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DISTRICT SCHOOLS

WHS Welding

Applicant Information

Applicant: Gulf District Schools (no co-applicants)

Applicant Information:
e Public School System
o Governed by an elected five-member board
| o Superintendent: Jim Norton
¢ Federal Employer Identification Number: 59-6000626
¢ Primary Contact: Lori Price, Assistant Superintendent for Instruction
150 Middle School Road
| Port St. Joe, Florida 32456
; Phone: 850.229.6940
| Fax: 850.227.1999
| eMail: Iprice@gulf.k12.fl.us
; Website: www.gulfcoschools.com
|
|
|
|

Comprised of two Pre-K through 6 Title I elementary schools & two 7-12 high schools
e Current Enrollment: 1846
e 2018 School Grades:
Port St. Joe Elementary: C
Port St. Joe Jr.-Sr. High School: B
Wewahitchka Elementary School: B
Wewahitchka High School: B

District Grade History




High School

| waitka !

Participating School Information

0081 | Jay

, 1 Gator Circle
Bidwell { Wewahitchka,
FL 32465

850.639.2228 | 850.639.5394

Demographic Breakdown of Students
(Source: most recent School Public Accountability Report)

Native

Black or African American 22.3 12.8 11.3
Hispanic/Latino 324 4.0 *
Asian 2.7 0.4 *
Native American or Other Pacific 0.2 0.1 0
Islander

American Indian or Alaska 0.3 0.2 *

“Two or More Races

Disabled

134

v, i

17.5
Economically Disadvantaged 58.8 60.5 62.6
ELL 13.4 0.6 0

Female

Miirant 0.5 0.2 0

48.7

49.1

54.1

Male

51.4

50.9

45.9




Student Performance Data
(Source: most recent School Public Accountability Report)

| Graduation Rate

UL

80.7 |

815 |

314 |

High School Dropout Rate

4.0

4.5

6.5

College Going

| Percent of Scorin Satisfatogy or one/E

s

51 50
Percent of Scoring Satisfactory or Above/Math 64 62 54
Percent of Scoring Satisfactory or Above/Science 55 50 58

School Grades History

2018 |

2014 |

2017

2013

2016

2012

2015

B
B
C
C

2011

wlalalol

Professional Qualifications of Teachers
(Source: most recent School Public Accountability Report)

Eduvation | exe!

| achelor’s Degre

67.0

R i D iy
R OE I eacners Siate o0 1)

Master’s Degree

30.9

Specialist Degree

1.0

Doctorate

Teachig In-Field

L

917

"95.4

Teaching Out-of-Field

8.3

4.6

» Total Amount Requested: $250,000
e Applicant has not applied for this proposed project in the past.

Financial Status: Gulf District Schools is in sound financial status. Management’s Discussion

and Analysis report can be found in Attachment 1. The applicant has not applied for bankruptcy
in the last ten (10) years.




Eligibility

1. Eligibility is based on the proposed program’s preparation of students for future occupations
and careers at a 7-12 institution with a campus in the disproportionately affected county of Gulf.
The program increases students’ skills and knowledge; encourages industry certifications;
strengthens career readiness initiatives; and teaches transferable, sustainable workforce skills that
are not confined to a single employer.

2. Project Title: WHS Welding

Project Description: The proposed workforce training focuses on providing welding instruction
via a certified welding instructor to high school students at Wewahitchka High School (WHS).
By retrofitting an existing vocational building on that campus, students can receive the training
necessary to obtain industry certification in welding through a National Center for Construction
Education & Research (NCCER) approved program. The NCCER workforce development
process of accreditation, instructor certification, standardized curriculum, registry, assessment
and certification is a key component in the industry’s workforce development efforts. The
standardized core curriculum includes modules on basic safety, construction math, hand & power
tools, construction drawings, communication & employability skills, and an introduction to
material handling. The Welding Level One curriculum includes welding safety, oxyfuel cutting,
plasma arc cutting, air-carbon arc cutting & gouging, base metal preparation, weld quality and
joint fit and alignment. It also includes shielded metal arc welding (SMAW) equipment,
electrodes, beads & fillet welds with backing, groove welds and open root groove welds.
Completion of these two levels results in Level One Industry Certification. At the next level,
accelerated students are taught to read welding symbols and welding detail drawings. The
physical characteristics and mechanical properties of metals, gas metal arc welding (GMAW) &
flux-cored arc welding (FCAW) are also covered in depth. Completion of this curriculum results
in Level Two Industry Certification. Students are required to master appropriate hands-on
performance tasks at all of the three curriculum levels.

The primary objective of the program is to produce high school graduates with industry
certification in the area of welding. Prior to Hurricane Michael, this geographic was ripe for the
development of ports, maritime-related companies, and growing shipbuilding industries.

Deseret Cattle & Timber recently acquired large tracts of land in Gulf County and placed job
postings for Mechanic/Welder positions. This bodes well for graduates with welding
certification and skills. Hurricane Michael left unfathomable damage in its wake, but in doing so
created more demand for skilled laborers such as welders.

After school hours the instructor and facility could be used to offer training to the public so that
individuals can increase their employability by learning welding basics or honing existing skills.
Tuition would be kept a minimum and used only to cover the costs of operation.

Funding provided through this grant would be used to retrofit and equip an existing vocational
building at Wewahitchka High School. It would provide electrical power for welding machines,
welding booths, necessary hand tools and appliances, and start materials. It would not be used
for salaries, classroom computers or textbooks.




Funding provided through this grant would be used to retrofit and equip an existing vocational
building at Wewahitchka High School. It would provide electrical power for welding machines,
welding booths, necessary hand tools and appliances, and start materials. It would not be used
for salaries, classroom computers or textbooks. The WHS Welding program is in its infancy
with two classes taught during the first semester and four the second semester of this school year.
The instructor possesses certification in both carpentry and welding and has designed a blended
model of instruction that will allow students to obtain industry certification in either field or in
both. This is possible as the programs share a common Core Curriculum.

As stated, the program is in its infancy and is functioning with limited equipment and resources.
Six welding machines were purchased using Title IV Student Support and Academic Enrichment
Grant. However, only three of these machines are currently in use because the available
electrical wiring is inadequate.

Tom P. Haney Technical Center in Panama City offers a Welding Technology program and a
Welding Technology-Advanced program. WHS students who have successfully completed the
core curriculum and the Welding Level One curriculum meet the criteria for enrollment in
Welding Technology — Advanced. Those who have completed only a portion of the curriculum
would be enrolled in Welding Technology and resume studies and continue to progress through
the program.

The training will be delivered in a classroom and workshop setting at Wewahitchka High School
in Wewahitchka, Florida. Computer-based assessment as well as hands-on performance
measures are integral parts of the program.

Project Location:
Wewahitchka High School
1 Gator Circle
Wewahitchka, Florida 32465

Proposed Timeline:

January 2019:

¢ submit application to Triumph board
March — July 2019:

» purchase equipment and supplies per board approved budget upon acquisition of budget
May 2022:

e first cohort of students complete course work and obtain industry certification

The program will be in the disproportionately affected county of Gulf, but will it effect will be
felt in all surrounding counties as well.

3. Transformational Effect

Northwest Florida FORWARD is a thirteen-county regional strategic initiative that focuses on
promoting economic growth and vitality. This project shares in its mission and goals.
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The proposed project will promote a transformational effect by:
¢ Allowing students to develop assets and skills and become a workforce for growing area
businesses
Establishes an employer-driven workforce training initiative
Expanding work-based learning and career exploration opportunities for students
Developing employability skills to reduce employment barriers
Strengthening the area’s economy through enticing new businesses to the area and
supporting the expansion of existing businesses
Encouraging entrepreneurship and innovations which promote future economic growth
o Creating an area appeal to both residents and visitors and entice a new generation of
talented and creative individuals and companies

The economic future of any area depends upon the workforce available in that area. Career and
technical education programs like that proposed here are crucial to creating that workforce.
Economic development leaders work to encourage new companies to locate in the area, bringing
employment opportunities to local communities. These efforts are admirable, but make it of vital
importance that training opportunities are provided to the local workforce if they are to be
successful and economic progress to occur. Entering companies must be provided a well-trained
talent pool in order to seize their opportunity to expand in the area.

4. Viability Data

The objective of the program is to increase the output of transferable skills in order to increase
economic benefits to the area. The program will have an impact locally and will create a return
on investment in both human capital and in increased educational opportunities. The program
will be inherently viable as it is fully integrated into the organizational structure of the school.
That viability will be demonstrated by the following data:

¢ Student enrollment

o Industry certifications earned

e Graduation rate

¢ Graduate placement in a related business and/or continuance in post-secondary program

The Florida Education and Training Placement Information Program (FETPIP) is administered
by the Florida Department of Education. It is an automated system which collects, maintains and
disseminates placement and follow-up information. It includes quarterly as well as annual
information. The data collected concern the educational histories, placement and employment,
military enlistments and other measures of success of former participants in Florida's educational
and workforce development programs. FETPIP's method of data collection replaces conventional
survey-type techniques, and provides aggregated outcomes in an accurate, timely and cost
effective manner. Through agreements entered into with FETPIP, follow-up data are collected
on individuals and electronically linked with The Florida Agency for Workforce Innovation.

The files that are accessed are a part of the wage report system that is used to manage the state
unemployment compensation program. These reports are basically quarterly employer payrolls
from throughout Florida. Each year's efforts focus on the October - December quarter and the
four quarters immediately preceding it. Based on this data, FETPIP then contacts approximately
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25,000 employers to determine the occupations and county locations of students that were found
in their employ. Employers in this sample are selected because they employed students who
completed or graduated from education or training programs where occupational information
might be a critical element of program evaluation. For the past ten years, FETPIP has been able
to maintain a response rate of over 80%. Once data are collected and reviewed a variety of
reports and files are provided back to the organizations and agencies by FETPIP for their use.
This data will be highly instrumental in ascertaining the efficacy of the proposed training.

The program will be held to all accountability measures established by FDOE and the Guif
District School Board.

5. Long-Term Measures of Impact

Long-term impact will be measured by comparing the demand for related occupations,
employment rates, and educational attainment rates for the county. It is anticipated that the
proposed project will have a positive impact on these indicators.

6. Sustainability

Gulf District Schools is prepared to provide the salary and benefit package for a certified
welding instructor and a trained paraprofessional. Funding from this proposal will be used for
the initial purchase of equipment and retrofit facilities. However, materials to sustain operation
of the program will be provided through general operating funds of the district and through
Perkins Rural and Sparsely Populated Areas Career and Technical Education Programs.

A number of factors contribute to the sustainability of the proposed project whose
implementation is in direct response to identified needs within the community. Gulf District
School has a proven infrastructure and the capacity to sustain the proposed plan. The
maintenance, staffing, and utilities will be assumed by the district. The financial management
procedures will be consistent with the policies and procedures of the district and in compliance
with Florida Department of Education (FDOE) regulations. FDOE student enrollment funding
ensures long-term sustainability. Schools are funded through the Florida Education Finance
Program (FEFP) and external sources such as grants and entitlements. However, there will be
continued efforts to obtain additional funding through business partnerships and grant
opportunities in an effort to enhance the program.

7. Measurement deliverables will include:
e Number of students earning industry certification

e Number of students completing courses in the career pathway and qualify for a Bright
Futures CTE scholarship

Graduation rate

* Number of graduates finding employment in related field or furthering their studies in the
field




Priorities

1. The proposed project is aligned to the Florida targeted Industry Manufacturing and will meet
the following priorities:
e Increase household income in the disproportionately affected county of Gulf above the
national average household income.
e Leverage or further enhance key regional assets, including educational institutions,
research facilities, and military bases.

2. The proposed project meets the priorities listed above by:

e The proposed training program will lead to entry-level positions in the field that are
above the minimum wages and to occupation on the high demand list developed by the
Florida Department of Economic Opportunity

e The proposed program will serve as a foundation for related post-secondary majors
resulting in higher salaries and increased income potential

e The proposed project leverages collaborative relationships with community and business
partners as well as economic development leaders and initiatives assuring high-quality
outcomes

o The district is able to gather data on the well-defined outcome measures

3. The proposed project meets the discretionary priorities identified by the Board by:
» The proposed project is aligned with a regional objective to enhance CTE opportunities
and its unique nature is unduplicated by any other area high school
¢ The project would result in a workforce pool available beyond the district and throughout
the region
e Guif District schools possesses the organizational ability to efficiently and effectively
implement the proposed project

4. The proposed project will be located in the disproportionately affected county of Gulf.

5. & 6. This proposed project was not on a list of proposed projects and programs submitted to
Triumph Gulf Coast, Inc. by any of the other disproportionately affected counties as a project
and program located within its county and has not been recommended by any other county’s
Board of County Commissioners. Its unique nature is unduplicated by any other area high
school.

Approvals and Authority

1. If awarded grant funds based on this proposal, approval must be obtained from the Gulf
County School Board prior to executing an agreement with Triumph Gulf Coast, Inc.

2. The Gulf County School board may hold special meetings as needed and is scheduled to meet
on the following dates:

Tuesday, February 5, 2019
Tuesday, March 5, 2019
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Tuesday, April 2, 2019
Tuesday, May 7, 2019
Tuesday, June 4, 2019
Friday, June 28,2019
Thursday, July 18,2019
Tuesday, July 30, 2019
Tuesday, August 13,2019
Tuesday, September 10, 2019
Tuesday, October 8, 2019
Thursday, November 7, 2019

3. Timeline & Milestones: See Proposed Timeline on page 7

The program will be in the disproportionately affected county of Gulf, but will it effect will be
felt in all surrounding counties as well.

4. The undersigned, Lori Price, Assistant Superintendent for Instruction, has been given all
necessary authority to execute this proposal on behalf of the applying entity, Gulf County School
Board. See Attachment 2

Funding and Budget
1. § 250,000 is being sought to purchase equipment crucial to program success and ensure that it

is soundly established. Once program is established it will become self-sustaining and continue
indefinitely.

2. The requested amount represents 72% of the total project cost.

3. The U. S. Bureau of Labor Statistics reports that the need for welders is expected to grow by
26% by 2020. This makes welding one of the fastest growing professions in America. The
welding industry offers higher than average starting pay, good benefits, and promise for growth.
Welders can find employment in manufacturing, construction, industrial maintenance and repair,
and ship building. The median pay in 2017 was $40,240 per year/$19.35 per hour.

4. The potential award would supplement, but not supplant existing funding.

5. Project Budget

A. Project Costs:

Instructor salary/benefits (contributed by Gulf District Schools) $61,000
Paraprofessional salary/benefits (contributed by Gulf District Schools) $34,000
Electrical work* $95,000

After consulting with a licensed, certified local electrician, it is estimated that the necessary electrical work
will be approximately $95,000.00. This will include: electrical power for seventeen 3 phase welding
machines (50 amps each); upgrading electrical service to the building from 400 amps to 1200 amps (3
phase, 208/120 volt); providing feeder wires from utility poles approximately 150LF to building service;
re-feeding existing 400 amp 3 phase 2018/120 panel; installing new 800 amp 3 phase 120/208 panel,
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providing 3 phase 208 50 amp circuits for welding machines; providing 1 phase 120 convenience outlets;
and supplying required electrical engineered drawings. Construction of the welding booths will begin
immediately after the electrical work is complete.

Constructions of welding booths* $17,000
Sable Steel estimates the cost of each booth at approximately $1000.00 if the construction is done in-house.
Start-Up materials* $20,000

A supply of start-up materials such as sheet metal, tubing, rounds, uncoated pipe and angle iron would
require approximately $20,000.00.

Welding machines, gas, hoods, etc.* $75,000
A consultation with Airgas provided an estimate of $75,000.00 for welding machines, gas bottles, hoods,
Jjackets, grinders, gloves, and other required supplies.

Hand tools* $43,000
It has been estimated that $43,000.00 will be needed for hand tools such as grinders, bench vises, drill
presses, reciprocating saws, torch kits, blast cabinet and pipe beveler. That will also cover the cost of
appliances such as a washer, dryer, and ice machine.

Total Project Costs: $345,000
* See attachment 4

B. Other Project Funding Sources:

Gulf District Schools is prepared to provide the salary and benefit package for a certified
welding instructor and a trained paraprofessional (approximately $95,000 combined). The
district will also assume responsibility for utilities, facilities upkeep, professional development
for instructor and paraprofessional, classroom supplies (paper, toner, etc.), classroom computers
for testing, textbooks, and replenishment of materials.

Total Amount Requested:  $250,000
C. Budget Narrative

The applicant understands and acknowledges:

¢ By statute, the award contract must include provisions requiring a performance report on
the contracted activities, must account for the proper use of funds provided under the
contract, must include provisions for recovery of awards in the event the award was based
upon fraudulent information or the awardee is not meeting the requirements of the award.

e That the applicant must regularly report to Triumph Gulf Coast, Inc. the expenditure of
funds and the status of the project on a schedule determined by Triumph Gulf Coast, Inc.

e That the applicant will make books and records and other financial data available to
Triumph Gulf Coast, Inc. as necessary to measure and confirm performance metrics and
deliverables.

¢ That Triumph Gulf Coast, Inc. reserves the right to request additional information from the
applicant concerning the proposed project.
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ADDENDUM FOR WORKFORCE TRAINING PROPOSAL

1. Program Requirements

A. This proposal supports a program that prepares students for future occupations and
careers at K-12 institution at a campus located in the disproportionately affected county
of Gulf. That campus is Wewahitchka High School located at 1 Gator Circle,
Wewahitchka, Florida.

B. The proposed program will:
e Encourage industry certifications
o Strengthen career readiness initiatives

Efforts to improve the economy of the area are reliant upon the workforce available in that area.
The proposed career and technical education program can be instrumental in creating that
workforce. Economic development leaders encourage new companies to bring employment
opportunities to the communities. It is of vital importance that training opportunities are
provided to the local workforce if economic progress to occur. Offering industry certifications at
the high school level will result in graduates prepared to become a viable part of the area’s
workforce.

of Gulf with transferable, sustainable workforce skills, but will not confine them to a
single employer. Curriculum and instruction will emphasize broad, transferable skills
and stress the understanding of all aspects of the welding industry. It will incorporate
elements of the industry such as planning, management, finance, technical and production
skills, underlying principles of technology, labor issues, community concerns, as well as
health, safety and environmental issues. It provides technical skill proficiency, and
includes competency-based applied learning that contributes to academic knowledge,
higher-order reasoning and problem-solving skills, work attitudes, general employability
skills, technical skills, and occupation-specific skills.

\
|
|
\
|
|
|
|
) C. This proposed program will provide participants in the disproportionately affected county
|
|
|

D. The Proposed program will operate in the disproportionately affected county of Gulf.

benefits to the area. It will have a direct impact on Gulf County and will create a return
on investment in both human capital and in increased educational opportunities. The
program will be inherently viable as it is fully integrated into the organizational structure
of the schools in the district. That viability will be seen in graduate placement in a
related business and/or continuance in post-secondary program. Long-term impact will
be measured by comparing the demand for related occupations, employment rates, and
educational attainment rates for the county. It is anticipated that the proposed project will
have a positive impact on these indicators.

|
|
| E. This program will increase the output of transferable skills thus increasing economic
|
|

2. Additional Information
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A. The proposed project is an expansion of an existing training program. Gulf District Schools
is home to two 7-12 high schools; Wewahitchka High School (WHS) and Port St. Joe High
School (PSJHS). Currently, PSJHS does have an established welding program, but the program
at WHS is less in its infancy. Funds from this grant would allow the district to offer students at
both ends of the county equitable opportunities for growth in a crucial vocational area. The
veteran welding instructor at PSTHS will serve as a mentor to the new instructor at WHS and will
also lend expertise into the design of the program and retrofit of the facility.

B. Training will be delivered by certified instructors in a classroom setting using both an online
curriculum and traditional textbooks. There is a large hands-on field component as well.

C. Recently, students at Wewahitchka High School were surveyed to ascertain their interest in a
welding program. 75% of the students participated in that survey. 62 males and 17 females
indicated an interest in completing a 4 year welding program. Based on survey results and
enrollment in a similar program at PSJTHS, there is an anticipated enrollment of 60-75 students.
The number of completers will be limited the initial year, but will increase as the program
develops. To complete industry certification, students need to begin during their freshman year
and take at least six periods of study during their high school years. By the conclusion of the
fourth full year of the program (May of 2022), it is anticipated that 10 students will acquire
industry certification annually. Those students who do not have the opportunity to begin as
freshmen and obtain industry certification, will still benefit from acquiring skills and may either
continue their studies at a vocational center or through on-the-job-training.

D. While this proposal permits the complete implementation of the WHS Welding program, the
program will become self-sustaining and remain viable for an extended period.

E. Several factors contribute to the sustainability of the proposed project whose implementation
is in direct response to identified needs within the community. Gulf District School has a
proven infrastructure and the capacity to sustain the proposed plan. The maintenance, staffing,
and utilities will be assumed by the district. The financial management procedures will be
consistent with the policies and procedures of the district and in compliance with Florida
Department of Education (FDOE) regulations. FDOE student enroliment funding ensures long-
term sustainability. Schools are funded through the Florida Education Finance Program (FEFP)
and external sources such as grants and entitlements. However, there will be continued efforts
to obtain additional funding through business partnerships and grant opportunities in an effort to
enhance the program.

F. Completers will earn NCCER Welding One Certification.

It is anticipated that 80% of students enrolled in the program will achieve one or more industry
certifications.

G. Gulf District Schools’ contributions to this project total approximately $95,000 each year of
program operation.
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Attachment 1: Management’s Discussion and Analysis




GULF DISTRICT SCHOOL BOARD
MANAGEMENT’S DISCUSSION AND ANALYSIS

The management of the Guif County District School Board has prepared the following discussion and
analysis to (a) assist the reader in focusing on significant financial issues; (b) provide an overview and
analysis of the District’s financial activities; (c) identify changes in the District's financial position;
(d) identify material deviations from the approved budget; and (e) highlight significant issues in individual
funds. :

The information contained in the Management’s Discussion and Analysis (MD&A) is intended to highlight
significant transactions, events, and conditions and should be considered in conjunction with the District's
financial statements and notes to financial statements.

- FINANCIAL HIGHLIGHTS

Key financial highlights for the 2016-17 fiscal year are as follows:

* The District's net position decreased by $23,958.92 as a result of normal activity.

* The General Fund (the primary operating fund) in the fund financial statements reflects revenues
and other financing sources that exceeded expenditures and other financing uses by
$840,075. This may be compared to last fiscal year's results in which General Fund revenues
and other financing sources exceeded expenditures and other financing:uses by $391,782.

* General revenues in the government-wide statements account for $20,241,657 of total revenues.
Program specific revenues in the form of charges for services, grants, or contributions account
for $1,154,341 of total revenues.

* The District has $21,419,957 in expenses, including $1,154,341 that are offset by program
specific charges for services, grants, or contributions. General revenues, primarily from ad
valorem taxes and the Florida Education Finance Program (FEFP), prowded resources for the
remaining programs.

OVERVIEW OF FINANCIAL STATEMENTS

The basic financial statements consist of three components: (1) government-wide financial statements;

'(2) fund financial statements; and (3) notes to financial statements. This report also includes
“supplementary information intended to furnish additional details to support the basic financial statements.

Government-wide Financial Statements

T_he government-wide financial statements provide both short-term and long-term information about the
District's overall financial condition in a manner similar to those of a private-sector business. The
statements include a statement of net position and a statement of activities that are designed to provide

consolidated financial information about the governmental activities of the District presented on the

accrual basis of accounting. The statement of net position provides information about the District's
financial position, its assets, deferred outflows of resources, liabilities, and deferred inflows of resources,
using an economic resources measurement focus. Assets plus deferred outflows of resources, less
liabilities and deferred inflows of resources equals net position, which is a measure of the District's
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financial health. The statement of activities presents information about the change in the District's net
position, the results of operations, during the fiscal year.

All of the District’s activities and services are reported in the government-wide financial statements as
governmental activities. The District's governmental activities include its education programs: basic,
vocational, adult, and exceptional education. Support functions such as transportation and administration
are also included. Local taxes and the State’s education finance program provide most of the resources
that support these activities. '

Over a period of time, changes in the District's net position are an indication of an improving or
deteriorating financial condition. This information should be evaluated in conjunction with nonfinancial
factors, such as changes in the District’s property tax base and student enroliment.

Fund Financial Statements

Fund financial statements are one of the components of the basic financial statements. A fund is a
grouping of related accounts that is used to maintain control over resources that have been segregated
for specific activities or objectives. The District uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements and prudent fiscal management. Certain funds are
established by law while others are created by legal agreements, such as bond covenants. Fund financial
statements provide more detailed information about the District's financial activities, focusing on its most
significant or “major” funds rather than fund types. This is in contrast to the entitywide perspective
contained in the government-wide statements. All of the District’s funds may be classified within one of
the broad categories discussed below.

Governmental Funds: Governmental funds are used to account for essentially the same functions
reported as governmental activities in the government-wide financial statements. However, the
governmental funds utilize a spendable financial resources measurement focus rather than the economic
resources measurement focus found in the government-wide financial statements. The financial
resources measurement focus allows the governmental fund financial statements to provide information
on near-term inflows and outflows of spendable resources, as well as on balances of spendable
resources available at the end of the fiscal year.

The governmental fund statements provide a detailed short-term view that may be used to evaluate the
District’s near-term financing requirements. This short-term view is useful when compared to the
long-term view presented as governmental activities in the government-wide financial statements. To
facilitate this comparison, both the governmental funds balance sheet and the governmental funds
statement of revenues, expenditures, and changes in fund balances provide a reconciliation of
governmental funds and governmental activities.

The governmental funds balance sheet and statement of revenues, expenditures, and changes in fund
balances provide detailed information about the District’s most significant funds. The District’s major fund
is the General Fund and the Special Revenue Fund - Other. Data from the other governmental funds
are combined into a single, aggregated presentation.

The District adopts an annual appropriated budget for its governmental funds. A budgetary comparison
schedule has been provided for the General Fund and the Special Revenue Fund — Other to demonstrate
compliance with the budget.
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Fiduciary Funds: Fiduciary funds are used to report assets held in a trustee or fiduciary capacity for the
benefit of external parties, such as student activity funds. Fiduciary funds are not reflected in the
government-wide statements because the resources are not available to support the District's own
programs. In its fiduciary capacity, the District is responsible for ensuring that the assets reported in
these funds are used only for their intended purposes. '

The District uses private-purpose trust funds to account for scholarship funds established by private
donors, and uses agency funds to account for resources held for student activities and groups.

Notes to Financial Statements

The notes provide additional information that is essential for a full understanding of the data provided in
the government-wide and fund financial statements.

Other Information

In addition to the basic financial statements and accompanying notes, this report also presents required
supplementary information (RSI) concerning the District’s progress in funding’its obligation to provide
other postemployment benefits to its employees, and other RSI relating to pension reporting.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

This section is used to present condensed financial information from the government-wide statements
that compares the current fiscal year to the prior fiscal year.

Net position over time may serve as a useful indicator of a government’s financial position. The following
is a summary of the District’s net position as of June 30, 2017, compared to net position as of June 30,
2016:
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Net Position, End of Year

Governmental
Activities
| 4
6-30-17 6-30-16
Current and Other Assets $ 2,770,765.97 $ 2,104,404.14
Capital Assets 15,158,833.29 15,343,913.67
Total Assets 17,929,599.26 17,448,317.81
Deferred Outflows of Resources 4,482,741.45 2,050,387.00
Long-Term Liabilities 14,091,841.18 9,946,209.69
Other Liabilities 118,441.94 185,775.21
|
| Total Liabilities 14,210,283.12 10,131,984.90
Deferred Inflows of Resources 408,954.58 1,357,612.00
| Net Position: ,
Net Investment in Capital Assets 15,040,833.29 15,135,913.69
Restricted ~ 448,621.89 364,811.21
Unrestricted Deficit (7,696,352.17) (7,491,516.97)

The largest portion of the District’s net position is investment in capital assets (e.g., land; buildings;
furniture, fixtures, and equipment; improvements other than buildings; and motor vehicles), less any
related debt still outstanding. The District uses these capital assets to provide services to students;

|
|
‘ Total Net Position $ 7,793,103.01 $ 8,009,207.93
’ consequently, these assets are not available for future spending.

The restricted portion of the District's net position represents resources that are subject to external
restrictions on how they may be used. The unrestricted net position deficit of $7,696,352.17 is primarily
the result of reporting employer’s proportionate share of the defined benefit pension plans offered by the
i State of Florida. The District's portion of these pension plans for the Florida Retirement System (FRS)
| and Health Insurance Subsidy (HIS) pension liabilities were $7,042,691 and $3,869,969, respectively, at
\ June 30, 2017.
|

| The key elements of the changes in the District's net position for the- fiscal years ended June 30,
| 2017, and June 30, 2016, are as follows:
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Operating Results for the Fiscal Year Ended

)

Governmental
Activities
6-30-17 6-30-16
Program Revenues:
Charges for Services 313,239.46 334,551.35
Operating Grants and Contributions 606,825.06 597,009.32
Capital Grants and Contributions 234,276.17 178,455.16
General Revenues:
Property Taxes, Levied for Operational Purposes 9,877,339.61 9,885,633.70
Property Taxes, Levied for Capital Projects 1,047,364.58 820,563.39
Grants and Contributions Not Restricted
to Specific Programs 8,417,653.156 7,620,689.47
Unrestricted Investment Earnings 25,434.92 10,827.79
Miscellaneous 873,865.10 389,132.61
Total Revenues 21,395,998.05 19,846,862.79
Functions/Program Expenses:
Instruction 10,884,700.06 9,5632,166.43
Student Personnel Services 1,069,332.80 873,714.77
Instructional Media Services 281,931.72 261,052.85
Instruction and Curriculum Development Services 492,116.12 360,661.53
Instructional Staff Training Services 435,216.81 408,425.78
Instructional-Related Technology 46,309.81 40,014.15
Board 208,040.94 209,599.29
General Administration 796,492.16 773,035.16
School Administration 918,449.29 858,216.28
Facilities Acquisition and Construction 294,557.89 310,854.32
Fiscal Services 366,100.05 332,855.05
Food Services 947,707.12 960,041.14
Central Services 208,720.60 187,870.62
Student Transportation Services 1,092,039.57 1,013,921.36
Operation of Plant 1,386,770.89 1,373,712.43
Maintenance of Plant 1,334,481.03 1,095,911.29
Administrative Technology Services 73,341.87 65,791.07
Unallocated Interest on Long-Term Debt 14,476.70 22,915.72
Unallocated Depreciation Expense 761,317.54 771,922.54

Total Functions/Program Expenses

21,612,102.97

19,452,681.78

Change in Net Position (216,104.92) 394,181.01
Net Position, Beginning of Year 8,009,207.93 7,615,026.92
Net Position - Ending 7,793,103.01 8,009,207.93

Revenues from local sources for current operations are primarily received through property taxes. The
increase in property taxes is related to the increase in the underlying property values within the county.

Instruction expenses represent 51 percent of total governmental expenses in the 2016-17 ﬂscal year.
The following graph depicts the distribution of expenses of the District as a whole.
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FINANCIAL ANALYSIS OF THE DISTRICT'S FUNDS

This section provides an analysis of the fund balances of the District's major fund.

* Governmental Funds. The Board has established a provision, in its strategic plan, to provide
for an undesignated fund balance at fiscal year-end of 5 percent of FEFP funding. For comparison
purposes, unassigned fund balance, implemented by GASB Statement No. 54, is essentially
equivalent to the unreserved, undesignated fund balance classification required before GASB
Statement No. 54. The following graph shows the undesignated, unreserved/unassigned fund
balance of the General Fund from the 2005-06 through 2016-17 fiscal years. The increase from
the 2008-09 fiscal year to the 2009-10 fiscal year was due to the District levying a voted school
tax for operating purposes of 1 mill, which was extended through the 2016-17 fiscal year. The
decrease in the 2010-11 to 2014-15 fiscal years occurred from lower tax revenues due to lower

assessed property values. The District is currently experiencing an increase due to property value
increases.
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The General Fund total fund balance increased $840,075.10 to $2,506,872.22 at- June 30, 2017. General
Fund revenues totaled $17,218,406.81, which was an increase from the prior fiscal year. The increase
in revenue is mainly due to the increase in local property taxes resulting from rising property values.
General Fund expenditures totaled $17,527,993.18. The primary reason for the increase in fund balance
was due to the sale of Highland View Elementary.

GENERAL FUND BUDGETARY HIGHLIGHTS

All budget variances for the General Fund were considered normal budget fluctuations.

CAPITAL ASSETS AND LONG-TERM DEBT

Capital Assets

There were no major capital asset projects during the year. Additional information on the District’s capital
assets can be found in Note II.C. to the financial statements.

Long-Term Debt

There were no issuance or refunding of debt during the fiscal year. Additional information on the District’s
long-term debt can be found in Note Hl.H. to the financial statements.

OTHER MATTERS OF SIGNIFICANCE

Student Enroliment and Funding. Revenues from State sources comprise a significant sources of total
available resources of the District. Revenues from State sources for current operations are primarily from
the FEFP administered by the Florida Department of Education (FDOE) under the provisions of Section
1011.62, Florida Statutes. In accordance with this law, the District determines:and reports the number
of full-time equivalent (FTE) students and related data to the FDOE. As shown in the following chart, the
District experienced an increase in FTE during the 2016-17 fiscal year.
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This report is designed to provide citizens, taxpayers, customers, investors, and creditors with a general
overview of the Gulf County District School Board's finances and to demonstrate compliance and
accountability for its resources. Questions concerning information provided in the MD&A or other
required supplementary information, and financial statements and notes thereto, or requests for
additional financial information should be addressed to the Director of Finance, Gulf County District

|
_ REQUESTS FOR INFORMATION
School Board, 150 Middle School Road, Port St. Joe, Florida, 32456,
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Attachment 2: Approval and Authority document




JIM NORTON bt bt | LN 150 Middle School Road
SUPERINTENDENT DISTRICT SCHOOLS Port St. Joe, FL 32456

850-229-8256 - 850-639-2871
Fax: 850-229-6089

July 31, 2018

To Whom It May Concern:

This is to verify that Lori Price, Assistant Superintendent for Instruction for Gulf
District Schools has been awarded all necessary authority to execute proposals on
behalf of Gulf District Schools to Triumph Gulf Coast, Inc. and may apply for

|

|

|

’ . funding for proposed projects and programs to benefits the students throughout
’ the district. Your consideration of those proposals is greatly appreciated.
\

|

|

|

=

m Norton, Superintendent Brooke Wooten, Board Chair

www.gulf.R12.fl.us

Danny Little Brooke Wooten Cindy Belin Billy C. Quinn, Jr. John W. Wright
District 5

District 1 District 2 District 3 District 4




Attachment 3; Curriculum Frameworks
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Attachment 4: Quotes




Residential * Commercial * Industrial * Wiring Repairs
Licensed & Insured — ER0008507
850-215-8030 office 850-215-8086 fax

850-527-3857 cell
kenny@kselectricusa.com

Gulf County School Board ’
Attn: Greg Layfield S
RE: WHS Welding Shop

Proposed Budgét
The following is a Budget Price to provide the following:

* Electrical power for (17) 3 phase welding machines, 50amps each; upgrading electrical
service to building from 400 to 1200 amps. (3phase, 208/120 volt.)

Provide feeder wires from utility power pole approx. 150LF to building service. .,

Re-feed existing 400amp 3phase 208/120panel

Install new 800amp 3phase 120/208panel

Provide (17) 3 phase 208 50amp circuits for future welding machines.

Provide (17) 1 phase 120 convenience outlet.

Electrical Engineered Drawings

e @ & o o o

Total Proposed Budget: $94,495.00

Thank You for the Opportunity.

Kenny Strange
Kenny Strange Electric, Inc.
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AIRGAS USA, LLC
1601 FLORIDA AVE ’
\ PANAMA CITY FL 32405-4636 QUOTATION
&0 T 850-760-2401
F: 850-769-7105
Quote For: 1250160 )
5"%?&?‘76 Jg& HIGH SCHOOL 2004725184
02/04/20
100 SHARK DR 210412016
PORT ST JOE FL 32456-2262 Gary Keyzer
T: 850-229-8251 5507602401
Sold To: 1201802 GARY KEYZER
GULF COUNTY SCHOOL BOARD
ADMINISTRATIVE BLDG
150 MIDDLE SCHOOL RD

20

30

§0

60

70

0

100

PORT SAINT JOE FL 32456-2261
T: 850-220-8256

TACW1004401

WELDER MIG FABRICATOR 2521
208-230V USA

TWE1027-1390

GUN SPOOL TWECO SG160TA-12 3035
160 AMP 12’ 030-035" 630 IPM
TDC1-1130-1

SYSTEM PLASMA CUTMASTER 82
208-230V 1 PHASE 50/60HZ WITH SL60
TORCH 75 DEGREE HEAD ANGLE 20'
LEADS INPUT POWER CABLE AND PLUG
80AMP

TACW1006301

INVERTER POWER SUPPLY 186 AC/DC
PACKAGE

ViC0384-2035 .

OUTFIT JOURNEYMAN 540/300CGA
H316FC TORCH HANDLE CA 2460
CUTTING ATTACHMENT ESS4 EDGE
REGULATOR SIZE 1 3 5§ NOZZLES MFA
HEATING NOZZLE 1-1-101 CUTTING TIP
20'X1/4" T-GRADE HOSE STRIKER AND
TIP CLEANER GOGGLES HEAVY DUTY
MIL300595

EXTRACTOR PORTABLE WELD FUME
FILTAIR 130

MiL300668 -

NOZZLE FUNNEL FLEXIBLE WITH
MAGNETIC BASE

ESA255013310

ELECTRODE STICK E7018 H4R 3/32"
X 14" 50L8 HERMETICALLY SEALED
HERMETICALLY SEALED CAN

ESA255011819

ELECTRODE STICK E7018 H4R 1/8"
X 14" 5018 HERMETICALLY SEALED
HERMETICALLY SEALED CAN

ESA245019807
WIRE TUBULAR E71T-1M/T-9M .045"
33LB SPOOL DUAL SHIELD 710X%-M

S§030

S030

$030

S030"-:

S030

8030

S030

S$030

17

17

300

300

330

EA

EA

8 -

B

L8

1.164.05 EA
189.36 EA

1,505.50 EA

1,126113 EA

308.97 EA

1,510.00 EA.-
187.87 EA

120 (I8
120 18

157 18

19,788.85
378.72

1,505.50

2,252.26

926.91

26,670.00
'3,193.79

360.00
360.00:

518.10
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.o i N
F RO

-t AIRGAS USA, LLC . S

1601 FLORIDA AVE )

PANAMA CITY FL 32405-4636 . QUOTATION
T: 850-769-2401

F: 850-763-7105 :

110 ESA1389A05 §030 . 495 LB 120 18- §94.00

WIRE MIG ER70S-6 .035" 33L8
| SPOOL SPOOLARC 86
i EHCORIMERGIELE | Airgas Truck 55,548.13
BT | Avoas Tk o0
EyentIenmsEais| NET 30 55,648.13

PLEASE REFER TO THIS QUOTATION WHEN ORDERING.
Terms and pricing are valid for a limited time only.
SURCHARGES, TAXES & FREIGHT MAY NOT BE INCLUDED OR MAY CHANGE AT TIME OF BILLING.

Rental and/or lease fees (and related charges) will apply to containers in your péssesslon until retumed to Alrgas.
Rental and lease charges are involced separately from gas purchases.

Comments :
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