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*XX IMPORTANT***
Required for ALL Projects in Bay, Frankin, Gulf and Wakulla Counites

Michael

For ALL regular project applications not yet approved by the Triumph Gulf Coast Board in Bay,
Franklin, Gulf and Wakulla counties:

Please provide of support or support for the proposal as a
component of the county's pest-Hurricane Michael recovery efforts made by the Board of
County Commissioners (for each Hurricane Michael impacted county included in the project)
on a date after October 10, 2018,




Triumph Gulf Coast, Inc. Trust Fund
Application for Funds

Proposal Instructions: The Triumph Gulf Coast, Inc. Trust Fund Grant Application (this
document) must be completed by the entity q:plymg for the grant and signed, as applicable, by
cither the individual applying for funds, an individual authorized to bind the entity applying for
funds, a chief elected official, the administrator for the governmental entity or their designee.
Please read the Application carefully as some questions may require a separate narrative to be
completed. In addition, please complete all Addendums that may be applicable to the proposed
project or program.

Triumph Gulf Coast, Inc. wullmaheawnrdaﬁm-v-ihbleﬁmdstopm;emmpmmmdm
meet the priorities for and f the
disproportionately affected counties. TnmthnKOM,MmymMawu&h

© Ad valorem tax rate reduction within disproportionately affected counties;
* Local match requirements of s. 28,0655 for projects in the disproportionately affected

counties;

* Public & projects for ion, or mail which are
shownmenhmeecownmmovn-y.divuﬂﬂaﬁm,mdcnhmamofm
disproportionately affected

* Grants to local governments in the disproportionately affected counties o establish and
maintain equipment and trained personnel for local action plans of response to respond to
disasters, such as plans created for the Coastal Impacts Assistance Program;

programs

20 institutions tmhvewnmhhdwmmmlynﬂ‘ecwdcm Eligible
programs include those that increase students’ technology skills and knowledge
cncwny:mmmﬁcmom prov:denaamu l.heﬂlnvemhway: forsmdemw
mee!h.\ghl;bool ds readiness i fund

umdwwmofmphusumchchel«‘snﬂmdsleveldulslmdbyﬂt
Maf&omuﬂsmmmwd:mummumpmmby
the Chancellor of the State University System and the Commission of Education;

enmnmgesnﬂcmwnhmmﬂorlpmnd:fuwlme,lechnology engineering,

and medical o pursue education at a state
university or a Flonda Coliege System institution within the di affected
counties;

Grants to support programs that provide participants in the disproportionately affected

counties with transferable, sustainable workforce skills that are not confined to a single

employer: and

= Grants to the tourism entity created under s. 288.1226 for the purpose of advertising and
promoting tourism and Fresh From Florida, and grants to promote workforce and

infrastructure, on behalf of all of the disproportionately affected counties.

Pursuant to Florida Law, Triumph Gul[ Com. Inc. will provide priority consideration to
Applications for projects or programs that.



Generate maximum estimated economic benefits, based on tools and models not
generally employed by economic input-output analyses, including cost-benefit, return-on-
investment, or dynamic scoring techniques to determine how the long-term economic
growth potential of the disproportionately affected counties may be enhanced by the
inyestment.

Increase household income in the disproportionately affected counties above national
average household income.

Leverage or further enhance key regional assets, including educational institutions,
research facilities, and military bases.
Pamawhhloulsommcnnwpmvideﬁmds.inﬁummn, land, or other assistance
for the project.

Benefit in addition to the .

Provide outcome measures.

Partner with K-20 educational institutions or school districts located within the
disproportionately affected counties as of January 1, 2017.

Are recommended by the board of county commissioners of the county in which the
project or program will be located.

Partner with convention and visitor bureaus, tourist development councils, or chambers
of located within the di it affected counties.

Additionally, the Board of Triumph Gulf Coast, Inc. may provide discretionary priority to
consideration of Applications for projects and programs that:

Are considered transformational for the fisture of the Northwest Florida region.

May be consummated quickly and efficiently.

Promote net-new jobs in the private sector with an income above regional average
household income.

Align with Northwest Florida FORWARD, the regional strategic initiative for Northwest
Florida economic transformation.

Create net-new jobs in targeted industries to include: aerospace and defense, financial
services/shared services, water ion, artificial intellj by
information technology, manufacturing, and robotics.

Promote industry cluster impact for unique targeted industries.

Create net-new jobs with wages above national average wage (e.g., similar to EFT QT1
program, measured on graduated scale),

Are located in Rural AmofOppoﬂunhyudeﬁmdbydleStueofFloﬂda(DBO)
Provide a wider regional impact versus solely local impact.
Aﬂmwhhoﬂuslmhprwsm—oudwmgim!ormrmgbml impact, and not
‘be duplicative of other existing projects or programs,

Enhance research and innovative technologies in the region.

MEnhmce a targeted industry cluster or create a Center of Excellence unique to Northwest

Cm,ummqmﬂnmgimmnmbekvmgdfwmﬁomlmofmm
industries.



.
.
.

Demunwlﬁ.' long-term financial sustainability following Triumph Gulf Coast, Inc.

wmmmmmmmmwm

Provide local investment and spending.

Are supparted by more than one governmental entity and/or private sector companies, in
particular proposed projects or programs supported by more than one county in the
region.

Provide clear performance metrics over duration of project or program.

Include deliverables-based payment system dependent upon achievement of interim
performance metrics.

Provide capacity building support for regional economic growth.

Are environmentally conscious and business focused.

Include Applicant and selected partners/vendors located in Northwest Florida.

Applications will be evaluated and scored based on compliance with the statutory requirements
of the Triumph Gulf Coast legislation, including but not limited to the priorities identified therein
and the geographic region served by the proposed project or program.



Applicant Information
Name of Individual (if applying in indi capacity):

Name of Entity/Organization: AMIkids Pensacola

of Applicant Indivi i ion: See attached

(If additional space is needed, please attach a Word document with your entire answer.)
Federal Employer Identification Number: 59-3051944

Contact Information:
Primary Contact ion; Cheri Williams
Title: Executive Director
Mailing Address: 3685 Muldoon Rd. Pensacola, FL 32526
Phone: 850-453-1910

Email: Pensacola-ED__amikids.org
Website: ‘www.amikids.org
Identify any co-applicants, partners, or other entities or organizations that will have a role in the

proposed project or program and such partners proposed roles.
See attached

(If additional space is needed, please attach 8 Word document with your entire answer.)
Total amount of funding requested from Triumph Gulf Coast: $180,000




Has the applicant in the past requested or applied for funds for all or part of the proposed
project/program?

[ Yes &I No

If yes, please provide detailed information concerning the prior request for funding,
including:

the date the request/application for funding was made;

the source to which the request/application for funding was made,
the results of the request/application for funding, and

projected or realized results and/or outcomes from prior funding,

(If additional space is needed, please attach a Word document with your entire answer.)

Describe the financial status of the applicant and any co-applicants or partners:
See attached

(If additional space is needed, please attach a Word document with your entire answer.)
In a separate attachment, please provide financial statements or information that details the
financial status of the applicant and any co-applicants or partners.
Has the applicant or any co-applicants, partners or any associated or affiliated entities or
individuals filed for bankruptcy in the last ten (10) years?

O ves No

If yes, please identify the entity or individual that field for bankruptcy and the date of
filing.

(If additional space is needed, please attach a Word document with your entire answer.)



Pursuant to Section 288.8017, Triumph Gulf Coast, Inc. was created to make awards from

avnihblzﬁmd:lopmpcuwpmgwnxﬂnxmeﬂdzpmﬂueu for economic recovery,
and of the i affecied counties. The

disproportionately affected counties are: Bay County, Escambia County, Franklin County, Gulf
County, Okaloosa County, Santa Ross County, Walton County, or Wakulla County, See,
Section 288.08012.

1 From the choices below, please check the box that describes the purpose of the proposed
project or program (check all that apply):

[0 Ad valorem tax rate reduction within disproportionately affected counties;
O Local match requirements of s. 288.0655 for projects in the disproportionately
affected

counties;

O Publici projects for which
mshuwnwanhnceecommcmcovuy,dwmlﬁuhmndmhmmumoﬁht
disproportionately affected counties;

O  Grantsto local governments in the disproportionately affected counties to

establish and maintain equipment and trained personne! for local action plans of
mpcmewmwndlodiusmx.mhuphmumdfuthecm Impacts

Grmw:uppmpmgmthtpmmnmmhﬁmnwwpmmmi
careers at K-20 instituti have affected
counm Hglhleprcmshmhmﬂxne!bawnﬂm technology skills
M:mmualmﬁw
pllhwaysformdmmmoahughschnolmduadmmq

career readiness initiatives; fund high-demand programs of emplnns atthe
bachelor’s and master’s level designated by the oard of overnors and imilar
to or the same gs talent retention programs created by the Chancellor of the State
UmvusltySylithummnslmofEdummmewﬂh
mmu(mlpnndefwmmmhmlogy,ﬁmmn&mmg,

B

medical disciplines to pursue ion at a state university or a
Florida College System i i wuhmlhe‘ i affected counties;
Grants to support programs that provide participants in the

affected ooumeswnhml‘a:bl:,smblcwmkfmsklﬂslhnnenm
confined to a single employer; and

Grants to the tourism entity created under s. 288, 1226 for the purpose of
ldvuﬁmgandp-nmmngwunmmthFthnundmwpmmm
wutkfome mﬁummne.mbelnlfofdloﬂhedmopuuommy-ﬁ‘emd
counties.



Provide the title and a detailed description of the proposed project or program, including
the location of the proposed project or program, a detailed description of, and quantitative
evidence demonstrating how the proposed project or program will promote economic
recovery, di and enh of the di i affected counties, a
proposed timeline for the proposed project or program, and the disproportionately
affected counties that will be impacted by the proposed project or program.

See attached

a[addiﬁmntpaeeisneedad.plusemhuwm docnmemwilhyowcmhmwer.)



3. Exphmbwlbwwmjmumumﬂﬂedmmfmmmmlndhwh
will effect the disproportionately affected counties in the next ten (10) years.

See attached

(If additional space is needed, please attach a Word document with your entire answer.)
4. Describe data or information available to demonstrate the viability of the proposed

project or program.

See attached

(If additional space is needed, please attach a Word document with your entire answer.)

5. Describe how the impacts to the disproportionately affected counties will be measured
long term.
See attached
(If additional space is needed, please attach a Word document with your entire answer.)

6. Describe how the proposed project or program is sustainable. (Note: Sustainable means
how the proposed project or program will remain financially viable and continue to
perform in the long-term after Triumph Gulf Coast, Inc. funding.)

See attached
(If additional space is needed, please attach a Word document with your entire answer.)

7. Describe how the deliverables for the proposed project or program will be measured.
See attached

(If additional space is needed, please attach a Word document with your entire answer.)
Priorities

: Plnsccheckd!boxlflbwwpodmmpromwmmlmyofﬂefollowmg
priorities (check all that apply):

[0  Generate maximum estimated economic benefits, based on tools and models not
generally employed by economic input-output analyses, including cost-benefit,
return-on-investment, or dynamic scoring techniques to determine how the long-
mmkmwofdtdiqnop«umlynﬁmmmy
beenhmcedbynz vestment.

K] Increase h d income in the dis i affected counties above
national average household income.

[0 Leverage or further enhance key regional assets, including educational
institutions, research facilities, and military bases.




Partner with local governments to provide funds, infrastructure, land, or other
assistance for the project.

Benefit the environment, in addition to the economy.

Provide outcome measures.

Partner with K-20 educational institutions or school districts located within the
disproportionately affected counties as of January 1, 2017.

0oo o

Ammcmnmﬂedbyﬂuboudofommywmiuinmofﬂtcoumthhich
the project or program will be located.
[0  Parter with convention and visitar bureaus, tourist development councils, or

chambers of commerce located within the disproportionately affected counties,

Please explain how the proposed project meets the priorities identified above.
See attached

(lf-ddiﬁomlspwehnmdad,plmsemhawmdocmmwlthyowsminm.)

Please explain how the
identified by the Board.
Seemdxai’

(If additional space is needed, please attach a Word document with your entire answer.)

In which of the eight di: ly affected s
or program located? (Circle ll that apply) s the proposed project

pmposedpmjenormnmmﬂndiscmionuyprioriﬁes

(Fasynbiv) Santa Rosa Okaloosa Walton Bay Guif Frankiin Wakulla



Was this proposed project or program on a list of proposed projects and programs
submitted to Triumph Gulf Coast, Inc., by one (or more) of the cight dispropartionately
affected Counties as a project and program located within its county?

O vYes K No

If yes, list all Counties that apply:

. Does the Board of County Commissioners for each County listed in response to question
5, above, recommend this project or program to Triumph?

Kl Yes O No
**Please attach proof of recommendation(s) from each County identified.

Approvals and Authority

If the Applicant is awarded grant funds based on this proposal, what approvals must be
obtained before Applicant can execute an agreement with Triumph Gulf Coast, Inc.?

Noadditional approvalswillbeneeded
(If additional space is needed, please attach a Word document with your entire answer.)

If approval of a board, commission, council or other group is needed prior to execution of

an agreement between the entity and Triumph Gulf Coast:

A, Provide the schedule of upcoming meetings for the group for a period of at least
six months.

B, State whether that group can hold special meetings, and if so, upon how many
days’ notice.

(If additional space is needed, please attach a Word document with your entire answer.)

Describe the timeline for the proposed project or program if an award of funding is
approved, including milestones that will be achieved following an award through
completion of the proposed project or program.

See attached

(If additional space is needed, please attach a Word document with your entire answer.)

Attach evidence that the undersigned has all necessary authority to execute this proposal
on behalf of the entity applying for funding. This evidence may take a variety of forms,
including but not limited to: a delegation of authority, citation to relevant laws or codes,
policy documents, etc. In addition, please attach any support letters from partners.



Funding and Budget:
Pursuant to Section 288.8017, awards may not be used to finance 100 percent of any project or
program. An awardee may not receive all of the funds available in any given year.

R

Identify the amount of funding sought from Triumph Gulf Coast, Inc. and the time period
2‘(5%3585&: yw%o‘? ears

(If additional space is needed, please attach a Word document with your entire answer.)

What percentage of total program or project costs does the requested award from
Triumph Gulf Coast, Inc. represent? (Please note that an award of funding will be for a
defined monetary amount and will not be based on percentage of projected project costs. )

38%
(If additional space is needed, please attach a Word document with your entire answer.)

Please describe the types and number of jobs expected from the proposed project or
wﬁmﬁﬁ&pﬂﬁww&ge,

(If additional space is needed, please attach a Word document with your entire answer.)

Does the potential award supplement but not supplant existing funding sources? If yes,
eﬂelcribe how the potential award supplements existing funding sources.
Yes No

(If additional space is needed, please attach a Word document with your entire answer.)

Please provide a Project/Program Budget. Include all applicable costs and other funding
bl o st o,
A Project/Program Costs:
Example Costs (Note: Not exhaustive list of possible Cost categories.)
Construction g

Reconstruction $,
Design & Engineering $
Land A $
Land Imp $
Equipment S,
Supplies 3
Salaries 3.



Other (specify) 3
Total Project Costs: §$
Other Project Funding Sources:
Example Funding Sources (Note: Not an exhaustive list of possible Funding
Sources.)
City/County 8.
Private Sources $
Other (e.g., grants, etc.) S
Total Other Funding $

Total Amount S

Note: The total amount requested must equal the difference between the costs in
3A. and the other project funding sources in 3.B.

Provide a detailed budget narrative, including the timing and steps necessary to
obtain the funding and any other pertinent budget-related information.

See attached

(If additional space is needed, please attach a Word document with your entire
answer.)



Apphumnndatmmﬂ:'l‘numthNfCMIBc statute requires that the award contract
must include provisions requiring report on the activities, must account
fetlhepmp«m:ofﬁmdspmvidedmderducumncgandmustmdudepmvmmformcovuy
of awards in the event the award was based upon fraudulent information or the awardee is not
meeting the performance requirements of the award.

Yes OnNo
Applicant understands that awardees must regularly report to Triumph Gulf Coast, Inc. the

expenditure of funds and the status of the project or program on a schedule determined by
Triumph Gulf Coast, Inc.

& Yes ONo
Applicant and any i will make books and records and
o&:ﬁmﬂdﬂaamhbkwTﬂmph&MCm!mnmmnrymmmdmﬁm
metrics and

Yes ONo

Applicant acknowledges that Triumph Gulf Coast, Inc. reserves the right to request additional
information from Applicant concerning the proposed project or program.

K] Yes ONo



Program Requirements
Al Is the infrastructure owned by the public?
[ Yes ONo

B. Is the infrastructure for public use or does it predominately benefit the public?
[ Yes ONo

C Will the public infr. imp be for the ive benefit of any
single company, corporation or business entity?
OYes  [No

D. Provide a detailed explanation of how the public infrastructure improvements will
connect 1o a broader economic development vision for the community and benefit
additional current and future businesses.

(If additional space is needed, please attach a Word document with your entire
answer.)

E: Provide a detailed d ion of, and itative evidence d ing how
the proposed public infrastructure project will promote:
o Economic recovery,
o Economic Diversification,
o h of the disp i
o Enhancement of a Targeted Industry.

affected counties,

(If additional space is needed, please attach a Word document with your entire
answer.)

Additional Information
A, Is this project an expansion of existing infrastructure project?
O Yes ONo

B. Provide the proposed beginning commencement date and number of days required
to compls ion of the infr project.




(If additional space is needed, please attach a Word document with your entire
answer.)

What is the location of the public infrastructure? (Provide the road number, if
applicable.)

(If additional space is needed, please attach a Word document with your entire
answer.)

‘Who is responsible for maintenance and upkeep? (Indicate if more than one are
applicable.)

(If additional space is needed, please attach a Word document with your entire
answer.)

‘What permits are necessary for the infrastructure project?

(If additional space is needed, please attach a Word document with your entire
answer.)

Detail whether required permits have been secured, and if not, detail the timeline
for securing these permits. Additionally, if any required permits are local permits,
will these permits be prioritized?

(If additional space is needed, please attach a Word document with your entire
answer.)

Whansﬂ:eﬁmhndnsemwnmgds-gnhonnnhympoeedsmorm
i and will the i conform to those uses?

(If additional space is needed, please attach a Word document with your entire
answer.)

15



Will an amendment to the local ive plan or a P order be
required on the site of the proposed project or on adjacent property to
accommodate the infrastructure and pofential current or future job creation

Hommﬂies? If yes, please detail the timeline
Yes ONe

(If additional space is needed, please attach a Word document with your entire
answer,)
Does this project have a local match amount? If yes, please describe the entity

viding the match and the amount.
Yes [OnNo

(If additional space is needed, please attach a Word document with your entire
answer.)

Provide any additional i ion or to be considered for this
proposal.

afs

additional space is needed, please attach a Word document with your entire
answer.




ET] P

Program Requirements

A

Will this proposal supports progmns that prepare swdems for f\num occupauons
and careers at K-20 insti it have

affected counties? If yes, please |dcnnfy where the mp\m are located and
provide details on how the proposed programs will prepare students for future
occupations and at which K-20 institutions that programs will be provided.

O Yes No

(If additional space is needed, please attach a Word document with your entire
answer.)

Will the program (check all that apply):
Increase students’ technology skills and knowledge
Provide rigorous, alterative pathways for students to meet high
school graduation requirements
Strengthen career readiness initiatives
Fund high-demand programs of emphasis at the bachelor’s and
master’s level desij by the Board of
Enco\nge students with interest or aptitude for science,

and medical disciplines to
pursue ducation at a state university or a Florida
College System institution within the di il
counties (similar to or the same as talent retention
created by the Chancellor of the State University System and the
Commission on Education)
For each item checked above, describe how the proposed program will achieve
these goals

([}

]

See attached

(If additional space is needed, please attach a Word document with your entire
answer.)

‘Will this proposal provide participants in the disproportionately affected counties
with transferable, sustainable workforce skills but not confined to a single
employer? If yes, please provide details.

X Yes CNo




See attached

(If additional space is needed, please attach a Word document with your entire
answer.)

D. Identify the disproportionately affected counties where the proposed programs
will operate or provide participants with workforce skills,
Escambia County
(If additional space isneeded.plmenmchawarddoamen(wi!hynmmm
answer.)
E. Provide a detailed descripti of, and quantitative evidence d ting how
ﬂ:pmposedprojmorpmgmwﬂlpmmone:
o Economic recovery,
o Economic Diversification,
o Enh of the di i affected counties,
o Enhancement of a Targeted Industry.
See attached
ﬂfﬂddiﬁonnlspmeisneeded,plmumhlwwdocmnemudﬂ:yowenm
answer.)
Additional Information
Al lsdxisancxpnwionofanexkﬁngn:iningpmgam? Is yes, describe how the

pmpmedprogrmwdlenhmcccrimptoveﬂnexilﬁnsmmdbowlhe
ﬁposu]pmgmﬂwﬂl supplements but not supplant existing funding sources.
Yes No

See attached

(Ihddiﬂnn-lspwe'uwedsd.pleuemhawmdoamnlwiﬂlymaﬁre
answer.)

Indicate how the training will be delivered (e.g., classroom-based, computer
based, other).
If in-person, identify the location(s) (e.g., city, campus, eic.) where the
training will be available.



If computer-based, identify the targeted location(s) (e.g., city, county)
where the training will be available.

See attached

(If additional space is needed, please attach a Word document with your entire
answer.)

Identify the number of anticipated enrolled students and completers.
‘We expect to enroll 75 students, and that 75% (56) will complete the program.

(If additional space is needed, please attach a Word document with your entire
answer.)

Indicate the length of the program (e.g, quarters, semesters, weeks, months, etc.)
including anticipated beginning and ending dates.
The program is currently ongoing and each student typically completes the program

within 6 months.
(If additional space is needed, please attach a Word document with your entire
answer.)

Describe the plan to support the sustainability of the proposed program.
See attached

(If additional space is needed, please attach a Word document with your entire
answer.)

Identify any certifications, degrees, etc. that will result form the completion of the

program.
NCCER Core plus OSHA NCCER Carpentry Level 1 Masonry Level | CDL Licensing

(If additional space is needed, please attach a Word document with your entire
answer.)



Doenhispmjeclhuvelloalmlmhmwnﬂlfyel.phnducﬁbed\eﬁly
viding the match and the amount,
Yes KINo

(If additional space is needed, please attach a Word document with your entire
answer.)
Provide any additional i ion or h © be i for this
proposal.

N/A

(I additional space is needed, please attach a Word document with your entire
answer.)

20



ADDENDUM FOR AD VALOREM TAX RATE REDUCTION:

1A Program Requirements
Al Describe the property or transaction that will be supported by the ad valorem tax
rate reduction.

(If additional space is needed, please attach a Word document with your entire
answer.)

B. Provide a detailed explannmm of how the ld v-lorem tax rate reduction will
connect to a broader of the
disproportionately affected counties nnd/or cnhulcemem of a targeted industry.

(If additional space is needed, please attach a Word document with your entire
answer.)

C. Provide a detailed description of the quanumivn evidence demonstrating how the
proposed ad valorem tax reduction will promote:
Economic recovery,
Economic Diversification,
of the affected counties,
Enhancement of a Turgﬂed Industry.

co0o0o0

(If additional space is needed, please attach a Word document with your entire
answer.)

2. Additional Information

A ‘What is the location of the property or transaction that will be supported by the ad
valorem tax rate reduction?

(If additional space is needed, please attach a Word document with your entire
answer.)

B. Detail the current status of the property or transaction that will be supported by
the ad valorem tax rate reduction and provide a detailed description of when and
how the ad valorem tax rate reduction will be implemented.

21



(If additional space is needed, please attach a Word document with your entire
answer.)

Does this proposed project have a local match amount? If yes, please describe the
entity providing the match and the amount.
O Yes No

(If additional space is needed, please attach a Word document with your entire
answer.)

Provide any additi infc or to be i for this
proposal.

(If additional space is needed, please attach a Word document with your entire
answer.)

22



ADDENDUM FOR LOCAL MATCH REQUIREMENTS OF SECTION 288.0655,
FLORIDA STATUTES

8 Program Requirements

A

Describe the local match requirements of Section 288.0655 and the underlying
project, program or transaction that will be funded by the proposed award,

(If additional space is needed, please attach a Word document with your entire
answer.)

Provide a detailed explanation of how the local match requirements and the
underlying project or program will connect to a broader economic recovery,
diversification, of the i affected counties and/or
enhancement of a targeted industry.

(If additional space is needed, please attach a Word document with your entire
answer.)

Provide a detailed iption of, and g ive evidence d ing how
the proposed local match requirements will promote:

o Economic recovery,

° Ewnoimc Diversification,

o of the di i affected counties,

o Enhancement of a Ta.rgeted Industry.

(If additional space is needed, please attach a Word document with your entire
answer.)

2, Additional Information

A

What is the location of the property or transaction that will be supported by the
local match requirements?

(If additional space is needed, please attach a Word document with your entire
answer.)

23



Detail the current status of the Pproperty or transaction that will be supported by
the local match requirement and provide a detailed description of when and how
the local match requirement will be implemented.

—_—_— . T

(If additional space is needed, please attach a Word document with your entire
answer.)

Provide any addi infc ion or © be id for this
proposal,

(If additional space is necded, please attach a Word document with your entire
answer.)

24



ADDENDUM FOR LOCAL ACTION PLAN

Program Requirements

A Describe how the proposed award will establish and maintain equipment and
trained personnel for local action plans of response to respond to disasters.

B. Describe the type and amount of equipment and trained personnel that will be
established or maintained by the proposed award.

C. Identify the specific local action yl.lnu (eg Coastal Impacts Assistance Program)
that will benefit from the proposed award.

D.  Provide a detailed explanation of how the proposed award will connect to a

broader economic  recovery, diversification, enhancement of the
disproportionately affected counties and/or enhancement of a targeted industry.

(If additional space is needed, please attach a Word document with your entire
answer.)

vau:lendcwled iption of the itative evidence how the

o Economic Diversification,
o of the di: i ly affected counties,
o Enhancement of a Targewd Industry.

(If additional space is needed, please attach a Word document with your entire
answer.)

2. Additional Information

A

What is the location of the local action program that will be supported by the
proposed award?

(Ifaddilionalspwei!needed‘pleaseamchlwmmwmemwithyourznﬁm
answer.)

Detail the current status of the local action plans (e.g., new plans, existing plans,

m)ﬂmwﬂlbeswedbylthmposedawudmdpmwdeadmﬂed
description of when and how the proposed award will be implemented.

25



(If additional space is needed, please attach a Word document with your entire
answer.)

Provide any additional i ion or 0 be i for this

(If additional space is needed, please attach a Word document with your entire
answer.)



ADDENDUM FOR ADVERTISINGFROMOTION
. Program Roquirements

A Is the applicant a tourism entity crated under s, 2881226, Florida Statutes?
Yes No

B. Does the applicant advertise and promote tourism and Fresh From Florida? 1
\\\ pmude details on how it advertises and promotes tourism and Fresh From

D Yes ONo

(If additional space is needed, please attach a Word document with your entire
answer.)

C. Does the proposed award promote workforce and infrastructure on behalf of the
dxspropomomly affected counties? If yes, describe how workforce and
on behalf of the disproportionately affected counties.
O ves

(1If additional space is needed, please attach a Word document with your entire
answer.)

D. Provide a detailed explanation of how the proposed award will connect to a
broader economic recovery, diversification, enhancement of the
disproportionately affected counties and/or enhancement of a targeted industry.

(If additional space is needed, please attach a Word document with your entire
answer.)

E. Provide a detailed descri of the evidence d ing how the
proposed will prcmmu:'
o Economic recovery,
o Econmmc Dlmiﬂmmn,
of the

affected counties,

o Enhancement cfnTargﬂed Industry.
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(If additional space is needed, please attach a Word document with your entire
answer.)

2. Additional Information

A

Describe the advertising and promotion mediums and locations where the
advertising and promotion will occur.

(If additional space is needed, please attach a Word document with your entire
answer.)

Detail the current status of the advertising and promotion (e.g., new plans,
exmmgplms,ec)dmwdlbemppoﬂedbyd:pmposednw«dmipmwden
led description of when and how the proposed award will be implemented.

(If additional space is needed, please attach a Word document with your entire
answer.)

Provide any additional jon or attach 1o be consi for this
proposal.

(If additional space is needed, please attach a Word document with your entire
answer.)
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Background of Applicant Individual/Entity/Organization:

Since 1991, AMIkids, Pensacola has been dedicated to helping participants discover the potential within
them, transform their lives and strengthen our community. Located in Pensacola, Florida, AMIkids
Pensacola empowers our students through care and guidance to reach that potential and, as a result, breaks
the cycle of failure and poverty. Even youth with a troubled past have the potential to achieve a bright
future, and our programs work every day to separate their troubled past from a bright future.

Identify and new co-applicants, partners, or other entities or organizations that will have a role in
the proposed project or program and such partners proposed roles:

AMIKkids, Inc. — The AMIkids Home Office provides administrative support such as finance, human
resources, and communications, as well as oversight and guidance from experts in youth care and
education.

US Department of Labor Employment and Training Administration — Contributes significant financial
support as well as technical assistance.

Florida Department of Juvenile Justice — Refers young adults to the program.

Florida Department of Corrections — Refers young adults to the program.

Career Source Escarosa — Assists in job placement and employer relations.

Describe the financial status of the applicant and any co-applicants or partners:

AMIKids, Pensacola is currently being funded through the Department of Labor, as well as through grants
and contributions from local foundations and individuals. AMIkids, Inc. is funded through a wide variety
of federal, state, and local government contracts; the organization is financially sound and has been in
operation for over 50 years.

2. Provide the title and a detailed description of the proposed project or program, including the
location of the proposed project or program, a detailed description of, and quantitative evidence
demonstrating how the proposed project or program will promote economic recovery,
diversification, and enhancement of the disproportionately affected counties, a proposed timeline for
the proposed project or program, and the disproportionately affected counties that will be impacted
by the proposed project or program.

The title of the proposed program is the AMIkids Pensacola Workforce Development Program. The
program is located at 3685 Muldoon Road, Pensacola, FL 32526. This facility in West Pensacola includes
classroom space and an onsite workshop for both classroom-based learning and hands-on skills training.

The AMIKids Pensacola Workforce Development Program is a comprehensive integrated vocational
training program for justice-involved young adults (age 18-24) that is individualized to each participant’s
needs. Independently validated research has shown the program to be effective in increasing employment
outcomes and decreasing the risk of recidivism for a similar population (age 16-21).

The program was first designed and implemented with funding from the US Department of Labor’s Face
Forward 3 grant program in 2016 and most recently sustained again by US Department of Labor’s Reentry
grant program. Program services include evidence-informed interventions such as Intensive Case
Management, Legal Services, Motivational Interviewing, Employer Engagement, Social Skills training,
Mentoring, Financial Incentives for participants and Support Services such as assistance with child care
and transportation.



Participants in the program have the opportunity to earn the following certifications:
1. High School Diploma
2. NCCER (National Center for Construction Education and Research) Core Certification
and OSHA 10
3. NCCER Carpentry 1 Certification
4. Commercial Driver’s License (CDL)
5. Florida SafeStaff Food Handler Certification

AMIKids, Inc., parent organization of AMIkids Pensacola, is sponsored to deliver NCCER training by the
Florida Masonry Education and Apprentice Foundation, who affirms that AMIkids Pensacola Workforce
Development program adequately prepares participants to transition into their Apprenticeship program in
a variety of construction trades. Additionally, the program components work together to identify and
remove the most significant barriers to a participant’s success in obtaining and maintaining gainful
employment. Current program funding is not sufficient to support NCCER Masonry training, in addition
to the Core Curriculum and Carpentry. Our desire is to expand our Core Certification, OSHA 10 and
Carpentry Level 1 vocational training by offering NCCER Masonry training as additional funding becomes
available.

AMIKids has developed exceptionally strong partnerships in Florida that will assure the success of this
project. Supporters include educational partners such as the Florida Masonry Education and Apprentice
Foundation, Associated Builders and Contractors Inc. (ABC) and community colleges; recruiting
partnerships such as local justice agencies and law enforcement; and employers such as Lennar Homes
and Canteen. These partnerships support all 5 of AMIkids’ Reentry programs in the State of Florida.

Locally, AMIkids Pensacola has received financial support and/or endorsements from Escambia County,
Escambia County Sheriff’s Department, CareerSource EscaRosa and more than a half dozen local
construction companies.

This project of AMIkids Pensacola began July 1, 2019 and is partially funded by the DOL grant (at
approximately 55% of program cost) through September 30, 2022. Four cohorts of participants will be
recruited to attend the training program for 6 months each. Cohorts will begin October 1, 2019; March 1,
2020; October 1, 2020; and March 1, 2021. If funded by this requested grant, AMIkids will hire a
Participant Recruiter in May, 2020 to enhance student recruiting through the remainder of the project
period.

3. Explain how the proposed project or program is considered transformational and how it will affect
the disproportionately affected counties in the next ten (10) years.

The AMIkids Workforce Development program was created in response to community needs. The local
labor market needs skilled workers to carry out recovery-related construction and rehabilitation projects,
and justice-involved individuals in the community need skills training to obtain living-wage jobs.

AMIKkids Pensacola is working with community stakeholders to ensure that the training program meets the
needs of local employers, to support the economic recovery in Escambia County. The population we serve
is ideally suited to pursue meaningful employment in construction trades and related jobs. What this
population lacks is education (most are high school dropouts) and occupational skills. A high school
diploma coupled with nationally recognized industry certifications will provide our graduates with good
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jobs and our construction industry with qualified employees which will impact the Escambia County
community for the next ten years or more.

4. Describe data or information available to demonstrate the viability of the proposed project or
program.

Since inception, AMIkids Pensacola Workforce Development Program has enrolled 221 participants, of
which 201 participants earned industry recognized certifications in the area of Food Service and
Construction. Since the Reentry program began on October 1, 2019, the program has enrolled 30
participants, 14 of whom have been placed into jobs.

In addition, this model has proven to be effective across a variety of AMIkids programs in various locations.
The AMIKkids Pre-Apprenticeship/Apprenticeship Program uses evidence-informed interventions, and the
model itself has been shown to reduce the risk of recidivism. In a 2018 study of independently validated
recidivism data, the youth in the AMIKids Pre-Apprenticeship/Apprenticeship program who were placed
in a job reoffended at a rate of just 6% compared to the 12-month recidivism rate of 14% across the program
overall. Both recidivism rates are significantly lower than the state recidivism average of 33% (Bates &
Corrigan, in review).

5. Describe how the impacts to the disproportionately affected counties will be measured long term.

Participants continue to receive services after they complete their initial training, and the long-term results
of the training are measured up to 2 years after program completion. When a participant completes the
program he or she will enter a 12-month follow up period. The Case Manager will be responsible for case
management during the follow up period, and will periodically check in with each participant to monitor
employment retention and assist with removing barriers to success. AMIkids has established a protocol of
follow-up which includes weekly calls initially, site visits to places of employment, continued family
counseling, contact with the student’s employer and guidelines for removing barriers to the participants
maintaining their positive placement after leaving AMIkids. Ongoing support from mentors will also be
critical to ensuring success during this period. Job retention, employment status, and recidivism rate will
continue to be tracked up to 2 years after program completion in order to assess the long term impact of
the project.

6. Describe how the proposed project or program is sustainable. (Note: Sustainable means how the
proposed project or program will remain financially viable and continue to perform in the long-term
after Triumph Gulf Coast, Inc. funding.)

We expect current sources of funding such as the U.S. Department of Labor and local funding to continue.
With funding from Triumph Gulf Coast, the project will result in increased certifications and jobs for
program participants; AMIKkids Pensacola and its Board of Trustees will leverage these results to seek out
additional funding sources, including federal contracts and local private support.

7. Describe how the deliverables for the proposed project or program will be measured.



Recidivism Rate: the percentage of participants who were in or returning from a juvenile or adult
correctional facility or on probation prior to enrolling in the program and have been convicted of a new
criminal offense committed within 12 months of their release from a juvenile or adult correctional facility
or placement on probation. The goal for this measure is 20 percent or below.

Placement Rate: the percentage of participants who are placed into one or more of the following:
Apprenticeship, Unsubsidized Employment, or Post-Secondary Education. Grantees have until the end of
the grant period of performance to achieve this measure. The goal for this measure is 70 percent.

Occupational Skills Training Rate: the percentage of participants who enter occupational skills training.
The goal for this measure is 60 percent.

Credential Attainment Rate: The percentage of those participants enrolled in an education or training
program (excluding those in on-the-job training (OJT) and customized training) who attain a recognized
postsecondary credential, a secondary school diploma or its recognized equivalent or an industry-
recognized credential during participation in or within one year after exit from the program. A participant
who has attained a secondary school diploma or its equivalent is included in the credential attainment rate,
only if the participant is also employed or is enrolled in an education or training program leading to a
recognized postsecondary credential within one year after exit from the program. Grantees must meet the
rate of 60%.

WIOA Measures:

In addition to reporting on the above performance goals, grantees will report on WIOA performance

indicators. These are the performance indicators used to measure the effectiveness of federal workforce
development programs under the Workforce Innovation and Opportunity Act.

1. Employment Rate — 2nd Quarter After Exit: The percentage of participants who are in
unsubsidized employment during the second quarter after exit from the program.

2. Employment Rate — 4t Quarter After Exit: The percentage of participants who are in
unsubsidized employment activities during the fourth quarter after exit from the program

3. Median Earnings — 2nd Quarter After Exit: The median earnings of participants who are in
unsubsidized employment during the second quarter after exit from the program.

4. Effectiveness in Serving Employers: The percentage of program participants who exit and are
employed with the same employer in the second and fourth quarters after exit.

5. Measurable Skill Gains: The percentage of participants who, during a program year, are
in an education or training program that leads to a recognized postsecondary credential
or employment and who are achieving measurable skill gains, defined as documented
academic, technical, occupational, or other forms of progress, towards such a credential
or employment. Depending on the type of education or training program, documented progress is
defined as one of the following:

a) Documented achievement of at least one educational functioning level of a participant who
is receiving instruction below the postsecondary education level,

b) Documented attainment of a high school school diploma or its recognized equivalent;



c) Secondary or postsecondary transcript or report card for a sufficient number of credit hours
that shows a participant is meeting the State unit’s academic standards;

d) Satisfactory or better progress report, towards established milestones, such as completion of
OJT or completion of one year of an apprenticeship program or similar milestones, from an
employer or training provider who is providing training; or

e) Successful passage of an exam that is required for a particular occupation or progress in
attaining technical or occupational skills as evidenced by trade-related benchmarks such as
knowledge-based exams.

2. Please explain how the proposed project meets the priorities identified above. (Increase
household income in the disproportionately affected counties above national average household
income.)

This project will result in more candidates who are qualified to fill higher paying jobs in Escambia County,
filling an increasing demand for local employers. This project will specifically target some of those who
are currently most likely to have low household incomes, live below the poverty line, and become
dependent on public services.

Many young people in Escambia County are disconnected from school and work; lack of participation in
post-secondary education, trade school, and the workforce puts these young adults at a higher risk for
chronic unemployment, lower lifelong productivity and a lack of accumulated earning potential. This
amounts to a large economic loss in earnings over the next 10 years for the youth themselves, as well as
the loss of potential tax revenues in their communities.

In addition, past involvement with the justice system is a significant barrier to employment for the young
adults that we serve. Time spent in the justice system often means time taken away from pursuing training
and educational opportunities. Our goal is to eliminate this barrier by providing training and job placement,
ultimately resulting in reduced recidivism.

AMIKkids provides comprehensive youth and community development programs that include community
service learning, alternative school, job training and pre-apprenticeship, leadership development
opportunities, career-focused mentoring, and a long-term alumni community for young people to address
the fundamental issues facing them today, preparing them not only for a job but for a career path in which
they can build their own future. Young people may enter AMIKids programs as potential burdens on their
community’s resources, but leave as citizens prepared to enter and remain in the workforce and fill vital
employment needs in their communities.

3. Please explain how the proposed project or program meets the discretionary priorities identified
by the Board.

This project will provide vocational training services in Construction, a fast-growing industry in which
trained employees are highly sought-after. According to the U.S. Bureau of Labor Statistics, “Employment
of construction and extraction occupations is projected to grow 11 percent from 2016 to 2026, faster than
the average for all occupations, a gain of about 747,600 new jobs. Overall growth in the economy and
population will increase demand for new buildings, roads, and other structures, which will create new jobs
in construction and extraction occupations.”

In Escambia County, the Construction industry is expected to grow by 11.4%, resulting in 1,000 new jobs.
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Participants in the AMIkids training program will be prepared to fill this employment gap, many of them
in high-paying fields such as Carpentry and similar construction trades.

3. Describe the timeline for the proposed project or program if an award of funding is approved,
including milestones that will be achieved following an award through completion of the proposed
project or program.

This project of AMIkids Pensacola began July 1, 2019 and is partially funded by the DOL grant (at 55%
of program cost) through September 30, 2022. Four cohorts of participants will be recruited to attend the
training program for 6 months each. Cohorts will begin October 1, 2019; March 1, 2020; October 1, 2020;
and March 1, 2021. If funded, AMIkids will hire a Participant Recruiter in May, 2020 to enhance student
recruiting through the remainder of the project period. Milestones will include program completion rates
for each cohort; certifications earned; and job placements.

3. Please describe the types and number of jobs expected from the proposed project or program and
the expected average wage.

We expect that at least 85% (51 per year) of the young adults who complete the program will obtain
employment; nearly all of these jobs will be in the construction field. The average wage earned is $15-20
per hour once they receive their NCCER Core and OSHA certifications.

4. Does the potential award supplement but not supplant existing funding sources? If yes, describe
how the potential award supplements existing funding sources.

Currently the program is partially funded by existing funding sources, including the US Department of
Labor Employment and Training Administration. The award from Triumph will address the gap in funding,
as well as allow us to hire an additional staff member, a Participant Recruiter, who will significantly
increase our impact by enabling us to provide services to more young adults in Escambia County. This staff
member will improve our ability to meet the outcomes described in this proposal.

5. Please provide a Project/Program Budget. Include all applicable costs and other funding sources
available to support the proposal.

A. Project/Program Costs:

Compensation $169,118
Employee Benefits and Payroll Taxes $46,989
Travel and Training $9,674
Other Personnel $1,533
Occupancy and Administrative $36,954
Insurance $60,374
Professional Fees $8,696

AMiIkids Direct/Indirect Management Fees $33,627
Interest $14,557



Student Care $11,535

Education and Training $27,968

Maintenance and Repair $12,166

Depreciation $35,576
Total Project Costs: $468,767

B. Other Project Funding Sources:

US Department of Labor $263,459
Board Contributions $25,000
United Way $20,000

Other grants & contributions $89,884
Total Other Funding $398,343
Total Amount Requested $180,000
Total Other Funding $288,767

Total Amount Requested ~ $180,000

C. Provide a detailed budget narrative, including the timing and steps necessary to obtain the
funding and any other pertinent budget-related information.

The full amount of funding from the Department of Labor ($263,459) is currently secured. The
funding provided through local grants and contributions is pending; however, AMIkids Pensacola
has a strong track record of raising funds to support its programming. Last year we received major
donations ($5,000 or greater) raised the following from the Pensacola and Escambia County
community:

$20,190 — United Way of West Florida

$20,000 — Escambia County Sheriff's Department

$15,050 — Jesse and Margo Rigby

$12,500 — Monroe, Mary Rose & Jessica Lee (Owners, Kia Autosport of Pensacola)

$ 5,000 — The Bear Family Foundation

$ 5,000 — Switzer Brothers Charitable Foundation

B. Will the proposed program:

X Encourage industry certifications

X Provide rigorous, alternative pathways for students to meet high school graduation
requirements

X Strengthen career readiness initiatives
For each item checked above, describe how the proposed program will achieve these goals.

This program will result in industry-recognized certifications including:
e NCCER (National Center for Construction Education and Research) Core Certification and OSHA
10
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e NCCER Carpentry 1 Certification

e Commercial Driver’s License (CDL)

e Florida SafeStaff Food Handler Certification
We expect that our students will earn 60 certifications per year during each year of the program. In addition,
the young adults in the program will have the opportunity to work toward their high school diploma or
GED as part of the program. Finally, the program includes in depth career readiness training resulting in
young adults in Escambia County who are prepared to compete for good paying jobs in the community.

C. Will this proposal provide participants in the disproportionately affected counties with
transferable, sustainable workforce skills but not confined to a single employer? If yes, please provide
details.

Yes. The skills that participants will learn during this program are transferable, sustainable workforce
skills that will allow them to compete favorably in the workforce across many fields. Participants will
complete industry-recognized certification courses which result in certifications that are widely
recognized and fulfill entry level training requirements across many employers.

The AMIKids training program has been designed specifically with broad-based, transferable skills in mind.
For example, The Florida Masonry Apprentice & Education Foundation has been AMIkids’ sponsor since
the program’s inception in 2015. Using the NCCER curriculum, AMIkids Pensacola will offer courses
leading to industry-recognized certifications in Core Construction and Carpentry; with a desire to expand
into Masonry as funding becomes available to hire an additional vocational instructor. Upon completion of
the AMIKids Pre-Apprenticeship/Apprenticeship Program, participants will be qualified to enter a
Registered Apprenticeship in the construction trades.

E. Provide a detailed description of, and quantitative evidence demonstrating how the proposed
project or program will promote:

0 Economic recovery,

o Economic Diversification,

o0 Enhancement of the disproportionately affected counties,

0 Enhancement of a Targeted Industry.

The AMIkids Workforce Development program was created in response to community needs. The local
labor market needs skilled workers to carry out recovery-related construction and rehabilitation projects,
and justice-involved individuals in the community need skills training to obtain living-wage jobs.

AMIKkids Pensacola is working with community stakeholders to ensure that the training program meets the
needs of local employers, to support the economic recovery in Escambia County. The population we serve
are ideally suited to pursue meaningful employment in construction trades and related jobs. What this
population lacks is education (most are high school dropouts) and occupational skills. A high school
diploma coupled with nationally recognized industry certifications will provide our graduates with good
jobs and our construction industry with qualified employees which will impact the Escambia County
community for the next ten years or more.

This project will provide vocational training services in Construction, a fast-growing industry in which
trained employees are highly sought-after. According to the U.S. Bureau of Labor Statistics, “Employment
of construction and extraction occupations is projected to grow 11 percent from 2016 to 2026, faster than
the average for all occupations, a gain of about 747,600 new jobs. Overall growth in the economy and



population will increase demand for new buildings, roads, and other structures, which will create new jobs
in construction and extraction occupations.”

In Escambia County, the Construction industry is expected to grow by 11.4%, resulting in 1,000 new jobs.
Participants in the AMIKkids training program will be prepared to fill this employment gap, many of them
in high-paying fields such as Carpentry and Masonry.

2. A. Is this an expansion of an existing training program? Is yes, describe how the proposed program
will enhance or improve the existing program and how the proposal program will supplements but
not supplant existing funding sources.

Yes. This project of AMIkids Pensacola began July 1, 2019 and is partially funded by the DOL grant (at
55% of program cost) through September 30, 2022. Four cohorts of participants will be recruited to attend
the training program for 6 months each. Cohorts will begin October 1, 2019; March 1, 2020; October 1,
2020; and March 1, 2021. If funded, AMIkids will hire a Participant Recruiter in May, 2020 to enhance
student recruiting through the remainder of the project period. An identified shortfall in the federal grant
is funding to increase the pool of potential students so that our staff can identify those most likely to
succeed. The most pressing program difficulty is recruiting a large enough potential student pool to ensure
we enroll and help those candidates most dedicated and motivated to improve their employment skills and
fulfill their positive life ambitions. We recognize we will never be able to help every 18-24 year-old in
Escambia County who needs our assistance, but a full-time Participant Recruiter should enhance our ability
to make the most effective use of what will always be limited financial resources.

We are requesting performance-based funding, with Triumph Gulf Coast to provide unrestricted use
funding in the following amount for certifications earned by our graduates: $3,000 for all Triumph
approved certifications, but specifically to include NCCER Core Curriculum plus OSHA 10, NCCER
Carpentry Level 1, Masonry Level 1, and CDL attainment. The purpose for the additional performance-
based funding is to close the gap between the cost to operate the Workforce Development Program and the
core funding from the US Department of Labor. The federal funding supports required staffing (with the
exception of our full-time GED teacher, who is funding by local donors), but does not provide funding for
the normal and reasonable overhead expenses required to provide a facility from which training can be
provided. Performance based funding will fill part of the gap between 100% of costs and the 55% provided
by the federal grant.

2. B. Indicate how the training will be delivered (e.g., classroom-based, computer based, other).

If in-person, identify the location(s) (e.g., city, campus, etc.) where the training will be available. If
computer-based, identify the targeted location(s) (e.g., city, county) where the training will be
available.

The training will be delivered through a combination of classroom-based instruction, computer-based
instruction, and hands-on skills training, all of which will be delivered on-site at AMIkids Pensacola’s
facility in Escambia County. In the event that there are periods of time in which we cannot provide on-site
services due to restrictions around the coronavirus, we are prepared to switch our services to computer-
based training, or on-site services that comply with state recommendations.

AMIKkids has developed the AMIkids Job Readiness Curriculum which will be delivered to participants in
a group format throughout the program during regular weekly sessions with the Job Developer. The four
curricular modules are: 1) Self Awareness: Learning Styles and Career Interest; 2) Career Exploration:
Conducting Career Research; 3) Academic and Career Planning: Resume Writing and References; 4)
Employability Skills: Soft Skills and Skilled Interview Techniques.
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The Job Developer will facilitate professionals from a variety of educational and business partners to speak
to youth about career exploration, exposing them to a variety of potential career paths. In addition, the Job
Developer will facilitate career focused mentoring groups with community volunteers to assist youth with
networking and pursuing their educational and career goals. These volunteer mentors will be derived from
partnerships with local and regional employers.

Once a participant completes the AMIkids Job Readiness Curriculum, he or she will earn an internal
certificate and leave the program with a job readiness portfolio that includes all of the tools they need to
successfully find employment including resume, cover letter, reference letters, sample job applications,
interview attire, vocational certificates, and tax credit information.

AMIKkids is sponsored to provide NCCER training by the Florida Masonry Apprentice and Educational
Foundation (Florida Masonry). Working with Florida Masonry ensures that the training provided by
AMIkids Pensacola meets the needs of industry employers, and will prepare participants to enter a
registered apprenticeship upon graduation.

Curriculum and instructional materials will be purchased from the National Center for Construction
Education and Research (NCCER). NCCER is a not-for-profit 501(c)(3) education foundation created in
1996 with the support of more than 125 construction CEOs and various association and academic leaders
who united to revolutionize training for the construction industry.

NCCER develops standardized construction and maintenance curriculum and assessments with portable
credentials. In an effort to provide students and craft professionals with industry-recognized credentials
and assure national portability of skills, NCCER maintains a credentialing and certification system through
its Registry. This online database tracks both training and/or assessments for its participants. For training,
the NCCER Registry System provides transcripts, certificates and wallet cards to students who successfully
complete the NCCER curriculum through an NCCER Accredited Training Sponsor. A transcript, certificate
and an initial wallet card are granted when a trainee completes Core Curriculum or any other full level of
a craft. These industry credentials allow participants to provide easy verification of training for current or
potential employers. Participants will have the opportunity to earn the NCCER Core Certification which is
the foundational pre-requisite course for all entry level certifications. The Core certification requires 72.5
contact hours, which will be accomplished over approximately four weeks.

E. Describe the plan to support the sustainability of the proposed program.

We expect current sources of funding such as the U.S. Department of Labor and local funding to continue
as long as the program is producing results. The funding from Triumph Gulf Coast will be essential to the
success and performance of the program; as a result the project will produce increased certifications and
jobs for program participants. This success will be leveraged to obtain additional funding over time.
AMIKkids Pensacola and its Board of Trustees are committed to leveraging these results to seek out
additional funding sources, including federal contracts and local private support.
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MEMORANDUM IN EXPLANATION OF FINANCIAL STATEMENTS

Prepared by: Jesse W. Rigby, Treasurer, AMIkids Pensacola, Inc.
Date: April 9, 2020
Re: Triumph Gulf Coast Funding Application

This package contains the following documents:

v Last audited financial statement of AMIkids Pensacola, Inc.

v" Most recent unaudited financial statement for fiscal year to date for the
Workforce Development Program

v" Most recent unaudited financial statement for fiscal year to date for the Escambia
Boys Base Program

AMIkids Pensacola operates two programs, Escambia Boys Base (“EBB”) and
the Workforce Development Program (“WFD”). EBB is a residential program for youth
ages 14 to 18 who are sent to the program by the Florida Department of Juvenile
Justice (“DJJ”). EBB operates under a DJJ contract with the vast majority of the funding
for the program coming from the DJJ contract. Because of their ages, youth at EBB
cannot attend the WFD program funded—as described in the application—by the U. S.
Department of Labor and various other sources.

During each fiscal year—July 1 to June 30—financial reports are prepared
monthly for each program. These financial reports are prepared by the accounting staff
at AMIkids, Inc. and reviewed by the program Executive Directors, and the Treasurer.
The Treasurer is a volunteer member of the Board of Trustees, which is the governing
body for AMIkids Pensacola. The Board is made up of members from the community,
as well as the CEO of AMIkids, Inc. There are ten voting board members currently. The
financial reports are reviewed at the monthly meetings of the Board of Trustees.

At the end of the fiscal year when the books are closed for the year and then
audited, the external audit firm prepares a combined audited financial report for AMIkids
Pensacola, Inc., as it is the legal entity responsible for both programs. The budget for
EBB (the residential program) is approximately four times the size of the WFD program.
The money from the two programs cannot be used interchangeably because of contract
restrictions, so the audited financial statement does not provide a good picture of the
separate programs.

Until June 30, 2019, the WFD program was primarily a DJJ nonresidential
program with a significant vocational program. The vocational component was funded
not by the DJJ contract, but by a federal grant supplemented by local community
support.



Memorandum
Page 2
April 9, 2020

The current WFD program which began with the award of the current federal
grant at the end of June 2019, is considerably different in staffing and funding from the
former DJJ funded nonresidential program. Therefore, it is difficult to compare financial
reports from last fiscal year to financial reports for this fiscal year—much like comparing
apples to oranges. Both are fruit, but with few other similarities.

The attached financial report for EBB for the 8 months ending February 29, 2020
shows a program performing consistent with budget. We are not aware of any
significant financial issues relating to EBB.

The attached financial report for the WFD program shows why we asking for, and
need, support from Triumph. You will see that our primary revenue shortfall is in
contributions; however, the picture will look somewhat better in the March report when
we received more than $13,000 in contributions from the community. The picture will
look even better in the April financial report because of $50,000 we should receive from
Escambia County later this month. Provided with the application is the MOU with
Escambia County that provides for $50,000 to support the WFD program. The county
has been invoiced, and we were informed earlier today that the check should be issued
by the end of next week.

If additional information is needed, please contact me at jwrigby4@gmail.com or
(850) 602-4883. If | cannot answer your questions, | can obtain the answers from the
accounting professionals supporting AMIkids Pensacola.




AMIkids Pensacola, Inc.
Statement of Financial Position

Assets
Cash and Short-Term Investments

Accounts Receivable Third Party Including

Advances
Accounts Receivable Intercompany
Notes Receivable Third Party
Notes Receivable Intercompany
Inventory
Prepaid Expense and Other Assets
Prepaid Insurance
Other Prepaid Expense
Deposits
Contributions Receivable
Cash Held For Long Term Purposes
Fixed Assets (Less Accum Depreciation)
Long Term Investments
Total Assets

Liabilities
Trade Payables Third Party
Trade Payables Intercompany
Other Accounts Payable
Tax Withholding
Accrued Payables
Security Deposit
Deferred Revenue
Notes Payable Third Party
Notes Payable Intercompany
Total Liabilities

Net Assets
Prior Year-End Net Assets
YTD Net Asset Increase (Decrease)
Without Donor Restrictions
With Donor Restrictions
Total YTD Net Asset Inc (Dec)
Total Net Assets

Total Liabilities and Net Assets

As of

February 29, 2020

2/29/2020 6/30/2019 3/1/2019
$ 48,988 $ 52,596 $ 20,685
$ (989) $ 26 $ 1,916
$ 32,366 $ 67,035 $ 71,238
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ 10,257 $ 34912 $ 20,347
$ 7202 $ 27,558 $ 12,269
$ 1,581 $ 5879 $ 6,604
$ 1,475 $ 1,475 $ 1,475
$ - $ - $ -
$ - $ - $ -
$ 259,843 $ 284,095 $ 297,558
$ - $ - $ -
$ 350,465 $ 438,664 $ 411,744
$ (2,602) $ 7,889 $ 6,802
$ 11,273 $ 40,366 $ 24,075
$ - $ - $ -
$ 1,647 $ 3,112 % 4,225
$ 29,139 $ 45873 $ 25,255
$ - $ - $ -
$ - $ - $ -
$ 111,517  $ 119,388 $ 123,275
$ 249,736 $ 197,736 $ 185,063
$ 400,710 $ 414364 $ 368,695
$ 24300 $ 103,811 $ 103,811
$ (80,148) $ (66,711) $ (47,963)
$ 5603 $ (12,800) $ (12,800)
$ (74,545) $ (79,511) $ (60,763)
$ (50,245) $ 24300 $ 43,048
$ 350,465 $ 438,664 $ 411,743




AMIkids Pensacola, Inc.
Statement of Activities
For The Period Ending
February 29, 2020

February February February YTD YTD Last Annual Remaining
Actual Budget Variance % Variance YTD Actual YTD Budget Variance % Variance Year Budget Budget
REVENUE
$ 20,029 $ 19,722 § 307 2% Federal $ 140,397 $ 165,939 $ (25,542) -15% $ 44,006 | $ 248909 $ 108,512
$ 3764 $ 3224 § 540 17% State $ 23511 $ 27,128 $ (3,617) -13% $ 450,673 | $ 40,691 § 17,180
$ 1619 § 1600 $ 19 1% Regional $ 13,712 § 13,460 § 252 2% $ 14241 $ 20,190 $ 6,478
$ 13124  $ 16,418 § (3,294) -20% Contributions without Donor Restrictions $ 38,390 $ 138,137 $ (99,747) -72% $ 22,345 [ § 207,206 $ 168,816
$ 19 - $ 1 N/A Other Revenue $ 5 % -3 5 N/A $ 10,405 | § - 8 (5)
$ 38,537 $ 40,964 $ (2,427) -6% TOTAL REVENUE $ 216,015 $ 344,664 $ (128,649) -37% $ 541,670 | $ 516,996 $ 300,981
DISTRIBUTION & COST OF
$ - $ - $ - N/A SALES $ - $ -3 - N/A $ -8 -3 -
EXPENSES
$ 16,653 $ 17,739 § (1,086) -6% Compensation $ 132,220 $ 141,930 $ (9,710) 7% $ 298,867 | $ 212,895 $ 80,675
$ 16,653 $ 17,704  $ (1,051) -6% Salary, Reimbursed Comp, Temp Svc $ 132,020 $ 141,630 $ (9,610) 7% $ 294,617 | $ 212,445 § 80,425
$ - $ 36 $ (36) -100% Stipend, Incentive, YEPP $ 200 $ 300 $ (100) -33% $ 4250 | § 450 § 250
$ 4,389 $ 6,362 $ (1,973) -31% Employee Benefits and Payroll Taxes $ 41,625 $ 51,035 § (9,410) -18% $ 83,703 | § 76,718 $ 35,093
$ 272§ 685 $ (413) -60% Travel and Training $ 4122 § 5760 $ (1,638) -28% $ 12,749 | $ 8,640 $ 4,518
$ 47 8 466 $ (419) -90% Staff Travel $ 210§ 3,920 $ (3,710) -95% $ 1,153 [ § 5880 $ 5,670
$ 225 § 219§ 6 3% Staff Training $ 3912 § 1840 § 2,072 113% $ 11,595 | § 2760 § (1,152)
$ 101§ 142§ (41) -29% Other Personnel $ 1,139 § 1,197 § (58) -5% $ 3,599 | § 1,796 $ 657
$ 3,208 $ 3,665 $ (457) -12% Occupancy and Administrative $ 28,630 $ 30,835 $ (2,205) 7% $ 38,337 | § 46,252 $ 17,622
$ -8 86 §$ (86)  -100% Meetings $ -8 720 $ (720)  -100% $ 20| $ 1,080 $ 1,080
$ - $ 238§ (238) -100% Books/Publications/Memberships $ 45 § 2,000 $ (1,955) -98% $ 45 $ 3,000 $ 2,955
$ 2765 § 3271 §$ (506) -15% Rent and Utilities $ 25932 $ 27520 $ (1,588) -6% $ 31,527 | $ 41,280 $ 15,348
$ - $ - $ - N/A Taxes/Licenses/Registrations $ 89 § - 8 89 N/A $ 1,565 | $ -8 (89)
$ 45 $ 4 3 41 1025% Penalties and Bank Charges $ 433§ 35 § 398 1137% $ 1524 [ § 52§ (381)
$ 398 § 67 § 331 494% Office Supplies,Postage $ 2,131 § 560 $ 1,571 281% $ 2410 | $ 840 § (1,291)
$ - $ - $ - N/A Promotional/Comm Devpt $ - $ - 8 - N/A $ 1,176 | $ - 8 -
$ - $ - $ - N/A Special Event $ - $ - 8 - N/A $ -8 -8 -
$ 5011 § 5200 $ (189) -4% Insurance $ 42,102 $ 43,753 $ (1,651) -4% $ 51,568 | $ 65,629 $ 23,527
$ -8 52 § (52)  -100% |Professional Fees $ 2 $ 440 $ (442) -100% $ 225§ 660 $ 662
$ - $ 1,999 § (1,999) -100% AMikids Direct/Indirect Mgmt Fees $ - $ 16,816 $ (16,816) -100% $ 29,617 | $ 25224 $ 25,224
$ 1,206 $ 501§ 705 141% Interest $ 9,415 §$ 4,008 $ 5,407 135% $ 7671 | $ 6,012 $ (3,403)
$ 645 $ 2,060 $ (1,415) -69% Student Care $ 2,590 $ 17,330 $ (14,740) -85% $ 21,609 | $ 25995 $ 23,405
$ - $ - $ - N/A Food/Meal $ 252§ - 8 252 N/A $ 5409 | § -8 (252)
$ - $ - $ - N/A Healthcare Services/Supplies $ 193 § - 8 193 N/A $ 6,483 | $ -8 (193)
$ 645 § 2,060 $ (1,415) -69% Other Student Care $ 2,145 § 17,330 $ (15,185) -88% $ 9,716 | $ 25995 § 23,850
$ 1,099 §$ 2,282 $ (1,183) -52% Education and Training $ 5973 §$ 19,200 $ (13,227) -69% $ 13,611 | § 28,800 $ 22,827
$ 181§ - $ 181 N/A Student Trip $ 181§ -3 181 N/A $ -1 - 8 (181)
$ 826 § 1743 § 917) -53% Academic and Vocational $ 4,779 $ 14,667 $ (9,888) -67% $ 8,889 | $ 22,000 $ 17,221
$ 92 $ 539 § (447) -83% Student Award/Incentive $ 1013 § 4,533 §$ (3,520) -78% $ 4721 % 6,800 $ 5,787
$ - $ - $ - N/A Other Educ. and Training $ - $ - 8 - N/A $ -8 -8 -
$ 111§ 951 § (840) -88% Maint. & Repair $ 4,049 $ 8,000 $ (3,951) -49% $ 24,658 | $ 12,000 $ 7,951
$ - $ - $ - N/A Vehicle Maint/Repair $ - $ - % - N/A $ 5282 | $ - 8 -
$ 61 § - $ 61 N/A Vehicle Fuel $ 1369 § - 8 1,369 N/A $ 10,692 | $ -8 (1,369)
$ 50 $ 951 § (901) -95% Facility Maintenance/Repair $ 2429 §$ 8,000 $ (5,571) -70% $ 7725 | % 12,000 $ 9,571
$ - $ - $ - N/A Other Maintenance and Repair $ 252§ - 8 252 N/A $ 960 | $ -3 (252)
$ 299 § 40 $ 259 648% Non-Consumables (Equipment $ 299 § 333§ (34) -10% $ 1,521 [ § 500 $ 201
$ 32,994 § 41,678 $ (8,684) -21% TOTAL BEFORE DEPRECIATION $ 272,162 [ $ 340,637 [ $ (68,475) -20% $ 587,735 | § 511,121 § 238,959
$ 2831 § 2821 § 10 0% Depreciation $ 24,252 §$ 23731 § 521 2% $ 26947 [ $ 35,597 $ 11,345
$ 35,825 $ 44,499 $ (8,674) -19% TOTAL EXPENSES $ 296,414 $ 364,368 $ (67,954) -19% $ 614,682 | $ 546,718 $ 250,304
Direct Boat Costs of the Period & Other
$ - $ - $ - N/A (Gains)/Losses $ - $ - $ - N/A $ -l -3 -
INC(DEC) IN NET ASSETS W/O DONOR
$ 2712 $ (3,535) $ 6,247 177%  |RESTRICTIONS $  (80,399) $  (19,704) $ (60,695) -308% $ (73,012)| $ (29,722) $ 50,677
$ 10 $ -8 10 NA DONOR Restricted Activity $ 5854 $ - 8 5,854 NA $ 12,247 | § -8 (5,854)
$ - 8 -8 - NA Net Assets Released (W/O Donor Rest.) $ 250 $ -8 250 NA $ 7,319 | § -8 (250)
$ - $ - $ - NA Net Assets Released (W/ Donor Rest.) $ (250) $ - 8 (250) NA $ (7,319) $ - 8 250
$ 2722 § (3,535) $ 6,257 177% TOTAL INC(DEC) IN NET ASSETS $ (74,545) $ (19,704) $ (54,841) -278% $ (60,765)] $ (29,722) $ 44,823
YEAR TO DATE CHANGE IN NET ASSETS BY FUNDING SOURCE:
Probation/
Primary Family Gender Conditional FL voc
Funding Centric Specific Release Medicaid Wraparound DOL FF2 DOL FF3 FL DOE Anonymous FL AJP
700 720 725 730 740 741 750 $ 75118 752 $ 754 | $ 755
$ (47,826)[ § - $ - $ - $ - $ - $ - $ - $ [ - $ (1,396)
Other
School Credit Funding Fundraising/ TOTAL NET NOT
AmeriCorps YouthBuild Board Recovery Source Unfunded Other ASSET CHG | ALLOCATED
$ 756 757 760 765 779 770 000
$ - $ - $ - $ - $ 13,648 | $ (24,293)[ $ - $ (59,938)[ $ (14,607)




AMIlkids Escambia Boys Base, Inc.

Statement of Financial Position
As of
February 29, 2020

Assets
Cash and Short-Term Investments

Accounts Receivable Third Party Including

Advances

Accounts Receivable Intercompany
Notes Receivable Third Party
Notes Receivable Intercompany
Inventory

Prepaid Expense and Other Assets
Contributions Receivable

Cash Held For Long Term Purposes
Fixed Assets (Less Accum Depreciation)
Long Term Investments

Total Assets

Liabilities
Trade Payables Third Party
Trade Payables Intercompany
Other Accounts Payable
Tax Withholding
Accrued Payables
Security Deposit
Deferred Revenue
Notes Payable Third Party
Notes Payable Intercompany
Total Liabilities

Net Assets
Prior Year-End Net Assets
YTD Net Asset Increase (Decrease)
Without Donor Restrictions
With Donor Restrictions
Total YTD Net Asset Inc (Dec)
Total Net Assets

Total Liabilities and Net Assets

2/29/2020 6/30/2019 2/28/2019
$ 210,860 $ 151,071 $ 47,960
$ 14,542 $ 19,109 $ 79,172
$ 142,033 $ 174,297 $ 156,344
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ 37,738 $ 46,524 $ 26,067
$ - $ - $ -
$ - $ - $ -
$ 4,364 $ 3,777 $ 4,612
$ - $ - $ -
$ 409,537 % 394,778 314,155
$ (207) $ 21,723 $ 10,160
$ 35,469 $ 19,368 $ 32,953
$ - $ - $ -
$ 10,581 $ 11,779 $ 9,856
$ 110,498 $ 87,466 $ 72,648
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ 156,341 $ 140,336 S 125,617
$ 254,442 $ 184,902 $ 184,902
$ (1,246) $ 67,251 $ 1,348
$ - 3 2,289 $ 2,289
$ (1,246) $ 69,540 $ 3,637
$ 253,196 254,442 $ 188,539
$ 409,537 % 394,778 § 314,156




AMlkids Escambia Boys Base, Inc.
Statement of Activities
For The Period Ending

February 29, 2020

February February February YTD YTD Last Annual Remaining
Actual Budget Variance % Variance YTD Actual YTD Budget Variance % Variance Year Budget Budget
REVENUE
$ 621§ 4741 § (4,120) -87% Federal $ 5492 § 39,8901 $ (34,399) -86% $ 40,520 | $ 59,837 $ 54,345
$ 142,033 $ 164,010 $ (21,977) -13% State $ 1344748 $ 1,379,945 § (35,197) -3% $ 1378940 [ $ 2,069,918 $ 725,170
$ - $ - $ - N/A Regional $ - $ - 8 - N/A $ -8 -3 -
$ 20 $ - $ 20 N/A Contributions without Donor Restrictions $ 352 $ - $ 352 N/A $ 418 | $ - $ (352)
$ - $ - $ - N/A Other Revenue $ - $ - 3 - N/A $ -18 - $ -
$ 142,674 $ 168,751 $ (26,077) -15% TOTAL REVENUE $ 1,350,592 $ 1,419,836 $ (69,244) -5% $ 1,419,878 [ $ 2,129,755 § 779,163
DISTRIBUTION & COST OF
$ - $ - $ - N/A SALES $ - $ -3 - N/A $ -8 -3 -
EXPENSES
$ 100,961 $ 101,471 $ (510) 1% Compensation $ 852,035 $ 828,832 §$ 23,203 3% $ 863,055 | $ 1,251,490 $ 399,455
$ 100,461 $ 98,735 §$ 1,726 2% Salary, Reimbursed Comp, Temp Svc $ 829,746 $ 805,812 §$ 23,934 3% $ 842912 | $ 1,200,693 $ 370,947
$ 500 $ 2736 $ (2,236) -82% Stipend, Incentive, YEPP $ 22289 $ 23,020 $ (731) -3% $ 20,143 [ $ 50,796 $ 28,507
$ 31,443 § 28,665 $ 2,778 10% Employee Benefits and Payroll Taxes $ 192,870 $ 226,818 $ (33,948) -15% $ 214,136 | $ 342,674 $ 149,804
$ 803 §$ 1,518 $ (715) -47% Travel and Training $ 13,580 $ 12,770 § 810 6% $ 21,958 | $ 19,155 §$ 5,575
$ - $ 19 § (190) -100% Staff Travel $ 1221 § 1,600 § (379) -24% $ 532 | $ 2,400 § 1,179
$ 803 § 1328 § (525) -40% Staff Training $ 12,359 $ 11,170 § 1,189 1% $ 21,426 | $ 16,755 § 4,396
$ 395 §$ 180 $ 215 119% Other Personnel $ 5124 $ 1,518 § 3,606 238% $ 2,589 | $ 2,277 $ (2,847)
$ 9,404 $ 8,952 § 452 5% Occupancy and Administrative $ 70,670 $ 75,320 $ (4,650) -6% $ 70,582 [ $ 112,980 $ 42,310
$ -8 5 § (5)  -100% Meetings $ -8 38 $ (38)  -100% $ 33|$ 57§ 57
$ - $ 475 $ (475) -100% Books/Publications/Memberships $ 525 $ 4,000 $ (3,475) -87% $ -1 $ 6,000 $ 5,475
$ 8564 § 7,308 $ 1,256 17% Rent and Utilities $ 60,382 $ 61,491 $ (1,109) -2% $ 61,241 $ 92,236 $ 31,854
$ 394 $ - $ 394 N/A Taxes/Licenses/Registrations $ 2,997 $ - 8 2,997 N/A $ 29| $ -8 (2,997)
$ 1 3 83 § (72) -87% Penalties and Bank Charges $ 511§ 697 $ (186) -27% $ 713 | $ 1,045 § 534
$ 436§ 1074 § (638) -59% Office Supplies,Postage $ 6254 §$ 9,034 § (2,780) -31% $ 8,513 | $ 13,552 § 7,298
$ - $ 7% 7) -100% Promotional/Comm Devpt $ - $ 60 $ (60) -100% $ 52| % 90 § 90
$ - $ - $ - N/A Special Event $ - $ - 8 - N/A $ -8 -8 -
$ 5870 $ 6,271 $ (401) -6% Insurance $ 38,023 $ 52,766 $ (14,743) -28% $ 34,946 | $ 79,149 $ 41,126
$ - $ 162§ (162) -100% Professional Fees $ - $ 1,367 $ (1,367) -100% $ -8 2,050 $ 2,050
$ 1,726 $ 1,749 §$ (23) 1% AMikids Direct/Indirect Mgmt Fees $ 15,058 $ 14,712 § 346 2% $ 15,142 | § 22,068 $ 7,010
$ - $ - $ - N/A Interest $ - $ -8 - N/A $ -$ -8 -
$ 14,423 §$ 20,015 $ (5,592) -28% Student Care $ 118,215 §$ 168,398 $ (50,183) -30% $ 154,629 | $ 252,597 $ 134,382
$ 7914 § 10,799 §$ (2,885) -27% Food/Meal $ 81,064 $ 90,861 $ (9,797) -1% $ 89,202 | $ 136,291 § 55,227
$ 4163 § 6,652 §$ (2,489) -37% Healthcare Services/Supplies $ 11,328 $ 55965 $ (44,637) -80% $ 59,636 | $ 83,947 § 72,619
$ 2347 § 2564 $ (217) -8% Other Student Care $ 25823 $ 21573 § 4,250 20% $ 5791 | $ 32,359 §$ 6,536
$ 299 § 708 $ (409) -58% Education and Training $ 11,410 $ 8,458 § 2,952 35% $ 4574 | $ 13,936 $ 2,526
$ 167 § - $ 167 N/A Student Trip $ 579 $ 2,500 $ (1,921) T7% $ -8 5,000 $ 4,421
$ 61 § 117§ (56) -48% Academic and Vocational $ 7,080 $ 981 § 6,099 622% $ 577 | $ 1472 § (5,608)
$ 718 515 § (444) -86% Student Award/Incentive $ 3413 § 4333 § (920) -21% $ 3434 | $ 6,500 $ 3,087
$ - $ 7% 8 (76) -100% Other Educ. and Training $ 338 §$ 643 $ (305) -47% $ 563 | $ 95 $ 627
$ 2,857 $ 3,420 $ (563) -16% Maint. & Repair $ 30,514 $ 28,778 $ 1,736 6% $ 30,855 | $ 43,167 $ 12,653
$ 514 § 158 § 356 225% Vehicle Maint/Repair $ 4,038 $ 1,333 § 2,705 203% $ 7776 | $ 2,000 § (2,038)
$ 400 $ 792 $ (392) -49% Vehicle Fuel $ 2772 % 6,667 $ (3,895) -58% $ 3,039 | $ 10,000 $ 7,228
$ 1823 § 2211 §$ (388) -18% Facility Maintenance/Repair $ 22432 $ 18,606 $ 3,826 21% $ 17,964 | $ 27910 § 5,478
$ 120 $ 258 $ (138) -53% Other Maintenance and Repair $ 1272 $ 2171 § (899) -41% $ 2,076 | $ 3257 $ 1,985
$ 315§ 260 $ 55 21% Non-Consumables (Equipment $ 3,276 $ 2,190 $ 1,086 50% $ 2132 | $ 3,285 §$ 9
$ 168,496 $ 173,371 § (4,875) -3% TOTAL BEFORE DEPRECIATION $ 1,350,775 $ 1,421,927 [ § (71,152) -5% $ 1,414,598 | $ 2,144,828 § 794,053
$ 142§ 268§ (126) -47% Depreciation $ 1062 § 2252 §$ (1,190) -53% $ 1642 [ § 3378 § 2,316
$ 168,638 $ 173,639 $ (5,001) -3% TOTAL EXPENSES $ 1,351,837 $ 1,424,179 $ (72,342) -5% $ 1,416,240 | $ 2,148,206 $ 796,369
Direct Boat Costs of the Period & Other
$ - $ - $ - N/A (Gains)/Losses $ - $ - $ - N/A $ -l -3 -
INC(DEC) IN NET ASSETS W/O DONOR
$  (25964) $ (4,888) $  (21,076)  -431% _ |RESTRICTIONS $ (1,245) § (4,343) $ 3,008 71% $ 3638 $ (18,451) § (17,206)
$ - 8 -8 - N/A DONOR Restricted Activity $ - 8 -8 - N/A $ -8 -8 -
$ -8 - 8 - NA Net Assets Released (W/O Donor Rest.) $ - % - 8 - N/A $ 1,024 [ § -8 -
$ - $ - $ - N/A Net Assets Released (W/ Donor Rest.) $ - $ - % - NA $ (1,024)[ $ - 8 -
$  (25964) $ (4,888) $ _ (21,076) _ -431% | TOTAL INC(DEC) IN NET ASSETS $ (1,245) § (4,343) $ 3,098 1% $ 3,638 | $ (18,451) $ (17,206)
YEAR TO DATE CHANGE IN NET ASSETS BY FUNDING SOURCE:
Probation/
Primary Family Gender Conditional FL voc
Funding Centric Specific Release Medicaid Wraparound DOL FF2 DOL FF3 FL DOE Anonymous FL AJP
700 720 725 730 740 741 750 $ 75118 752 $ 754 | $ 755
$ 6339 | § - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Other
School Credit Funding Fundraising/ TOTAL NET NOT
AmeriCorps YouthBuild Board Recovery Source Unfunded Other ASSET CHG | ALLOCATED
$ 756 757 760 765 779 770 000
$ - $ - $ (30)] $ - $ (5.824)] $ (1,731)[ § - $ (1,246)[ $ 1
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INDEPENDENT AUDITORS’ REPORT

The Board of Trustees
AMIkids Pensacola, Inc.

Report on the Financial Statements

We have audited the accompanying financial statements of AMlIkids Pensacola, Inc. (the
“Institute”), which comprise the statement of financial position as of June 30, 2019, and the related
statements of activities, functional expenses and cash flows for the year then ended, and the
related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements
are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditors’ judgment,
including the assessment of the risks of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the entity’s preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express
no such opinion. An audit also includes evaluating the appropriateness of accounting policies used
and the reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.



Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of AMIkids Pensacola, Inc. as of June 30, 2019, and the changes in its net assets
and its functional expenses and cash flows for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Emphasis of Matter
Adoption of New Accounting Pronouncement

As described in Note 2 to the financial statements, in the 2019 financial statements the Institute
adopted Accounting Standards Update (ASU) 2016-14: Not-For-Profit Entities, (Topic 958); this new
standard requires changes to be made in how net assets are classified based on donor restriction
and has added multiple new disclosures. Our opinion is not modified with respect to this matter.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October
1, 2019 on our consideration of AMIkids Pensacola, Inc.’s internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in
considering AMIkids Pensacola, Inc.’s internal control over financial reporting and compliance.

Report on Summarized Comparative Information

We have previously audited the AMIkids Pensacola, Inc.’s 2018 financial statements, and we
expressed an unmodified audit opinion on those audited financial statements in our report dated
September 17, 2018. In our opinion, the summarized comparative information presented herein as
of and for the year ended June 30, 2018 is consistent, in all material respects, with the audited
financial statements from which it has been derived.

&m, /?uﬁv £ Jnfw_, Le.C.
CARR, RIGGS & INGRAM, LLC

Tampa, Florida
October 1, 2019






AMiIkids Pensacola, Inc.
Statement of Financial Position

June 30, 2019

With comparative financial information for 2018

2019 2018
Assets
Cash and cash equivalents S 203,667 112,446
Accounts receivable:
Funding agencies 17,066 28,502
Other 2,069 5,596
Due from AMlIkids and affiliated institutes 241,332 255,556
Prepaid expenses and other 81,436 77,328
Property and equipment, net 287,871 325,597
Total assets S 833,441 805,025
Liabilities and Net Assets
Liabilities:
Accounts payable S 44,502 60,385
Accrued expenses 133,339 106,673
Due to AMIkids and affiliated institutes 257,469 227,196
Notes payable 119,388 122,061
Total liabilities 554,698 516,315
Net Assets:
Without donor restrictions 237,645 256,625
With donor restrictions 41,098 32,085
Total net assets 278,743 288,710
Total liabilities and net assets S 833,441 805,025

The accompanying notes are an integral part of these financial statements.
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AMiIkids Pensacola, Inc.

Statement of Activities

June 30, 2019

With comparative financial information for 2018

Without Donor With Donor Totals
Restrictions Restrictions 2019 2018
Public support and revenue:
Public support:
State grants S 2,772,474 S - S 2,772,474 S 2,562,416
Federal support 107,088 - 107,088 289,137
Regional revenue 21,173 - 21,173 21,000
Contributions 47,713 17,172 64,885 69,332
Total public support 2,948,448 17,172 2,965,620 2,941,885
Revenue
Investment income 8 183 191 115
Other 15,600 - 15,600 -
Total revenue 15,608 183 15,791 115
Net assets released from restrictions 8,342 (8,342) - -
Total public support and revenue 2,972,398 9,013 2,981,411 2,942,000
Expenses:
Program services 2,948,447 - 2,948,447 2,982,253
Management and general 42,931 - 42,931 34,815
Total expenses 2,991,378 - 2,991,378 3,017,068
Change in net assets (18,980) 9,013 (9,967) (75,068)
Net assets, beginning of year 256,625 32,085 288,710 363,778
Net assets, end of year S 237,645 S 41,098 S 278,743 S 288,710

The accompanying notes are an integral part of these financial statements.
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AMiIkids Pensacola, Inc.

Statement of Functional Expenses

June 30, 2019

With comparative financial information for 2018

Management
Program and Totals
Services General 2019 2018
Salaries 1,721,896 S - S 1,721,896 S 1,751,709
Employee benefits and payroll taxes 416,431 - 416,431 416,749
Other staff expenses 8,661 - 8,661 10,296
Travel 5,043 - 5,043 5,290
Conferences and training 43,302 83 43,385 43,667
Office and other supplies 26,997 22,361 49,358 56,283
Rent and utilities 110,805 2,443 113,248 100,511
Insurance 131,826 7,164 138,990 122,426
Professional fees 48,055 5,544 53,599 75,151
Management fee 65,802 1,337 67,139 52,646
Student supplies and training 222,451 - 222,451 224,332
Community development 1,329 112 1,441 343
Equipment and maintenance 90,999 3,887 94,886 106,290
Interest 11,962 - 11,962 9,740
Depreciation 42,888 - 42,888 41,635
Total expense 2,948,447 S 42,931 S 2,991,378 S 3,017,068

The accompanying notes are an integral part of these financial statements.
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AMiIkids Pensacola, Inc.

Statement of Cash Flows

June 30, 2019

With comparative information for 2018

2019 2018
Cash flows from operating activities:
Change in net assets S (9,967) S (75,068)
Adjustments to reconcile change in net assets to net
cash provided by operating activities:
Depreciation 42,888 41,635
(Increase) decrease in:
Accounts receivable 14,963 5,834
Prepaid expenses and other (4,108) 534
Due from AMIkids and affiliated institutes 14,224 (14,508)
Increase (decrease) in:
Accounts payable (15,883) (5,813)
Accrued expenses 26,666 9,828
Due to AMIkids and affiliated institutes 17,600 159
Net cash and cash equivalents provided by (used in) operating activities 86,383 (37,399)
Cash flows from investing activities:
Purchases of property and equipment (5,162) (33,139)
Net cash and cash equivalents provided by (used in) investing activities (5,162) (33,139)
Cash flows from financing activities:
Proceeds from new borrowings from affiliates 20,000 -
Payments on affiliate notes payable (7,327) (17,676)
Proceeds from new borrowings on third party notes payable 130,000 51,031
Payments on third party notes payable (132,673) (24,411)
Net cash and cash equivalents provided by (used in) financing activities 10,000 8,944
Net increase (decrease) in cash and cash equivalents 91,221 (61,594)
Cash and cash equivalents at beginning of year 112,446 174,040
Cash and cash equivalents at end of year S 203,667 S 112,446
Cash paid for interest S 11,962 S 9,740

The accompanying notes are an integral part of these financial statements.
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AMiIkids Pensacola, Inc.
Notes to Financial Statements

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Organization

AMIkids Pensacola, Inc. (the “Institute”), a non-profit corporation, is engaged in the rehabilitation of
delinquent youth by providing education, treatment and behaviour modification as components of
the AMIkids Personal Growth Model®. These services are performed by the Institute, which is one
of over forty affiliated, but independently governed member programs and schools located in
Alabama, Florida, Georgia, Louisiana, Missouri, New Mexico, North Carolina, South Carolina, Texas
and Virginia. The Institute’s educational component is accredited by AdvancED®, a global
accrediting agency dedicated to advancing excellence in schools, universities, and educational
agencies. AMIkids, Inc. (“AMIkids”) is the sole member of the Institute. AMIkids is located in Florida
and executes the contracts, collects funds, coordinates the operations and manages the record
keeping of these member Programs and schools through a subcontract agreement between
AMIkids and the Institute. The Institute’s operating funds are primarily generated from state
contracts, local funds and contributions. Continued operation of the Institute’s rehabilitation
program is dependent on continued funding from AMIkids’ federal and state contracts and local
agencies as well as financial and other support from AMIkids.

Use of Estimates

The preparation of financial statements in accordance with accounting principles generally
accepted in the United States of America requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities, and the disclosure of contingent assets
and liabilities at the date of the financial statements and the reported amounts of revenues and
expenses during the reporting period. Actual results may differ from such estimates and such
differences could be material.

Basis of Presentation

The accompanying financial statements are presented on the accrual basis of accounting. Assets are
presented in the accompanying statement of financial position according to their nearness of
conversion to cash, and liabilities according to the nearness of their maturity and resulting use of
cash.

Net Assets Without Donor Restriction: Include net assets that are not subject to donor-imposed
stipulations and net assets that have been designated for a specific purpose by the Board of
Directors.

Net Assets With Donor Restrictions: Include gifts for which donor-imposed restrictions due to time
or purpose have not yet been met and gifts that require, by donor restriction, that the corpus be
invested in perpetuity and only the income be made available for program operations in accordance
with donor restrictions, as applicable.



AMiIkids Pensacola, Inc.
Notes to Financial Statements

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Cash and Cash Equivalents

Cash and cash equivalents represent cash and short-term, highly liquid investments with original
maturities of three months or less.

Cash is maintained in bank deposit accounts, which at times may exceed federally insured limits.
The Institute believes it is not exposed to any significant credit risk in these accounts.

Accounts Receivable

Accounts receivable consists primarily of receivables from federal and state agencies. The Institute
reviews outstanding receivables for collectability based on historical payment history from the
payer and any known circumstances casting doubt over the collectability of accounts and reserves
for amounts considered to be uncollectible. The Institute considers its accounts receivable to be
fully collectible and therefore, has not recorded an allowance for doubtful accounts. Amounts
becoming uncollectible will be charged against the allowance for doubtful accounts when that
determination is made.

Property and Equipment

Property and equipment are stated at cost, if purchased or at estimated fair value at date of receipt
if donated. Property and equipment transferred to the Institute by a funding agency are stated at
estimated fair value at date of transfer. Property transferred or acquired with grant funds may
revert to the funding agency should the Institute no longer provide the rehabilitation services
required by the contract. At the time property is retired, or otherwise disposed of, the asset and
related accumulated depreciation are removed from the accounts and any resulting gain or loss is
included in earnings. Repairs and maintenance are expensed when incurred. Depreciation is
calculated using the straight-line method over the following estimated useful lives of the assets:

Buildings and improvements 5-20 years
Furniture, fixtures and equipment 3-5 years
Motor vehicles 3-5 years

Impairment of Long-Lived Assets

The Institute reviews all long-lived assets, which consist primarily of property and equipment, for
impairment whenever events or changes in circumstances indicate that the carrying amount of an
asset may not be recoverable. Recoverability of assets to be held and used is measured by a
comparison of the carrying amount of an asset to future net undiscounted cash flows expected to
be generated by the asset. If such assets are considered to be impaired, the impairment to be
recognized is measured by the amount by which the carrying amount of the assets exceeds the
discounted cash flows.



AMiIkids Pensacola, Inc.
Notes to Financial Statements

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Public Support and Revenue

Public support is primarily from AMIkids’s contracts with various state agencies. Contracts with
state agencies generally provide funding based on client service days. Other public support
represents amounts received from federal and local sources, including contributions.

A significant portion of AMIkids’s and the Institute’s grants and contracts are exchange transactions
in which each party receives and sacrifices commensurate value. Funds from these exchange
transactions are not considered contributions and, as such, are deemed to be earned and reported
as revenue when such funds have been expended towards the designated purpose. Funds from
exchange transactions received in advance of revenue recognition are recorded as deferred
revenue.

Contributions received and unconditional promises to give are measured at their fair values and are
reported as increases in net assets. The Institute reports gifts of cash and other assets as restricted
support if they are received with donor stipulations that limit the use of the donated assets, or if
they are designated as support for future periods. When a donor restriction expires, that is, when a
stipulated time restriction ends or purpose restriction is accomplished, net assets with donor
restriction are reclassified to net assets without donor restriction and reported in the statement of
activities as net assets released from restrictions.

Donated Services

Amounts are reported in the financial statements for voluntary donations of services when those
services create or enhance non-financial assets or require specialized skills provided by the
individuals possessing those skills and would be typically purchased if not provided by donation. For
the years ended June 30, 2019 and 2018, donated services were not material to the financial
statements.

Functional Allocation of Expenses

The costs of providing the various services have been summarized on a functional basis between
program services and supporting services. Certain costs have been allocated among program
services and supporting services. Salaries are allocated based on the time and effort expended
between program and supporting services. Rent and utilities and equipment and maintenance costs
are allocated based on the ratio allocation of salaries between program and management and
general.



AMiIkids Pensacola, Inc.
Notes to Financial Statements

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Income Taxes

AMIkids Pensacola, Inc. is exempt from income tax under Section 501(c)(3) of the Internal Revenue
Code.

Management has evaluated the Institute’s tax positions and concluded that the Institute has taken
no uncertain tax positions that require adjustment or disclosure to the financial statements to
comply with the provision of the accounting guidance for income taxes. The Institute is subject to
audits by taxing jurisdictions; however, there are currently no audits for any tax periods in progress.

Summarized Financial Information for 2018

The financial information for the year ended June 30, 2018 is presented for comparative purposes
and is not intended to be a complete presentation. Certain items relating to revenue, other
contributions and expenses other than salary, insurance and depreciation have been reclassified in
the 2018 financial statements to agree to the current presentation. There was no impact on total
revenue or total expenses.

NOTE 2: COMPARATIVE FINANCIAL INFORMATION

The financial statements include certain prior-year summarized comparative information in total
but not by net asset class. Such information does not include sufficient detail to constitute a
presentation in conformity with accounting principles generally accepted in the United States of
America. Accordingly, such information should be read in conjunction with the Institute’s financial
statements for the year ended June 30, 2018, from which the summarized information was derived.

In August 2016, the Financial Accounting Standards Board (FASB) issued Accounting Standards
Update (ASU) No. 2016-14, Not-for-Profit Entities (Topic 958): Presentation of Financial Statements
of Not-for-Profit Entities. The Institute has adjusted the presentation of its financial statements
accordingly, applying the changes retrospectively to the comparative period presented.

The new standard changes the following aspects of the Institute’s financial statements:
e The temporarily restricted and permanently restricted net asset classes have been
combined into a single net asset class called net assets with donor restrictions.

e The unrestricted net asset class has been renamed net assets without donor restrictions.
e The footnotes no longer require components of investment income to be disclosed.

e The financial statements include a new disclosure about liquidity and availability of
resources (Note 6).

e The financial statements include a new disclosure related to functional allocation of
expenses.
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AMiIkids Pensacola, Inc.
Notes to Financial Statements

NOTE 2: COMPARATIVE FINANCIAL INFORMATION (Continued)

The changes have the following effect on net assets at June 30, 2018:

As Originally After Adoption
Net Asset Class Presented of ASU 2016-14
Unrestricted net assets S 256,625 S -
Temporarily restricted net assets 32,085 -
Net assets without donor restrictions - 256,625
Net assets with donor restrictions - 32,085
Total net assets S 288,710 S 288,710

NOTE 3: PROPERTY AND EQUIPMENT

Property and equipment at June 30, 2019 and 2018 consists of:

2019 2018
Land and permanent site improvements S 44,000 S 44,000
Buildings and improvements 577,091 577,091
Furniture, fixtures and equipment 177,803 172,641
Motor vehicles 120,089 120,089
918,983 913,821
Less accumulated depreciation (631,112) (588,224)
Property and equipment, net S 287,871 S 325,597
NOTE 4: NOTES PAYABLE
Notes payable at June 30, 2019 and 2018 consists of:
2019 2018
Mortgage payable to board member, monthly installments of $966,
including interest at 3%, refinanced during 2019 S - S 63,553
Note payable with no monthly payments or interest (Jessie Rigby)
refinanced during 2019 - 58,508
Mortgage payable in monthly installments of $1,225
including interest at 2.5%, due July 2028, collateralized by
land and buildings, with carrying value of approximately $262,000. 119,388 -
S 119,388 S 122,061
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NOTE 4: NOTES PAYABLE (Continued)
Annual maturities of notes payable are as follows:

Year ended June 30,

AMiIkids Pensacola, Inc.
Notes to Financial Statements

2020 S 11,857
2021 12,156
2022 12,464
2023 12,779
2024 12,806
Thereafter 57,326

S 119,388

NOTE 5: NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions at June 30 are available for the following purposes:

2019 2018
Education/scholarship S 12,848 S 16,840
Building/equipment 10,814 12,568
Experiential activities 5,050 -
Other 12,386 2,677
$ 41,098 S 32,085

Net assets were released from donor restrictions during 2019 and 2018 by occurrence of events

specified by donors as follows:

2019 2018
Education/scholarship S 4,676 S 2,292
Building/ equipment 1,754 6,545
Experiential services - 18,526
Behavior interventionist and other 1,912 10,644
S 8,342 S 38,007
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AMiIkids Pensacola, Inc.
Notes to Financial Statements

NOTE 6: LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS

The Institute’s financial assets available within one year of the statement of financial position date
for general expenditures are as follows:

As of June 30, 2019
Cash and cash equivalents S 203,667
Accounts receivable 260,467
Total 464,134

Less: Amounts unavailable for general expenditures within one year, due to:

Restricted by donors with purpose restrictions (41,098)
Financial assets available within one year to meet cash needs for
general expenditures within one year S 423,036

The Institute prepares an annual budget that is approved by the Board of Directors for the
upcoming year. The annual budget includes projected revenue based on current grants, contracts
and contributions. Internally prepared financial statements comparing budget to actual results are
reviewed by management on a monthly basis and cash flow is monitored daily.

Generally the Institute will have advance notice of grants and contracts terminating and will
manage the reductions in cash flow by reducing expenditures and where necessary, by reducing
staffing levels.

As part of the Institute liquidity management, financial assets are structured to be available as
general expenditures, liabilities and other obligations come due. To help manage unanticipated
liguidity needs, the Institute has available intercompany short-term notes payable, which it could
draw upon. The amount available would be sufficient to cover any deficit in available financial
assets below general expenditures within the next fiscal year.

NOTE 7: RELATED PARTY TRANSACTIONS

As stated in Note 1, AMIkids executes the contracts, collects funds, coordinates the operations and
manages the record keeping of the Institute and remits these funds to the Institute on a monthly
basis in accordance with the subcontract agreement. For providing these and other services,
AMIkids was paid $67,140 and $52,646 in fiscal 2019 and 2018, respectively, which was recorded as
management fee and other expense included in program services and management and general in
the accompanying statement of functional expenses. In addition, AMIkids retained $288,488 and
$290,268 from state contracts in fiscal 2019 and 2018, respectively, which are not included in the
accompanying financial statements. Amounts to be retained are determined by AMIkids
management.
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AMiIkids Pensacola, Inc.
Notes to Financial Statements

NOTE 7: RELATED PARTY TRANSACTIONS (Continued)
Due from AMIkids and affiliated Institutes at June 30, 2019 and 2018 consists of:

2019 2018

Affiliate trade receivables S 241,332 S 255,556

The Institute periodically enters into transactions with AMlIkids and affiliated Institutes for
intercompany billings of common costs and services received or rendered. The Institute may also
enter into other financing transactions with AMIkids. Except as noted below, these amounts are
non-interest bearing and have no maturity date or collateral.

Due to AMIkids and affiliated Institutes at June 30, 2019 and 2018 consists of:

2019 2018
Affiliate trade payables S 59,733 S 42,133
Notes payable to AMIkids, due January 2020
interest charges accruing at
4.9% per annum; unsecured 197,736 185,063
S 257,469 $ 227,196

NOTE 8: PENSION PLAN

AMIkids maintains a noncontributory defined contribution money purchase pension plan covering
all full-time employees who have completed two years of service and have attained the age of 20 %
years. Contributions to the Plan are based on a percentage of each employee’s compensation for
the year. The pension expense for the years ended June 30, 2019 and 2018 totaled $52,904 and
$48,618 respectively.

NOTE 9: CONTINGENCIES

A substantial portion of AMIkids’s and the Institute’s public support is derived from programs
supported by various funding agencies. Under the terms of the agreements with these funding
agencies, AMIkids’s and the Institute’s financial records are subject to audit by the appropriate
governmental authorities. Depending upon the results of these audits, if any, funds may be
required to be refunded to the appropriate funding agency. In the opinion of AMIkids and the
Institute’s management, no public support funds will be required to be refunded. Accordingly, no
provision for such contingency has been made in these financial statements.
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AMikids Pensacola, Inc.
Notes to Financial Statements

NOTE 9: CONTINGENCIES (Continued)

The Institute is subject to various claims and legal proceedings, which arise in the ordinary course of
business. The Institute does not believe that these matters will have a material adverse effect on its
financial position or operating activities.

The ability of the Institute to continue as a going concern is dependent on the support of AMIkids,
Inc. It is the intention of AMIkids, Inc. to continue to support the operations of the Institute and
provide working capital as needed to the extent the Institute remains in compliance with its
AMIkids, Inc. contract.

NOTE 10: PROGRAMMATIC MODEL CHANGES

Florida Department of Juvenile Justice (FL DJJ) changed its facility-based model to community-based
at the expiration of the contract in several circuits in which AMIkids provided services. AMIkids was
not awarded the community-based contracts in those circuits. AMIkids Pensacola will continue to
operate its residential program and will also operate a re-entry program funded by the Department
of Labor.

NOTE 11: SUBSEQUENT EVENTS
The Institute has evaluated events and transactions occurring subsequent to June 30, 2019 as of
October 1, 2019 which is the date the financial statements were issued. Subsequent events

occurring after October 1, 2019 have not been evaluated by management. No material events have
occurred since June 30, 2019 that requires recognition or disclosure in the financial statements.
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CARR Carr, Riggs & Ingram, LLC
c RI RIGGS & 3000 Bayport Drive
INGRAM Suite 500

CPAs and Advisors Tampa, FL 33607

813.855.3036
813.207.2998 (fax)
CRIcpa.com

Independent Auditors Report on Internal Control Over Financial Reporting and on Compliance
and Other Matters Based on an Audit of Financial Statements Performed in Accordance With
Government Auditing Standards

The Board of Trustees
AMIkids Pensacola, Inc.

We have audited, in accordance with the auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of
AMIkids Pensacola, Inc. (the “Institute”), which comprise the statement of financial position as of
June 30, 2019, and the related statements of activities, functional expenses and cash flows for the
year then ended, and the related notes to the financial statements, and have issued our report
thereon dated October 1, 2019.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Institute’s
internal control over financial reporting (internal control) to determine the audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Institute’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the Institute’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a combination
of deficiencies, in internal control that is less severe than a material weakness, yet important
enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit, we did not
identify any deficiencies in internal control that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Institute's financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly, we
do not express such an opinion. The results of our tests disclosed no instances of noncompliance or
other matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in

accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Cclw, l?bﬁv [ JW, Lie.C.
CARR, RIGGS & INGRAM, LLC

Tampa, Florida
October 1, 2019
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