TRIUMPH GULF COAST, INC. PRE-APPLICATION FORM

Triumph Gulf Coast, Inc. (“Triumph Gulf Coast) has created a pre-application process to
provide initial consideration of potential ideas for projects or programs that may seek an award
of funding. Applicants are required to participate in the pre-application process. Notwithstanding
the response from Triumph Gulf Coast on the pre-application form, an Applicant may still elect
to submit an Application.

APPLICANT INFORMATION:

Name of Individual/Entity/Organization: _Bryant Enterprises of Pensacola, Inc. (BEOP)

Brief Description of Background of Individual/Entity/Organization:_ BRYANT ENTERPRISES
OF PENSACOLA INC. is a Florida Profit Corporation. The Company Number assigned to this
company is P07000003042. The US Federal EIN/TIN number of this company is 76-0835782.
BRYANT ENTERPRISES OF PENSACOLA INC. was incorporated on Monday the 8th of
January 2007, so the company is ten years, nine months and X days old. The company registration
status is currently INACTIVE. BRYANT ENTERPRISES OF PENSACOLA INC. registered

office address is 5757 EAGLE DRIVE, MILTON, FL 32570. The company mailing address is the
same as principal address.

Contact Information:
Primary Contact Information:_Anthony Bryant
Title:_President
Mailing Address:_5757 Eagle Drive, Milton FL 32570
Telephone Number: _(850) 525-1135
Email Address: anthonywbryant@jicloud.com
Website: awbwebdesign.com

Names of co-applicants, partners or other entities, organizations that will have a role in the
proposed project or program:_Lisa Bryant, Hannah Bryant, Luke Bryant, & Bryant Distributing

REQUIRED EXECUTIVE SUMMARY:

In a maximum of three (3) pages, please describe the proposed project or program, including (i)
the amount of funds being sought from Triumph Gulf Coast; (ii) the amount and identity of other
sources of funds for the proposed project or program; (iii) the location of the project or program,;
(iv) summary description of the proposed program, including how the program will be
transformational and promote economic recovery, diversification, and enhancement of the
disproportionately affected counties, and (v) a summary timeline for the proposed project or
program.

Program - Curriculum Development Business Locations (CDBL)



(1) Needs Assessment Phase - $25,000 (Includes office space for 12 months)
Total Estimated Expenses for a Planning Sessions - $38,930
(Involves: Content Experts, Curriculum Developers, Team Coordinator, Travel, Lodging,
Meals, Miscellaneous Expenses)
Development of Curriculum after Planning Session - $27,500
(Includes: Misc Development Expenses)
Pilot Delivery of New Curriculum - $35,455
Revision of Curriculum based upon Pilot Results - 9,500
Completed Curriculum Package - $54,000
(Includes: Printing, Distribution, Website, Print Media Marketing, & Online Media
Marketing)

Total of all estimated expenses related to Curriculum Development - $190,385

(i) Amount of funds - $5,000
Source of funds - BRYANT ENTERPRISES OF PENSACOLA INC. / Bryant
Distributing

(iii)) TBA - Most likely Navarre, FL or Downtown Pensacola, FL

(iv) Creates - Curriculum Development Business Locations along the Gulf Coast. By
creating, marketing, and adopting educational curriculums (ex. Web Design, Graphic
Design, Digital Media, Computer Science, etc.), right here on the Gulf Coast, NWFL can
begin to create the type of atmosphere that made Pensacola the Cradle of Naval Aviation
without being anchored to tourism or the military. This could be accomplished within a
twelve month timeframe. This proprietary intellectual property (idea) embodies promoting
job creation and economic diversification through the attraction, expansion, and sale of
educational goods and services. This CDBL program can be expanded to all counties in
Florida disproportionately affected by the oil spill; it can also systematically transform and
promote economic recovery. NWFL could become the new Cradle of Curriculum.

(v) Step One: Needs Assessment ~2 to 4 Weeks (includes assembling team)
Step Two: Planning Session ~1 week (5 business days)
Step Three: Content Development ~4 to S months
Step Four: Pilot Delivery and Revision ~2 months
Step Five: The Completed Curriculum Package ~3 months

IMPORTANT NOTICE

This pre-application process will not result in an award of funding by Triumph Gulf Coast.
Rather, this process is designed to facilitate submission of ideas for potential projects or
programs before the Applicant expends time and/or resources to complete a full Application. All
Applicants for funding are required to complete an Application, which will be scored, and then
considered for award in the discretion of Triumph Gulf Coast Board.



