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Triumph Guif Coast, Inc.
Schedule of Funding

As of July 31. 2019

Summary

Revenue
Settlement Revenue $ 380,000.000
Interest Income 4,419,277

Total Revenue To Date 384,419,277
Expenditures
|Award Disbursements (17.197.608) Projecied Cosh Flow
| Administrative (1.353,266) Based on Current Funds & Projects

Total Expenditures To Date (18,550,874)|
Banaceng al1d ma ama amaz ana anad skad s
Available Funds $ 365,868,403 ||s 365868403 § 261542514 § 230372140 § 183642638 $ 171284989 $§ 169741979 § 168853099 § 163.598.813
dal Atiipie EQUITee s

1.) Total Approved Contracts $ 112,035,878 P P - 12008301 1208724 “as0e
2.) Total Approved Term Sheets 5,141,320 1583 578 s 354 ssa3s0 Mo
3.) Total Initially Board Approved 10.3'0,000 13008 000 R el e i Q- S e Bt ]
Total Approved Potential Funding
Requirement 133,557,198 a1 as4 063 30,304 48 - 550,828 +2 357 dab 543,090 Ty ey 54304 |
Unspent Statutory Requirements 62,436,797 Qe
Total Unspent Statutory & Approved
Potential Funding Requirements 195903905 ||$ 103891650 § 30304198 § 46500029 § 12357649 § 1543010 § 888880 $ 254286 $ 254.284
Budgeted Administrative Fees 1,529,879 e e e a3
Available Funds Remaining S 168,344,529 | |5 261542514 $ 230372140 § 183.642638 $ 171284989 § 169.741.979 § 165.853.099 § 168.598.813 § 168.344.529
Outlays Dependent on Future Funding 60,600,000 - n.esa00 5000050 2000 900
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Triumph Gulf Coast, Inc.
Bay
As of July 31, 2019

Projected Cash Flow

To Date Remainder of
Project Number Bay Dsbursed 2019 2020 2021 2022 2023 2024 TOTAL
Ead City Port ¥ 10,000,000 1,982,609 6,204,391 1.813,000 10.000 0CO
X143 Bay County School Boara HVAC 614 000 584 000 30.000 614 000
#1285 Panama Cay Industrial Complax 20.000.000 14.214. 559 4,750,958 766.284 114943 76628 76.628 20 000 000
1.) Total Approved Contracts 30.614.000 1.982.609 21.002.950 6.593.958 766.284 114943 T6.628 76.628 30.614.000
65 Bay Youlh Summaer Work Fund 48 301 48.301 48 301
2) Total Approved Term Sheats 48301 - - 48,301 - - - 48.301
3) Total Initially Board Approved - - - - - - - -
Total Appr *]
Requirement s 30.€82.301 1982609 S 21002950 % 6.642.259 5 TE6284 § 114943 s 76623 76.628 w.es2301
Statutory Requirements 18.200.000 18.200.000
o L ¥ 12482301 12482301
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Triumph Gulf Coast, Inc.

Franklin
As of July 31, 2019

Projected Cash Flow

To Date Remainder of
Project Number Fi Disbursed 2019 2020 2021 2022 2023 2024 TOTAL
269 FSU Marine Lab 79678 435.597 3,668,248 1,130,493 1145278 1.061.096 557,966 7958678
#157 - Frankfin County School Disarict 23272322 1,163,661 1,163,661 2327322
1.) Total Approved Contracts 10.326.000 415,597 4,831,909 2,294,154 1145278 1.061.096 557.966 10,326,000
2) Total Approved Term Sheets - - - .
26 City of Apalachiccla- Port of Apalachicola 1,100,000 550,000 550,000 1,100,000
1) Total Initially Board Approved 1,1“_& - m,m m& - - - 1,100,000
Total Approved Potential Funding
Requiremaent 3 11426000 § 435597 § 5381909 § 2844154 § 1145278 § 1,061,096 557,966 11,426,000
Statutory Requirements 18.200.000 18.200.000
Over{Under) Statutory Requirements (6.774,000) (6.774,000)
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Triumph Gulf Coast, Inc.

Okaloosa
As of July 31, 2019

Projected Cash Flow

To Date Remainder of

Project Numbers Okalocosa Dasbursed 2019 2020 2021 2022 TOTAL
%43 Ohaicoza County Hwy S0 1.500.000 46.019 1,453,981 1.500.000
1.) Total Approved Contracts 1.500.000 - 46,019 1,453,981 - - 1.500.000
2) Total Approved Term Sheets - -
246 Osdiooza Co BOCC-Scuthwest Crestview
Bypass 13,500,000 13,100,000 400,000 13,500,000
3.) Total Initially Board Approved 13.500.000 - 43.100.000 400.000 - - 13,500,000
Total Approved Potential Funding
Requirement s 15000000 S - $ 13,146.019 § 1,853,981 § - s - s 15.000.000
Statutory Requirements 18.200.000 18.200.000
Over{Unden) y Requirements & (3.200.000)
Outiays Dependent on Future Funding
246 Osalocsa Co BOCC [~

50,600,000 6.600.000 44.0C0.000 50600000
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Triumph Gulf Coast, Inc
verview of System of Documentation

Triumph Gulf Coast, Inc.
Triumphicom
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smartsheet

Forms 000 Template
E8 Grid View * Y Filter Arial ~ v || B I 5 O A v | =r * § EH 2 > Ea = C z v § - 5
;o.lgitt. Primary Column L Lz 7 nciided Grant Amount  Done LA oved Date ved Comments
By & Started/.. Required Completed /Answer Checklist A By W
(=} (=} [=] (=] [=] [=] (=} [=] (=] &
#000-Template
Cori Term Sheet 0000000
Cori Application Scans
Cori Executed Award Contract 01/01/18

+ Bid Documents

+ Contracts and Change Orders

e I il e ) o [ oy
[ sBwmessDomstonReporing 0L
+ Construction reports
D T e
___leMeics | [ | [ [ = [ | | |
-/ | | /=] [ [ | |
I = Tk W iy, S 111 [y
[+ mkiel Disbursement G0 days of Electve Date) [
I = Ao o Rgtmbieai et (45 Dy | e o e e e

Treasurer Approval of funds to disburse by wire
Cori Approval Notification (30 Days to Disburse)




smartsheet

File Awtomation Forms #49 Panama City Port Authori East Terminal
mn & - 8 Grid View - ¥ Fiher ~
é;-bene-u.—. -~ Primary Column g—.a.;::ed/. g::::ired g::p!e:ed “:_f_\;ff: Granmt Amount Done g::ce;;:; Approved By S::::oved Comments
& [ [= [= (=] [=! [= & (= [
(== ] #49 Panama City Port Authority, East Terminal (Bay)
] Cori Term Sheet
O Cori Application Scans Yes
i) Cori Executed Award Contract o8s12s18 Yes $10.000.000.00
o Cori - O App o8s12/18 Yes
O Grantee Amendead Budget 08/127/10
@ Cori Budget breskdown by yesr
—J Randy Review of Amended Budget 068/127/10 08/15/19
O Cori Staff Recommendation (Over 5% Change) (15 Days) 08712719 08/27/19
= Contracts and Change Orders
) Grantee COwner Contract with Culpepper Construction Yes @ Stephen Riggs 11/06/18
] Grantee Triumph Gulf Coast Fully Executed Contract with PCPA Yes L] @ Stephen Riggs 11/06/18
O Grantee Change Orders 1-17 Yes @ Stephen Riggs 11/06/18
Grantee Change orders Greater than $25.000 {(Not State or Legis) (15
Days)
Randy Staff recommendsation of construction contract
Cori notification of construction contract approval
Grantee Changes to Plans & Specifications (30 days)
Randy Staff recommendstion of plans & specs
Cori notification of approval
Cori Completion Schedule o8s12518 12/31/20
Grantee Completion Notice (30 Days) 01/30/21
— Financial Reports
[ Grantee Dredging Project Included in COE Fy2019
(==} Cori Proof of registration W-9 and as Vendor 1st disb
O Grantee Audited Financial Statements 2018 10/31/19 =
Grantee Awudited Financial Statements 2019 10/30/20
Grantee Awudited Financial Statements 2020 10/31/21
— Annual reports
Grantee Activity Report on Operations. Progress on Performance Metrics oSr112/19
Randy Review of Annusal performance towards metrics o7/I12/119
o) Cori Report to Board on review o8/11/19
Grantee Activity Report on Operations. Progress on Performance Metrics 10/31719
Randy Review of Annual performance towards metrics 11/30/19
Cori Report to Board on review 12/30/19

..Tipton, Marler, Garner & Chastain
The CPA Group



® —E—_-___———I-___
@ = < ) Stephen Riggs  03/14/19
@ E of F Yes = &= &) Stephen Riggs 03714719
® [=} of 4 work Yes = = €O Stephen Riggs  03/14/19
Grantee Cther D i
Grantee ANl refunds reimbursements. refunds. credits received related to A
this or prior disbursements
Grantee AJl outside funding sources related to these invoices (if greater NIA
than 50% our portion is reduced)
Grantee Pending ktigation documentation A
@ Grantee Detsil of Project sccount to date Yes &= € Stephen Riggs  03/14/19
=) Grantee Insurance policies Yes (] &) Stephen Riggs  03/14/10
Grantee Lstest Budget
Checklist Questions
TMGC Quarterly reports received to date Yes (] ) Stephen Riggs  03/14/19
TMGC Verified not more than four request this month Yes (] ) Stephen Riggs  03/14/19
TMGC ‘ invos not p Yes = &) Stephen Riggs 03714719
TMGC Questions a)m) should all be NO
TMGC ’) Missing or i i No = &) Stephen Riggs 03714719
TMGC b) reimbursement seeks more than 50% of amount paid No (] ) Stephen Riggs  03/14/19
TMGC <) nt i ing previ 10.000.000 No = &) Stephen Riggs  03/14/190
TMGC d) authority made a misrep i or ission™ No (] @mm 03714719
TMGC e) ing litigation with to No (] &) Stephen Riggs 03714710
TMGC ) Authority took action without necessary approval = No = @Sﬁepheﬂﬂiggs o3714/19
TMGC g) viotation of 8 2= No (] @m Riggs 03714719
TMGC h) violation of any provision of contract™ No (] emm 03714719
200 = TMGC i) breach of any representstion or warranty™~ No (] &) Stephen Riggs 03/14710 e
TMGC i) sny sgency susp or i = = No < €) Stephen Riggs  03/14/19 March 14,
TMGC k) Authority has or inued one of the projects = No &= &) Stephen Riggs  03/14/18 2018
TMGC 1) reimbursement includes items not in the scope™ No (] &) Stephen Riggs 0371419
TMGC m) connrl-c:: have been amended in excess of 25 000 without No (] &) Stephen Riggs 03/14519
spproval®
TMGC has budget been amended (exhibit B) ~ No = €5 Stephen Riggs 03714719
TMGC Has 3 dule o No (] ) Stephen Riggs 03714710
TMGC Y ed~ Yes = €5) Stephen Riggs 03714719
TMGC compliance with envi 1 ions~ Yes = &) Stephen Riggs 0371419
TMGC Any that 25.000 : = A L] &) Stephen Riggs 03714718
TMGC Compliance with consultants competitive negotiation act™ Yes & @ Stephen Riggs 03/14/19
TMGC Prohibited transactions No L] ) Stephen Riggs 03714718
TMGC discriminated agsinst icants for No & ©3) Stephen Riggs  03/14/10
TMGC any contracts to related parties ~ No = ) Stephen Riggs 03714718
TMGC sny interest of 5 of or to C or legisiat No < &) Stephen Riggs 03714719
receive benefit =
TMGC sny portions used for lobbying™ No
@& I Randy Field Report and Photos 180225 Yes
@ Grantee WWire transfer form - Attach Yes
Treasurer Approval of funds to be disbursed by wire e Stephen Riggs o3F21/109
a. Corwri Annroval notifination (20 NDave to Nishorss) =3
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