FIRST AMENDMENT TO

GRANT AWARD AGREEMENT
(Walton County Sheriff’s Office/Project #98)

THIS FIRST AMENDMENT TO GRANT AWARD AGREEMENT (this
“Amendment”) is made and entered into as of March 3,2020, by and between TRIUMPH
GULF COAST, INC., a Florida not-for-profit corporation (“Triumph”), and the
WALTON COUNTY SHERIFE’S OFFICE (“WCS0O”).

WITNESSETH:

WHEREAS, Triumph and WCSO are parties to that certain Grant Award
Agreement dated March 15, 2019 (the “Agreement™). All capitalized terms herein shall
have the meanings set forth in the Agreement; and

WHEREAS, WCSO has requested that certain amendments be made to the
Agreement; and

WHEREAS, Triumph is agreeable to certain amendments to the Agreement as
described herein.

NOW, THEREFORE, in consideration of the mutual covenants, promises herein
and other good and valuable consideration, the receipt and adequacy of which is hereby
acknowledged, Triumph and WCSO hereby agree as follows:

1. Amendment to Section 4. Section 4 of the Agreement is hereby deleted and replaced
in its entirety with the following:

“4. Funding of Grant: As more fully shown in the Budget/Timeline attached
hereto as Exhibit “B” and incorporated herein (the “Budget”), the Grant shall be
allocated as follows:

4.1 General Allocation of Grant in Budget Categories..

(a) $35,000 of the Grant shall be allocated for the Salaries and shall be disbursed
upon WCSO furnishing to Triumph satisfactory evidence that it has committed or
otherwise allocated $110,000 of its own Matching Funds (as described below) for the
Salaries. WCSO shall submit to Triumph Request for Funding on the form attached
hereto as Exhibit “A” and incorporated herein (a “Request for Funding”).

b) $1,043,465 of the Grant shall be allocated for the Construction of the WCSO
Facility, and shall be disbursed from time to time as contractor invoices for completed
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work are submitted to Triumph. WCSO shall submit to Triumph one or more
Requests for Funding, each for an amount not to exceed 60% of the amount of the
invoice(s) owing by WCSO to the contractors, materialmen, or vendors under the
Contracts (such 60% being determined as shown on the Budget).

© $1,000,000 of the Grant shall be allocated for the Construction of the ECTC
Facility, and shall be disbursed from time to time as contractor invoices for completed
work are submitted to Triumph. WCSO shall submit to Triumph one or more
Requests for Funding, each for an amount not to exceed 50.0% of the amount of the
invoice(s) owing by WCSO to the contractors, materialmen, or vendors under the
Contracts (such 50.0% being determined as shown on the Budget).

(d) $109,500 of the Grant shall be allocated for the purchase of the Equipment.
Such $109,500 portion of the Grant shall be disbursed from time to time as copies of
contracts, purchase orders, invoices, or other documentation are submitted to
Triumph. WCSO shall submit to Triumph one or more Requests for Funding, each
for an amount not to exceed 47% of the amount of the invoice, contract, or purchase
order from a vendor (such 47% being determined as shown on the Budget).
Notwithstanding the foregoing, the final $30,000.00 of the Grant Funds for the
Equipment shall not be funded unless and until Grantee provides evidence to Triumph
that all Matching Funds have been paid as and when provided in the Budget.

(e) $30,000 of the Grant shall be allocated for the purchase of the Computers, and
shall be disbursed from time to time as copies of contracts, purchase orders, invoices,
or other documentation are submitted to Triumph. WCSO shall submit to Triumph a
Request for Funding. Notwithstanding the foregoing, this $30,000.00 of the Grant
Funds shall not be funded unless and until Grantee provides evidence to Triumph that
all Matching Funds have been paid as and when provided in the Budget.

4.2 Conditions to Funding of the Grant. Not more than once per calendar
month, WCSO shall submit to Triumph a separate Request for Funding for each Budget
category in accordance with the Budget and shall submit information pursuant to a
SmartSheet system by WCSO’s authorized users listed in Exhibit “C* attached hereto
and incorporated herein. Each Request for Funding shall include (A) reports in budget
categories with copies of general ledger detail for the Project account (as defined
below) showing itemized expenditures, (B) invoices from architects, engineers,
contractors, materialmen, and other vendors performing the construction; (C) invoices,
purchase orders, or contracts from vendors providing equipment, materials, and
services; (D) payroll ledgers, state and federal payroll returns, and other employment
data, (E) documentation evidencing the completion of the work that is the subject of
the requested funding, (F) to the extent that all or any portion of the prior month’s
funding was a disbursement for items to be paid rather than a reimbursement of amounts
already paid, receipts evidencing that the funds disbursed in the prior month were in
fact paid in the proper amounts to the proper vendors for such items, (G) evidence of
2




payment and use of Matching Funds (as defined in Section 5.2 below), and (H) such
other documents as Triumph shall require in order to determine that the funding is
consistent with the purposes of the Grant. WCSO shall notify the Triumph Program
Administrator via email each time a Request for Funding is submitted. Upon Triumph’s
receipt of (a) notification to the Program Administrator, and (b) a Request for Funding
that includes all required supporting documents, Triumph shall have forty-five (45)
days from receipt to review and either approve or disapprove of a Request for Funding.
If Triumph approves a Request for Funding, then it shall fund the approved amount to
WCSO within thirty (30) days after approval. If Triumph disapproves a Request for
Funding, Triumph shall deliver a notice of disapproval within such forty-five (45) day
period that states the reasons for such disapproval. If the stated reasons for disapproval
can be cured by WCSO’s submittal of missing or corrective items, WCSO shall have
thirty (30) days following receipt of the notice of disapproval to submit such missing
or corrective items. If Triumph fails to notify WCSO of its disapproval of the Request
for Funding within forty-five (45) days of receipt, such Request for Funding shall be
deemed disapproved.

All'amounts funded to WCSO pursuant to a Request for Funding shall
be (check as applicable):

paid to WCSO as a disbursement, in which case WCSO shall then
pay vendors supplying equipment, materials, or services, and/or to employees
performing work, in each case consistent with the Budget; or

X __ paid to WCSO as a reimbursement of amounts WCSO has
already paid to vendors supplying equipment, materials, or services, and/or to

employees performing work, in each case consistent with the Budget, in which case the
Grant funds shall be retained by WCSO.

None ofthe Grant shall be used as a reimbursement of items purchased by
WCSO prior to the date of this Agreement. None of the amounts paid by WCSO in
connection with the invoices submitted in a Request for Funding and then funded by
Triumph shall also have been or will in the future be in any manner (a) reimbursed,
returned, refunded, rebated, or otherwise credited to, WCSO by any contractor,
materialman, vendor, or any other person or entity, or (b) paid, reimbursed, returned,
refunded, rebated, or otherwise credited to WCSO by the State of Florida, the United
States, or any agency or instrumentality of any of the foregoing, whether under any
grant or loan program or other method of contribution, it being expressly understood
and agreed that WCSO shall not receive payments, refunds, reimbursements, rebates or
credits from any sources in amounts collectively exceeding 100% of the amounts paid
or owing by WCSO.

WCSO shall seek funding only for costs as shown or contemplated
under the Budget. All amounts paid by WCSO with respect to the Project shall be
supported by properly executed invoices, contracts, or vouchers evidencing in proper
detail the nature and propriety of the charges. Any check or order drawn by WCSO
with respect to any item which is or will be chargeable against the Project account will
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