














































































 
Grant Proposal 

The E.O. Wilson Biophilia Center 

(Nokuse Education, Inc. – 501(c)(3)) 
 

The E.O. Wilson Biophilia Center, located on Highway 20 in Freeport, FL, is seeking a grant in the 

amount of $600,000 from Triumph Gulf Coast for a portion of the construction and first-year operating 

costs of Camp Longleaf, the first and only overnight environmental education camp facility in Walton 

County.   

 

The objectives of Camp Longleaf are to attract eco-tourism visitors to Walton County, to provide an 

additional revenue source for the Biophilia Center, and to further the nonprofit’s mission of providing 

environmental education with a concentration on STEM (Science, Technology, Engineering, and Math) 

subjects.  Camp Longleaf will be able to accommodate over 2,000 visitors on an annual basis when fully 

utilized and will create six full-time jobs, two part-time jobs, and ten to twenty seasonal summer jobs, as 

well as fifteen to twenty jobs during the construction phase of the project.   

 

The Walton County Board of County Commissioners and the Walton County TRIUMPH Committee 

awarded this proposal an “A” rating during the pre-application review process on November 1st.  

 

Background 

 

The Biophilia Center is in its ninth year of providing FREE environmental education to Walton, 

Okaloosa, Bay, Holmes, and Washington County students with a concentration in STEM subjects.  The 

surrounding five local school districts consider the Biophilia Center to be an extension of their 

classroom, as we are their science education project-based learning facility – the place where schooling 

becomes applicable. Each year, the Biophilia Center educates over 6,000 students in a five-county area 

and averages more than 100 students every school day. 

  

Students who visit the Biophilia Center learn about the natural environment through interpretive exhibits 

as well as an extensive trail system through natural areas on Nokuse Plantation. The Biophilia Center’s 

curriculum coincides with Florida's education standards. While promoting STEM subjects, students are 

provided opportunities for inquiry, investigation and innovation by gaining a better understanding and 

knowledge of their natural surroundings. 

 

Program Description 

 

Camp Longleaf will be a destination point to draw visitors through eco-tourism and environmental 

education opportunities.  Planned programming includes summer camps, collegiate and high-school 

internships, weekend team-building retreats for businesses, facility rentals, and the Naturalist Outdoors 



program, which offers K-12 schools from areas outside of the five surrounding counties the opportunity 

to participate in the Biophilia Center’s programs during the school year. 

 

The Camp Longleaf facility will be composed of ten 400-square foot cabins and a 3,500-square foot 

common area with restrooms and a kitchen.  Each cabin will be joined by a raised boardwalk with a 

central fire pit feature.  Each cabin will house ten campers each, with a total of 100 potential campers 

participating during each weeklong summer camp session.  When fully utilized, Camp Longleaf will be 

able to accommodate over 2,000 visitors annually. 

 

The Biophilia Center has created over 700 pages of science curriculum for local school districts, which 

will be adapted for use in Camp Longleaf’s weeklong summer camp programs.  Visitors will gain 

valuable educational experience through utilization of the Biophilia Center’s existing campus, including 

the museum exhibits, trails, gardens, gopher tortoise enclosures, birds of prey, and bobcats.  The 

Biophilia Center has already hired a Camp Director and an Assistant Director for Camp Longleaf, and 

plans to hire four more full-time positions, two part-time positions, and ten to twenty seasonal positions 

each summer once the facility has been constructed.  An estimated fifteen to twenty positions will be 

required for the construction phase of the project. 

Camp Longleaf has partnered with Westonwood Ranch and Alaqua Animal Refuge to offer Walton 

County a strong basis of local nonprofits that are making this county a powerhouse of charitable growth 

and economic prosperity.  Alaqua Animal Refuge plans to utilize the Camp Longleaf facility for their 

visitors and provide Camp Longleaf campers instruction during a half-day field trip at the animal refuge 

during each camp session.  Westonwood Ranch will be using Camp Longleaf as a training location for 

their clients to gain real-life job experience by performing grounds maintenance and janitorial duties.  

The E.O. Wilson Biophilia Center is continuously seeking further opportunities for synergistic 

partnerships with other nonprofits and local businesses. 

 

The Camp Longleaf facility will be located in Freeport, Florida on parcel number 20-1S-18-14000-012-

0000 just west of the Biophilia Center on Highway 20.  The 1.66 acre development has already been 

approved through the Walton County Planning Department with the issuance of Development Order No. 

17-00100129. 

 

Budget 

 

Total estimated cost for the construction of the 

facility and first year operations is $1,200,000, 

as itemized in the chart on the right.  The 

project already has financial backing from two 

separate sources.  The Dugas Family 

Foundation has provided $300,000 for the 

project, of which $40,000 has already been 

paid out for the engineering, surveying, and 

architectural work.  The Stella Davis Trust has 

also provided $300,000 for the project. 

Camp Longleaf Start-Up Costs

Engineering, Surveying and Architecture 60,000$           

Sitework and Construction Costs 990,000           

Infirmary and Snack Shack 26,000             

Website 7,500               

Initial Food and Supplies 30,000             

Construction phase salaries 86,500             

TOTAL NEW VISITORS 1,200,000$      

Funding Provided by Donors 600,000$         

PROPOSAL REQUEST 600,000$         



 

Timeline 

 

The Biophilia Center broke ground on the construction of the Camp Longleaf facility in December 2017.  

Construction is expected to be completed by September 2018, allowing for Camp Longleaf facility use 

for Alaqua guests, Westonwood trainees, and Natural Outdoors program students through the Fall, 

Winter, and Spring seasons of 2018-2019, followed by our first summer camp sessions beginning in 

May of 2019.  One group from Birmingham and one group from Atlanta are already scheduled for Fall 

visits, totaling seventy students and seven chaperones. 

 

Goals and Objectives 

 

As the first and only overnight environmental education camp facility in Walton County, a primary 

objective of Camp Longleaf is to attract eco-tourists to our area through the unique environmental 

opportunities afforded by the E.O. Wilson Biophilia Center and Nokuse Plantation Nature Preserve. 

 

Another objective of the Camp Longleaf facility and program is to generate revenue to fund existing and 

new environmental education programs, including the creation of local jobs.  The income generated by 

Camp Longleaf will contribute to the self-sufficiency of the Biophilia Center.  As a 501(c)(3), the 

Biophilia Center relies on donations, memberships, grants, event income, and sponsorships for its 

survival.  Camp Longleaf will add a source of earned revenue through summer camp programs, facility 

rentals, etc. 

 

Finally, Camp Longleaf provides another way for the Biophilia Center to further its mission of providing 

environmental education with a concentration on STEM subjects.  Our goal is to encourage each new 

generation to be good stewards of our lands and waters and promote future careers in science, education, 

and environmental studies. 

 

Conclusion 

 

Camp Longleaf is a project that meets many of the Triumph Gulf Coast priorities for economic 

recovery, diversification, and enhancement, including preparing students for careers in education and 

STEM disciplines, benefitting the environment, creating net-new jobs and net-new revenue, aligning 

with other similar programs across the regions for greater impact, and leveraging funding from other 

private entity sources.  Camp Longleaf will help to achieve the goals found on the Walton County seal 

of Pride, Preservation and Conservation. Camp Longleaf will have a transformational effect on Walton 

County by creating a unique asset in the region.  The Camp Longleaf facility and programs will draw 

eco-tourism visitors and provide economic and educational benefits to our area, including the creation of 

new jobs and the continued enhancement of science education for our most treasured regional asset – 

our local students. 

 

The Camp Longleaf project already has significant financial backing from local donors and partnerships 

with respected local nonprofits.  The E.O. Wilson Biophilia Center has successfully hosted summer day 

camps and Naturalist Outdoors programs in the past.  Funding for the Camp Longleaf project will allow 

the Biophilia Center to expand its outreach and mission by drawing eco-tourism visitors from across the 

Southeast to Walton County. 



PRO FORMA OPERATING BUDGET

Revenue 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Overnight Summer Camps 37,500$         78,750$         154,000$       184,000$       240,000$       300,000$       364,000$       432,000$       504,000$       580,000$       600,000$       600,000$       

Naturalist Outdoors Programs 35,000 105,000 159,250 224,000 283,500 315,000 315,000 315,000 315,000 315,000 315,000 315,000

Birmingham Southern College 1,200 2,400 3,600 4,800 6,000 6,000 6,375 6,750 7,125 7,500 7,875 8,250

Community Collaborations International 500 525 550 575 600 625 650 675 700 725 750 750

Business Rentals 3,300 5,100 7,000 9,000 11,100 13,650 16,000 18,450 21,000 21,500 21,500 21,500

Merchandise & Snacks (avg $30/visitor) 9,000 19,050 29,265 37,770 46,980 53,100 56,250 59,400 62,550 64,950 64,950 64,950

Gross Profit 86,500$       210,825$     353,665$     460,145$     588,180$     688,375$     758,275$     832,275$     910,375$     989,675$     1,010,075$  1,010,450$  

Expenses 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Salaries & Wages 121,020$       126,648$       250,143$       285,017$       285,017$       285,017$       285,017$       285,017$       285,017$       285,017$       285,017$       285,017$       

Food Costs (9% of cabin income per ACA) 6,975 17,260 29,196 38,014 48,708 57,175 63,182 69,559 76,304 83,225 85,061 85,095

Supplies (4% of cabin income per ACA) 3,100 7,671 12,976 16,895 21,648 25,411 28,081 30,915 33,913 36,989 37,805 37,820

Utilities 10,000 15,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000

Maintenance 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000

Marketing 10,000 10,500 11,000 11,500 12,000 12,500 13,000 13,500 14,000 14,500 15,000 15,500

Merchandise & Snacks (50% of sales) 4,500 9,525 14,633 18,885 23,490 26,550 28,125 29,700 31,275 32,475 32,475 32,475

Total Expenses 165,595$     196,604$     347,948$     400,310$     420,863$     436,652$     447,405$     458,690$     470,509$     482,206$     485,358$     485,907$     

Net Income (79,095)$      14,221$       5,717$         59,835$       167,317$     251,723$     310,870$     373,585$     439,866$     507,469$     524,717$     524,543$     

Gross Profit

Total Expenses



REVENUE BACKUP CALCULATIONS
Overnight Summer Camps 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

price per student per week 500.00            525.00            550.00            575.00            600.00            625.00            650.00            675.00            700.00            725.00            750.00            750.00            
average students per week 25                   30                   35                   40                   50                   60                   70                   80                   90                   100                 100                 100                 
weeks operating 3                     5                     8                     8                     8                     8                     8                     8                     8                     8                     8                     8                     
income 37,500.00      78,750.00      154,000.00    184,000.00    240,000.00    300,000.00    364,000.00    432,000.00    504,000.00    580,000.00    600,000.00    600,000.00    

Naturalists Outdoors Programs
price per student per week 350.00            350.00            350.00            350.00            350.00            350.00            350.00            350.00            350.00            350.00            350.00            350.00            
average students per week 25                   30                   35                   40                   45                   50                   50                   50                   50                   50                   50                   50                   
weeks operating 4                     10                   13                   16                   18                   18                   18                   18                   18                   18                   18                   18                   
income 35,000.00      105,000.00    159,250.00    224,000.00    283,500.00    315,000.00    315,000.00    315,000.00    315,000.00    315,000.00    315,000.00    315,000.00    

Birmingham Southern College
price per student 80.00              80.00              80.00              80.00              80.00              80.00              85.00              90.00              95.00              100.00            105.00            110.00            
number of students 15                   30                   45                   60                   75                   75                   75                   75                   75                   75                   75                   75                   
income 1,200.00        2,400.00        3,600.00        4,800.00        6,000.00        6,000.00        6,375.00        6,750.00        7,125.00        7,500.00        7,875.00        8,250.00        

Community Collaborations International
price per student 10.00              10.50              11.00              11.50              12.00              12.50              13.00              13.50              14.00              14.50              15.00              15.00              
number of students 50                   50                   50                   50                   50                   50                   50                   50                   50                   50                   50                   50                   
income 500.00           525.00           550.00           575.00           600.00           625.00           650.00           675.00           700.00           725.00           750.00           750.00           
*CCI volunteers provide maintenance and upkeep work for the Biophilia Center at no charge.

Business Rentals
Avg 25 ppl w/2 nights & 3 meals
weekend rental rate/person 32.00              34.00              36.00              38.00              40.00              42.00              44.00              46.00              48.00              50.00              50.00              50.00              
cost for 3 meals ($8/meal) 24.00              24.00              24.00              24.00              24.00              24.00              24.00              24.00              24.00              24.00              24.00              24.00              
cost  for 25 ppl/weekend 1,400.00          1,450.00          1,500.00          1,550.00          1,600.00          1,650.00          1,700.00          1,750.00          1,800.00          1,850.00          1,850.00          1,850.00          
room rental avg cost/weekend 250.00            250.00            250.00            250.00            250.00            300.00            300.00            300.00            300.00            300.00            300.00            300.00            
weekends/yr 2                     3                     4                     5                     6                     7                     8                     9                     10                   10                   10                   10                   
total visitors 50                   75                   100                 125                 150                 175                 200                 225                 250                 250                 250                 250                 
income 3,300.00        5,100.00        7,000.00        9,000.00        11,100.00      13,650.00      16,000.00      18,450.00      21,000.00      21,500.00      21,500.00      21,500.00      



Estimated Number of Visitors 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Overnight Summer Camps 75           150         280         320         400         480         560         640         720         800         800         800         
Naturalist Outdoors Programs 100         300         455         640         810         900         900         900         900         900         900         900         
Naturalist Outdoors Chaperones 10           30           46           64           81           90           90           90           90           90           90           90           
Birmingham Southern College 15           30           45           60           75           75           75           75           75           75           75           75           
Community Collaborations International 50           50           50           50           50           50           50           50           50           50           50           50           
Business Retreats/Rentals 50           75           100         125         150         175         200         225         250         250         250         250         
TOTAL NEW VISITORS 300        635        976        1,259     1,566     1,770     1,875     1,980     2,085     2,165     2,165     2,165     







Project Name Category Project Name Category Project Name Category

1 331 Water & Sewer Project A 13 Westwood Ranch B 25 Withdrawn

2 Owl's Head A 14 LECOM A 26 Tango Tango D

3 Walton County Broadband A 15 Destin Fisherman's Co-op A 27 Sunshine Shuttle B

4 Walton County School Board K-12 A 16 Stone Clinical A 28 Waterside D

5 Walton County Sheriff - Jail Project A 17 Crown Clinic B 29 Kevco Properties D

6 Walton County Sheriff - Security Project A 18 Louis Louis D 30 Seaside Institute 1 D

7 NWF State College Sim City A 19 Beach Street Transportation D 31 Seaside Institute 2 D

8 Regional Utilities A 20 Electric 98 D 32 Amy Stoles D

9 ARC A 21 Victory Lighthouse D 33 Compass Rose Academy D

10 Veteran's Lodge A 22 Arca Global D 34 Anita Powell D

11 Alaqua A 23 Withdrawn 35 William Bridell - Light Rail C

12 Biophilia A 24 Withdrawn 36 Walton Wifi (Non-County) C

Local TRIUMPH Committee Project Pre-Applications
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