TRIUMPH GULF COAST, INC. PRE‐APPLICATION

APPLICANT INFORMATION
Name of Individual/Entity/Organization: Port Authority of the Port of Port St. Joe
Proposal Title: Dredging of the Shipping Channel of the Port of Port St. Joe
Amount of Triumph Funds Requested: Phase I $15 Million
Total Estimated Project Cost: Phase I $30 Million

The Port St. Joe Port Authority, which administers the Port of Port St. Joe, was originally
created by special act of the Florida Legislature under Chapter 30787, Laws of Florida, in
1955, as amended. In June 2000, Chapter 30787 was essentially replaced with the passage
of Chapter 2000‐488, Laws of Florida, providing for the re‐codification and re‐creation of
the Port Authority, from which all its current powers and legal authority extend. The Port
Authority consists of five commissioners, appointed by the governor to four‐year staggered
terms. The geographic boundary limits of the Port Authority’s district are contiguous with
the geographic boundary limits of Gulf County.
Contact Information
Primary Contact:
Title:
Mailing Address:

Telephone Number:
Email Address:
Website:

Guerry P. Magidson Sr.
Port Authority Chairman
161 Good Morning Street
Suite 201
Port St. Joe, Florida 32456
(850) 227‐4855
gmagidson@portofportstjoe.com
www.portofportstjoe.com

Names of co‐applicants, partners or other entities, organizations that will have a role in the
proposed project or program: Gulf County Board of County Commissioners, The City of
Port St. Joe, The St. Joe Company

EXECUTIVE SUMMARY
The Port St. Joe Port Authority is looking to dredge the shipping channel associated
with the Port of Port St. Joe. It is imperative that public investment choices reflect the large
contributions of the Port of Port St. Joe to the economic well‐being of Gulf County,
surrounding counties and the State of Florida. Port expansion and modernization must
keep up with increasing domestic and international trade activity in the Panhandle to
insure recovery from the Deep Water Horizon Oil Spill and Hurricane Michael as it is
essential to maintaining the economic dynamism of the Region and State while increasing
employment opportunities and generating critical public revenues.
The overall expansion plans contemplated by the Port Authority are the potential
economic impacts of the dredging of the channel to a depth of 35 feet plus 2 feet, Modern
Port operations, rail expansion and the development of bio mass, forestry, LNG and other
industry production facilities. The dredging of the shipping channel will occur in two
stages: 1.) first dredging to a depth of 32 feet plus 1 foot (which would allow 80% of cargo
ships to enter the port), then in a couple of years, dredging to the permitted depth of 35
feet plus 2 feet. By doing the project in two stages the overall cost of the project is
reduced. These expansion and modernization plans for the Port of Port St. Joe are
estimated to generate the following based on the Washington Economic Group Inc. report
dated January 24, 2014, assuming the dredging started 2015:
An average of 803 annual equivalent jobs across the period stretching from 2015
through 2025. This includes the temporary construction jobs in 2015 along with the jobs
that accompany sustained operations at the modernized Port beginning in 2016. *
By 2025, the project is expected to yield a grand total of over $941 million in Total
Economic Impact and add $490 million to Florida’s Gross Domestic Product. *
From an ROI perspective, the modernization plans of the Port are estimated to
generate nearly $133 million in net State revenues (fiscal impacts) for taxpayers,
representing a total ROI of nearly $4.66 to the State taxpayers for each state dollar
invested in the project (assuming $20 million state funds). *
A new economic impact study will be done for a formal application to Triumph but it
is assumed that comparable or better numbers will be achieved starting the program
beginning in 2020.
The Port Authority of the Port of Port St. Joe has all the necessary permits to dredge
the channel and dispose of the dredged material. Total cost for permitting was $1 million
which FDOT paid 75% and the St. Joe Company paid 25%. FDOT has also paid $750
thousand for engineering of the dredge material disposal sites. The St. Joe Company has
donated land and mitigation credits for the building of the disposal sites. The project

timeline for dredging should be about 24 months from start to finish with a total project
cost of phase one approximately $30 million. For Phase I of the project the Port Authority
is requesting $15 million in Triumph Gulf Coast funds. The Port Authority should be
obtained other funds through grants from State and Federal Governments. More detail will
be provided in the formal application as it relates to matching dollars and monies already
spent.
The Port of Port St. Joe, a deep‐water seaport located in Gulf County, Florida, is an
integral component of the critical economic foundation of the Great Northwest and the
Gulf to Gadsden Freight Logistics Zone, creating externality benefits that go beyond the
quantification of direct and indirect economic impacts from Port operations alone. Among
such externality benefits are the facilitation of business recruitment of international and
national corporations that wish to locate in close proximity to and use a modernized port
along Florida’s Gulf Coast. This is supportive of the Economic Recovery of Florida’s Great
Northwest region.

*The Washington Economics Group Inc., The Economic Impacts of the Expansion Plans at the Port of Port
St. Joe. January 24, 2014.

