

























































































Table16 Hsu Education Foundation Number of Anticipated Certificates to be Awarded by Year

CAPE Certification FY20 | FY21 | FY22 | FY23 | FY24 | FY25 | FY26 | FY27 | FY28 | FY29 | Total
Small UAS Safety Certification
CAPE #USINS001 10 12 14 19 24 30 37 47 59 73| 325
Visual Line of Sight System
Operator (VSO) CAPE
#USINS002 24 29 34 44 56 70 87| 109 | 136 | 170 | 758
Agricultural/lUAS
Unmanned Aircraft Systems
Specialist CAPE #FLFBR006 14 17 20 26 32 41 51 64 79 99 | 445
Engineering

Autodesk Certified Professional -
AutoCAD CAPE # FLFBR006 14 16 20 26 31 40 50 62 77 97 | 433
Autodesk Certified Professional -
Inventor CAPE # ADESK021 10 12 14 19 23 29 36 45 56 70 | 314
RECF Pre-Engineering
Certification CAPE# RECFN001 13 15 19 23 29 36 45 56 70 88 | 393
RECF Robotics Certification
CAPE # RECFN002 7 9 10 13 16 20 25 31 39 48 | 218
Cyber Security/Python
Microsoft Technology Associate
(MTA) - Introduction to
Programming Using Python
CAPE # MICRO112 14 16 20 26 kil 40 50 62 77 97 | 433
Cisco Certified Network
Associate Security (CCNA
Security) CAPE # CISC0O011 12 14 17 22 28 35 43 54 68 85| 379
Annual Certifications 117 | 140 | 168 | 217 | 271 | 339 | 424|530 661 | 827 | 3696

D. Indicate the length of program (e.g. quarters, semesters, weeks, months, etc.) including anticipated
beginning and ending dates.

The Airframe Mechanics program will begin fall 2021. The Powerplant Mechanics and Pilot programs will begin in fall
2022. The length and credential for each academic program is noted below in Table 17. Please note that clock-hour
programs are the total number of actual hours a student spends attending class, or other instructional activities, that
count toward completing a program of study. Clock-hour programs may run 250-450 actual hours per semester, as
determined by the academic program.

Table 17 Aviation Center of Excellence Program Hours, Average Semesters

Academic Programs Hours Avg. Semesters for FT Student
Airframe Mechanics 1,350 clock hours 3
Powerplant Mechanics 900 clock hours 2
Pilot 64 credit hours 4

E. Describe the plan to support the sustainability of the proposed program.

The total expenses for the life of the grant project are expected to be $36,830,832, much of which are start-up costs.
The funds requested from Triumph Gulf Coast launch the programs and create a sustainable funding model. Not all
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MEMORANDUM OF AGREEMENT
Between
NORTHWEST FLORIDA STATE COLLEGE
And
HSU EDUCATIONAL FOUNDATION

THIS MEMORANDUM OF AGREEMENT (“Agreement”) made effective the (4%
day of November 2019 by and between NORTHWEST FLORIDA STATE COLLEGE, through
its Board of Trustees (the “College™) and the HSU EDUCATIONAL FOUNDATION, (the
“Foundation”) is for the purpose of setting forth the agreement and understanding between the
Parties to promote STEM related learning opportunities for K-12 students to encourage and foster
a “college going” culture in the service area of the College. The College and the Foundation shall
sometimes be referred to as “Party” or “Parties™ as the context may require.

WITNESSETH:

WHEREAS, this Agreement is the culmination of negotiations for an agreement among
Northwest Florida State College, Crestview Technology Park LLC (the “Landlord™), and Hsu
Educational Foundation for the purpose of developing instructional classroom and laboratory
programs in Advanced Technology for students in the Northwest Florida area. Initially, within the
time period set forth in a separate Lease Agreement, the College is planning to offer educational
courses and certificate programs, including Airframe and Power Plant Technician certificate
programs. The Certificates for these two programs are issued by the Federal Aviation
Administration (FAA). The College has received program approvals from its Board of Trustees
and Regional Accreditor. The College will be seeking further authority and certification from the
FAA or other acceptable regulatory body. It is anticipated that approval by the FAA of the two
certificate programs will take approximately eighteen (18) months; and,

WHEREAS, the Foundation, as part of its educational mission, will develop classroom
and laboratory instruction (hereinafter “STEM Workshop Program”) for K-12 students in Science.
Technology. Engineering and Mathematics (“STEM™) and,

WHEREAS, the College and the Foundation will collaborate to provide STEM classes for
younger students. The College will be sharing classroom and laboratory space with the Foundation
at times outside of the College’s class hours and progress engagement with industry to academic
training in Advanced Technology; and,

WHEREAS, the College, Foundation and Landlord are collaborating to provide state of
the art facilities, curriculum, and laboratories for local students to excel and be job ready for high
technology careers. This program has high goals to benefit area students and our community; and,

WHEREAS, the College and the Foundation desire to enter into a Memorandum of
Agreement for the purpose of working together to insure that they are meeting the needs of a new
generation of students and to prepare them for in-demand occupations in high-growth industry
sectors; and,
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WHEREAS, the College and the Foundation have determined that the career opportunities
in STEM and Aerospace related fields are a high demand employment market in Okaloosa and
surrounding counties and that the development and implementation of a pre-collegiate STEM
Workshop Program taitiative for area K-12 students would be of great value to the marketing and
sustainability of the College’s educational programs and an economically responsible use of its
resources.

NOW, THEREFORE, the College and the Foundation in furtherance of their goal of
developing a joint educational program to promote a “college going” culture and offer innovative
learning opportunities to K-12 students in the College’s service area for the benefit of future
students it may serve, do agree as follows:

1. Program Development and Joint Use of Classroom and Laboratory Facilities.
The Parties will collaborate to develop a model educational program for the STEM Workshop
Program for students in grades K-12 and foster industry engagement with Advanced Technology
training. As part of the consideration for the Landlord entering into the separate Lease Agreement
with the College, it agrees to permit the Foundation to hold classes and laboratory instruction in
STEM courses and other such classes to be developed by the Foundation for K-12 students. The
STEM courses shall be held only during the times when the College is not holding its own classes
or laboratory. The Foundation and the College shall develop a schedule for the STEM courses to
avoid conflict with the College’s classes and laboratory on a semester by semester basis, or such
other time period as required by the College. Use of the classrooms and laboratory by the
Foundation shall be free of charge during the Term of this Agreement (including any renewals)
and conditioned upon the separate Lease Agreement (including renewals) between the College and
Landlord remaining in full force and effect.

2. Responsibilities of the College.

a. Facilities and Equipment. (1) The College will make available, at no cost
to the Foundation, a classroom and laboratory facility access outside of
College class hours in Building 1 at its Bob Sikes Airport campus together
with the equipment located in the laboratory, for use by the Foundation to
deliver instruction, to students to enhance the STEM Workshop Program
experience at the College (the “College Facility™). All such equipment shall
remain the property of the College and may not be removed by the
Foundation from the College laboratory. The College shall be responsible
for the maintenance and repair of the laboratory equipment. The
Foundation will provide its STEM Workshop Program students with
computers and basic equipment. The Foundation will collaborate with the
College for consideration of any potential shared use of other technology
equipment, whether provided by the Foundation or the College, as deemed
appropriate. The College shall be responsible for securing the equipment
in its laboratory facility at all times when the laboratory is not being used
for scheduled instruction. It is anticipated that the STEM Workshop
Program will be conducted by the Foundation in the afternoons after
College class hours and will have an enrollment of 25-40 students in the

Page 2 of 7



expense of Foundation and upon notice to Foundation, defend such
actions and Foundation shall pay and discharge any and all
judgments that arise therefrom. The provisions of this Paragraph
3(c)(v) shall survive the expiration or earlier termination of this
Agreement.

d. Supervision, Monitoring and Evaluation. The Foundation’s official
representative or his/her designee shall be responsible for the supervision,
control and management of students attending the STEM Workshop
Program and personnel and/or agents assigned to provide services under this
Agreement. The College will have no responsibility or liability for such
oversight or supervision. Additionally, the Foundation shall be responsible
for the constant monitoring and evaluation of the quality of service
delivered under this Agreement and for data collection and program
evaluation.

e. Official Representative. The Foundation shall be responsible for
providing an official representative and contact person to conduct all
communications with the College and to be responsible for the ongoing
administration of this Agreement. The Foundation hereby designates
Amanda Negron as the official representative for the purposes of
administering this Agreement with the College. Her contact information is:

Amanda Negron

Executive Director

Hsu Educational Foundation

70 Ready Avenue

Fort Walton Beach, Florida 32548
850-226-2776

Email: amanda.negron@hsu-foundation.org

f. Transportation. The Foundation will provide the necessary
transportation services to transport students to and from the College Facility
for the STEM Workshop Program.

g. Recruitment and Enrollment. The Foundation will be responsible for
recruiting and enrolling students in the STEM Workshop Program and for
the management of all related data and records.

h. Student Information. The Foundation shall include in its program
enrollment documentation consent from parents/guardians of students who
will participate in the STEM Workshop Program to share student
information and program data with the College.

4, Future Collaboration. The Parties recognize that there are other advanced
technology career fields that are developing for which a collaboration between the College and the
Foundation would benefit the future work force in the College’s service area and other surrounding
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economic markets. In order to continue these initiaiives the Parties will collaborate on further
research, development and academic programs and continue to find ways to share facilities and
other resources to develop advanced technology career learning and certification opportunities for
the future workforce (i.e. Unmanned Aerial Vehicles and Remotely Piloted Aerial Systems and
related programs). In this collaborative effort the Parties acknowledge that they do not intend to
compete with the program offerings of each other and recognize that there are distinct and separate
missions and purposes for the College and the Foundation. The Parties will continue to work
together to identify other “shared space/shared vision” training and educational opportunities in
the future.

5. Term. The Foundation will begin the delivery of the STEM Workshop Program
under this Agreement during the academic semester when the College commences its initial
certificate program offerings in Airframe and Power Plant Technicians at its Bob Sikes Airport
campus. This Agreement shall be effective as of the last date of the parties signatures and the
Initial Term of this Agreement shall begin on the first day of the academic semester when the
College commences its certificate program offerings and shall end on the date that is ten (10) years
from the commencement date. This Agreement will automatically renew for two (2) additional
five (5) year terms unless either party provides written notice to the other of its intent not to renew
the Agreement by March 1" of the final year of the Initial Term or the final year of any renewal
term. (The Initial Term and any renewal terms shall be referred to as the “Term™).

6. Modifications. Modifications to this Agreement may be made only in writing by
authorized signatories of both the College and the Foundation.

7. Compliance with Applicable Law. Both the College and the Foundation shall
comply with all federal, state and local laws, statutes, ordinances, rules and regulations applicable
to the scope of this Agreement and the licenses held by the College for its programs and the use of
equipment provided by the College and shall not discriminate on the grounds of race, age, color,
religion, sex or national origin in the delivery of services under this Agreement. [f any conflict
exists between the provisions of this Agreement and federal or Florida rule or law, the provisions
of Florida rule or law shall prevail.

NEXT PAGE IS THE SIGNATURE PAGE
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IN WITNESS WHEREOF, this Memorandum of Agreement has been approved and
signed by the respective officers of the Board of Trustees of Northwest Florida State College and
the Hsu Educational Foundation on the dates indicated below to be effective for all purposes as of

the date first above written.

ATTEST:

|
S i
H

By: | _p- e Y —

f,.ﬁfDevinStephen:rn, President and

Corporate Secretary

NORTHWEST FLLORIDA STATE

COLLEGE ,~
N\ NN
By: ] ”fM-—)“‘\ Vo

Brian Pennington, Chairman, Boar&} of
Trustees ~

Date: Nov (o ! el C(

HSU EDUCATIONAL FOUNDATION

Paul Ilﬁu, President. =

Date: NOV’ £ , 20/(9
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