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March 11, 2019
Via mail / e-mail

The Honorable Mr. Don Gaetz
Chairman

Florida Triumph Gulf Coast, Inc.
PO Box 12007

Tallahassee, FL 32317

RE:  Triumph Gulf Coast Application - City of Lynn Haven Emergency Operations Center, project #57

Dear Mr. Gaetz:

Please find enclosed the revised pre application for the City of Lynn Haven’s Emergency Operations Center
project (#57).

As always, we appreciate your support and consideration and if you have any questions, please give me a
call at 850.265.2121.

Sincerely,

(40 s S

Michael E. White
City Manager
City of Lynn Haven

Cc (via email): Lynn Haven City Commission
Florida Triumph Gulf Coast Board Members
Ms. Sue Skelton, Florida Triumph Gulf Coast, Inc.
Ms. Cori Henderson, Florida Triumph Gulf Coast, Inc.

825 Ohio Avenue, Lynn Haven, FL 32444 * Phone (850) 265-2121 = wwwi.cityoflynnhaven.com



TRIUMPH GULF COAST, INC. PRE-APPLICATION FORM

Triumph Gulf Coast, Inc. (“Triumph Gulf Coast™) has created a pre-application process to provide
initial consideration of eligibility for potential ideas of projects or programs that may seek an
award of funding. Applicants are required to participate in the pre-application process.
Notwithstanding the response from Triumph Gulf Coast on the pre-application form, an Applicant
may still elect to submit an Application.

APP NT INF A N

Name of Individual/Entity/Organization: CITY OF LYNN HAVEN
Proposal Title: Lynn Haven EOC
Amount of Triumph Funds Requested: $2,000,000

Total Estimated Project Cost: $5,000,000

Brief Description of Individual/Entity/Organization: City located in Bay County, Florida and has
been incorporated since 1911.

Contact Information
Primary Contact: MICHAEL E. WHITE
Title: CITY MANAGER
Mailing Address: 825 OHIO AVE.
City: LYNN HAVEN State: FL Zip Code: 32444
Telephone Number: 850-265-2121
Email Address: citymanager@cityoflynnhaven.com
Website: www.cityoflynnhaven.com

Names of co-applicants, partners or other entities, organizations that will have a role in the
proposed project or program:

EQUIRED EX TIVE SUMMARY

In a maximum of two (2) pages, please describe the proposed project or program and anticipated
outcomes including (i) the amount of funds being sought from Triumph Gulf Coast; (ii) the amount
and identity of other sources of funds for the proposed project or program; (iii) the location of the
project or program; (iv) summary description of the proposed program, including how the program
will be transformational and promote economic recovery, diversification, and enhancement of the

disproportionately affected counties, and (v) a summary timeline for the proposed project or
program.

IMPORTANT NOTI

This pre-application process will not result in an award of funding by Triumph Gulf Coast. Rather,
this process is designed to facilitate submission of ideas for potential projects or programs before
the Applicant expends time and/or resources to complete a full Application. All Applicants for

funding are required to complete an Application, which will be reviewed and then considered for
award at the discretion of Triumph Gulf Coast Board.
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Please S the Pr al’s Elisibili ate s

Pursuant to Section 288.8017, Triumph Gulf Coast, Inc. was created to make awards from
available funds to projects or programs that meet the priorities for economic recovery,
diversification, and enhancement of the disproportionately affected counties. The
disproportionately affected counties are: Bay County, Escambia County, Franklin County, Gulf

County, Okaloosa County, Santa Rosa County, Walton County, or Wakulla County. See, Section
288.08012.

L; From the choices below, please check the box that describes the purpose of the proposed
project or program (check all that apply):

Ad valorem tax rate reduction within disproportionately affected counties;
Local match requirements of s. 288.0655 for projects in the disproportionately
affected counties;
Public infrastructure projects for construction, expansion, or maintenance which
are shown to enhance economic recovery, diversification, and enhancement of the
disproportionately affected counties;
Grants to local governments in the disproportionately affected counties to
establish and maintain equipment and trained personnel for local action plans of
response to respond to disasters, such as plans created for the Coastal Impacts
Assistance Program;
Grants to support programs that prepare students for future occupations and
careers at K-20 institutions that have campuses in the disproportionately affected
counties. Eligible programs include those that increase students’ technology skills
and knowledge; encourage industry certifications; provide rigorous, alternative
pathways for students to meet high school graduation requirements; strengthen
career readiness initiatives; fund high-demand programs of emphasis at the
bachelor’s and master’s level designated by the Board of Governors; and, similar
to or the same as talent retention programs created by the Chancellor of the State
University System and the Commission of Education, encourage students with
interest or aptitude for science, technology, engineering, mathematics, and
medical disciplines to pursue postsecondary education at a state university or a
Florida College System institution within the disproportionately affected counties;
] Grants to support programs that provide participants in the disproportionately
affected counties with transferable, sustainable workforce skills that are not
confined to a single employer; and
L] Grants to the tourism entity created under s. 288.1226 for the purpose of
advertising and promoting tourism and Fresh From Florida, and grants to promote

workforce and infrastructure, on behalf of all of the disproportionately affected
counties.
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Please check the box if the proposed project or program will meet any of the following
priorities (check all that apply):

T

L OO O

Generate maximum estimated economic benefits, based on tools and models not
generally employed by economic input-output analyses, including cost-benefit,
return-on-investment, or dynamic scoring techniques to determine how the long-
term economic growth potential of the disproportionately affected counties may
be enhanced by the investment.

Increase household income in the disproportionately affected counties above
national average household income.

Leverage or further enhance key regional assets, including educational
institutions, research facilities, and military bases.

Partner with local governments to provide funds, infrastructure, land, or other
assistance for the project.

Benefit the environment, in addition to the economy.

Provide outcome measures.

Partner with K-20 educational institutions or school districts located within the
disproportionately affected counties as of January 1, 2017.

Are recommended by the board of county commissioners of the county in which
the project or program will be located.

Partner with convention and visitor bureaus, tourist development councils, or
chambers of commerce located within the disproportionately affected counties.
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EXECUTIVE SUMMARY

DESCRIPTION OF THE PROPOSED PROJECT:
LYNN HAVEN EMERGENCY OPERATIONS CENTER

The City of Lynn Haven is requesting consideration for funding assistance for a new Emergency Operations
Center (EOC) for the City. The project consists of the construction of a new hurricane safe EOC facility as
part of the new City Hall, Police Department, and City Administration building complex. The EOC is needed
in order to operate safely, efficiently, and effectively during and after a local and regional state of emergency.
This project would go hand in hand with the County’s newly discussed approach of decentralizing EOC
operations.

The City of Lynn Haven is requesting $2,000,000 from Triumph Gulf Coast, Inc. for this project in order to
pay for required property acquisition, planning, design, permitting, EOC equipment, and a portion of the
facility’s construction expenses. The EOC will be located in a new state-of-the art administration complex.
The City is willing to contribute $200,000 to this project and a commitment to maintain the new facility in
perpetuity. The total project cost is approx. $5,000,000. Part of the plan includes the purchase of two

properties on Pennsylvania Ave. for the new complex in order to provide room stormwater treatment and
parking.

The Lynn Haven EOC would serve three primary functions:

L. Hurricane wind proof storm shelter for City Departments and Administration: Most of the City
buildings are not built to hurricane standards, some of them are even located in or near a flood zone area. The
new EOC would provide shelter and office space for all City Department Heads and emergency personnel to
communicate and operate efficiently during and immediately following a natural disaster. City Leadership
would be able communicate with the Bay County EOC, but also the Public from this building.

2, EOC for local state of emergency events: The Lynn Haven EOC will be used as a command post
especially for local state of emergency events. The Bay County EOC may not be activated for a local event
which makes it difficult for City first responders to operate.

3. Satellite extension of Bay County EOC: The new facility will be electronically connected to the Bay
County EOC in Southport, FL. It will provide expansion capacity if needed and a second EOQC location if the

primary location cannot be activated. This concept goes hand in hand with the newly discussed decentralized
EOC approach for Bay County.

In addition, the County’s EOC facility won’t be accessible during a storm event since the Bailey Bridge will be
closed by FDOT for safety reasons when winds speeds exceed 55 mph. The proposed facility would provide
an EOC south of Bailey Bridge during such event that can be connected to the main campus.

Project benefits include:

- Secure foundation for local EOC and City Department operations.
- Ties into existing County EOC and provides more flexibility.
- Offers command center for local state of emergency.
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FUNDING REQUESTED:

The City of Lynn Haven is requesting $2,000,000 in funding for the construction of the Lynn Haven
Emergency Operations Center (EOC).

Anticipated project Expenses (EOC only):

Land acquisition: $130,000

Building Construction: $1,100,000

Site work: $270,000

Equipment, Computers, IT, Video, Misc.: $150,000

Emergency Genset with ATS: $150,000

Soft Costs: $200.000

Total EOC Project Cost: $2,000,000

City Admin and Police Dept. Project Cost: $3,000,000

TOTAL PROJECT COST: $5,000,000
TIMELINE:

Planning and Land Acquisition May 2019 - Aug 2019
Project Design & Permitting Aug 2019 — Dec 2019
Project Construction Jan 2020 — Dec 2020
PROJECT LOCATION:

The project is located at 103 East 9" St. in Lynn Haven, Bay County, Florida 32444.
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