Triumph Gulf Coast, Inc. Trust Fund
Application for Funds

Proposal Instructions: The Triumph Gulf Coast, Inc. Trust Fund Grant Application (this
document) must be completed by the entity applying for the grant and signed, as applicable, by
either the individual applying for funds, an individual authorized to bind the entity applying for
funds, a chief elected official, the administrator for the governmental entity or their designee.
Please read the Application carefully as some questions may require a separate narrative to be
completed. In addition, please complete all Addendums that may be applicable to the proposed

project or program.

Triumph Gulf Coast, Inc. will make awards from available funds to projects or programs that
meet the priorities for economic recovery, diversification, and enhancement of the
disproportionately affected counties. Triumph Guif Coast, Inc. may make awards for:

Ad valorem tax rate reduction within disproportionately affected counties;

Local match requirements of s. 288.0655 for projects in the disproportionately affected

counties;

e Public infrastructure projects for construction, expansion, or maintenance which are
shown to enhance economic recovery, diversification, and enhancement of the
disproportionately affected counties;

e Grants to local governments in the disproportionately affected counties to establish and
maintain equipment and trained personnel for local action plans of response to respond to
disasters, such as plans created for the Coastal Impacts Assistance Program;

¢ Grants to support programs that prepare students for future occupations and careers at K-
20 institutions that have campuses in the disproportionately affected counties. Eligible
programs include those that increase students’ technology skills and knowledge;
encourage industry certifications; provide rigorous, alternative pathways for students to
meet high school graduation requirements; strengthen career readiness initiatives; fund
high-demand programs of emphasis at the bachelor’s and master’s level designated by the
Board of Governors; and, similar to or the same as talent retention programs created by
the Chancellor of the State University System and the Commission of Education;
encourage students with interest or aptitude for science, technology, engineering,
mathematics, and medical disciplines to pursue postsecondary education at a state
university or a Florida College System institution within the disproportionately affected
counties;

e Grants to support programs that provide participants in the disproportionately affected
counties with transferable, sustainable workforce skills that are not confined to a single
employer; and

e Grants to the tourism entity created under s. 288.1226 for the purpose of advertising and

promoting tourism and Fresh From Florida, and grants to promote workforce and

infrastructure, on behalf of all of the disproportionately affected counties.



Pursuant to Florida Law, Triumph Gulf Coast, Inc. will provide priority consideration to
Applications for projects or programs that:

e Generate maximum estimated economic benefits, based on tools and models not
generally employed by economic input-output analyses, including cost-benefit, return-on-
investment, or dynamic scoring techniques to determine how the long-term economic
growth potential of the disproportionately affected counties may be enhanced by the
investment.

e Increase household income in the disproportionately affected counties above national
average household income.

e Leverage or further enhance key regional assets, including educational institutions,
research facilities, and military bases.

e Partner with local governments to provide funds, infrastructure, land, or other assistance
for the project.

Benefit the environment, in addition to the economy.

Provide outcome measures.

Partner with K-20 educational institutions or school districts located within the
disproportionately affected counties as of January 1, 2017.

e Are recommended by the board of county commissioners of the county in which the
project or program will be located.

e Partner with convention and visitor bureaus, tourist development councils, or chambers
of commerce located within the disproportionately affected counties.

Additionally, the Board of Triumph Gulf Coast, Inc. may provide discretionary priority to
consideration of Applications for projects and programs that:

e Are considered transformational for the future of the Northwest Florida region.
May be consummated quickly and efficiently.

e Promote net-new jobs in the private sector with an income above regional average
household income.

e Align with Northwest Florida FORWARD, the regional strategic initiative for Northwest
Florida economic transformation.

¢ Create net-new jobs in targeted industries to include: aerospace and defense, financial
services/shared services, water transportation, artificial intelligence, cybersecurity,
information technology, manufacturing, and robotics.
Promote industry cluster impact for unique targeted industries.

¢ Create net-new jobs with wages above national average wage (e.g., similar to EFI QTI
program, measured on graduated scale).

¢ Are located in Rural Area of Opportunity as defined by the State of Florida (DEO).
Provide a wider regional impact versus solely local impact.

¢ Align with other similar programs across the regions for greater regional impact, and not
be duplicative of other existing projects or programs.
Enhance research and innovative technologies in the region.
Enhance a targeted industry cluster or create a Center of Excellence unique to Northwest
Florida.



o Create a unique asset in the region that can be leveraged for regional growth of targeted
industries.

¢ Demonstrate long-term financial sustainability following Triumph Gulf Coast, Inc.
funding.

e Leverage funding from other government and private entity sources.
Provide local investment and spending.
Are supported by more than one governmental entity and/or private sector companies, in
particular proposed projects or programs supported by more than one county in the
region. '
Provide clear performance metrics over duration of project or program.
Include deliverables-based payment system dependent upon achievement of interim
performance metrics.

o Provide capacity building support for regional economic growth.

e Are environmentally conscious and business focused.
Include Applicant and selected partners/vendors located in Northwest Florida.

Applications will be evaluated and scored based on compliance with the statutory requirements
of the Triumph Gulf Coast legislation, including but not limited to the priorities identified therein
and the geographic region served by the proposed project or program.



Applicant Information

Name of Individual (if applying in individual capacity):
Base IT, Inc.

Name of Entity/Organization:

Background of Applicant Individual/Entity/Organization: See attached Word document

(If additional space is needed, please attach a Word document with your entire answer.)

82-1168133

Federal Employer Identification Number:

Contact Information:

Primary Contact Information: Randall Garner

Title: President

1330 Harrison Ave.
Panama City, FL 32401
. 850-250-3210

Mailing Address:

Phon

Emai. @Ndall@garner-it.com

Website: WWW- base-it.org

Identify any co-applicants, partners, or other entities or organizations that will have a role in the
proposed project or program and such partners proposed roles.

(If additional space is needed, please attach a Word document with your entire answer.)

Total amount of funding requested from Triumph Gulf Coast:_$170,000.00




Has the applicant in the past requested or applied for funds for all or part of the proposed
project/program?

[ Yes (W] No
If yes, please provide detailed information concerning the prior request for funding,
including:

the date the request/application for funding was made;

the source to which the request/application for funding was made,
the results of the request/application for funding, and

projected or realized results and/or outcomes from prior funding.

(If additional space is needed, please attach a Word document with your entire answer.)

Describe the financial status of the applicant and any co-applicants or partners:
Base [T, Inc. is financially solvent.

(If additional space is needed, please attach a Word document with your entire answer.)
In a separate attachment, please provide financial statements or information that details the
financial status of the applicant and any co-applicants or partners.

See attached 2017 IRS Form 990-EZ

Has the applicant or any co-applicants, partners or any associated or affiliated entities or
individuals filed for bankruptcy in the last ten (10) years?

D Yes (W] No
If yes, please identify the entity or individual that field for bankruptcy and the date of
filing.

(If additional space is needed, please attach a Word document with your entire answer.)



Eligibility

Pursuant to Section 288.8017, Triumph Gulf Coast, Inc. was created to make awards from
available funds to projects or programs that meet the priorities for economic recovery,
diversification, and enhancement of the disproportionately affected counties. The
disproportionately affected counties are: Bay County, Escambia County, Franklin County, Gulf
County, Okaloosa County, Santa Rosa County, Walton County, or Wakulla County. See,
Section 288.08012.

1. From the choices below, please check the box that describes the purpose of the proposed
project or program (check all that apply):

] Ad valorem tax rate reduction within disproportionately affected counties;
Local match requirements of s. 288.0655 for projects in the disproportionately
affected counties;
Public infrastructure projects for construction, expansion, or maintenance which
are shown to enhance economic recovery, diversification, and enhancement of the
disproportionately affected counties;
Grants to local governments in the disproportionately affected counties to
establish and maintain equipment and trained personnel for local action plans of
response to respond to disasters, such as plans created for the Coastal Impacts
Assistance Program,;
Grants to support programs that prepare students for future occupations and
careers at K-20 institutions that have campuses in the disproportionately affected
counties. Eligible programs include those that increase students’ technology skills
and knowledge; encourage industry certifications; provide rigorous, alternative
pathways for students to meet high school graduation requirements; strengthen
career readiness initiatives; fund high-demand programs of emphasis at the
bachelor’s and master’s level designated by the Board of Governors; and, similar
to or the same as talent retention programs created by the Chancellor of the State
University System and the Commission of Education, encourage students with
interest or aptitude for science, technology, engineering, mathematics, and
medical disciplines to pursue postsecondary education at a state university or a
Florida College System institution within the disproportionately affected counties;
[x] Grants to support programs that provide participants in the disproportionately
affected counties with transferable, sustainable workforce skills that are not
confined to a single employer; and
O] Grants to the tourism entity created under s. 288.1226 for the purpose of
advertising and promoting tourism and Fresh From Florida, and grants to promote
workforce and infrastructure, on behalf of all of the disproportionately affected
counties.
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Provide the title and a detailed description of the proposed project or program, including
the location of the proposed project or program, a detailed description of, and quantitative
evidence demonstrating how the proposed project or program will promote economic
recovery, diversification, and enhancement of the disproportionately affected counties, a
proposed timeline for the proposed project or program, and the disproportionately
affected counties that will be impacted by the proposed project or program.

See attached Word document.

(If additional space is needed, please attach a Word document with your entire answer.)



1.

. Explain how the proposed project or program is considered transformational and how it

will effect the disproportionately affected counties in the next ten (10) years.

See attached Word document.

(If additional space is needed, please attach a Word document with your entire answer.)

. Describe data or information available to demonstrate the viability of the proposed

project or program.

See attached Word document.
(If additional space is needed, please attach a Word document with your entire answer.)

. Describe how the impacts to the disproportionately affected counties will be measured

long term.
See attached Word document.
(If additional space is needed, please attach a Word document with your entire answer.)

. Describe how the proposed project or program is sustainable. (Note: Sustainable means

how the proposed project or program will remain financially viable and continue to
perform in the long-term after Triumph Gulf Coast, Inc. funding.)

See attached Word document.
(If additional space is needed, please attach a Word document with your entire answer.)

. Describe how the deliverables for the proposed project or program will be measured.

See attached Word document.
(If additional space is needed, please attach a Word document with your entire answer.)

Priorities

Please check the box if the proposed project or program will meet any of the following
priorities (check all that apply):

] Generate maximum estimated economic benefits, based on tools and models not
generally employed by economic input-output analyses, including cost-benefit,
return-on-investment, or dynamic scoring techniques to determine how the long-
term economic growth potential of the disproportionately affected counties may
be enhanced by the investment.

U] Increase household income in the disproportionately affected counties above
national average household income.

x] Leverage or further enhance key regional assets, including educational
institutions, research facilities, and military bases.



Partner with local governments to provide funds, infrastructure, land, or other
assistance for the project.

Benefit the environment, in addition to the economy.

Provide outcome measures.

Partner with K-20 educational institutions or school districts located within the
disproportionately affected counties as of January 1, 2017.

Are recommended by the board of county commissioners of the county in which
the project or program will be located.

Partner with convention and visitor bureaus, tourist development councils, or
chambers of commerce located within the disproportionately affected counties.

O 0O oo o

Please explain how the proposed project meets the priorities identified above.

See attached Word document.

(If additional space is needed, please attach a Word document with your entire answer.)

Please explain how the proposed project or program meets the discretionary priorities
identified by the Board.
See attached Word document.

(If additional space is needed, please attach a Word document with your entire answer.)

In which of the eight disproportionately affected county/counties is the proposed project
or program located? (Circle all that apply)

Escambia Santa Rosa Okaloosa Walton Bay Gulf Franklin Wakulla

9



Was this proposed project or program on a list of proposed projects and programs
submitted to Triumph Gulf Coast, Inc., by one (or more) of the eight disproportionately
affected Counties as a project and program located within its county?

Yes [] No

If yes, list all Counties that apply: Bay County

. Does the Board of County Commissioners for each County listed in response to question

5, above, recommend this project or program to Triumph?

O Yes [x] No

**Please attach proof of recommendation(s) from each County identified.

Approvals and Authority

1.

If the Applicant is awarded grant funds based on this proposal, what approvals must be
obtained before Applicant can execute an agreement with Triumph Gulf Coast, Inc.?

Approval must be by our Board of Director's majority vote.

(If additional space is needed, please attach a Word document with your entire answer.)

If approval of a board, commission, council or other group is needed prior to execution of
an agreement between the entity and Triumph Gulf Coast:

A. Provide the schedule of upcoming meetings for the group for a period of at least
six months.
B. State whether that group can hold special meetings, and if so, upon how many

days’ notice.
For the schedule, please see the attached Word document.
(If additional space is needed, please attach a Word document with your entire answer.)

Describe the timeline for the proposed project or program if an award of funding is
approved, including milestones that will be achieved following an award through
completion of the proposed project or program.

See attached Word document.

(If additional space is needed, please attach a Word document with your entire answer.)

Attach evidence that the undersigned has all necessary authority to execute this proposal
on behalf of the entity applying for funding. This evidence may take a variety of forms,
including but not limited to: a delegation of authority, citation to relevant laws or codes,
policy documents, etc. In addition, please attach any support letters from partners.

See attached copy of October 2017 Base IT, Inc. Board of
Director's meeting minutes.



Funding and Budget:

Pursuant to Section 288.8017, awards may not be used to finance 100 percent of any project or
program. An awardee may not receive all of the funds available in any given year.

1.

Identify the amount of funding sought from Triumph Gulf Coast, Inc. and the time period

over which funding is requested.
$170,000.00 in one allotment.

(If additional space is needed, please attach a Word document with your entire answer.)

What percentage of total program or project costs does the requested award from
Triumph Gulf Coast, Inc. represent? (Please note that an award of funding will be for a
defined monetary amount and will not be based on percentage of projected project costs.)
Approx. 96%

(If additional space is needed, please attach a Word document with your entire answer.)

Please describe the types and number of jobs expected from the proposed project or
program and the expected average wage.
N/A

(If additional space is needed, please attach a Word document with your entire answer.)

Does the potential award supplement but not supplant existing funding sources? If yes,
describe how the potential award supplements existing funding sources.

Yes [ No

Base IT, Inc. will continue to solicit contributions in

order to sustain future operations and programs.

Please provide a Project/Program Budget. Include all applicable costs and other funding
sources available to support the proposal.
See attached Base IT, Inc. Annual Operating Budget.

A. Project/Program Costs:

Example Costs (Note: Not exhaustive list of possible Cost categories.)
Construction
Reconstruction
Design & Engineering

& AN hH

Land Acquisition
Land Improvement
Equipment
Supplies

Salaries

& H PP A



Other (specify) $
Total Project Costs: $
Other Project Funding Sources:
Example Funding Sources (Note: Not an exhaustive list of possible Funding
Sources.)
City/County $
Private Sources $
Other (e.g., grants, etc.) $
Total Other Funding $
Total Amount Requested: $
Note: The total amount requested must equal the difference between the costs in

3A. and the other project funding sources in 3.B.

Provide a detailed budget narrative, including the timing and steps necessary to
obtain the funding and any other pertinent budget-related information.

Once a permanent base of operation is established, a

part-time program manager will be responsible for overall

coordination, administration, and marketing of Base IT

projects. The Base IT Board of Directors will remain

active, participate in, and maintain oversight of all

Base IT operations, including solicitations of all future

funding.

(If additional space is needed, please attach a Word document with your entire
answer.)



Applicant understands that the Triumph Gulf Coast, Inc. statute requires that the award contract
must include provisions requiring a performance report on the contracted activities, must account
for the proper use of funds provided under the contract, and must include provisions for recovery
of awards in the event the award was based upon fraudulent information or the awardee is not
meeting the performance requirements of the award.

Yes [JNo

Applicant understands that awardees must regularly report to Triumph Gulf Coast, Inc. the
expenditure of funds and the status of the project or program on a schedule determined by
Triumph Gulf Coast, Inc.

[ Yes [ No

Applicant acknowledges that Applicant and any co-Applicants will make books and records and
other financial data available to Triumph Gulf Coast, Inc. as necessary to measure and confirm
performance metrics and deliverables.

Yes [OINo

Applicant acknowledges that Triumph Gulf Coast, Inc. reserves the right to request additional
information from Applicant concerning the proposed project or program.

Yes [JNo



Short Form

Form 990-EZ Return of Organization Exempt From Income Tax

Under section 501(c), 527, or 4947(a)(1) of the Interna! Revenue Code (except private foundations)

» Do not enter social security numbers on this form as it may be made public.

OMB No. 1545-1150

ﬂ?gﬂg?‘;;‘f,:,’,&esgﬁ?g: v »Go to www.irs.gov/Form990EZ for instructions and the latest information.
A __For the 2017 calendar year, or tax year beginning , and ending
B  Check if applicable: C Name of organization D Employer identification number
Address change
Name change BASE IT, INC. 82-1168133
Initial return Number and street (or P.O. box, if mail is not delivered lo strest address) Room/suite E Telephone number
Final return/terminated 1330 HARRISON AVE 850-769-9491
Amended return City or town, state or province, country, and ZIP or foreign posta! code F Group Exemption
Application pending PANAMA CITY FL 32401 Number »
G Accounting Method: Cash E(_l Accrual Other (specify) P> H Check b @ if the organization is not
| Website: » BASE-IT.ORG required to attach Schedule B
J _ Tax-exempt status (check only one) -—4]3?‘ 501(c)(3) |_] 501(c)( ) 4 (insest no.) r—| 4947(a){(1) or I—I 527 (Form 990, 890-EZ, or 990-PF).
K Form of organization:  [X] Corporation [] Tust [ ] Association [[] other
L Add lines 5b, 6¢, and 7b to line 9 to determine gross receipts. If gross receipts are $200,000 or more, or if total assets
(Part Il, column (B) below) are $500,000 or more, file Form 990 instead of FOrM 990-EZ . .. ... .iuiieiei it iiie et | 7,124
“Ppartl.- Revenue, Expenses, and Changes in Net Assets or Fund Balances (see the instructions for Part ) -
Check if the organization used Schedule O to respond to any question in this Parj | X
1 Contributions, gifts, grants, and similar amounts received . . ...
2  Program service revenue including government fees and contracts .
3 Membershipduesandassessments oo N
4 InvestMENtiNCOME ... ... ... .. ittt e
5a Gross amount from sale of assets other thaninventory 5
b Less: cost or other basis and salesexpenses ]
¢ Gain or (loss) from sale of assets other than inventory (Subtract line 5b from line
6 Gaming and fundraising events -
a Gross income from gaming (attach Schedule G if greater than
S $15.000) |ea |
§ b Gross income from fundraising events (not including $ ¢, W A of contributions
P4 from fundraising events reported on line 1) (attach S P
sum of such gross income and contributions ex 6b
¢ Less: direct expenses from gaming and fundraisingevenfs 6c s
d Netincome or (loss) from gaming and fundraising e (add lines 6a and 6b and subtract :
08 B 6d
7a Gross sales of inventory, less returns and allowances 7a T
b Lessicostofgoodssold ... b -
¢ Gross profit or (loss) from sales of inventory (Subtract line 7b from line7a) . .. . . .. ... ... 7c
8  Other revenue (describe in Schedule O) ... 8
9  Total revenue. Add lines 1,2,3,4,5¢,6d, 7c,and8 ... | A 7,124
10  Grants and similar amounts paid (list in Schedule Gy 10
11 Benefits paid to or for members 11
® 12  Salaries, other compensation, and employee benefits 12
@ | 13 Professional fees and other payments to independent contractors ... ... 13 4,692
8| 14 Occupancy, rent, utiities, and maintenance ... 14
w | 15 Printing, publications, postage, and shipping 15
16 Other expenses (describein Schedule O) 16 88
17  Total expenses. Add lines 10through 16 . . . . e > |17 4,780
., | 18 Excess or (deficit) for the year (Subtract line 17 fom line ) ... 18 2,344
fg 19  Net assets or fund balances at beginning of year (from line 27, column (A)) (must agree with
< end-of-year figure reported on prior year's retumn) ... 19
‘26 20 Other changes in net assets or fund balances (explain in Schedule®) 20
21 Net assets or fund balances at end of year. Combine lines 18through20 . . . . . ... ... ... .. .. ... ... . | AW 2,344

For Paperwork Reduction Act Notice, see the separate instructions.

DAA

Form 990-EZ (2017)



Form 980-EZ (2017) BASE IT, INC. 82-1168133 Page 2
*Partil® Balance Sheets (see the instructions for Part If)
Check if the organization used Schedule O to respond to any questioninthisPart Il ... .. .. ... .. ... ....................... D
{A) Beginning of year (B) End of year
22 Cash,savings,andinvestments ... 0] 22 2,344
23 Landandbuildings 0 23
24 Other assets (describe in Schedule Q) O} 24
25 Totalassets . ... 0] 25 2,344
26 Total liabilities (describe in Schedule©) 0] 26 0
27_Net assets or fund balances (line 27 of column (B) must agree withline21) ... ... ... 0| 27 2,344
“iPartills  Statement of Program Service Accomplishments (see the instructions for Part Ill)
Check if the organization used Schedule O to respond to any question in this Part Il Expenses
What is the organization's primary exempt purpose? (Required for section
SEE SCHEDULE O 501(c)(3) and 501(c)(4)
Describe the organization's program service accomplishments for each of its three largest program services, organizations; optional for
as measured by expenses. In a clear and concise manner, describe the services provided, the number of others.)
persons benefited, and other relevant information for each program title.
28  GATHERING VALUABLE RESOURCES FROM AROUND THE COUNTRY AND PROVIDING THEM TO ... .. ...
L THE COMMUNITY AT NO COST. e
(Grants $ ) _If this amount includes foreign grants, checkhere . ................ > ﬁ 28a
29 ...............................................................................................................................
(Grants $ ) If this amount includes foreign grants, checkhere ... ............. ,,,, bﬂ 29a
ao ................................................................................................................................
_(@s $ ) _If this amount includes foreign grants, checkhere ... ............... . P . ﬁ 30a
31 Other program services (describein Schedule O) | ... ...
(Grants $ ) _If this amount includes foreign grants, checkhere .. ..................... Fﬂ 31a
32_Total program service expenses (add lines 28athrough31a) .. .........................ccc0cceiecieicieieiciciienss > | 32
R Lt oF oo Dt T K o ot o i 1y Peneeted —see the nstnuctions for Pat V)
{a) Name and title hc(:?.n)rsAveir\aN%ik (:g"?ep'?sgaﬁt‘)’lﬁ COT#?" ﬂi?gf"‘?‘gegfg%yee (e) Estimated amount of
doviadiopaton| CameWNOse Se) | bevellns S | cbvrcomparaion
JIAMES SPRING
TREASURER 0.00 0 0
RANDALL GARNER .
PRESIDENT 0.00 0 0
JKELLY REVELL
VICE PRESIDENT 0.00 0 0
JJAMES R MOON
SECRETARY 0.00 0 0
TALOR GANNAWAY
MEMBER 0.00 0 0
NIKI KELLY
MEMBER 0.00 0 0
JJASON ROTERO
MEMBER 0.00 0 0
JJAMES DAVIS
MEMBER 0.00 0 0
0AA Form 990-EZ (2017)



Form 980-EZ (2017) BASE IT, INC. 82-1168133 Page 3

Other Information (Note the Schedule A and personal benefit contract statement requirements in the
instructions for Part V.) Check if the organization used Schedule O to respond to any questioninthisPartV............... D
Yes | No
33 Did the organization engage in any significant activity not previously reported to the IRS? Iif “Yes,” provide a
detailed description of each activity in Schedule O . 33 X
34  Were any significant changes made to the organizing or governing documents? If “Yes,” attach a conformed
copy of the amended documents if they reflect a change to the organization's name. Otherwise, explain the
change on Schedule O (see instructions) ... 34 X
35a Did the organization have unrelated business gross income of $1,000 or more during the year from business
activities (such as those reported on lines 2, 6a, and 7a, among others)? 35a X
b If“Yes,” to line 353, has the organization filed a Form 990-T for the year? /f “No,” provide an explanation in Schedule © 35b
¢ Was the organization a section 501(c)(4), 501(c)(5), or 501(c)(6) organization subject to section 6033(e) notice,
reporting, and proxy tax requirements during the year? If “Yes,” complete Schedule C, Patit
36 Did the organization undergo a liquidation, dissolution, termination, or significant disposition of net assets
during the year? If “Yes,” complete applicable parts of Schedule N
37a Enter amount of political expenditures, direct or indirect, as described in the instructions > [37a]
b Did the organization file Form 1120-POL forthisyear? . . ...
38a Did the organization borrow from, or make any loans to, any officer, director, trustee, or key employee or were
any such loans made in a prior year and still outstanding at the end of the tax year covered by this return?
b If“Yes,” complete Schedule L, Part Il and enter the total amountinvolved . 38b
39  Section 501(c)(7) organizations. Enter: o
a Initiation fees and capital contributions included on line9® 39a
b Gross receipts, included on line 9, for public use of club facilities . 39b
40a Section 501(c)(3) organizations. Enter amount of tax imposed on the organization during the year under:
section 4911 > ; section 4912 ; section 4955
b Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Did the organization engage in any section 4958
excess benefit transaction during the year, or did it engage in an excess benefit transaction in a prior year
that has not been reported on any of its prior Forms 990 or 990-EZ? If “Yes,” complete Schedule L, Partl
¢ Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Enter amount of tax imposed
on organization managers or disqualified persons during the year under sections 4912,
4955' and 4958 .......................................................................................... »
d Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Enter amount of tax on line
40c reimbursed by the organization >
e All organizations. At any time during the tax year, was the organization a party to a prohibited tax shelter
transaction? If "Yes,” complete Form 8886-T
41  List the states with which a copy of this return is filed » _ NONE
42a The organization's books are in care of » JAMES SPRING Telephone no. P
501 W 19TH STREET
Located at B> BANAMA CITY . . ... FL ZP+4D 32405
b Atany time during the calendar year, did the organization have an interest in or a signature or other authority over
a financial account in a foreign country (such as a bank account, securities account, or other financial account)? .....................
If "Yes," enter the name of the foreign country: »
See the instructions for exceptions and fiting requirements for FinCEN Form 114, Report of Foreign Bank and
Financial Accounts (FBAR).
¢ Atany time during the calendar year, did the organization maintain an office outside the United States?
If “Yes," enter the name of the foreign country: P
43 Section 4947(a)(1) nonexempt charitable trusts filing Form 990-EZ in lieu of Form 1041 — Checkhere ........................................
and enter the amount of tax-exempt interest received or accrued during the taxyear
44a Did the organization maintain any donor advised funds during the year? If "Yes," Form 990 must be T ff:
completed instead of Form 990-EZ ... 44a X
b Did the organization operate one or more hospital facilities during the year? If "Yes," Form 990 must be B | .
completed instead of FOrm O00-BZ .. . 44b X
¢ Did the organization receive any payments for indoor tanning services during the year? 44c X
d If"Yes" to line 44c, has the organization filed a Form 720 to report these payments? Iif "No," provide an ' R
explanation in SChedule O 44d
45a Did the organization have a controlled entity within the meaning of section 512(b)(13)? 45a X
b Did the organization receive any payment from or engage in any transaction with a controlled entltywnhln the
meaning of section 512(b)(13)? If "Yes," Form 980 and Schedule R may need to be completed instead of
Form 990-EZ (Se€ INSMUCHONS) . . . o i 45b X
DAA Form 990-EZ (2017)



Form 990-EZ (2017) BASE IT, INC. 82-1168133 Page 4
Yes Ng‘

46  Did the organization engage, directly or indirectly, in political campaign activities on behalf of or in opposition
to candidates for public office? If “Yes,” complete Schedule C, Part | ... ... .. ... oo ui it

> Section 501(c)(3) organizations only
All section 501(c)(3) organizations must answer questions 47—49b and 52, and complete the tables for lines

b=

50 and 51.
Check if the organization used Schedule O to respond to any questioninthisPart VI ......................................... D
47  Did the organization engage in lobbying activities or have a section 501(h) election in effect during the tax Yes] No
year? If “Yes,” complete Schedule C, Part Il | a7 X
48 Is the organization a school as described in section 170(b)(1}(A)ii)? If “Yes,” complete ScheduleE 48 X
49a Did the organization make any transfers to an exempt non-charitable related organization? = 49a X
b If"Yes,” was the related organization a section 527 organization? 49b
50 Complete this table for the organization's five highest compensated employees (other than officers, directors, trustees, and key
employees) who each received more than $100,000 of compensation from the organization. If there is none, enter “None.”
(b) Average {c) Reportable (d) Health benefits, .
' hours per week compensation contributions to employee | {€) Estimated amount of
() Name and title of each employee devotod to position | (Forms W.2/1099-MISC) | . beneftt plans, and. other compensation
deferred compensation
NONE
f Total number of other employees paid over $100000 >

51  Complete this table for the organization's five highest compensated independent contractors who each received more than
$100,000 of compensation from the organization. If there is none, enter “None.”

(a) Name and business address of each independent contractor (b) Type of service {c) Compensation
NONE
d Total number of other independent contractors each receiving over $100,000 »
52 Did the organization complete Schedule A? Note: All section 501(c)(3) organizations must attach a
compPleted SCRETUIE A e > X Yes | ! No

Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, it is
true, correct, and complete. Declaration of preparer (other than officer) is based on all information of which preparer has any knowledge.

Sign } Signature of officer l Date
Here JAMES SPRING TREASURER
Type or print name and title
Print/Type preparer's name Prepare%!ure Date o] PTIN
: ‘? & Aot Check | | if

Paid D. MARK GUSMUS, CPA — 06/07/18 | set-employed {pop713534
Preparer | Firm's name » TIPTON, MARLER, GARNER & CHASTAIN FimsEN b 20-1217629
Use Only | rirm's address » P. O. BOX 1100

PANAMA CITY, FL 32402-1100 Pronero. 850-769-9401

> X Yes | . No

May the IRS discuss this return with the preparer shown above? See instructions . ... ... ... . oo
Form 990-EZ (2017)

DAA



SCHEDULE A Public Charity Status and Public Support OMB No. 1545.0047

(Form 990 or 990-EZ)

Department of the Treasury p Attach to Form 990 or Form 990-EZ.
Internal Revenue Service

Complete if the organization Is a section 501(c){3) organization or a section 4947(a){1) nonexempt charitable trust. 2 0 1 7

P> Go to www.irs.gov/Form990 for instructions and the latest information.

Name of the organization Employer identification number

BASE IT, INC. 82-1168133

Mo

Bl

Reason for Public Charity Status (All organizations must complete this part.) See instructions.

1

2
3
4

10

1
12

=2

e

f
g

The organization is not a private foundation because it is: (For lines 1 through 12, check only one box.)

A church, convention of churches, or association of churches described in section 170(b){1){A)(i).

A school described in section 170{b)(1){(A)ii). (Attach Schedule E (Form 990 or 990-EZ).)

A hospital or a cooperative hospital service organization described in section 170(b)(1){A)iii).

A medical research organization operated in conjunction with a hospital described in section 170(b)(1)(A)(iii). Enter the hospital's name,

City, AN S . e
An organization operated for the benefit of a college or university owned or operated by a governmental unit described in

section 170(b){1)(A)(iv). (Complete Part Il.)

A federal, state, or local government or governmental unit described in section 170(b){1)(A)(v).

An organization that normally receives a substantial part of its support from a governmental unit or from the general public

described in section 170({b)(1){A)(vi). (Complete Part Il.)

A community trust described in section 170(b){1)(A)vi). (Complete Part Il.)

An agricultural research organization described in section 170(b){1)(A)ix) operated in conjunction with a land-grant college

or university or a non-land grant college of agriculture (see instructions). Enter the name, city, and state of the college or

UV ISy,
An organization that normally receives: (1) more than 33 1/3% of its support from contributions, membership fees, and gross

receipts from activities related to its exempt functions—subject to certain exceptions, and (2) no more than 33 1/3% of its

support from gross investment income and unrelated business taxable income (less section 511 tax) from businesses

acquired by the organization after June 30, 1975. See section 509(a)(2). (Complete Part IL.)

An organization organized and operated exclusively to test for public safety. See section 509(a)(4).

An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes

of one or more publicly supported organizations described in section 509(a){1) or section 509(a}{2). See section 509(a)(3).

Check the box in lines 12a through 12d that describes the type of supporting organization and complete lines 12e, 12f, and 12g.

D Type I. A supporting organization operated, supervised, or controlled by its supported organization(s), typically by giving
the supported organization(s) the power to regularly appoint or elect a majority of the directors or trustees of the
supporting organization. You must complete Part IV, Sections A and B.

D Type II. A supporting organization supervised or controlled in connection with its supported organization(s), by having
control or management of the supporting organization vested in the same persons that control or manage the supported
organization(s). You must complete Part IV, Sections A and C.

D Type Il functionally integrated. A supporting organization operated in connection with, and functionally integrated with,
its supported organization(s) (see instructions). You must complete Part IV, Sections A, D, and E.

D Type Il non-functionally integrated. A supporting organization operated in connection with its supported organization(s)
that is not functionally integrated. The organization generally must satisfy a distribution requirement and an attentiveness
requirement (see instructions). You must complete Part IV, Sections A and D, and Part V.

D Check this box if the organization received a written determination from the IRS that it is a Type |, Type |1, Type Ill
functionally integrated, or Type Ill non-functionally integrated supporting organization.

Enter the number of supported organizations |:’

Provide the following information about the supported organization(s).

(i) Name of supported {ii) EIN (iii) Type of organization {iv) Is the organization {v) Amount of monetary {vi) Amount of
organization (described on lines 1-10 listed in your governing support (see other support (see

above (see instructions)) document? instructions) instructions)

Yes No

(A)

(B)

©

(D)

(E)

Total

For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule A (Form 990 or 930-E2) 2017

DAA



Schedule A (Form 990 or 990-EZ) 2017 BASE IT, INC. 82-1168133 Page 2
Partll  Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A)(vi)
(Complete only if you checked the box on line 5, 7, or 8 of Part | or if the organization failed to qualify under
Part l1. If the organization fails to qualify under the tests listed below, please complete Part I1l.)
Section A. Public Support
Calendar year (or fiscal year beginningin)  » (a) 2013 (b) 2014 (c) 2015 (d) 2016 (e) 2017 (f) Total
1  Gifts, grants, contributions, and
membership fees received. (Do not
include any "unusual grants.”) 7,124 7,124
2  Tax revenues levied for the
organization's benefit and either paid
to or expended on its behalf
3 The value of services or facilities
furnished by a governmental unit to the
organization without charge
4 Total. Add lines 1 through 3 o 7,124 7,124
5  The portion of total contr|huhons by
each person (other than a
governmental unit or publicly
supported organization) included on
line 1 that exceeds 2% of the amount
shown on line 11, column (f)
6 Public support. Subtract line 5 from line 4. 7,124
Section B. Total Support
Calendar year (or fiscal year beginning in) P (a) 2013 (b) 2014 (c) 2015 (d) 2016 (e) 2017 (f) Total
7  Amounts fromline4 7,124 7,124
8 Gross income from interest, dividends,
payments received on securities loans,
rents, royalties, and income from
similar sources ... ... ...
9  Netincome from unrelated business
activities, whether or not the business
is regularly carriedon ... .. ... ...
10  Other income. Do not include gain or
loss from the sale of capital assets
(Explain in Part VI.) ot
11 Total support. Addhnes?thmugh10 7,124
12 Gross receipts from related activities, efc. (see instructions) | 12
13 First five years. If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3)
organization, check this boxandstophere ... . ..o o » ||
Section C. Computation of Public Support Percentage
14  Public support percentage for 2017 (line 6, column (f) divided by line 11, column () 14 100.00%
15  Public support percentage from 2016 Schedule A, PartIl, line 14 - 15 %
16a 33 1/3% support test—2017. If the organization did not check the box on line 13, and ||ne 14 is 33 1I3°/n or more, check thls
box and stop here. The organization qualifies as a publicly supported organizaton ) 'g
b 33 1/3% support test—2016. If the organization did not check a box on line 13 or 16a, and line 15 is 33 1/3% or more, check
this box and stop here. The organization qualifies as a publicly supported organization N > :
17a 10%-facts-and-circumstances test—2017. If the organization did not check a box on Ilne 13 163 or 16b and Ilne 14 is
10% or more, and if the organization meets the "facts-and-circumstances" test, check this box and stop here. Explain in
Part VI how the organization meets the "facts-and-circumstances” test. The organization qualifies as a publicly supported
organizalion >
b  10%-facts- and c:rcumstances test—2016 Ifthe orgamzatmn did not check a box on line 13, 16a, 16b, or 17a, and Ime 7
15 is 10% or more, and if the organization meets the “facts-and-circumstances" test, check this box and stop here.
Explain in Part VI how the organization meets the "facts-and-circumstances" test. The organization qualifies as a publicly
supported organization o | 2
18  Private foundation. If the organlzat!on dld not check a box on Ime 13 163 16b 1?a or 1Tb check thls box and see
»

instructions )

DAA

Schedule A (Form 9380 or 990-EZ) 2017



Schedule A (Form 990 or 990-EZ) 2017 BASE IT, INC. 82-1168133 Page 3
ZPartlil?  Support Schedule for Organizations Described in Section 509(a)(2)
(Complete only if you checked the box on line 10 of Part | or if the organization failed to qualify under Part Il.
If the organization fails to qualify under the tests listed below, please complete Part Il.)
Section A. Public Support
Calendar year (or fiscal year beginningin)  » (a) 2013 (b) 2014 (c) 2015 (d) 2016 (e) 2017 (f) Total
1 Gifts, grants, contributions, and membership
fees received. (Do not include any "unusual grants.”)
2 Gross receipts from admissions, merchandise
sold or services performed, or facilities
furnished in any activity that is related to the
organization's tax-exempt purpose ... ..
3 Gross receipts from activities that are not an
unrelated trade or business under section 513
4  Tax revenues levied for the
organization's benefit and either paid
to or expended on its behalf
5  The value of services or facilities
furnished by a governmental unit to the
organization without charge
6 Total. Add lines 1 through5
7a Amounts included on fines 1, 2, and 3
received from disqualified persons
b Amounts included on fines 2 and 3
received from other than disqualified
persons that exceed the greater of $5,000
or 1% of the amount on line 13 for the year
¢ Addlines 7aand 7b
8 Public support. (Subtract line 7c from
line6) . ... oo
Section B. Total Support
Calendar year (or fiscal year beginningin) W (a) 2013 {b) 2014 {c) 2015 (d) 2016 (e) 2017 (f) Total
9 Amounts from line6
10a Gross income from interest, dividends,
payments received on securities loans, rents,
royalties, and income from similar sources .. ..
b Unrelated business taxable income (less
section 511 taxes) from businesses
acquired after June 30,1975
¢ Addlines i0aand10b
41 Net income from unrelated business
activities not included in line 10b, whether
or not the business is regularly carried on ... ..
12  Other income. Do not include gain or
loss from the sale of capital assets
(Explainin Partvi)
13  Total support. (Add lines 9, 10c, 11,
and12)
14  First five years. If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3) -
organization, check this box and StOp here . .. ... ... i i > |
Section C. Computation of Public Support Percentage
15  Public support percentage for 2017 (line 8, column (f) divided by line 13, column (®) . ... 15 %
16 Public support percentage from 2016 Schedule A, Partlll line 15 ... ... . ... ...............................oeoveeeeeieiee.ees 16 %
Section D. Computation of Investment Income Percentage
17  Investment income percentage for 2017 (line 10c, column (f) divided by line 13, column () . . . . . 17 %
18  Investment income percentage from 2016 Schedule A, Partlll, line17 18 %
19a 33 1/3% support tests—2017. If the organization did not check the box on line 14, and line 15 is more than 33 1/3%, and line —
17 is not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization ...................... | R
b 33 1/3% support tests—2016. If the organization did not check a box on line 14 or line 193, and line 16 is more than 33 1/3%, and —
line 18 is not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization .................. |
20 Private foundation. If the organization did not check a box on line 14, 19a, or 18b, check this box and see instructions > :

DAA

Schedule A (Form 990 or 990-EZ) 2017



Schedule A (Form 990 or 990-EZ) 2017 BASE IT, INC. 82-1168133 Page 4
Part IV Supporting Organizations
(Complete only if you checked a box in line 12 on Part |. If you checked 12a of Part |, complete Sections A
and B. If you checked 12b of Part I, complete Sections A and C. If you checked 12c of Part I, complete
Sections A, D, and E. If you checked 12d of Part |, complete Sections A and D, and complete Part V.)
Section A. All Supporting Organizations
Yes

3a

4a

5a

9a

10a

Are all of the organization’s supported organizations listed by name in the organization’s governing
documents? If “No,” describe in Part VI how the supported organizations are designated. If designated by
class or purpose, describe the designation. If historic and continuing relationship, explain.

Did the organization have any supported organization that does not have an IRS determination of status
under section 509(a)(1) or (2)? If "Yes," explain in Part VI how the organization determined that the supported
organization was described in section 509(a)(1) or (2).

Did the organization have a supported organization described in section 501(c)(4), (5), or (6)? If "Yes," answer
(b) and (c) below.

Did the organization confirm that each supported organization qualified under section 501(c)(4), (5), or (6) and
satisfied the public support tests under section 509(a)(2)? If "Yes," describe in Part VI when and how the
organization made the determination.

Did the organization ensure that all support to such organizations was used exclusively for section 170(c)(2)(B)
purposes? If "Yes," explain in Part VI what controls the organization put in place to ensure such use.

Was any supported organization not organized in the United States ("foreign supported organization")? /f
"Yes, " and if you checked 12a or 12b in Part I, answer (b) and (c) below.

Did the organization have ultimate control and discretion in deciding whether to make grants to the foreign
supported organization? If "Yes," describe in Part VI how the organization had such control and discretion
despite being controlled or supervised by or in connection with its supported organizations.

Did the organization support any foreign supported organization that does not have an IRS determination
under sections 501(c)(3) and 509(a)(1) or (2)? If "Yes," explain in Part VI what controls the organization used
to ensure that all support to the foreign supported organization was used exclusively for section 170(c)(2)(B)
purposes.

Did the organization add, substitute, or remove any supported organizations during the tax year? If "Yes,"
answer (b) and (c) below (if applicable). Also, provide detail in Part VI, including (i) the names and EIN
numbers of the supported organizations added, substituted, or removed; (i) the reasons for each such action;
(iii) the authority under the organization's organizing document authorizing such action; and (iv) how the action
was accomplished (such as by amendment to the organizing document).

Type | or Type 1l only. Was any added or substituted supported organization part of a class already
designated in the organization's organizing document?

Substitutions only. Was the substitution the result of an event beyond the organization's control?

Did the organization provide support (whether in the form of grants or the provision of services or facilities) to
anyone other than (i) its supported organizations, (i) individuals that are part of the charitable class benefited
by one or more of its supported organizations, or (iii) other supporting organizations that also support or
benefit one or more of the filing organization’s supported organizations? If "Yes,” provide detail in Part VI,

Did the organization provide a grant, loan, compensation, or other similar payment to a substantial contributor
(defined in section 4958(c)(3)(C)), a family member of a substantial contributor, or a 35% controlled entity with
regard to a substantial contributor? If "Yes," complete Part | of Schedule L (Form 990 or 990-EZ).

Did the organization make a loan to a disqualified person (as defined in section 4958) not described in line 77
If "Yes,” complete Part | of Schedule L (Form 990 or 990-EZ).

Was the organization controlled directly or indirectly at any time during the tax year by one or more
disqualified persons as defined in section 4346 (other than foundation managers and organizations described
in section 509(a)(1) or (2))? If "Yes," provide detail in Part VI.

Did one or more disqualified persons (as defined in line 9a) hold a controlling interest in any entity in which
the supporting organization had an interest? If "Yes," provide detail in Part VI.

Did a disqualified person (as defined in line 9a) have an ownership interest in, or derive any personal benefit
from, assets in which the supporting organization also had an interest? If "Yes, " provide detail in Part VI.

Was the organization subject to the excess business holdings rules of section 4943 because of section
4943(f) (regarding certain Type |l supporting organizations, and all Type Ill non-functionally integrated
supporting organizations)? /f "Yes,"answer 10b below.

Did the organization have any excess business holdings in the tax year? (Use Schedule C, Form 4720, to
determine whether the organization had excess business holdings.)

No

3a

3b

3c

4a

4b

4c

5a

5b

5c

9a

9b

9c

10a

10b

DAA

Schedule A (Form 990 or 990-EZ) 2017



Schedule A (Form 990 or 990-E2) 2017 BASE IT, INC. 82

-1168133 Page §

_Part:

IV-__ Supporting Organizations (continued)

11 Has the organization accepted a gift or contribution from any of the following persons?
a A person who directly or indirectly controls, either alone or together with persons described in (b) and (c)
below, the governing body of a supported organization?
b A family member of a person described in (a) above?
A 35% controlled entity of a person described in (a) or (b) above? If "Yes" to a, b, or ¢, provide detail in Part VI.

Sectlon B. Type | Supporting Organizations

Did the directors, trustees, or membership of one or more supported organizations have the power to
regularly appoint or elect at least a majority of the organization's directors or trustees at all times during the
tax year? If "No,” describe in Part VI how the supported organization(s) effectively operated, supervised, or
controlled the organization’s activities. If the organization had more than one supported organization,
describe how the powers to appoint and/or remove directors or trustees were allocated among the supported
organizations and what conditions or restrictions, if any, applied to such powers during the tax year.

Did the organization operate for the benefit of any supported organization other than the supported
organization(s) that operated, supervised, or controlled the supporting organization? If "Yes, " explain in Part
VI how providing such benefit carried out the purposes of the supported organization(s) that operated,
supervised, or controlled the supporting organization.

Yes No

Section C. Type Il Supporting Organizations

Were a majority of the organization's directors or trustees during the tax year also a majority of the directors
or trustees of each of the organization’s supported organization(s)? /f "No," describe in Part VI how control
or management of the supporting organization was vested in the same persons that controlled or managed
the supported organization(s).

Section D. All Type Il Supporting Organizations

Did the organization provide to each of its supported organizations, by the last day of the fifth month of the
organization’s tax year, (i) a written notice describing the type and amount of support provided during the prior tax
year, (i) a copy of the Form 990 that was most recently filed as of the date of notification, and (iii) copies of the
organization's governing documents in effect on the date of notification, to the extent not previously provided?
Were any of the organization's officers, directors, or trustees either (i) appointed or elected by the supported
organization(s) or (ii) serving on the governing body of a supported organization? If "No, " explain in Part VI how
the organization maintained a close and continuous working relationship with the supported organization(s).

By reason of the relationship described in (2), did the organization’s supported organizations have a

significant voice in the organization's investment policies and in directing the use of the organization's

income or assets at all times during the tax year? /f “Yes," describe in Part VI the role the organization’s
supported organizations played in this regard.

Section E. Type lll Functionally-Integrated Supporting Organizations

1

a |
=

l
b |
c i

Check the box next to the method that the organization used {o satisfy the Integral Part Test during the year (see instructions).

The organization satisfied the Activities Test. Complete line 2 below.
The organization is the parent of each of its supported organizations. Complete line 3 below.

2 Activities Test. Answer (a) and (b} below.

a

Did substantially ali of the organization’s activities during the tax year directly further the exempt purposes of
the supported organization(s) to which the organization was responsive? If "Yes," then in Part VI identify
those supported organizations and explain how these activities directly furthered their exempt purposes,
how the organization was responsive to those supported organizations, and how the organization determined
that these activities constituted substantially all of its activities.

Did the activities described in (a) constitute activities that, but for the organization's involvement, one or more
of the organization’s supported organization(s) would have been engaged in? /f “Yes," explain in Part VI the
reasons for the organization’s position that its supported organization(s) would have engaged in these
activities but for the organization'’s involvement.

Parent of Supported Organizations. Answer (a) and (b) below.

Did the organization have the power to regularly appoint or elect a majority of the officers, directors, or
trustees of each of the supported organizations? Provide details in Part VI.

Did the organization exercise a substantial degree of direction over the policies, programs, and activities of each
of its supported organizations? If “Yes, " describe in Part VI the role played by the organization in this regard.

The organization supported a governmental entity. Describe in Part VI how you supported a government enlity (see instructions).

_ Yes No

2a

2b

3a

3b

DAA

Schedule A {Form 990 or 990-EZ) 2017



Schedule A (Form 990 or 990-E2) 2017 BASE IT, INC. 82-1168133 Page 6
PartV.  Type lll Non-Functionally Integrated 509(a)(3) Supporting Organizations
1 [7 ] Check here if the organization satisfied the Integral Part Test as a qualifying trust on Nov. 20, 1970 (explain in Part Vl).See
instructions. All other Type Il non-functionally integrated supporting organizations must complete Sections A through E.

(B) Current Year

Section A - Adjusted Net Income (A) Prior Year
(optional)

Net short-term capital gain

Recoveries of prior-year distributions

Other gross income (see instructions)

Add lines 1 through 3.

Depreciation and depletion

Portion of operating expenses paid or incurred for production or
collection of gross income or for management, conservation, or
maintenance of property held for production of income (see instructions) 6
7 Other expenses (see instructions)

8 Adjusted Net Income (subtract lines 5, 6 and 7 from line 4).

[ B = L LI U

o |B W N =

(B) Current Year

Section B - Minimum Asset Amount (A) Prior Year
(optional)

1 Aggregate fair market value of all non-exempt-use assets (see
instructions for short tax year or assets held for part of year):

a Average monthly value of securities 1a
b Average monthly cash balances 1b
¢ Fair market value of other non-exempt-use assets ic
d Total (add lines 1a, 1b, and 1c) 1d
e Discount claimed for blockage or other

factors (explain in detail in Part VI): B S e n e
2 Acquisition indebtedness applicable to non-exempt-use assets 2

3 Subtract line 2 from line 1d. 3
4 Cash deemed held for exempt use. Enter 1-1/2% of line 3 (for greater amount,
see instructions). 4
5 Net value of non-exempt-use assets (subtract line 4 from line 3) 5
6  Multiply line 5 by .035. 6
7 Recoveries of prior-year distributions 7
8 Minimum Asset Amount (add line 7 to line 6) ]
Section C - Distributable Amount Current Year
1 Adjusted net income for prior year (from Section A, line 8, Column A) 1
2 Enter 85% of line 1. 2
3 Minimum asset amount for prior year (from Section B, line 8, Column A) 3
4 Enter greater of line 2 or line 3. 4
5 Income tax imposed in prior year 5
6 Distributable Amount. Subtract line 5 from line 4, unless subject to
emergency temporary reduction (see instructions). 6
7 [J Check here if the current year is the organization's first as a non-functionally integrated Type Il supporting organization (see

instructions).

Schedule A (Form 990 or 990-EZ) 2017

DAA



Schedule A (Form 990 or 990-EZ2) 2017 BASE IT, INC.

82-1168133 Page 7

Part V

Type lll Non-Functionally Integrated 509(a)(3) Supporting Organizations (continued)

Section D - Distributions

Current Year

1

Amounts paid to supported organizations to accomplish exempt purposes

2

Amounts paid to perform activity that directly furthers exempt purposes of supported
organizations, in excess of income from activity

Administrative expenses paid 1o accomplish exempt purposes of supported organizations

Amounts paid to acquire exempt-use assets

Qualified set-aside amounts (prior IRS approval required)

Other distributions (describe in Part VI). See instructions.

Total annual distributions. Add lines 1 through 6.

(=20 BN =20 [, B - R

Distributions to attentive supported organizations to which the organization is responsive
(provide details in Part VI). See instructions.

w0

Distributable amount for 2017 from Section C, line 6

Line 8 amount divided by line 9 amount

(i)

Section E - Distribution Allocations (see instructions) Excess Distributions

(ii)
Underdistributions
Pre-2017

(iii)
Distributable
Amount for 2017

Distributable amount for 2017 from Section C, line 6

Underdistributions, if any, for years prior to 2017
(reasonable cause required-explain in Part V). See
instructions.

Excess distributions carryover, if any, to 2017:

From 2013

Eromi 2008 s su e sy seimsoss

From 2015 .

From 20160000 onn e sas

Total of lines 3a through e

Applied to underdistributions of prior years

oK |™|o (a|o o

Applied to 2017 distributable amount

Carryover from 2012 not applied (see instructions)

Remainder. Subtract lines 3g, 3h, and 3i from 3f.

Distributions for 2017 from
Section D, line 7: $

Applied to underdistributions of prior years

b Applied to 2017 distributable amount

Remainder. Subtract lines 4a and 4b from 4.

Remaining underdistributions for years prior to 2017, if
any. Subtract lines 3g and 4a from line 2. For result
greater than zero, explain in Part VI. See instructions.

Remaining underdistributions for 2017. Subtract lines 3h
and 4b from line 1. For result greater than zero, explain in
Part V1. See instructions.

Excess distributions carryover to 2018. Add lines 3j
and 4c.

Breakdown of line 7:

Excess from 2013

Excess from 2014 . ..

Excess from 2015

Excess from 2016

Qa0 |o|w

Excess from 2017

DAA

Schedule A (Farm 990 or 890-EZ) 2017



Schedule A (Form 990 or 990-E7) 2017 BASE IT, INC. 82-1168133 Page 8

“PartVl¥  Supplemental Information. Provide the explanations required by Part I, line 10; Part Il line 17a or 17b; Part
I, line 12; Part IV, Section A, lines 1, 2, 3b, 3¢, 4b, 4c, 53, 6, 9a, 9b, 9¢, 11a, 11b, and 11c¢; Part IV, Section
B, lines 1 and 2; Part IV, Section C, line 1; Part IV, Section D, lines 2 and 3; Part IV, Section E, lines 1c, 2a, 2b,
3a and 3b; Part V, line 1; Part V, Section B, line 1e; Part V, Section D, lines 5, 6, and 8; and Part V, Section E,
lines 2, 5, and 6. Also complete this part for any additional information. (See instructions.)

DAA Schedule A (Form 990 or 990-EZ) 2017
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SCHEDULE O Supplemental Information to Form 990 or 990-EZ
(Form 990 or 990-E2) Complete to provide information for responses to specific questions on
Form 990 or 990-EZ or to provide any additional information.

Department of the Treasury P Attach to Form 990 or 990-EZ.
Intemal Revenue Service » Go to www.irs.gov/Form990 for the latest information. [
Name of the organization Employer identification number

BASE IT, INC. 82-1168133

FORM 990-EZ, PART I, LINE 16 - OTHER EXPENSES

For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule O (Form 990 or 990-EZ) (2017)
DAA



82-1168133 Federal Statements

Schedule A, Part I, Line 1(e)

Description Amount
IN-KIND DONATIONS $ 4,249
DONATIONS 2,875

TOTAL $ 7,124




6/11/2018

Income/Expense Comparison by Payee - Year to Date
1/1/2017 through 6/11/2018

11/2017- 1/1/2018-

Payee 1213112017 6/11/2018
INCOME
Donation 2,875.00 0.00
EXPENSES
FORM 1023-EZ/USER FEE 275.00 0.00
SmartBank 88.11 0.00
WIX.COM 168.00 0.00
OVERALL TOTAL 2,343.89 0.00

Page 1



Base IT, Inc.

Triumph Gulf Coast, Inc. Trust Fund
Application for Funds Supplemental

Applicant Information

Background of Applicant Individual/Entity/Organization
Base IT, Inc., is a Florida non-profit, 501 {c)(3) charitable corporation created in March 2017 dedicated to
developing a STEM skilled workforce in Bay County and Northwest Florida.

Prior to the creation of Base IT, Inc., members of our Board of Directors worked closely together to
provide valuable technology resources for the Mosley High School IT Academy and students pursuing a
career in Information Technology and Computer Science. In a three year period, we continuously
collected computer equipment donations from many local businesses, annually visited the school for
career presentations, frequently appeared as guest speakers in classes, supported the Academy during
the annual “Hour of Code” week, and most importantly, collected over $5,000.00 in scholarship
donations to the Gulf Coast State College Foundation.

Base IT, Inc. is an active Bay County corporation. We have initiated contact and have actively engaged
with many Bay County Secondary Schools, Haney Technical Center and Gulf Coast State College
Advanced Technical Center. In addition, many of our directors are currently serving on various Advisory
Boards for these institutions.

Eligibility

2. Provide the title and a detailed description of the proposed project or program...

Base IT, Inc.’s systematic approach to recruiting, guidance, and the development of our future STEM
workforce, with a focus on females and minorities, directly addresses a nationwide problem and is

something that has never been accomplished in Northwest Florida before. Our proposed program
includes:

o MOBILE STEM WORKSHOP - Make use of mobile computer workshops to introduce, educate
and inspire STEM opportunities to low-income communities of Bay County.

e YOUTH STEM ENGAGEMENT — By actively sponsoring and contributing to programs such as
CoderDojo, Hour of Code, and Summer STEM Camps, Base IT, Inc. can mentor and spark
interest in STEM career potentials for Bay County’s youth

e CERTIFICATION VOUCHER ASSISTANCE PROGRAM - Base IT will be able to provide financial aid
in the form of industry certification test vouchers to qualified individuals seeking many STEM
certifications. These vouchers can be used at many certification test centers such as Pearson
Vue and Prometric located at many locations across Northwest Florida.

e COMPUTER DONATION PROGRAM — Base IT, Inc. solicits and receives computer equipment
donations from many Bay County businesses. We then refurbish and donate this equipment to
many of Bay County’s Secondary, Post-Secondary and low income high school students
interested in pursuing a STEM career.

e INCREASED ACCESS TO POST-SECONDARY STEM EDUCATION - Base IT will encourage and
support student participation in Bay County and surrounding areas Post-Secondary educational



institutions. We will develop endowments for our already established scholarship funds: the
Base IT Gulf Coast State College Scholarship Foundation Scholarship and the Base IT General
Scholarship. Through the use of our website, workshops, mobile STEM lab, and computer
donation program, we will develop STEM internship, counselling, and mentoring programs.
Finally, we will also provide a STEM certification voucher assistance program to help those
looking for further their education and skills by obtaining valuable industry certifications.

3. Explain how the proposed project or program is considered transformational and how it will affect the
disproportionately affected counties in the next ten (10) years.

The STEM industry is dominated by men and has been widely criticized for its lack of racial diversity. For
the millennial generation, which is larger and more diverse than any other generation before them, this
lack of diversity is a real business problem. In this modern world, everyone uses technology including, of
course, women and people of color. As they are users and consumers of technology, they should also be
involved in the creation process. Only 6.2% of women graduate with STEM degrees and 0.4% of teen
girls plan to major in Computer Science. According to the United Way’s ALICE Report 2017, 41% of Bay
County households are below the ALICE threshold. STEM employment opportunities in Bay County
include but not limited to medical, dental, software development, cyber security and military defense. It
is widely known that these positions are not being filled with local talent and many Bay County STEM
businesses must import STEM talent from outside Northwest Florida.

4. Describe data or information available to demonstrate the viability of the proposed project or
program.
Many of our proposed projects are not new concepts.

For example, CoderDojo is a global network of free computer programming clubs founded by the
CoderDojo Foundation in Dublin, Ireland. There are literally hundreds of successful dojos around the
world. Our Girls, inc. CoderDojo for girls aged 10 and 11 has been running weekly since January of this
year and has had full classes every week. We have plan to expand in the coming years to start dojos in
east Bay County and Panama City Beach.

Human-I-T.org has been refurbishing and redistributing computer equipment to low-income individuals
and non-profit organizations since 2012. Located in Commerce, California, Human-I-T has been awarded
The Halo Award, Coors Light Lideres of the Year (Outstanding Latino Leader) 2017, SXSW (South by
Southwest) Community Service Award 2017, and most recently the eBay SHINE Award 2017,

Creating a Gulf Coast State College (GCSC) endowed scholarship will provide qualified GCSC STEM
degree seeking students the opportunity for tuition assistance for years to come. We will also use
Triumph funds to endow our Base IT General Scholarship. This scholarship will be awarded to STEM
degree seeking students registered at any other Florida college or university.

These proven programs will certainly thrive here in Bay County.
We believe our proposal for a Mobile STEM Lab however, is a unique concept.

There are many companies manufacturing STEM learning mobile classroom technology and teaching
solutions. An example of this is A+ STEM Labs (www.aplusstemlabs.com). With products such as these,
implementing such a mobile lab will require little effort. With our Mobile STEM Lab, we can take basic



STEM training opportunities and demonstrations to many of Bay County’s cultural and community
centers, churches, public libraries and select non-profit organizations. With these presentations, we can
introduce STEM concepts, provide courses on basic uses of every day technologies, and introduce the
the many STEM programs offered at Northwest Florida’s institutes of higher learning. This process will
also market Base IT as a STEM resource center, available free of charge to the general public.

5. Describe how the impacts to disproportionately affected counties will be measured long term.

Once contacted by a potential STEM student, Base IT will attempt to assist and counsel the student
throughout each phase of the students STEM career development path. See Figure 1.

STEM Career Path Selection Learning Institute Selection STEM Employment

® @O

.
Potential I @ O
STEM §

Student

# @ m] ' |.%

Mobile STEM Lab Eﬂdemmﬂ Equipment

Donation Guidance and Tracking

BASE IT, INC.

Figure 1 - Base IT's Role in the Career Path

6. Describe how the proposed project or program is sustainable.

Using funds from Triumph Gulf Coast to support our proposed programs, Base IT, Inc. will become a
valuable resource for STEM careers in Bay County. The best advertising is word-of-mouth, success, and
reputation. As more and more students and members of our community utilize our services, we can
sustain a successful donation solicitation program. With a stronger resume’, we will be able to apply for
other grants and funds available to organizations such as ours. Other potential funding sources include
Comcast Foundation, Verizon, and other similar programs. As our notoriety grows, we will find other,
like-minded organizations in Bay County and Northwest Florida to partner with. In addition, Base IT
plans to make contacts with guidance counselors at local educational institutions as a source of
connections to students looking for opportunities related to STEM.



7. Describe how deliverables for the proposed project or program will be measured.

Ultimately, success of this program is measured as our future STEM students are employed and settle in
Northwest Florida. One would say that if we can help just one student meet their goals of obtaining
STEM employment in Northwest Florida, then we have succeeded. We are not satisfied with this. Our
success is measured by our client’s success.

We will use a more personable approach to career development. We will be able to track a student’s
career path from the our initial contact through employment, be it here in Bay County or elsewhere. Our
intent is to develop a guiding relationship with our clients which will allow them to establish professional
contacts and other STEM resources that they will use throughout their entire career path.

Priorities

2. Please explain how the proposed project meets the priorities identified above.

Base IT has in the past, and will continue to support Bay District Schools and our local technical centers,
colleges and universities with a focus in Northwest Florida. We will work together with and recommend
these institutions to promote admissions and participation by potential STEM students and members of
our community. Base IT will also work to build a relationship with local businesses and local military
contractors to encourage employment of our participating students when they have completed their
certifications and/or degrees.

3. Please explain how the proposed project or program meets the discretionary priorities identified by the
Board.

Base IT, Inc. was created for the sole purpose of enhancing and strengthening Bay County and
Northwest Florida’s STEM workforce by supporting and encouraging the student’s entire STEM career
path. Through our efforts, we can help reduce the gap of minorities and women in the STEM workforce,
strengthen and develop Northwest Florida’s STEM workforce, and enhance Northwest Florida’s
reputation as a strong STEM location. As a result, we can attract more STEM industry, create new jobs
with nationally competitive wages and add to what is already an excellent place to live.

Approvals and Authority

2. Schedule of upcoming meetings.

A. 14 June, 2018; 19 July, 2018; 23 August, 2018; 20 September, 2018; 18 October, 2018; 22 November,
2018

B. Paragraph 4.07(b) of Base IT, Inc.’s By-Laws state that “Special meetings of the board may be called by
the president, vice president, secretary, treasurer, or any two (2) other directors of the board of
directors. A special meeting must be preceded by at least 2 days’ notice to each director of the date,
time, and place, but not the purpose, of the meeting.”

3. Describe the timeline for the proposed project or program in an award of funding is approved...

Base IT is ready now. Our board members have been involved in this process for years and we created
Base IT, Inc. before Triumph Gulf Coast was established; our goals are your goals before they were your
goals. Our board of directors have already set our processes in motion and with your help we can meet
these goals sooner.



BASE IT, INC. MEETING MINUTES

Date/Time: 26 October 2017, 4:00pm Location: Tipton, Marler, Garner, and
Chastain — 501 W 19" Street

Attendees: Randall Garner ® Jim Spring ® Kelly Revell » Talor Gannaway * Robbie Moon
Niki Kelly

CALL TO ORDER

President Randall Garner called the meeting to order at 4:00pm on 26 October 2017 in the
Conference Room at the offices of Tipton, Marler, Garner, and Chastain.

DISCUSSION '

e Treasurer’'s Report —Jim submitted a copy of the bank statement to the secretary. No
new information to report. The bank account balance is $343.89

e A motion to approve last meeting’s minutes was seconded and unanimously approved.

e The scholarship sub-committee met on Tuesday, October 24, 2017 at Jim’s residence.
Members present: Jim, Kelly, Talor, Robbie, Niki. The subcommittee recommended
keeping the Gulf Coast State College Foundation’s Base IT scholarship requirements the
same for now. The subcommittee also recommended the creation of a Base IT General
College Scholarship to be awarded to students attending other Florida colleges and
universities with the same application requirements and amount as the GCSC Base IT
Scholarship. A motion to approve the creation of the Base IT General College scholarship
was seconded and approved unanimously.

e Talor submitted a copy of FS 288.8017 Commercial Development and Capital
Improvements (Triumph Gulf Coast Funding) for the board to consider. Discussion
regarding the possibility of applying for funding various Base IT community development
projects included: a) a mobile STEM workshop to set up in community centers and
churches to introduce STEM to low-income and minority sectors of Bay County. b) assist
with funding a Coder Dojo partnership with Girls Inc of Bay County. c) assist the creation
of a Gulf Coast State College Base IT Scholarship Endowment of $15,000.00. d) assist
with purchasing student certification vouchers. A motion to approve an application to
Triumph Gulf Coast for an amount of $100,000.00 was seconded and unanimously
approved. Jim offered to write the application proposal and submit it to the Bay County
Board of Commissioners and the Triumph Gulf Coast board.

e Jim will research a way for online records to be made available on our website.

e Niki invited the board members to come out to tour Girls Inc of Bay County main facility
on 11" Street. The board agreed to meet at Girls Inc Monday, 13 November at 9 AM.

PRESIDENT: RANDALL GARNER TREASURER:JIM SPRING
VICE PRESIDENT: KELLY REVELL SECRETARY: TALOR GANNAWAY



BASE IT, INC.

OPEN ISSUES

MEETING MINUTES

e Special Guests

e Coder Dojo @ Girls Inc of Bay County

e Online Records
e Recruitment
o Business Involvement
o Community Events
e Fundraisers/Grants

o Comcast Governmental Affairs Grant

e Base IT, Inc. Portfolio

NEXT MEETING

Date/Time: 16 November 2017, 4:00pm

ADJOURNMENT

Location:

Tipton, Marler, Garner & Chastain
—501 W19 St

President Randall Garner adjourned the meeting at 5:34pm.

FUTURE MEETINGS

Date/Time: 18 January 2018, 4:00pm

Date/Time: 22 February 2018, 4:00pm
Date/Time: 22 March 2018, 4:00pm
Date/Time: 19 April, 2018, 4:00pm

PRESIDENT: RANDALL GARNER
VICE PRESIDENT: KELLY REVELL

Location:

Location:
Location:

Location:

Tipton, Marler, Garner & Chastain
—501 W 19" Street

PSA, Inc. — 1308 Florida Ave.
PSA, Inc. — 1308 Florida Ave.

Tipton, Marler, Garner & Chastain
—501 W 19'" Street

TREASURER:JIM SPRING
SECRETARY: TALOR GANNAWAY



Base IT, Inc. Annual Operating Budget

|0peram§m:enses' , ey ,

Payroll & Benefits $30,000
Professional Fees -- Bookkeeping, Audit, & Legal 2,500
Printing and Reproduction 750
Travel/Mileage Reimbursement 1,500
Lease and Utilities 48,000]
Insurance (liability, directors & officers) 4,700|
Supplies (office & field) 1,250]
Advertising & Marketing 3,000
Bank Fees & Payroll Processing Fees 500
Postage 150}
Interest Expense 2,500|
Equipment and Software 2,500}
Internet Access & Web Page Design 1,000
Professional Development 2,000]
Dues, Fees, & Memberships 450}
Meals and Lodging

=

Mobile Computer Lab Project (3.Lab) =~ T - ‘ |
Laptops (x12) $12,000]
Mobile Wireless Cart 800]
Mobile Hotspot Units 400]
Monthly Broadband Access 720
Mobile Instructor Station (desk, computer, periperals) 1,500
Mobile Presentation Monitor (w/shipping case) 4,700

Scholarship Endowment Program ’ ] |
Gulf Coast State College Base IT Scholarship Endowment $12,500|

Base IT General Scholarshi Endowment $13,500

Industry Certification Voucher Program (Based on 12 Vouchers per year)
Certification Vouchers _ [ $4,000
“Totalindustry Certification Vou’:‘:‘ﬁfé‘iril!tb‘gra’“ amExpense> o

Computer Recycling Project (Based on. 100 computer donations per year)
Hard Drives 54,900
Software 10,000

Grand Total Expenses

Revenue |
Individual/Corporate Contributions $5,000}
Foundation Grants 170,000}

-$175,000]




