
 

Application Score Sheet 

 

Proposed Project: Gulf Specimen Marine Laboratory Expansion, Ecotourism and Aquaculture Project (#95) 

Proposed Project/Program County: Wakulla  

Board of County Commission Support:  

 

Total Projected Project Cost:  

Match Provided:  

Triumph Funds Requested: $4,950,000.00 (47.19%) 

Triumph Funds Recommended by Staff: $0 

 

Score: C 

Date: January 7, 2019 

 

 

Economic Impact Analysis and Score 

Gulf Specimens Marine Lab (GSML) is located in Panacea in Wakulla County and has been in continuous 

operation since 1962. They are applying for funds to expand its existing programs and implement a Master 

Plan that was designed by a former Vice President of Ripley’s Aquariums.  The President of GSML notes 

that “these efforts will transform the region by creating new jobs, increasing existing markets for marine 

organisms to scientific and educational institutions, and become a destination for ecotourism. 

The application notes that GSML hosts hundreds of school trips annually, provides live marine animals for 

thousands of research laboratories and universities globally and is referenced as a marine specimen source 

in over 700 scientific publications.  

The application provides a FSU CEFA Economic Impact Analysis of the proposed improvements on pages 

56 – 100 of the application. The study notes that the number of net new direct jobs to be expected from the 

improvements is about 2, or 19 cumulate FTE over a ten-year window. When indirect and induced net new 

jobs are considered, that number rises to about 6, or 55 cumulative FTE over a ten-year period. Using a 

standard Triumph reporting convention that evaluates the cost per job after installation of the Triumph-

funded asset (i.e., the permanent new jobs), the cost per direct new job is about $2,475,000.  

The Triumph request for $4,950,000 would contribute 47.19 percent of total project costs. The application 

notes that “the requested funds will be used to purchase equipment, upgrade the facilities, build a much-

needed educational center, and implement the aquarium’s Master Plan designed by Ripley’s aquarium.”  

The application proposes to partner with Lively Technical College as a Certificate program partner and with 

FSU, FAMU, and Thomas University as intern providers. The application notes on page 22 that it 

anticipates enrolling 32 interns per years and “up to 72 graduates per year” as certificate completers per 

year beginning in the second year of a three-year grant period (page 52). The application addendum for 

Work Force Training Proposals is presented on pages 164 – 170. It describes a 14-week internship 

curriculum that includes 250 hours of onsite supervised work experience and 12 completed academic 

assignments. This section includes several recommendations from aquarium and animal husbandry 

professionals. However, there is little detail on the type of certificates to be awarded or on the labor market 

demand for those completers. Given a $4.95 million award and 144 certificates completed over the latter 

two years of the three-year grant, the cost per completed certificate would be $34,375.  



 

Because of the expense of the project on a per job and a per certificate completion basis, staff score this 

project as a “C” and do not recommend further consideration by the Triumph Board at this time. 

Project Summary (based on information provided by the applicant) 

Gulf Specimen Marine Laboratory's (GSML) in Panacea is requesting $4,950,000.00 in Triumph funds for 

an Ecotourism and Aquaculture Project, to upgrade and expand the existing aquarium, aquaculture facilities, 

dock facilities, and educational center for K-12 field trips, internships and certificate programs. The 

requested funds will be used to purchase equipment, upgrade the facilities, build an educational center, and 

implement the aquarium's Master Plan. 

GSML has been in continuous operation since 1964. These efforts are proposed to transform the region by 

creating new jobs, increasing existing markets for marine organisms to be used at scientific and educational 

institutions, and by becoming a destination for ecotourism. GSML has historically contributed to the local 

economy, including starting fisheries markets for rock shrimp, bulldozer lobsters and cannonball jellyfish. 

Plans include developing a seaweed culture program. 

Since 1990, part of the GSML mission has been advancing marine biology knowledge and promoting 

protection of marine species and the environment. This has allowed the facility to evolution into a popular 

tourist/roadside attraction and self-sustaining private nonprofit public aquarium. It has expanded 

educational outreach with the addition of a sea-mobile, an aquarium-on-wheels that travels to area schools 

and events to teach about marine life and conservation, while its sea turtle research/rehabilitation program is 

counted among the oldest in the country. 

Existing facilities include over three acres of land with aquarium buildings, gardens, and tanks that hold 

80,000 gallons of sea water supported by state-of-the-art sea water systems, displaying a wide variety of 

marine life from the Florida panhandle. Additionally GSML has been authorized the use the “Fresh from 

Florida” logo in advertising, and displays the logo on aquarium premises and in its advertising program. 

GSML’s revenue comes from ecotourism, education, specimen sales, aquarium memberships, donations, 

Sea Mobile, school field trips, gift shop sales, research contracts, grants, and crowd funding drives and 

events. In 2017, GSML hosted over 300 school field trips bringing 10,000 K-12 students to the facilities. 

Environmental outreach programs include taking a 20-foot Sea Mobile traveling touch tank system to 

schools and festivals throughout North Florida, South Georgia and Southern Alabama.  

This proposal addresses three branches of the GSML; Training/Education, Biological Supply and Tourism.  

The GSML in collaboration with Lively Technical College proposes to offer three courses conducted twice 

a year, which will produce up to 72 graduates per year earning certificates qualifying them for higher 

paying jobs in the growing aquarium and aquaculture industries. The project involves research by aquarium 

staff to improve aquaculture methods and working with Lively Technical College to develop curriculum. 

This 3-year proposal will take approximately 1 year to build the new facilities, during which time the 

curricula will be developed with LTC, and the necessary staff will be recruited. At the beginning of the 

second year courses will begin to be taught. 

The funds provided by this grant will allow for expansion of public facilities, educational programs, K-12 

and adult tourist-based activities and programs. As a result, the intern program will also expand. GSML has 

run an intern program since 2012 with four to 8 interns per semester. They are provided with work 

experience in marine education and aquarium technician skills. The interns have been juniors and seniors 

from FSU, University of Florida, Valdosta State, University of South Florida, Florida Gulf Coast 



 

University, Thomas University TCC and FAMU. At the completion of their semester long internship 

students usually receive up to three semester hours of credit through their college or university. 

The financial mainstay of GSML will remains its specimen collecting business, which collects and ship 

throughout the world, including 47 states, Canada, Germany, and United Kingdom. The marine biological 

supply operation that supports the laboratory provides a constant flow of animals coming through the lab. A 

wide variety of invertebrates, fishes and algae are routinely collected and shipped to schools and research 

laboratories. No aquarium or standard marine laboratory with static exhibits can compete with it. Biological 

supply is a crucial part of University and college curriculums. Marine life is collected from the eastern Gulf 

of Mexico, in the 8 affected counties, and shipped live to schools and universities in containers, marked 

“Fresh from Florida”. 

Currently GSML is one of the largest suppliers of marine biological specimens to classrooms and research 

laboratories across the United States. Customer ranges from research facilities, to universities, junior 

colleges and high schools. Marine specimens are required for labs in a variety disciplines that include 

general biology, invertebrate zoology, physiology, biochemistry and embryology classes. Many of these 

classes are prerequisites for graduating with a bachelor’s degree in biology, medical and other disciplines. 

Over the past fifty years the biological supply market to colleges has proven to be incredibly stable. GSML 

is known to universities throughout the United States as the “go to” place for marine specimens for their 

teaching and research needs. Many customers have ordered specimens throughout their academic careers 

and have cited Gulf Specimen as their main sources of marine life in their scientific papers.  

Today the biological supply business remains crucial to GSML revenue, generating nearly half of its 

income, and has become the backbone of its popular marine aquarium. The collections of marine fish and 

invertebrates and algae gathered from the 8 affected counties in the eastern Gulf of Mexico that are 

displayed at the aquarium facility in Panacea has substantially increased cash flow and become an economic 

anchor to the local economy. 

The United States is GSML’s primary market. However, there are plans to expand into Canada, Europe and 

Asia. Marketing to foreign entities with live marine animals requires extensive permitting and paper work. 

With increased man power using Triumph funding GSML can expand into these markets meet the sales 

goals set in the financial plan. 

The GSML will also proposes to expand its ecotourism program. In Florida, “ecotourism” is a diverse mix 

of activities which includes cycling, camping, fishing, hunting, padding, hiking, birding, visiting scenic 

byways, and other wildlife viewing. The diversity of wildlife in Florida has attracted tourists and created 

jobs, contributing $552.8 million economic benefit in 2009.  

Using funds from Triumph, GSML Ecotourism and Aquaculture Project are proposed to initially create 

temporary construction and construction-related jobs. And it will fully open in Year 3. 10.5 FTEs (ongoing 

effort, including the construction/facilities manager and administrative) will be created at the end of Year 3. 

With the GSML Triumph project being self-sustaining by year 4 and 19 FTEs permanent jobs created by 

the end of Year 10. 

Employment is proposed to settle at an annual 57 total employment impacts in Year 10. 19 net new direct 

jobs are projected over 10 years (i.e., an average of 2 direct net new jobs on an annual basis). 



 

 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 

Project Investments  
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355,740   $ 

222,880   $ 

99,673   $ 

103,453   $ 

222,880   $ 

235,480   $ 

235,480   $ 

142,296   $ 

86,352   $ 

39,869   $ 

41,381   $ 

86,352   $ 

94,192   $ 

94,192   $ 

498,036   $ 

309,232   $ 

139,542   $ 

144,834   $ 

309,232   $ 

329,672   $ 

329,672   $ 

530,000 

330,000 

150,000 

155,000 

330,000 

355,000 

355,000 

$ 1,475,586 $ 584,634 $ 2,060,220 $ 2,205,000 

 

Facility Restrooms 

Demo existing pumps 

Enclose existing pavilion 

New hammerhead shark tank 

Architect, Engineering, etc.. 

Educational Center/Teaching Classroom 

MARKETING 

playground and picnic area 

computers 

 

 

 

 

 

 

 

 

5413 Architectural, engineering, and related services 
61 Educational services; private 

 

23 Construction 

 

 

 

 

 

 

 

 

 

$ 

 

 

3341 Computer and peripheral equipment manufacturing, excluding digi $ 

367,000   $ 
59,420   $ 
8,220   $ 
6,990   $ 

83,890   $ 
48,320   $ 

61,520   $ 
67,110   $ 

105,370   $ 

450,000      $ 

50,000 

151,364   $ 

38,636   $ 

395,000 

65,000 

10,000 

7,500 

95,000 

50,000 

65,000 

69,000 

110,000 

450,000 $ 

 

162,500 

40,000 

56,000 

53,000 

 

 $ 150,000 

 

$ 

$ 1,519,000 $ 

145,000     $  

254,000   $ 

200,000 

200,000 

Operational Expenditures 

Management (2x) 

Pension Plan 

Payroll Tax 

Accounting Fees 

Occupancy 

Travel 

Insurance 

Advertising 

Other 

Auto & Truck 

CURRICULA DEVELOPMENT 

 

1 

92,000 

 
174,000 

18,000 

20,000 

19,000 

119,000 

4,000 

11,000 

51,000 

40,000 

68,000 

219,000 

117,000 

43,000 

92,000 

95,000 

180,000 

18,000 

21,000 

28,000 

180,000 

7,000 

16,000 

78,000 

60,000 

103,000 

330,000 

176,000 

64,000 

7,000 
92,000 

98,000 

186,000 

19,000 

22,000 

30,000 

191,000 

7,000 

17,000 

82,000 

64,000 

110,000 

350,000 

187,000 

68,000 

10,000 
92,000 

101,000 

192,000 

20,000 

22,000 

32,000 

205,000 

8,000 

18,000 

88,000 

68,000 

118,000 

376,000 

201,000 

73,000 

2,000 
92,000 

104,000 

198,000 

20,000 

23,000 

34,000 

214,000 

8,000 

19,000 

92,000 

71,000 

123,000 

393,000 

210,000 

77,000 

2,000 
92,000 

107,000 

203,000 

21,000 

24,000 

35,000 

222,000 

8,000 

20,000 

96,000 

74,000 

127,000 

407,000 

218,000 

79,000 

2,000 
92,000 

111,000 

209,000 

21,000 

24,000 

36,000 

230,000 

8,000 

20,000 

99,000 

76,000 

132,000 

421,000 

225,000 

82,000 

2,000 
92,000 

114,000 

215,000 

22,000 

25,000 

37,000 

237,000 

9,000 

21,000 

102,000 

79,000 

136,000 

435,000 

233,000 

85,000 

2,000 
92,000 

117,000 

221,000 

23,000 

26,000 

38,000 

244,000 

9,000 

22,000 

105,000 

81,000 

140,000 

448,000 

240,000 

87,000 

2,000 
92,000 

120,000 

227,000 

23,000 

26,000 

40,000 

252,000 

9,000 

22,000 

109,000 

84,000 

144,000 

461,000 

247,000 

90,000 

2,000 
92,000 

Total Expenditures  5,037,000 2,105,000 2,139,000 2,221,000 2,372,000 2,476,000 2,566,000 2,656,000 2,725,000 2,798,000 

- - - - - - - $350,000 $3,950,000 $650,000 TOTAL GRANT 

850,000 

(850,000) 

830,000 

(830,000) 

606,000 605,000 692,000 741,000 778,000 812,000 

(256,000) (605,000) (692,000) (741,000) (778,000) (812,000) 

650,000 

- 

3,950,000 

- 

SUB TOTAL 

balance 

Output is proposed to initially spike to $7.25 million for the three years of operation primarily due to the 

effect construction activity eventually stabilizes to about $8.04 million in Year 10. Output is expected to 

average $7.07 on an annual basis. The cumulative output total is $70.74 million. 

Personal Income is expected to increases by $7.45 million for the first three years of operation also 

primarily due to the effect of construction activity, and by Year 10, settle at $2.91 million on an average 

annual basis. The cumulative personal income total is $29.13 million over the ten year time period. 

 

Funding and Budget (as provided by the applicant)  

5. Please provide a Project/Program Budget. Include all applicable costs and other funding sources available 

to support the proposal. 
 

  GSML PROJECT CASHFLOW MODEL - EXAMPLE TABLE  
 

 

10 year plan for design, construction, and operation of new facilities 
 
 

 

Adjuste d T r iumph Gra nt Request  

 

 
$ 3,950,000 $ 

 

 
650,000 $ 

 

 
350,000 

 

 

 

$4,950,000 

 

 
FTE Equivale nt 

 

Table 1. Timeline and Personnel 

 
 

Salary Structure (Dollars) 

2.3% 1.00 1.02 1.05 1.07 1.09 1.12 1.15 1.17 1.20 1.23 
A quat ic Tec hn ic ia ns     30,0 00   30,000  30,688  31,391  32,111  32,847  33,600  34,370  35,158  35,964  36,789  

C olle ction  S pec ia list     30,0 00   30,000  30,688  31,391  32,111  32,847  33,600  34,370  35,158  35,964  36,789  

Director of Education    60,0 00   60,000  61,376  62,783  64,222  65,694  67,200  68,741  70,317  71,929  73,578  

Marine Educator-Life Support    40,0 00   40,000  40,917  41,855  42,815  43,796  44,800  45,827  46,878  47,953  49,052  

Marine Educator-Science    45,0 00   45,000  46,032  47,087  48,166  49,271  50,400  51,556  52,738  53,947  55,183  

Construction/Facilities Manager    52,2 50   52,250  53,448  54,673  55,927  57,209  58,520  59,862  61,234  62,638  64,074  

Janitor/Landscape Te chn ician     25,3 00   25,300  25,880  26,473  27,080  27,701  28,336  28,986  29,650  30,330  31,025  

Tour Boat Operator (100 ton)    48,2 30   48,230  49,336  50,467  51,624  52,807  54,018  55,256  56,523  57,819  59,144  

Tour Boat Technician/hand    31,8 80   31,880  32,611  33,358  34,123  34,906  35,706  36,524  37,362  38,218  39,094  

Marketing/PR coordinator    42,8 20   42,820  43,802  44,806  45,833  46,884  47,959  49,058  50,183  51,333  52,510  

Outreach Coordinator    36,8 80   36,880  37,725  38,590  39,475  40,380  41,306  42,253  43,221  44,212  45,226  

Gift Shop    26,0 00   26,000  26,596  27,206  27,829  28,467  29,120  29,788  30,471  31,169  31,884  

Seamobile Coordinator    31,8 80   31,880  32,611  33,358  34,123  34,906  35,706  36,524  37,362  38,218  39,094  

Administrative    32,4 50   32,450  33,194  33,955  34,733  35,530  36,344  37,177  38,030  38,902  39,793  

Bookkeeper/Purcha sing Manager    38,0 00   38,000  38,871  39,762  40,674  41,606  42,560  43,536  44,534  45,555  46,599  
  

Salary Structure (Thousands of Dollars) 
 
 

Table 2. Expenditures 

Annual escalation for all categories where appropriate 

  
-3 

             A quat ic Tec hn ic ia ns  15,000 31,000  31,000  48,000  66,000  67,000  69,000  88,000  90,000  92,000  

C olle ction  S pec ia list       15,000 31,000  31,000  32,000  66,000  67,000  86,000  88,000  90,000  92,000  

Director of Education      - - - 64,000  66,000  67,000  69,000  70,000  72,000  74,000  

Marine Educator-Life Support      20,000 20,000  21,000  21,000  44,000  45,000  46,000  47,000  48,000  49,000  

Marine Educator-Science      23,000 23,000  24,000  48,000  49,000  50,000  52,000  53,000  54,000  55,000  

Construction/Facilities Manager      26,000 53,000  55,000  56,000  57,000  59,000  60,000  61,000  63,000  64,000  

Janitor/Landscape Te chn ician       13,000 26,000  26,000  27,000  28,000  28,000  29,000  30,000  30,000  31,000  

Tour Boat Operator (100 ton)      24,000 49,000  50,000  52,000  53,000  54,000  55,000  57,000  58,000  59,000  

Tour Boat Technician/hand      16,000 33,000  33,000  34,000  35,000  36,000  37,000  37,000  38,000  39,000  

Marketing/PR coordinator      21,000 44,000  45,000  46,000  47,000  48,000  49,000  50,000  51,000  53,000  

Outreach Coordinator      18,000 38,000  39,000  39,000  40,000  41,000  42,000  43,000  44,000  45,000  

Gift Shop      - 13,000  14,000  28,000  28,000  29,000  30,000  30,000  31,000  32,000  

Seamobile Coordinator      16,000 16,000  17,000  34,000  35,000  71,000  73,000  75,000  76,000  78,000  

Administrative      - - - 35,000  36,000  36,000  37,000  38,000  39,000  40,000  

Bookkeeper/Purcha sing Manager      19,000 19,000  20,000  41,000  42,000  43,000  44,000  45,000  46,000  47,000  

Salaries  added personnel    226,000 396,000  406,000  605,000  692,000  741,000  778,000  812,000  830,000  850,000  
 

 
 
 
 
 
 
 

 
 

between 1800 sqft and $250 per sq ft and 1800 sqft and $166.67 per sq ft  

 
 

$345,000 6.97% 

 
 

Year 5 GSML is off icially sustainable (although sustainable  throughout is more accurate)  

 
 
 
 
 
 
 
 

 
Table 3. Revenues (The Amount and Source of Funds)  

 
       $275,000 $461,000 $562,000 $513,000 $464,000 $465,000 $466,000 $467,000 $468,000 
                

Membership dues      $45,000 $54,000 $61,000 $71,000 $77,000 $83,000 $86,000 $89,000 $92,000 $94,000 

All Other contributions etc (including ticket sales, tour boat revenue)     $125,000 $152,000 $172,000 $201,000 $217,000 $232,000 $242,000 $251,000 $258,000 $265,000 

Aquati c Adventure Sum mer Camp/ Su m mer Sci ence Saturday/ Coastal Bike Tours     $14,000 $14,000 $14,000 $14,000 $14,000 $14,000 $14,000 $14,000 $14,000 $14,000 

Kayak Tours/Eco Boat Tours      $103,000 $103,000 $103,000 $103,000 $103,000 $103,000 $103,000 $103,000 $103,000 $103,000 
      $287,000 $323,000 $350,000 $389,000 $411,000 $432,000 $445,000 $457,000 $467,000 $476,000 
                

 

FTE Equivalent 

code) 

Step 

 

Marine Educator-Science 

 

Tour Boat Operator (100 ton) 

Tour Boat Technician/hand 

Marketing/PR coordinator 

Outreach Coordinator 

Gift Shop 

Seamobile Coordinator 

Administrative 

 

Total Personnel (FTEs) 

44-45 

5611, 5612 

 

 

 

 

 

5617 Services to buildings and dwellings 

 

5416 Management, scientific, and technical consulting services 

Retail trade 

712 Museums, historical sites, and similar institutions 

Office administrative services; Facilities support serv ices 

 

 

 

 

 

 

 

 

 

 

 

 

0.70275549 

 

 

 

2018 
 

 

0.5 

0.5 

0.0 

0.5 

0.5 

0.5 

0.5 

0.5 

0.5 

0.5 

0.5 

0.0 

0.5 

0.0 

0.5 

6.0 

2019 
 

 

1.0 

1.0 

0.0 

0.5 

0.5 

1.0 

1.0 

1.0 

1.0 

1.0 

1.0 

0.5 

0.5 

0.0 

0.5 

10.5 

2020 
 

 

1.0 

1.0 

0.0 

0.5 

0.5 

1.0 

1.0 

1.0 

1.0 

1.0 

1.0 

0.5 

0.5 

0.0 

0.5 

10.5 

2021 
 

 

1.5 

1.0 

1.0 

0.5 

1.0 

1.0 

1.0 

1.0 

1.0 

1.0 

1.0 

1.0 

1.0 

1.0 

1.0 

15.0 

2022 
 

 

2.0 

2.0 

1.0 

1.0 

1.0 

1.0 

1.0 

1.0 

1.0 

1.0 

1.0 

1.0 

1.0 

1.0 

1.0 

17.0 

2023 
 

 

2.0 

2.0 

1.0 

1.0 

1.0 

1.0 

1.0 

1.0 

1.0 

1.0 

1.0 

1.0 

2.0 

1.0 

1.0 

18.0 

2024 
 

 

2.0 

2.5 

1.0 

1.0 

1.0 

1.0 

1.0 

1.0 

1.0 

1.0 

1.0 

1.0 

2.0 

1.0 

1.0 

18.5 

2025 
 

 

2.5 

2.5 

1.0 

1.0 

1.0 

1.0 

1.0 

1.0 

1.0 

1.0 

1.0 

1.0 

2.0 

1.0 

1.0 

19.0 

2026 
 

 

2.5 

2.5 

1.0 

1.0 

1.0 

1.0 

1.0 

1.0 

1.0 

1.0 

1.0 

1.0 

2.0 

1.0 

1.0 

19.0 

2027 
 

 

2.5 

2.5 

1.0 

1.0 

1.0 

1.0 

1.0 

1.0 

1.0 

1.0 

1.0 

1.0 

2.0 

1.0 

1.0 

19.0 

Revenue Source      Year 1 Year 2 Year 3 Year 4 Year 5  Year 6 Year 7 Year 8 Year 9 Year 10 
      $3,950,000 $650,000 $350,000        

 



 

Specimen Sales      $261,000 $316,000 $360,000 $420,000 $452,000 $485,000 $504,000 $524,000 $538,000 $554,000 

Specimen Sales (scientific and biomedical)      $261,000 $316,000 $360,000 $420,000 $452,000 $485,000 $504,000 $524,000 $538,000 $554,000 

Education Outreach 
     

$357,000 $431,000 $491,000 $573,000 $616,000 $661,000 $688,000 $714,000 $734,000 $755,000 

Tuition (based on 96 students)      $23,000 $46,000 $92,000 $92,000 $92,000 $92,000 $92,000 $92,000 $92,000 $92,000 

Program Service Revenue      $902,000 $1,109,000 $1,303,000 $1,505,000 $1,612,000 $1,723,000 $1,788,000 $1,854,000 $1,902,000 $1,955,000 
                

G ro ss S al es       $137,000 $166,000 $189,000 $220,000 $237,000 $255,000 $265,000 $275,000 $283,000 $291,000 

Less cost of goods sold      $67,000 $81,000 $92,000 $107,000 $116,000 $124,000 $129,000 $134,000 $138,000 $142,000 
      $70,000 $85,000 $97,000 $113,000 $121,000 $131,000 $136,000 $141,000 $145,000 $149,000 

Other      $103,000 $124,000 $140,000 $165,000 $179,000 $191,000 $198,000 $205,000 $212,000 $218,000 

Total Revenues (excl Triumph)      $1,362,000 $1,641,000 $1,890,000 $2,172,000 $2,323,000 $2,477,000 $2,567,000 $2,657,000 $2,726,000 $2,798,000 

Total Revenues      $5,312,000 $2,566,000 $2,701,000 $2,734,000 $2,836,000 $2,941,000 $3,032,000 $3,123,000 $3,193,000 $3,266,000 

 

 
 
 

*surplus as a small leverage at    *surplus as a small  

the end of the Grant. Used in        leverage at the end of the 

 
Table 4. Contribution Breakdown 

year 4. Grant. Used in year 5.



 

 

Letters of Support 

 
Aquatic Equipment & Design Inc. 
Serviette, LLC. 
EDUCKTIONAL 
Flint RiverQuarium 
Harbor Branch Oceanographic Institute 
Lively Tech 
CP Foods, Thailand 
Coastal Ocean Monitoring and Prediction System (COMPS), University of South Florida/College 
of Marine Science 
Panacea Waterfronts Florida Partnership, Inc. 
Rock Landing Marina 
De. Luigia Santella, Research Director, Coordinator Morpho-Functional Analysis & Bioimaging 
Unit, Stazione Zoologica Anton Dohrn, Napoli, Italy 
Wakulla Commercial Fishermen's Association Inc. 
Department of Biological Science, Florida State University 
Office of the Vice President for Research, Florida State University 
Imperiled Species Management, Florida Fish and Wildlife Conservation Commission 
Visit Florida 
Wakulla County Chamber of Commerce 
Wakulla County Tourist Development Council 
National Geographic Photo Ark 
Florida Atlantic University Marine Lab at Gumbo Limbo Environmental Complex 
National Save The Sea Turtle Foundation, Inc. 
SeaWorld Orlando 
 
 
  
 


