water quality achieved.

3 - Minor immediate impact seen to correcting damage. Fish, wildlife and natural resources
damage is immediately mitigated although on a minor scale. Invasive species are eradicated or
significantly reduced. Water quality is improved in the short term.

4 — Immediate impact noted and indirect effects permanently felt. Public health is positively
increased to some degree. Growth or recovery from previous damage noted immediately.
Economic growth due to actions noted. Long term water quality improvement is achieved.

5 — Action results in immediate, long term correction of damage. Public health is positively
increased. Invasive species removed. Long term potential to correct endangered or threatened
status. Other benefits such as economic growth are realized as a result.

Coastal flood protection and related infrastructure:

5. Coastal Flood Protection and Related Infrastructure:
0 - Project does not reduce flood protection to a portion of the community or has no net increase in
flood project to a known flood prone area. ‘
1 - Project identifies areas potentially affected by floods, but provides no measure for increasing the
flood protection for those areas; project may indirectly provide benefit to flood prone area.
2 — Project identifies areas potentially affected by floods and provides means for measuring the
increase in flood protection for those areas (Level or Service (LOS)); project may indirectly provide a
fairly significant LOS benefit to flood prone area.
3 - Project identifies areas potentially affected by floods and there is more than 50% increase in the
LOS to a large flood prone area {more than 100 residents) or a 75% increase to an area with less
than 100 residents.
4 — Project identifies areas potentially affect by floods and there is more than 75% increase in the
LOS protection to a large flood prone area (more than 100 residents) or a 90% increase to an area
with less than 100 residents.
S —The project’s primary goal is to improve stormwater level of service for the local community.
The project includes sustainable solutions that include long term, large scale drainage improvements
that do improve known flood prone areas to acceptable LOS with 90% LOS improvement to large
scale (more than 100 residents).

Promotion of tourism; including recreational fishing:

6. Promotes Tourism and Recreational Fishing:
0 — Does nothing to promote Tourism. No impact on current status.
1 — Project spending anticipated having little effect on tourism. May affect local tourism on an
event level basis. Some income generated for local business only and only for a short time period.
2 — Some effect on tourism expected on a seasonal basis. Some economic income for the local area
created as well as for small businesses.



3 — Multi-seasonal impact. Generates some significant economic activity for the local area.

4 — Multi- seasonal to year round impact. New generation of economic income created. Income
affects multiple communities in the county.

5—Year round draw of new people to the area. Large amounts of economic income created. Entire
county benefits.

Implementation of federally approved marine, coastal or comprehensive conservation management
plan; including fisheries monitoring:
7. Implements a federal or state approved marine or coastal conservation plan:
0 - Does not implement a federally approved Marine or Coastal Conservation plan.
1 - No growth of the current status. Fisheries monitoring created on a minor basis. Recreational
fishing areas developed.
2 — No growth on status, however, fisheries status is monitored for greater than the short term.
Recreational fishing and other watersports develops as result.
3 —Some increase in the size and scope of the current conservation plan. Fisheries monitoring
completed on a regular basis. Seasonal recreational use rises significantly as well as other
watersport use.
4 — Conservation plan increases in both size and scope. Fisheries monitoring is conducted on a
routine basis with positive results noted. Annual increase in recreational use.
5 - Broad increase in the fisheries development as a result of the project. Monitoring occurs on a
frequent basis. Conservation areas are significantly increased in size resulting in a positive impact
on the aquaculture industry.

Promotion of consumption of seafood harvested in the Gulf Coast region:

8. Promotes Seafood Consumption Harvested from Gulf Coast Region:
0 — No additional seafood consumption created or project has the potential to negatively impact the
seafood industry.
1 - Small amount of seafood consumption created. Anticipated that the local seafood market
increases sales of seafood consumption by less than 5% and catch rates do not increase noticeably.
2 — Increase amount of seafood consumption created (more than 5%). Little positive effect on the
seafood industry occurs; in general, but catch rates increase some.
3 — Noticeable positive effect on the seafood industry. More than 10% increase in seafood
consumption anticipated. Includes habitat restoration and anticipated increase in catch rates of
identified species by 5% or more.
4 — Industry growth experienced. Some positive effect on the local economy seen because of
seafood consumption increase. Anticipated increase more than 15%. Catch rates of identified
species more than 10%.
5 — Industry experience new growth and invigoration. Measurable positive impact on the economy
as evident by more than 20% increase in seafood consumption. Significant increase in the catch rate
and production of new seafood products (by more than 15% in identified species).



Planning Assistance:

9. Planning Assistance:
0 — Project does not provide any planning assistance.
1 - A portion of the project indirectly provides planning assistance for proposed RESTORE Act
projects.
2 — Less than 50% of the project provides planning assistance for proposed RESTORE Act projects.
3 — Assignificant portion of the project (more than 50%) directly provides planning assistance for
proposed RESTORE Act projects.
4 — A significant portion of the project {(more than 75%) directly provides planning assistance for
proposed RESTORE Act projects.
5 — Project is specifically designed to provide planning assistance for proposed RESTORE Act
projects.

Improvements to state parks in coastal areas affected by the Deepwater Horizon spill:

10. Improvements to an impacted coastal state park:
0 - Project does not provide any benefits or improvements to a state park impacted by the
Deepwater Horizon Oil Spill.
1 - A portion of the project indirectly provides benefits to a state park which has been impacted by
the Deepwater Horizon Oil Spill.
2 — Less than 50% of the project provides improvements to a state park impacted by the Deepwater
Horizon Oil Spill; and the project is not specifically designed for the purpose of improving the
impacted portion of the state parks.
3 - A significant portion of the project (more than 50%) directly provides improvements to a state
park impacted by the Deepwater Horizon Oil Spill; but the project is not specifically designed for the
purpose of improving the impacted portions of the state park.
4 - A significant portion of the project (more than 75%) directly provides improvements to a state
park impacted by the Deepwater Horizon Oil Spill; and the project is specifically designed for the
purpose of improving the impacted portions of the state park.
5 — Project is specifically designed to improve a damaged state park (100%) and provides significant
improvements to the affected portions of the state park. An education component is included in the
project. The public experience within the state park is significantly improved. The project adds
improvements that relate to the principal feature of the state park.
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Allowable Uses

Score Ranking Total Points
Project Category (0-5) Percentage Per Category
Workforce development and
job creation 27 0
Infrastructure projects
benefitting economy or
ecological resources,
including ports. 22 0
Restoration and protection
of natural resources,
ecosystems fisheries marine
and wildlife habitats,
beaches, and coastal systems 16 0
Mitigation of damage of fish,
wildlife, and natural
resources 7 0
Coastal flood protection and
related infrastructure 7 0
Promotion of tourism,
including recreational fishing 7 0
Implementation of federally
approved marine, coastal or
comprehensive conservation
management plan, including
fisheries monitoring 5 0
Promotion of consumption of
seafood harvested in the Gulf
Coast region. 4 0
Planning assistance. 3 0
Improvements to state parks
in coastal areas affected by
the Deepwater Horizon spill. 2 0

Allowable Uses Total

11




1

Pot 1 — RESTORE Act Scoring Criteria Guidelines
Evaluation Matrix
Walton County Project Priorities

Economic Benefit:

0 - Project has a negative impact to the economy or has no net positive benefit to the local
economy.

1 - Project provides an indirect, revenue generating mechanism for either the public or private
sector. Growth provided in the short term with no sustainable effects.

2 - Project provides a direct revenue generator that bolsters the local economy more significantly.
One specific local industry becomes more robust through job creation, increased revenue or
increased patronage; however project results in an increase of local jobs.

3 — Project provides a direct revenue generator that bolsters the local economy significantly. One or
more increased patronage and there is a projected increase in other local jobs.
4 — Project provides a direct revenue generator that bolsters the local economy significantly. One or
more increased patronage and there is a project increase in other local jobs. Some new long-term
residents are projected.

5 — Project provides a sustainable revenue generator that significantly bolsters the local economy
with two or more local industries becoming more robust through job creation, increased revenue or
increased patronage. Project results in a definite increase in local, long-term residents.

Environmental Benefit:

0 - No increase or net increase in protection of natural resources is anticipated by the project or
project actions.

1 — Identified natural resources to be protected, but project only projected to cause a minor
increase in natural resource protection through implementation of existing BMP practices. No new
services provided to the public and no public lands set aside or placed into conservation easements.
Protective and/or restorative measures estimated to have limited long term beneficial effect (less
than 5 years).

2 — Natural resources identified for protection and/or restoration. However, lands are not protected
in long term ownership or easements in public trust. The life of the protective and/or restorative
measures expected to be viable for at least 10 years, but will require maintenance and/or
substantial repairs with that time frame.

3 — Natural resources identified and will be protected and/or restored and project designates
specific land to be set aside for long term protection in easements or title ownership. Lifespan of
protective measures more than 10 years with only minor repairs and maintenance anticipated.

4 — New lands set aside and conservation easements and encumbrances recorded in perpetuity or
complete ownership in public domain engaged. Public education and benefit elements from the
resources have been included in the project. Lifespan of protective measures is estimated to be at
least 20 years with only minor repairs and maintenance required and more substantial repairs or
maintenance after 20 years.
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5 — New conservation lands created providing wildlife corridors set aside and owned by public or
state lands. Actively protects native species especially threaten and endangered species or Species
of Special Concern; and/or long term protection of other natural resources such as minerals,
archeological sites, etc. The protected or restored natural resources are fully sustainable with no
maintenance or repairs anticipated after 20 years.

Ability of Leverage Other Funding Sources:

0 — No other funding is available for the proposed project.

1—The applicant has applied for other funding sources to supplement the proposed project cost.
2 —The applicant has provided documentation that other funding sources have been obtained to
cover less than 50% of the proposed project.

3 —The applicant has provided documentation that other funding sources have been obtained to
cover the cost of more than 50% of the proposed project.

4 - The applicant has provided documentation that other funding sources have been obtained to
cover the cost of more than 75% of the proposed project.

5 —The applicant has provided documentation that other funding sources have been obtained to
cover 90% of the funding for the proposed project.

Long Term Implications Benefits (Value or Cost):

0 - Initial effects of the project benefits projected to be realized more than 10 years away.
1 — Initial effects of the project benefits projected to be realized 7 to 10 years away.

2 - Initial effects of the project benefits projected to be realized 4-7 years away.

3 — Initial effects of the project benefits projected to be realized 2-4 years away.

4 — Initial effects of the project benefits projected to be realized 1-2 years away.

5 — Initial effects of the project benefits projected to be realized 0-1 year away.

Comprehensive Plan Projects:

0 - The proposed project does not benefit the Walton County Comprehensive Plan.

1 —-The proposed project indirectly benefits the Walton County Comprehensive Plan.

2 — Less than 50% of the proposed project provides improvements associated with the Walton
County Comprehensive Plan.

3 — A significant portion of the project (more than 50%) directly provides improvements associated
with the Walton County Comprehensive Plan.

4 - A significant portion of the project (more than 75%) directly provides improvements associated
with the Walton County Comprehensive Plan.

5 — Project is specifically designed to provide improvements associated with the Walton County
Comprehensive Plan.

Capital Improvement Plan Projects:

0 - The proposed project does not benefit the Walton County Capital Improvement Plan.
1—The proposed project indirectly benefits the Walton County Capital Improvement Plan.
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2 — Less than 50% of the project provides improvements associated with the Walton County Capital
Improvement Plan.

3 — A significant portion of the project (more than 50%) directly provides improvements associated
with the Walton County Capital improvement Plan.

4 — A significant portion of the project (more than 75%) directly provides improvements associated
with the Walton County Capital Improvement Plan.

5 - Project is specifically designed to create improvements to the Walton County Capital
Improvement Plan.

Shovel Readiness:

0 — The proposed project is conceptual.

1 - The planning has begun for the proposed project.

2 — Planning and design for the proposed project is less than 50% complete.

3 — A significant portion (more than 50%) of the planning and design is complete for the proposed
project.

4 — A significant portion (more than 75%) of the planning and design is complete for the proposed
project and applications have been submitted to the appropriate agencies.

5 —The proposed project has been permitted by all the appropriate agencies.

Area of Impact:

0 —The proposed project does not provide any benefit to Walton County or the ecosystems
impacted by the Deepwater Horizon Oil Spill.

1 —-The proposed project indirectly provides benefit to Walton County or the ecosystems impacted
by the Deepwater Horizon Oil Spill.

2 — Less than 50% of the project provides improvements to Walton County or the ecosystems
impacted by the Deepwater Horizon Oil Spill.

3 - Asignificant portion of the project (more than 50%) directly provides improvements to Walton
County or the ecosystems impacted by the Deepwater Horizon Oil Spill.

4 - Assignificant portion of the project (more than 75%) directly provides improvements to Walton
County or the ecosystems impacted by the Deepwater Horizon Oil Spill.

5 -Project is specifically designed to provide improvements to Walton County or the ecosystems
impacted by the Deepwater Horizon Oil Spill.

Funding Amount Requested:

0 - The funding amount requested does not appear to be appropriate for the proposed project. No
documentation or estimates provided.

1 - The funding amount requested appears to be appropriate, however no estimates or
documentation are provided with the application.

2 - The funding amount requested appears to be appropriate and one estimate/similar project
example is provided with the application.

3 - The funding amount requested appears to be appropriate and two estimates/similar project
examples are provided with the application.
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10.

4 — The funding amount requested appears to be appropriate and three estimates/similar project
examples are provided with the application.

5 —The funding amount requested appears to be appropriate and four or more estimates/similar
project examples are provided with the application.

Comprehensive Plan Compliance:

0 - Project is not in compliance with the Walton County’s Comprehensive Plan.

1 - Project is indirectly in compliance with the Walton County’s Comprehensive Plan.
2 — Project is 25% in compliance with the Walton County’s Comprehensive Plan.

3 - Project is 50% in compliance with the Walton County’s Comprehensive Plan.

4 - Project is 75% in compliance with the Walton County’s Comprehensive Plan.

5 — Project is 100% in compliance with the Walton County’s Comprehensive Plan.
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Walton BCC Project Priorities

Project Category S(;:?sr)e P:;';ﬁna% e Points Awarded
Economic Benefit 23%
Environmental Benefit 21%
Ability to Leverage Other Funding Sources 10%
Long Term Implications (Value or Cost) 9%
Comprehensive Plan Projects 9%
Capital Improvement Plan projects 8%
Shovel Readiness 6%
Area of Impact 5%
Funding Amount Requested 5%
Comprehensive Plan Compliance 4%
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Project Priorities Score
(Out of 100)




