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December 5, 2018

Ms. Susan Skelton, Executive Director
Triumph Gulf Coast, Inc.

Post Office Box 12007

Tallahassee, Florida 32317

Dear Ms. Skelton,

Wakulla County appreciates your understanding and consideration of
projects that support pre-and post-disaster recovery efforts due to the
devastating effects of Hurricane Michael. Like many other rural, coastal
counties our emergency communication system and facilities are
inadequate and not constructed for category 3 or higher hurricanes. As
we assess our damage and observe the damage to our neighboring
panhandle counties it becomes more evident that we must be prepared
for such future catastrophic events.

Therefore, on December 3, 2018, the Board approved updates to its list of
County priority projects and supported Triumph projects. Enclosed is the
updated listed as well as a summary of the updates.

The Board also directed staff to schedule a workshop in February 2019,
for discussion and citizen input on new or revised projects as well as
prioritization of supported projects. Triumph will be advised as soon as
possible should the Board make any future changes to our list of
supported and priority projects.

Again, thank you for Triumph’s support as we move forward on the road
to recovery as well as preparing for the future.

Sincerely,

/74

id Edwards
County Administrator

Enclosures
/stk

C: Wakulla County Board of County Commissioners
Mr. Bob Ballard, Executive Director, WEI-TCC
Mr. Rob Olin, Panacea Oyster Co-op
Ms. Sheree T. Keeler, Director of Intergovernmental Affairs



SUMMARY OF DECEMBER 3, 2018 UPDATES TO
WAKULLA COUNTY’S LIST OF SUPPORT TRIUMPH GULF COAST, INC. PROJECTS

Updated Top Three County Projects

Priority and Project Title Applicant

Status

#1 First Responder Wakulla County
Communication System

#2 New County Library Wakulla County

Wakulla County
School Board

#3 Wakulla County Learning
Center

Projects Removed and Reason:

Pre-application was approved, and staff
are developing final application.
Pre-application was approved, and staff
are developing final application. Project
scope is being expanded to construct
Library as a Disaster Risk Shelter.

The application was submitted, and
discussions are ongoing between WCSB
and Triumph staff regarding application
revisions.

| Project Title I Applicant

Status

Wakulla County
School Board

Wakulla Career and
Technical Education Center
(was County Priority #1)

ADA Compliant Kayak/Canoe
Launch St. Marks City Park
(was County Priority #5)

St. Marks Board Walk

City of St. Marks

City of St. Marks

Removed from List of Supported Project
due to Triumph approved funding
agreement executed, and project is
underway.

Application was not approved.

Application was not approved.

Marine Manufacturing WEI -TCC Project was withdrawn and new refined
Training Center applications submitted.
Supported Projects Added
Project Title | Applicant | Status
WEI Ocean Shellfish Nursery / WEI-TCC Board supported and County list of

Hatchery and Processing Facility
WEI Environmental and Technical
Training Center
e Electric and Communication
Utilities Training
e Oyster Boat, Composite, and
Mechanics Training
e Unmanned Vehicle Systems
(aka Drones) Training
Dedicated Program to Expand
Oyster Ranching in Wakulla
County and Resurrect Aquaculture
in Apalachee Bay

WEI-TCC

Panacea Oyster
Co-op Corporation

supported Triumph Projects updated.
Board supported and County list of
supported Triumph Projects updated.

Board supported and County list of
supported Triumph Projects updated.
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