
TRIUMPH GULF COAST, INC. PRE-APPLICATION FORM

Triumph Gulf Coast, Inc. ("Triumph Gulf Coast") has created a pre-application process to provide
initial consideration of eligibility for potential ideas of projects or programs that may seek an
award of funding. Applicants are required to participate in the pre-application process.
Notwithstanding the response from Triumph Gulf Coast on the pre-application form, an Applicant
may still elect to submit an Application.

APPLICANT INFORMATION

Name of Individual/Entity/Organization: City of Panama City
Proposal Title: PanamaCity Industrial Complex
Amount ofTriumph Funds Requested: $20,025,000.
Total Estimated Project Cost: $74,405,000.

Brief Description of Individual/Entity/Organization:
The City is the coimty seat for Bay County in which approximately36,000 residents called home prior to Hurricane
Michael. Some of the county's largest employers are in this major industrial complex area located within the city.

Contact Information

Primary Contact: Nevin Zimmerman
Title: City Attomey
Mailing Address: 221 McKenzie Avenue
City: Panama City State: FL Zip Code: 32401
Telephone Number: 850-769-1414
Email Address: nzinimerman@pcgov.org
Website: www.pcgov.org

Names of co-applicants, partners or other entities, organizations that will have a role in the
proposed project or program: Eastem Shipbuilding Group, Inc. andBayDistrict Schools

REQUIRED EXECUTIVE SUMMARY

In a maxirmim of two (2) pages, please describe the proposed project or program and anticipated
outcomes including (i) the amount of funds being sought from Triumph Gulf Coast; (ii) the amount
and identityof other sourcesof funds for the proposed project or program; (iii) the locationof the
projector program; (iv) summary description of the proposed program, including how the program
will be transformational and promote economic recovery, diversification, and enhancementof the
disproportionately affected counties, and (v) a summary timeline for the proposed project or
program.

IMPORTANT NOTICE

This pre-application process will not result in an award of funding by Triumph Gulf Coast. Rather,
this process is designed to facilitate submission of ideas for potential projects or programs before
the Applicant expends time and/orresources to complete a full Application. All Applicants for
funding are requiredto completean Application, which will be reviewedand then considered for
award at the discretion ofTriumph Gulf Coast Board.
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