
 

 

 
 

 

 

December 21, 2020 

The Honorable Ron DeSantis 
Governor 
Plaza Level, The Capitol 
400 South Monroe Street 
Tallahassee, Florida 32399 
 
The Honorable Wilton Simpson 
President 
The Florida Senate 
409 The Capitol 
404 South Monroe Street 
Tallahassee, Florida 32399-1100 
 
The Honorable Chris Sprowls 
Speaker 
The Florida House of Representatives 
420 The Capitol 
402 South Monroe Street 
Tallahassee, Florida 32399-1300 
 
RE: Triumph Gulf Coast, Inc. Semi-Annual Report July 2020 – December 2020 
 
Dear Governor DeSantis, President Simpson and Speaker Sprowls: 

Triumph Gulf Coast, Inc. continues to provide funding for high wage economic development projects 
and workforce training to support new opportunities across the eight counties that were 
disproportionately affected by the 2010 BP Deepwater Horizon disaster. The need to promote a wider 
and stronger economic base is the driving force behind the work of our organization. The need for such 
diversification has been driven home again over the last several months.  
 
Triumph Gulf Coast’s Board of Directors knows that, regardless of the disaster that caused the loss, a 
family without a job, a young person without qualifications for employment and a community without 
an economic engine halts and hobbles economic recovery and progress.  In that regard, Triumph Gulf 
Coast has worked with our Awardees and has granted fourteen Covid-19 related time extensions, 
considering the difficulties faced by our educational institutions in bringing students into the classroom 
for hands on training, and the labor and supply shortages being faced by the construction industry 
relative to our infrastructure projects. 

Susan Skelton



 

 

 
 
While Florida’s economy has been significantly harmed by recent events no one could anticipate or 
control, coastal Northwest Florida has been disproportionately and uniquely tortured by four disasters:  
the Deepwater Horizon Oil Spill, then Hurricane Michael and now the Covid-19 pandemic and Hurricane 
Sally.   

In the almost two years since Triumph Gulf Coast approved its first project, our Board of Directors has 
committed more than $258 million to 43 economic diversification and expansion projects across all eight 
counties in coastal Northwest Florida.  (See Attachments). Since funding paid by BP as ordered by the 
federal court and passed through to Triumph Gulf Coast as provided for in s. 288.8013, F.S. was 
originally provided 2 ½ years ago, Triumph Gulf Coast has reviewed 240 proposals (Pre-Applications), 
with 96 resulting in applications. Of those 96 applications, 43 are either awarded funds or are in the 
process of completing the award process. Twenty nine applications have received economic impact 
scores below the threshold for Board consideration. All other applications are in the process of staff 
review or have been withdrawn by the applicant. 
 

Grant Awards include: 

•  $49,799,943 for 26 workforce education and training programs in every county in the 
region preparing students from 4th grade through retiring military for high demand jobs 
paying higher than average salaries.   

• $15 million to local governments and school districts to replace ad valorem property tax 
losses caused by Hurricane Michael. 

• $193,290,590 in public infrastructure projects building port capacity, a maritime 
industrial park, an aviation maintenance repair and overhaul campus, a major roadway 
expansion to support military bases and substantial industrial park improvements across 
the region. 

• $665,000 in marketing and regional economic development research and promotion 
efforts including workforce gap identification and assessments. 

Triumph only funds those projects that are priorities for local governments.  Every application for 
funding approved by the Triumph Board of Directors has first been recommended by the board of 
county commissioners of the county where the project is to be located.   

Taken together, the projects to which Triumph has already committed will: 

• Create at least 5377 new direct and 9732 indirect jobs, usually paying at least 115% of 
the prevailing wage in that county. 

• Prepare students from every county with 11,242 national industry certifications 
immediately qualifying them for good jobs that need to be filled now and in the next 
five years in our region. For Career/technical education projects, we expect an 
additional $18.9 dollars in personal income for every Triumph dollar expended. 

• Generate $43 in economic activity and value for coastal Northwest Florida for every $1 
Triumph dollar expended for public infrastructure projects. 



 

 

Triumph Gulf Coast is never the sole funding source for any project.  Our Executive Director and small 
team of professional advisors work with applicants, sometimes for months, to create business plans that 
attract significant private and public funds for coastal rebuilding, recovery and diversification efforts.  To 
date, Triumph projects have attracted more than $650,000,000 in matching funds, a ratio of $2.7 for 
every $1 committed by Triumph Gulf Coast.  We are currently in negotiations with an applicant in 
Escambia County that will bring an additional $18 million in external funding over the next ten years. 

Contracts between Triumph Gulf Coast and applicants contain rigorous accountability provisions, 
including monitoring and oversight of ongoing projects, specific economic outcomes with deadlines and 
clawbacks of Triumph dollars if contracts are not fulfilled. Our professional staff is actively managing 36 
Grant Awards for contract compliance while seven proposals are in the process of final review and 
approval. Two new Grant Awards are pending final execution in the coming days. 

Triumph Gulf Coast board members serve without pay, are subject to the highest ethical requirements 
and are not eligible for reappointment.  Triumph’s operations, including legal and professional fees and 
all other costs, cannot exceed ¾ of 1% of our funds.  Triumph consistently operates below those 
allowable overhead limits. Compliance management is of the utmost importance to us and we will 
continue to make it our top priority to assure that the funds given to the State of Florida to assist with 
the Deepwater Horizon recovery are allocated in the most effective way possible to affect the economic 
transition of the most disproportionately impacted counties. 

The Triumph board is aware of and expects to review more major projects over the next several months 
that have the potential to further substantially expand and strengthen our coastal economy.  We are 
mindful of our responsibility to ensure that future Triumph initiatives must continue to help our region 
rebuild and diversify.  We are grateful for the opportunity to serve our communities and our state. 

 
 
     Respectfully, 
 
 
     Don Gaetz, Chair 
 
Attachment (Review of Annual Reports, Annual Reports, Pre-Applications, Applications, News Stories) 
 
Cc: Cabinet Members 
Members of Northwest Florida Delegation 
Representative Matt Gaetz, M.C. 
Representative Neal Dunn, M.C. 
Members of Triumph Gulf Coast Board 
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2020 Review of Annual Grant Award Reports 
 
2020 brought a number of historic challenges to the Northwest Florida Triumph Gulf Coast region, the 
state of Florida and the global economy.  
 
COVID-19 and a stronger than normal 2020 Hurricane season resulted in unprecedented school closures, 
reductions in classroom capacity, construction labor and material cost increases and a pause on 
infrastructure permitting following the suspension of State and Federal permitting field visits. 
 
Recognizing the immediate impact of COVID-19 on Grantees, the Triumph Board held a special meeting 
in April 2020, resulting in an offer to amend the end date of Award Agreements negatively impacted by 
COVID-19. 
 
Despite this unprecedented year, Triumph Gulf Coast has continued to execute new grant awards and 
Grantees continue to implement projects and programs that will yield long term economic 
transformation for the region. 
 
As of this month, Triumph Gulf Coast is actively managing  36 grant awards totaling over $240,739,500.  
In order to meet statutory compliance requirements, Triumph staff monitors, reviews and processes 
requests for funds on an ongoing basis. By the end of 2020, it is expected there will be two additional 
executed grants.   
 
Triumph Staff reviewed the information provided by Grantees with projects due for annual review under 
s. 288.8016 , F.S.  
 

s. 288.8016, F.S. Triumph Gulf Coast, Inc.; duties.  
 

(3) Monitor, review, and annually evaluate awardees and their projects or programs to 
determine whether an award should be continued, terminated, reduced, or increased.  

 
Staff recommends the Board accept a recommendation to continue to fund the following 
Infrastructure, Promotion and Workforce/Education grants. 
 
186 Gulf County Hurricane Michael Ad Valorem Relief is recommended by Staff to be deemed 
complete.  
 
Infrastructure, Ad Valorem, Promotion Annual Report Reviews 
 
43 Okaloosa County, U.S. Highway 90 Water & Sewer Extension 
 
Triumph Grant Award - $1,500,000 
Grantee Match - $2,703,171 
Total Project Cost- $4,203,171 
 
Construction broke ground in July of 2020 on 4.3 miles of water and sewer line construction on U.S. 
Highway 90 to the industrial gigasite at the Shoal River Ranch site. At the end of October 2020, the 
project was 31% complete.  The County requested, and was granted, an amendment that extended the 



date of project completion due to COVID-19 related labor shortages. The construction part of the 
project is on track to be completed during the extension time.  
 
The Economic Development team continues to market the site and work with interested parties.  
 
46 Okaloosa County, Southwestern Crestview Bypass 
 
Triumph Grant Award - $64,100,000 
Grantee Match -$134,919,000 
Total Project Cost- $199,019,000 
 
During 2020, Okaloosa County secured the final matching commitments at the local level and from the 
Florida Department of Transportation.  The project’s design is now 100% complete, all right-of-way has 
been acquired and contracting for the construction will be completed by December 31 in accordance 
with the Agreement.   
 
Due to COVID-19 suspension of field visits by FDEP and the Army Corps of Engineers, the project’s 
permitting timeline was delayed.  The County requested, and was granted, an amendment that 
extended the date of project completion due to COVID-19 related delays. 
 
The metric for this project is the creation of 1300 new job in the EMSI Sector 901200, Federal 
Government, Military, on top of the 243 new jobs that were projected to be created in the sector by 
2029. The sector also includes private sector defense contractors. According to EMSI, 1,036 new jobs 
were created in the sector in Okaloosa County during the past 12 months. 
 
49 Port Panama City, Eastern Terminal Expansion 
 
Triumph Grant Award - $10,000,000 
Grantee Match -$52,064,000 
Total Project Cost- $62,064,000 
 
Triumph’s first project, the expansion of Port Panama City’s Eastern Terminal, has completed 
construction efforts. The Port is focused on continued business recovery and growth following Hurricane 
Michael and revised growth projections due to COVID-19 impacts on the economy.  
 
This project has three options for performance metrics, with a requirement to meet only one of the 
three.  The metric most impacted by Hurricane Michael and COVID-19 is the metric to generate 148 new 
port activity jobs of which 53 have been generated and creation of 250 private manufacturing jobs of 
which commitments pre-COVID-19 were at 100.  
 
The Port is seeing projected growth in the two other performance areas including new cargo activity and 
additional port revenues. They expect to meet the at least one metric while focusing on all three. 
 
72 Santa Rosa County, Whiting Aviation Park Site Readiness 
 
Triumph Grant Award - $8,523,655 
Grantee Match - $3,094,720 
Total Project Cost- $11,618,375 



 
Infrastructure improvements to Whiting Aviation Park began in May 2020 with an anticipated 
completion date of early 2021. The site has been cleared; construction of sewer infrastructure is 
underway to be followed by construction of water infrastructure.   
 
With Leonardo Helicopters commitment to opening a helicopter support center at the Aviation Park 
Santa Rosa is on track to meet its performance metric requirements.  
 
120 City of Pensacola, Pensacola Airport Infrastructure 
 
Triumph Grant Award - $66,000,000 
Grantee Match - $268,825,000 
Total Project Cost- $334,825,000 
 
In January of 2020 the City of Pensacola secured the final financial commitment for the project with a 
Governor’s Job Growth Grant Fund award.  Preliminary planning has begun for design and development 
of Triumph funded hangars 3 and 4, support services center and administrative office space. Planning 
also includes alignment of scope and budget with Partner funded hangers 1 and 2. 
 
The City requested and was granted a Triumph Agreement extension due to COVID-19 impacting the 
project’s overall timeline.   The project continues to be on schedule at this time, however Hurricane Sally 
recovery impacts to the construction industry are being closely monitored. 
 
185 City of Panama City / Eastern Shipbuilding Group (ESG) Infrastructure Improvements 
 
Triumph Grant Award - $20,000,000 
Grantee Match - $50,380,000 
Total Project Cost- $70,380,000 
 
During 2020 construction on a number of facilities funded by the state through the Florida Department 
of Transportation were completed including the USCG Project Resident Office where 80 USCG personnel 
now work full time. The upland infrastructure improvements at the new outlifting facility located in Gulf 
County are also nearing completion.   
 
Projects to be funded by Triumph are in various stages of the bidding process with the first one currently 
being constructed. The City has applied for a Triumph Agreement extension due to COVID-19 impacts on 
the project’s construction timeline.    
 
ESG is in the process of constructing Offshore Patrol Cutters (OPC) #1 and #2. Construction is currently 
on schedule and delivery of OPC #1 is expected in late 2022, with OPC #2 delivery following 
approximately one year later. ESG was also awarded the contract for the Long Lead Time Equipment 
(LLTM) for OPC #3 in March 2020. The USCG is currently on schedule for an award of the construction of 
OPC #3 in March of 2021 and will also award the LLTM contract for OPC #4 at that time.  
 
The OPC program is fully funded through fiscal year 2020 and continues to receive wide bipartisan 
support in Congress, as the need to replace the existing aged medium endurance cutter fleet remains 
the USCG's top acquisition priority.  
 



With the construction of the first two cutters underway, ESG reports it has created 660 of the 900 
agreed to jobs.  
 
190 Walton County, US Highway 331 Water and Sewer Extension 
 
Triumph Grant Award - $1,742,407 
Grantee Match - $3,000,000 
Total Project Cost- $4,742,407 
 
The County's design firm has completed 90% of construction plans and anticipates advertising for bids 
by the end of 2020. Groundbreaking of the water and sewer extensions to the Commerce Park is 
anticipated in early 2021 with an estimated completion date of mid-Summer 2021. The County 
requested and was granted a Triumph Agreement extension due to COVID-19 impacts on the project’s 
timeline.    
 
Due to the soon to be available sewer and water, the County and Economic Development Alliance have 
sold a 10 acre parcel of land to manufacturing company and a 5 acre parcel to an unmanned aerial 
vehicle manufacturer interested in the proximity to Eglin Air Force Base. The jobs created at these 
businesses will be submitted towards the 100 new jobs metric for this project.  
 
186 Gulf County Hurricane Michael Ad Valorem Relief (FINAL REPORT ON PROPOSAL) 
 
Triumph Grant Award - $4,271,683.34 

 
Following Hurricane Michael, the Triumph Board granted funds to the Gulf County Board of County 
Commissioners to assist in offsetting Ad Valorem losses in the County, at the Gulf County School Board, 
and in the cities of Port St. Joe and Wewahitchka. Each entity entered into an interlocal agreement with 
Gulf County to satisfy the terms and uses included in the Agreement and the County distributed the 
funds accordingly.  
 
All funds have been appropriately allocated per the Triumph Gulf Coast Grant Award Agreement. The 
Grant Award is complete. 
 
213 Florida’s Great Northwest, Education Research and Marketing Grant 
 
Triumph Grant Award - $665,000 
Grantee Match - $470,000 
Total Project Cost- $1,135,000 
 
In March of 2020, Florida’s Great Northwest (FGNW) executed a grant to perform labor supply and 
demand analysis and to market the workforce and infrastructure assets of the Triumph Region. FGNW 
subcontracted with the research firm ABLE Operations to conduct the study which continues to uncover 
and quantify specific desirable workforce strengths in the region.  
 
The marketing campaign is also underway and will incorporate the research outcomes described above. 
Following a national request for proposal process for Phase 1, VisionFirst Advisors was selected by 
Florida’s Great Northwest to lead the marketing campaign.  Under the direction of FGNW’s Marketing 



Committee, VisionFirst has begun speaking with the region’s economic development, education and 
workforce stakeholders as well as conducting field visits in the region. 
 
The grant includes an additional workforce research component that will analyze data housed in the 
Florida Department of Education’s education data warehouse. It is anticipated that this work will begin 
in early to mid-2021. 
 
191 Franklin County, Apalachicola Airport, $1,059,000 (Newly Executed Grant - No Report this Year) 
227 Port Panama City, Intermodal Distribution Center Expansion, $3,000,000 (Newly Executed Grant - 
No Report this Year) 
 
Workforce/Education Annual Report Reviews 
 
29 Wakulla School Board - Career and Tech  
 
Triumph Grant Award - $3,926,867 
Grantee Match – $375,000 
Total Project Cost- $4,301,867 
 
The Digital Tools components of the project have exceeded expectations and have also exceeded the 
metrics.  The HVAC and Automotive Repair programs, also funded by this Triumph grant, have yielded 
industry certifications but at a slower rate than originally anticipated due to COVID-19 required 
instruction changes. 560 of 410 certifications have been earned.  
 
Construction of a new bus barn to allow for the addition of new classrooms and lab space for the career 
and technical education program is on schedule.   
 
98 Walton Sheriff Voc/Tech Training Program 
 
Triumph Grant Award – $2,217,965 
Grantee Match - $2,233,600 
Total Project Cost- $4,451,565 
 
The program currently has a 96% pass rate.  The Commercial Drivers License (CDL) portion of the project 
is on schedule however, construction delays due to COVID-19 and Hurricane Sally have impacted the 
project’s timeline at Emerald Coast Technical College. 89 of 502 certifications have been completed. 
 
143 Bay District Schools - Haney HVAC Program 
 
Triumph Grant Award - $847,955 
Grantee Match - $58,400 
Total Project Cost- $906,355 
 
Students are receiving instruction in the newly renovated HVAC lab funded by the Triumph grant. The 
program has seen steady enrollment. However, due to COVID-19 classroom safety requirements, the 
HVAC program is currently operating with a smaller than usual number of students. 309 of 815 
certifications have been completed. 
 



148 Gulf District Schools-Agri-Science Expansion 
 
Triumph Grant Award – $125,000 
Grantee Match - $165,000 
Total Project Cost- $290,000 
 
COVID-19 school closures and the resulting impact on the number of students returning to the 
classroom have slowed the progress of the program. However, since the reopening of schools this fall, 
students have completed 6 of 90 certifications. 
 
153 Gulf SD Unmanned 
 
Triumph Grant Award – $750,000 
Grantee Match - $652,000 
Total Project Cost- $1,402,000 
 
COVID-19 school closures and the resulting impact on the number of students returning to the 
classroom and size of school population generally has slowed the progress of the program. However, 
since the reopening of schools this fall, students have completed 9 of 525 certifications. 
 
157 Franklin County School Board Phase 1 
 
Triumph Grant Award – $2,327,322 
Grantee Match - $984,500 
Total Project Cost- $3,311,822 
 
This project provided funds for welding, nursing and digital tools industry certifications.  The new 
welding facility is under construction and is anticipated to be completed on time for January 2021 
occupancy.  570 of 777 certifications have been completed. 
 
180 Gulf District Schools WHS Welding Program 
 
Triumph Grant Award - $250,000 
Grantee Match - $494,282 
Total Project Cost- $744,282 
 
This is a new program that requires 335 hr of instruction prior to students taking the first certification 
exam. Delays including COVID-19 and tropical weather school closures have contributed to a slow start 
for the program which will result in 50 industry certifications.  However, a number of students are 
already gaining part time work with local welders as they continue to work through the certificate 
program.  
 
187 Northwest Florida State College - Walton Works 
 
Triumph Grant Award – $2,763,716 
Grantee Match - $2,970,651 
Total Project Cost- $5,734,367 
 



As a new program, much of the project to date has focused on construction activities and academic 
program development. The EMT and Cyber Security courses have begun, while the completion of the 
Industrial Trades, Drone and Fire Safety facilities is expected this winter. 127 of 1,570 certifications have 
been completed. 
 
198 Wakulla School Board UAS/VSO Certifications 
 
Triumph Grant Award – $1,780,000 
Grantee Match –$327,135 
Total Project Cost- $2,107,135 
 
Students began the program in January of 2019. However, due to COVID-19 school closures the classes 
were put on hold until the 2020 school year.   Currently, 80 students are enrolled in the program with 
industry certification tests scheduled for December 2020. The first 2 of 350 certifications have been 
completed at this time. 
 
200 Franklin County School District Phase 2 
 
Triumph Grant Award – $1,215,000 
Grantee Match -$1,967,000 
Total Project Cost- $3,182,000 
 
Phase 2 of the Franklin School District project includes UAS/UAV, EMT/EMR and additional digital tools 
certifications. COVID-19 school closures and the resulting impact on the number of students returning to 
the classroom has slowed the progress of the project.  
 
The District has indicated plans to request a COVID-19 amendment to extend the end date of their 
agreement. 20 of 410 certifications have been completed. 
 
202 GCSC - Gulf Campus Tech Center for Emergency Response Communications 
 
Triumph Grant Award – $5,147,750 
Grantee Match -$4,877,285 
Total Project Cost- $10,025,035 
 
The project was executed in August of 2020. Specific, necessary equipment is in the process of being 
ordered and manufactured. The project is currently on track to reach 763 certifications.  
 
207 GCSC Gulf/Franklin Campus Nursing Simulation 
 
Triumph Grant Award - $2,200,358 
Grantee Match -$1,060,300 
Total Project Cost- $3,260,658 
 
This project was executed in January of 2020 and construction of a new Nursing Lab is underway.  
 



Students continue to enroll and reenroll, however due to COVID-19 and other unforeseen impacts of 
decline in population, the program has seen enrollment decreases and project delays.  28 of 289 
certifications have been completed. 
 
210 GCSC UAS Pilot Boot Camp for Exiting Military 
 
Triumph Grant Award – $2,259,063 
Grantee Match – $1,745,937 
Total Project Cost- $4,005,000 
 
The inaugural class took place during the summer of 2020 with 21 certificates earned.  
 
Lessons learned are being implemented to increase enrollment including extending the course to 8 
weeks so GI Bill or other veteran benefits can be used by interested participants. 21 of 700 certifications 
have been completed. 
 
215 Wakulla/Lively A&P 
 
Triumph Grant Award – $3,250,000 
Grantee Match - $400,000 
Total Project Cost- $3,650,000 
 
This project was executed in September of 2020 and is on track for students to start in August of 2021. 
 
216 NWFSC A&P 
 
Triumph Grant Award – $7,064,665 
Grantee Match - $7,303,253 
Total Project Cost- $14,367,918 
 
This project was executed at the end of June of 2020. Renovations of the facility (not being funded by 
Triumph) are on track to be completed in December 2020. Staff are being hired and equipment is being 
sourced and ordered. The project is on track. 
 
217 AMIkids Pensacola, Workforce Education 
 
Triumph Grant Award - $408,000 
Grantee Match -$647,918 
Total Project Cost- $1,055,918 
This project was executed in September of 2020 and will result in NCCER OSHA, Core and Carpentry 
industry certificates as well as CDL licenses. Students began course work immediately and the first 
industry certifications are on track to be earned by the end of 2020. 
 
221 Locklin Technical School Hurricane Michael Fast Track Certifications 
 
Triumph Grant Award – $182,000 
Grantee Match – $44,770 
Total Project Cost- $226,770 



 
This project was executed June 30,, 2020 and classes started immediately in July. The second class of 
students will earn additional certifications by the end of 2020. The project is on schedule and will result 
in Pipefitting and HVAC industry certifications.  16 of 36 certifications have been earned. 
 
222 Okaloosa Technical College Hurricane Michael Fast Track Certifications 
 
Triumph Grant Award – $200,000 
Grantee Match - $25,000 
Total Project Cost- $225,000 
 
Executed in July 2020, this project expects to meet or exceed 50% of its 40 industry certifications goal by 
the end of 2020. 
 
223 Emerald Coast Technical College Hurricane Michael Fast Track Certifications 
 
Triumph Grant Award – $200,000 
Grantee Match - $20,000 
Total Project Cost- $220,000 
 
Executed in June of 2020, this project will certify students in HVAC and Electricity.  Classes and 
certificate testing are ongoing.  
 
224 Wakulla County School Board/Lively Tech Hurricane Michael Fast Track Certifications 
 
Triumph Grant Award – $200,000 
Grantee Match -$10,000 
Total Project Cost- $210,000 
 
This Pipefitting Fast Track program began in the fall of 2020 with certificate testing currently scheduled 
for the first class of students.  
 
228 Pensacola State College, COVID-19 Infrastructure and Logistics Fast Track 
 
Triumph Grant Award – $74,000 
Grantee Match - $182,518 
Total Project Cost- $256,518 
 
Executed in July of 2020, the project encountered a slight delay due to Hurricane Sally.  However, 
students have been eager to participate and a number of the 12 contracted CDL licenses are expected 
by the end of 2020. 
 
229 Tallahassee Community College, COVID-19 Infrastructure and Logistics Fast Track 
 
Triumph Grant Award – $276,500 
Grantee Match – $22,500 
Total Project Cost- $299,000 
 



Executed in June of 2020, this project expands TCC’s Masonry and CDL license program to Wakulla 
County. Students are enrolled in the program with certificate testing expected in late 2020 and early 
2021. 
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Activity Progress Report For: 

 
Triumph Gulf Coast, Inc. 

 
Triumph Project No.: 43 

Project Title:  Okaloosa County Hwy 90 East Water & Sewer Expansion  
Grantee Name: Okaloosa County   

Grantee’s Grant Manager: Jane Evans 
Reporting Period: April - June 2020 

 
Provide the following information for all topics identified in the Grant Agreement: 
Summarize the work completed within each topic for the reporting period. Provide an update on the estimated completion 
of work for each reporting period and an explanation for any anticipated delays or problems encountered. Use the format 
provided below. 
 
Progress of Design and Permitting 
 Progress for this reporting period: 

o Design and Permitting is 100% complete. The Engineer (POLY, Inc.) is addressing any design 
issues that arise during construction on an as-needed basis. 

 
 
Progress of Construction  
 
 Progress for this reporting period: 

o With design and permitting complete, the construction of this project was initiated during this 
reporting period. The Contractor (OCWS) has installed approximately 5,000 feet of 12” water main 
from the Shoal River east to Four Lakes Road. With approximately 20,000 feet of water main in 
total, the water main portion of the project is approximately 25% complete. OCWS has also 
installed approximately 5,800 feet of 12” sewer force main from the railroad crossing to Jericho 
Road. With approximately 15,000 feet sewer force main in total, the sewer force main portion of 
the project is approximately 39% complete. OCWS’s directional bore/jack-and-bore sub-contractor 
(Gator Boring and Trenching, Inc.) has completed two of the eleven total bores on the project. 
Based on the work completed through June 30, 2020, the construction of the total project is 
approximately 31% complete. 

 
 Identify any delays or problems encountered: 

o Some minor construction delays have been experienced due to shortages of labor as a result of the 
current COVID-19 epidemic. No work stoppages have been required, but the labor shortages have 
resulted in temporary periods of decreased production. These delays are not currently anticipated to 
impact the “Completion Deadline” but may necessitate an extension of the “Contract Time” as set 
up in the County’s Bid Documents. 

 
 
 
 

 
 

























        

                        October 30, 2020 

 

Port Panama City’s Annual Report on the East Terminal Expansion Project 

 
The grant agreement between the Panama City Port Authority and Triumph Gulf Coast requires 
the Port Authority to achieve one of three performance measures.  This report provides an update 
of the Port’s progress towards achieving these goals. 
 
New Jobs 
 
The Port agreed to generate 148 new jobs directly related to traditional port activity and another 
250 port-related manufacturing jobs within three years from the completion of the warehouse.  
Because of Hurricane Michael, completion of the warehouse was delayed until November 2019, 
establishing November 2022 as the deadline for the additional jobs created. 
 
In the first full year of operations at the East Terminal, we handled seventeen ship calls and 94,000 
tons of cargo.  Based on the Port’s 2015 study of the direct jobs related to specific cargo activity, 
this level of activity would equate to 53 full-time jobs.  The Port’s goal is to handle 300,000 tons 
per year at the East Terminal by November 2022, which will produce the 148 jobs. 
 
Because of the uncertainty of the economy we are only projecting 100,000 tons at the East 
Terminal again next year.  We did handle 35,000 tons in a single month last year and are confident 
the higher levels of cargo activity will come as the economy improves. 
 
The port-related manufacturing jobs have not materialized because on a number of headwinds 
including Hurricane Michael impacts on the area, the collapse in the oil markets (hurting two of 
our on-port manufacturing tenants) and the COVID-19 crisis.  Two new companies, AirTemp and 
Clark & Son, have announce a combined 100 new jobs. However, because of the COVID 
pandemic, both have delayed their ramp up and have only employed 15 people so far.  On the other 
hand, Aadvantage North America, another tenant in the Port’s Intermodal Distribution Warehouse, 
expects to add 35 jobs in the next few months.  
 
 
New Cargo Activity 
 
We are committed to adding 500,000 tons of new cargo activity at both facilities combined by 
November 2024.  So far we are up around 80,000 tons over our 2018 baseline of 1,700,000 tons.  
Next year we are budgeting 80,000 tons of growth leaving 340,000 tons to be added.  However, 
the anticipated new business at the East Terminal over the next three years should contribute most 
of the new tons needed.  Also, we are working on a project to add 300,000 tons of additional wood 
pellet exports at the West Terminal.   
 
 



                   Pg. 2 
 
 
 
Additional Port Revenues 
 
Our goal is to increase Port revenues from our 2018 baseline of $15 million to $18 million by 
November 2024.  Despite the hurricane and the COVID crisis we have added $1 million in 
revenues and should be able to add another $2 million over the next three years, based on the 
tonnage growth discussed above. 
 
Summary 
 
We are clearly in uncertain economic times and would like to be a little further along on our goals, 
especially the port-related manufacturing jobs.  However, even in these times, we are making with 
reasonable progress on each goal and have a realistic opportunity to achieve all three by the original 
deadline. 
 





 

 

 
MEMORANDUM 

 
TO: Chairman Gaetz and Triumph Board Members 
 
FROM: Erica Grancagnolo, Associate Director 
 
DATE: October 31, 2020 
 
SUBJECT: Q3 2020 Report for Project #72 Whiting Aviation Park 

 
 

 
• On March 12, 2020 Santa Rosa County BOCC approved 

Roberson Underground Utility as the low bidder for the 
Whiting Aviation Park infrastructure construction project 
 

• Mobilization / Logging began on May 4, 2020 
 

• Clearing finished in August 
 

• Earthwork / Digging Pond / Grassing began in August 
 

• All gravity sanitary sewer is in ground, the storm pipe 
construction should begin in the coming weeks, with potable 
and fire protection water systems after that. 

 
• Project is progressing on budget and on schedule 

 
• To date $1,822,633.35 has been expended and our second 

request for reimbursement will be submitted in the near 
future 



WHITING AVIATION PARK CONSTRUCTION PROGRESS PHOTOS 

August 17, 2020 

 

 

Looking toward the Aviation Park entrance 

 

 

Along the Navy fenceline 

 



 

Looking toward the retention pond 
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October 29, 2020 
 
 
 
Mrs. Cori Henderson  
Program Administrator 
Triumph Gulf Coast 
PO Box 12007  
Tallahassee, FL 32317 
 
RE: 2020 Annual Report for Project #213 
 
Dear Mrs. Henderson, 
 
It is with great pleasure that Florida’s Great Northwest (FGNW) submits this annual report on 
the progress we have made in 2020 with our grant that was awarded to us on March 3, 2020. 
Despite the challenges we have all faced with COVID-19, FGNW has made significant progress in 
fulfilling our obligations as part of this agreement.  
 

• As stated under Section 4.2 (1) of the Grant: FGNW executed a contract with ABLE 
Operations on April 28th to perform the labor supply and demand analysis study as 
outlined in the grant agreement. ABLE Operations is well underway in this study and has 
identified the appropriate industry sectors that align with our targeted sectors for 
economic development purposes in which to perform the analysis. ABLE, FGNW and 
Triumph Gulf Coast staff have been consistently meeting to ensure the study is on track 
to complete all deliverables on time. Early research findings have been presented to 
Triumph Gulf Coast staff along with the FGNW Board of Directors on the supply and 
demand of occupations in the Distribution and E-Commerce sector. We expect to release 
data on additional industry sectors by the first quarter of 2021. 
 

• As stated under Section 4.2 (2) of the Grant: FGNW disseminated a request for 
proposals to economic development marketing firms across the United States for Phase 
1 of the Marketing Campaign as was revised in June 2020. Eleven firms submitted 
proposals and a Sub-Committee of the FGNW Marketing Committee was formed to 
review and rank the proposals. After the review, the consensus was unanimous to select 
VisionFirst Advisors to perform Phase 1 of the Marketing Plan. VisionFirst proposed a 
comprehensive and cohesive strategy and has many years of experience to demonstrate 
their ability to meet the requirements of this project. FGNW executed a contract with 
VisionFirst Advisors on October 20th and a kickoff meeting is set for November 4th.  

 
• As stated under Section 4.2 (3) of the Grant: In order to fulfill this section of the grant, 

permission to use the Florida Department of Education’s education data warehouse 
(EDW) data would be needed. Since the grant’s original execution data, an agreement 
was made to allow FGNW to fund a subcontract with ABLE Operations to get data 
needed for analysis of the value of industry certifications. This amendment to the grant 



Phone: 850.729.6848   |   FloridasGreatNorthwest.com   |  100 College Blvd, Bldg. 330, Niceville, FL  32578   |   Correspondence: PO Box 370, Niceville, FL 32588 

was executed in August to receive up to $225,000 of additional funds to allow for 
extraction of this data through a subcontract with ABLE Operations. FGNW, ABLE and 
Triumph Gulf Coast staff are in current discussions with FDOE to hire a person with the 
appropriate skillset to extract this data. 
 

We look forward to presenting an update to the Triumph Gulf Coast Trustees on both the 
research findings and the marketing items in early 2021. FGNW is focused on continuing to 
promote the assets found in Northwest Florida to site location selectors and company decision 
makers, including the unique opportunities with the Triumph Gulf Coast fund. If you or any 
member of your staff or board have questions or need additional information, please don’t 
hesitate to contact me. 
 
Thank you again for the opportunity to perform the work outlined in the grant and for 
entrusting us with this award. 
 
Sincerely, 

 
Jennifer Conoley 
President & CEO 
Florida’s Great Northwest 
jconoley@fgnw.org  

mailto:jconoley@fgnw.org






 
 

 

Your Career Starts Here! 

Ann Leonard 

Director 

3016 Highway 77 

Panama City, FL 32405 

www.bayschools.com/htc 

Phone: 850-767-5520 

Fax: 850-747-5504 

leonaaa1@bay.k12.fl.us 
 

Memo 
 To:  Board of Triumph Gulf Coast, Inc. 

 From:  Ann Leonard, Director, Haney Technical Center 

 Date:  October 28, 2020 

 Re:  Activity Report/HVAC Renovation 

 

Construction is complete, ahead of schedule. Classroom and office furniture has been delivered 

and put into place. Students are receiving instruction in the newly renovated lab. We are still in 

the purchasing process for necessary new equipment and supplies.  

Due to COVID safety concerns, the HVAC program continues to operate with a smaller than 

usual enrollment. We are currently serving 27 students. Three hundred nine industry 

certifications have been earned to date, including NCCER levels 1-4 and EPA core-level 3. 

We anticipate holding a ribbon cutting ceremony in the near future. We would be honored to 

have you join us. More information to follow. 

 

 

 

 

  













SUMMARY 

Franklin County School has made great strides in broadening the Career and Technical Education courses 

that are offered to our students.  We are greatly appreciative of the wonderful opportunities we have 

been able to provide our students through the use of the Triumph funds. 

Grant #157 provided funds for a new welding facility which will be occupied in January, 2021. Even with 

the make-shift facility that our students have been using, we were able to earn 5 certifications during 

the first year of the program, another 5 during the second year (even though the COVID virus cost us the 

last quarter of the school year), and have already earned 5 certifications this year. We obligated 

ourselves to 750 digital tool/nursing certificates, of which we have earned 543 during our first two 

years, and another 12 already this school year.  We should have all certifications to repay our debt to 

the Triumph board one year earlier than anticipated. 

In addition to meeting our claw back provision for the number of certifications, we were able to 

leverage funding from several other grant sources to provide a much larger monetary match than we 

originally anticipated and obligated ourselves to.  

 

Grant #200 provided funds for our Unmanned Aviation (Drone) program. This program was drastically 

effected by the loss of school due to the COVID virus. We had hoped that we would be able to meet 

most of our goals for the first year in spite of the loss of school time, however, with the numbers of 

students who chose to participate in learning through virtual options and then did not participate in 

their scheduled assignments, we were not able to do so. We are going to need to take advantage of the 

offer you presented and request a one-year extension to meet our claw back provisions. With this 

extension in place, it is our belief that we will comfortably make our required number of certifications 

for this grant.  



Franklin County 
3rd Quarter, 2020 

Triumph Certifications Needed and Earned 

 PHASE 1 (#157) PHASE 2 (#200) 

YEAR WELDING DIGITAL TOOLS/ 
NURSING 

UAS VSO EKG CNA EMR DIG. TOOL 
GRADES 4/5 

 NEED EARNED NEED EARNED NEED EARNED NEED EARNED NEED EARNED NEED EARNED NEED EARNED NEED EARNED 

2018-
2019 

27 5 750 351 
            

2019-
2020 

22 5 399 192 125 2 125 * 12 * 12 * 12 * 124 18 

2020-
2021 

17 5 207 12 123  125  12  12  12  106 2 

2021-
2022 

                

2022-
2023 

                

2023-
2024 

TOTAL: 27 TOTAL: 750             

2024-
2025 

    TOTAL: 125 TOTAL: 125 TOTAL: 12 TOTAL: 12 TOTAL: 12 TOTAL: 124 

WELDING We have 29 students enrolled in Welding classes and are looking forward to the certifications they will earn. 

DIGITAL TOOLS (PHASE 1) We have 35 middle grades students working on Digital Tool Certificates this year. We are hoping to earn between 
100 and 150 certificates from these students. 

UAS We have 34 students registered and working on this certification.  
VSO We have 34 students registered and working on this certification.  

EKG We have 37 students working towards their EKG certifications.  

CNA We have 4 students participating in clinicals and working towards their CNA certification.  

EMR We have 37 students working towards their EMR certification.  
DIGITAL TOOLS GRADES 4/5 We have 110 students participating in Digital Tool Certificates in Grades 4 and 5. We are hoping to earn about 110 

certificates from them.  

 











 

 

 
Triumph Annual Report 

Walton Works Training Center of Excellence – Project #187 
Annual Report: November 1, 2019 – October 31, 2020 

 
Northwest Florida State College is continuing forward with the construction of the Walton Works 
Training Center of Excellence. Please find enclosed a summary of our activities thus far. Because of 
the scope and nature of our project, much of the project’s performance metrics and activities cannot 
take place until construction is complete. 
 
Construction Update 
This past year has been full of design, bids, hiring contractors, and starting construction and 
renovation projects. The College has nearly completed all building renovations on the existing two 
buildings of the Chautauqua Center in DeFuniak Springs. The remaining lights and switches have 
been installed and a few College projects are being finished up, such as the loading dock 
installation. The renovation project will have a punch list walk through in November to ensure the 
renovation project can be closed out. Classes started in August 2020 without disruption. The new 
program courses will not start until spring, however EMT and Cyber Security are operating this fall 
term. Construction is nearing completion on the Industrial Trades building and Drone facility as the 
buildings are standing, interior walls have been erected, and curbing has been installed for the drive. 
Items left to complete are the finish work for offices, bathrooms, electrical, and HVAC systems. The 
brick will be delivered in November but the late arrival is not expected to hold anything up. The 
expected completion of these two buildings is currently late November which is slightly ahead of 
schedule. This will allow for a punch list walk through in early December. The fire tower is nearing 
completion at the Walton County Sheriff’s Complex but will still have the concrete pad work to be 
completed. It appears this finish work will be done by the middle of January which will allow the 
College to start the Fire training in January. A groundbreaking ceremony for the Walton Works site 
was held on Thursday, July 9, 2020, at the Chautauqua Center in DeFuniak Springs. 
 
The College recently (October 13) received the approval to start spending the Walton County 
RESTORE funds which were designated as matching dollars in this grant to be used for equipment 
and supplies. The equipment and supplies are the backbone of the training programs and are 
expected to start arriving in time for the spring classes to begin. This lengthy process had to go 
through the U.S. Treasury Department to approve the Walton County RESTORE application. 
NWFSC is a sub-recipient of this $1.5 million grant. 
 
Personnel Update 
The Walton Works project hired Construction Trades Program Manager Jared Taylor in January. 
Since hired, Taylor held advisory committee meetings, built networking connections, spoke with 
employers, identified program needs, and facilitated OSHA safety courses. Taylor has developed 
and offered many industry continuing education training sessions that have been driven by local 
industry needs. Additionally, the College hired Jason Cotton in February as the project’s Public 
Safety Training Coordinator. Since hired, Cotton familiarized himself with the training center’s 
enrollment process and curriculum frameworks, drafted course schedules, attended county 
meetings, and developed assessment materials. Cotton is currently teaching EMT this fall and is 



 

 

working to start Paramedic training courses in the spring. Collectively, Taylor and Cotton have been 
working hard to ensure that the Walton Works project goes smoothly once construction is complete. 
Tony Al-Abed started with the College in August 2020 to teach the Cybersecurity program at the 
DeFuniak Springs campus. Al-Abed is currently offering the first semester of courses for the AS 
degree program at the campus. As Al-Abed sets up the Cybersecurity lab and builds the program, 
industry certifications will be embedded within the program. Al-Abed will also develop industry 
certification boot camps, to be offered at a later date, for individuals to earn the certifications they 
need to secure a position or to advance to a higher position than they currently hold. Many of these 
industry certifications will articulate into programmatic courses within the College if the individual 
pursues an AS degree. An additional position for welding is in process of being filled with a start date 
of November. The new welding faculty member will begin training at the Niceville campus and will 
move to DeFuniak campus as the building is completed so he can set up the welding lab. Currently, 
we are on track to begin welding courses in January. 
 
Industry Certifications 
Though the DeFuniak Springs campus is currently under construction, students have started earning 
industry certifications through some of our Construction Trades, Welding, and Public Safety 
programs. Currently, the College has recorded 127 industry certifications earned since January 21, 
2020. A list of each student name, certification type and date earned, program, and county of student 
residence can be obtained upon request.  
 
In summary, NWFSC is making progress with the Walton Works Project. We believe our time is best 
utilized by simultaneously working on the construction and programmatic details for each class being 
taught. Northwest Florida State College will be happy to provide any additional information pertaining 
to the Walton Works Project upon request. 

Oct. 16, 2020



Q3-WAKULLA PROJECT #198 

Beginning date January, 2020 

INTENT OF PROPOSAL 

• To provide students with industry certifications to enter workforce before graduating 

from high school 

• Absorb the expense on the family and student for industry certifications and workforce 

readiness 

• Create sustainable programs with transferable skills that have generational impacts 

• Remove barriers to post-secondary job readiness skills 

• House all programs on Wakulla High School campus to eliminate travel, increase safety 

for students and provide access 

• Increase wages for small and rural community members  

CERTIFICATIONS EARNED TO DATE: 

• VSO-0 

• sUAS-2 

CURRENT STATUS: 

School opened 8/13/2020.  The program has continued with an enrollment of brick and mortar 

students totally 80 students, no distance learning students are in the course.  Curriculum 

consists of Part 107 testing first~to occur in December and sUAS in the Spring. 



SUMMARY 

Franklin County School has made great strides in broadening the Career and Technical Education courses 

that are offered to our students.  We are greatly appreciative of the wonderful opportunities we have 

been able to provide our students through the use of the Triumph funds. 

Grant #157 provided funds for a new welding facility which will be occupied in January, 2021. Even with 

the make-shift facility that our students have been using, we were able to earn 5 certifications during 

the first year of the program, another 5 during the second year (even though the COVID virus cost us the 

last quarter of the school year), and have already earned 5 certifications this year. We obligated 

ourselves to 750 digital tool/nursing certificates, of which we have earned 543 during our first two 

years, and another 12 already this school year.  We should have all certifications to repay our debt to 

the Triumph board one year earlier than anticipated. 

In addition to meeting our claw back provision for the number of certifications, we were able to 

leverage funding from several other grant sources to provide a much larger monetary match than we 

originally anticipated and obligated ourselves to.  

 

Grant #200 provided funds for our Unmanned Aviation (Drone) program. This program was drastically 

effected by the loss of school due to the COVID virus. We had hoped that we would be able to meet 

most of our goals for the first year in spite of the loss of school time, however, with the numbers of 

students who chose to participate in learning through virtual options and then did not participate in 

their scheduled assignments, we were not able to do so. We are going to need to take advantage of the 

offer you presented and request a one-year extension to meet our claw back provisions. With this 

extension in place, it is our belief that we will comfortably make our required number of certifications 

for this grant.  



Franklin County 
3rd Quarter, 2020 

Triumph Certifications Needed and Earned 

 PHASE 1 (#157) PHASE 2 (#200) 

YEAR WELDING DIGITAL TOOLS/ 
NURSING 

UAS VSO EKG CNA EMR DIG. TOOL 
GRADES 4/5 

 NEED EARNED NEED EARNED NEED EARNED NEED EARNED NEED EARNED NEED EARNED NEED EARNED NEED EARNED 

2018-
2019 

27 5 750 351 
            

2019-
2020 

22 5 399 192 125 2 125 * 12 * 12 * 12 * 124 18 

2020-
2021 

17 5 207 12 123  125  12  12  12  106 2 

2021-
2022 

                

2022-
2023 

                

2023-
2024 

TOTAL: 27 TOTAL: 750             

2024-
2025 

    TOTAL: 125 TOTAL: 125 TOTAL: 12 TOTAL: 12 TOTAL: 12 TOTAL: 124 

WELDING We have 29 students enrolled in Welding classes and are looking forward to the certifications they will earn. 

DIGITAL TOOLS (PHASE 1) We have 35 middle grades students working on Digital Tool Certificates this year. We are hoping to earn between 
100 and 150 certificates from these students. 

UAS We have 34 students registered and working on this certification.  
VSO We have 34 students registered and working on this certification.  

EKG We have 37 students working towards their EKG certifications.  

CNA We have 4 students participating in clinicals and working towards their CNA certification.  

EMR We have 37 students working towards their EMR certification.  
DIGITAL TOOLS GRADES 4/5 We have 110 students participating in Digital Tool Certificates in Grades 4 and 5. We are hoping to earn about 110 

certificates from them.  
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Project Name and Number: Gulf Coast State College/Project #202 
(Triumph Grant Emergency Response and Communications) 
 
Report Prepared by (name and contact information) 
Jose (Tony) Lopez-Baquero, email: jlopezbaq@gulfcoast.edu  
Melanie Boyd, Chair Business and Technology, email: mboyd@gulfcoast.edu 
 
Accomplishments of the Project: 

1. Job descriptions have been written and submitted to HR for approval and 
posting. 

2. Purchase Order requests/PO’s have been submitted for the following: 
a. PO Number P2100670  

i. EDEQ Sentaero v2BVLOS UAV to include the following: 
1. *Casia Long Range Optical Detect & Avoid 
2. *Long Range C2/Streaming Hardware 
3. *Rugged Storage Case 
4. *2x Flight Packs 
5. *Battery Charger 
6. *Telemetry Radios 

b. PO Number P2100565:  EDEG Sonar EMILY 
c. Purchase Requisition for Pierce-Frontline C32 Command Vehicle (9-

25-2020) 
d. Purchase Requisition for Pierce-Frontline C25 Command Vehicles (9-

25-2020) 
e. Censys Technologies – (10-28-2020) 

i. Gimballed EO/IR Payload, M@DG 64-HD 
ii. POI Locking/Target Tracking 

iii. 6.6x Optical Zoom, 4x thermal zoom 
iv. Retractable Mount 
v. Integration into Sentaero v2BVLOS Interchangeable Payload 

system 
f. WLKATA Mirobot Education Kit Sku WL KIT MIRO SD (10-28-2020) 

 
Challenge(s) Project Has Encountered/Resolutions 

mailto:jlopezbaq@gulfcoast.edu
mailto:mboyd@gulfcoast.edu


None Noted 
 
Assistance Required to Ensure Success of Project 
 
1. Ongoing support by GCSC Administration 
2. Expedite hiring process for the two technician positions to ensure readiness 

for extensive training that is required for the success of the project. 
3. Ongoing support of procurement personnel to facilitate timely acquisition of 

equipment.  
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Project Name and Number: Gulf Coast State College/Project #207 
 
Report Prepared by (name and contact information):  
Debbie Brzuska, MSN, RN 
Coordinator, Gulf Franklin Campus Nursing Programs & Simulation Center 
Email: dbrzuska@gulfcoast.edu; Tel: 850-913-3314 
 
Accomplishments of the Project: 
1.  Faculty: The 12-month Simulation/Remediation Coordinator and two (2) 9- 
     month faculty were hired and are currently working in their designated roles. 
2.  Faculty Office and Storage Space: Each faculty office has been equipped with  
     appropriate equipment and storage. 
3.  B-112 classroom remodel: The classroom has been equipped to deliver face-to- 
     face instruction for up to 22 students and virtual instruction as needed.  
4.  D-105 classroom remodel: The classroom has been redesigned as a simulated  
     acute care hospital environment with 7 individual hospital rooms, separated by  
     walls, with each containing a state-of-the-art simulation manikin, monitor, call  
     light, IV infusion pump, and mounted computers for electronic charting and  
     medication administration. 
5.  D-105 classroom remodel accessory equipment: A nurses’ station, medication  
     dispensing system, crash cart, and other hospital environment essentials have  
     been purchased and are currently in use.  
6.  Student Use of D-105 Simulation Lab: The simulation lab began operating in  
     August, 2020 with successful utilization of the space to replace clinical facility  
     hours of instruction. 
 
Challenge(s) Project Has Encountered/Resolutions:  
 
1. Challenge: Covid-19 pandemic: Delayed the production and delivery of needed  
     supplies and equipment to complete the remodeling by the projected August  
     1st date. 
1. Resolution: Progress continued on the D-105 and B-112 remodel. Students  
    performed lab skills and training by setting up a make-shift lab in another area. 
2.  Challenge: Covid-19 pandemic: Resulted in no access to nursing homes for CNA  

mailto:dbrzuska@gulfcoast.edu


      and PN clinical hours. CNA program has been delayed until students will have  
      access to nursing homes. 
2.  Resolution: The PN program adjusted clinical hours to the hospital setting and  
     used simulation instead of the nursing home to acquire the necessary hours.  
     The CNA program will be offered more frequently and/or allow more students  
     per class to compensate for the delay in starting the program. 
 
3. Challenge: Decrease in applicant pool related to Covid-19 pandemic and post  
     Hurricane Michael financial and residency issues. 
3. Resolution: Increase marketing and advertising to attract new applicants; Upon  
    completion of project building and remodel offer high school students and  
    health care providers facility tours; Partner with Trio and other organizations to  
    promote GFC nursing program enrollment.  
 
Assistance Required to Ensure Success of Project: 
 
1. Ongoing support by GCSC administration  
2. Vigorous marketing campaign to promote all GFC nursing programs 
 
Progress Regarding Meeting Performance Metric(s) for Project: Please provide 
specifics in terms of performance metrics for the project i.e. number of industry 
certifications earned.  
 
Increased student enrollment for the PN program will not begin until Spring, 2021 
when the additional cohort will be added.  
 
Due to Covid-19 and other unforeseen impacts of the decline in population, the 
LPN to ADN program had a new student enrollment of 21 and 1 readmission for 
Fall, 2020 semester. 
 
The Fall 2020 PN program enrollment was maintained at the average of 33 
students. However, enrollment has now decreased to 15 students due to various 
health, financial, and academic reasons. 
 
In the 3rd quarter of 2020, 15 RN licenses and 13 LPN licenses were obtained by 
GCSC GFC program graduates.  
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Project Name and Number: Gulf Coast State College/Project #210 
(Triumph Grant UVS Bootcamp) 
 
Report Prepared by (name and contact information) 
Jose (Tony) Lopez-Baquero, email: jlopezbaq@gulfcoast.edu  
Melanie Boyd, Chair Business and Technology, email: mboyd@gulfcoast.edu 
 
Accomplishments of the Project: 
1. Stage 1  June 15 Class 20-01:  USI invoiced for 21 Industry Certifications earned 

( $57,645.00) July 31, 2020 
2. Stage 1  August 17 Class 20-02 
3. Stage 1 August 17 Class 20-03 
4. Stage 1  September 28 Class 20-04 
5. Stage 1 Class 20-05 starts November 2 
6. Finalizing the design for the modular classroom 
 
Challenge(s) Project Has Encountered/Resolutions 
1. Process of USI registration to students following through with application and 

enrollment at GCSC.  Resolution:  USI sends list of registrants to GCSC and one 
person in enrollment services follows up and lets Business and Technology 
Division know if students have applied.  We follow up via email or phone call 
to encourage students to complete the application process so they can register 
for the classes.  

2. Recruitiment targeting military, retired and dependents.  The 5 week college 
credit course set up prevents military personnel from utilizing GI Bill or other 
veteran benefits.  Resolution:  In process of scheduling the courses in 8 week 
mini mester schedule 

3. The short term for classes created an issue with getting grades entered in time 
Resolution:  If we change the courses to the 8 week mini mester format then 
the grades for Stage 1 will all come due at the end of the semester rather than 
intermittently throughout. 

4. Lack of personnel for proctoring exams.  Resolution:  Setting up the two testing 
centers, Panama City Campus and Gulf Franklin Center campus for proctoring 
exams. 

mailto:jlopezbaq@gulfcoast.edu
mailto:mboyd@gulfcoast.edu


5. Scheduling boot camps to accommodate regulations for VA and other Federal 
Financial Aid.  Resolution:  Develop schedule working with financial aid 
representatives and VA representatives to ensure we schedule to meet the 
constraints of the federal funding sources. 

 
Assistance Required to Ensure Success of Project 
 
1. Ongoing support by GCSC Administration. 
2. Ongoing support by Enrollment Services watching for applications and 

enrolling students. 
3. Ongoing support of Business and Technology Administration Assistant. 
4. Ongoing support of Business and Technology Academic Support Specialist  
5. Ongoing support of business office personnel 
6. Ongoing support of testing center personnel for proctoring exams 
7. Ongoing recruitment efforts 
8. Ongoing collaboration between USI personnel and GCSC personnel 
9. Development of processes and procedures for tracking, documenting and 

reporting project status and deliverables.  
 

 
 
 
 



 

 

 
Triumph Quarterly/Annual Report 

Aviation Center of Excellence – Project #216 
Quarter 3: July 1, 2020 – September 30, 2020 

 
Northwest Florida State College is moving forward with the creation of the Aviation Center of 
Excellence in Crestview, following approval of the grant agreement at the Triumph Gulf Coast Board 
meeting on June 18, 2020. Please find enclosed a summary of our activities thus far. Because of the 
scope and nature of our project, much of the project’s performance metrics and activities cannot take 
place until building renovation is complete. 
 
Renovation Update 
Renovation on the facility used for program training for this project is not being funded by Triumph. 
The owner of the facility, Crestview Technology Park LLC, is renovating the building before NWFSC 
assumes possession and starts the building lease. The renovation must be completed before the 
majority of this project can begin. The building has gone through a complete demolition to remove 
parts that will be reconstructed. All designs and permits have been completed and a contractor has 
started the rebuilding process. At this point the interior walls are in place, mechanical systems are 
being installed, and the center of the building is being replaced with a new structure that will create 
an elevated celling in the main entrance area. The exterior of the building is about to begin the 
painting process and interior colors are being finalized. The building is on track to be completed and 
turned over to the College in late December 2020.  
 
Personnel Update 
The Director of Aviation Programs, Gillette Samms, has been hired and he is working to develop the 
curriculum, equipment lists, and FAA submission paperwork. Additional positions are being 
advertised and will be starting in a phased approach as the activities shift from construction to 
furnishing, to FAA submission, and finally courses starting.  
 
Industry Certifications 
No programs have started at this time. 
 
Program Development 
The Director is working to identify the training aids that will be used as some of them will take several 
months to receive. Additional tool and equipment lists are being developed so orders can be placed 
in a timely manner to allow the equipment orders to be delivered at the newly renovated building as 
the College takes possession. Furniture items have been ordered and are expected to arrive as the 
building nears completion. The Director is traveling to other A&P programs to gain insight and ideas 
from existing programs. Curriculum efforts are under way and FAA documents are in development. 

Oct. 16, 2020











 

October 27, 2020 
Fast Track – Infrastructure and Logistics Training Fund 

Annual Report 
Project Number: #228  

 
Pensacola State College’s grant award agreement with Triumph Gulf Coast, Inc. was entered into on July 
7, 2020. The submitted Fast Track application identified an anticipated number of 12 commercial vehicle 
driving program industry certifications to be earned by the project’s end. 
 
Since there was a waiting list of students hoping to be accepted into the program at the time of the Fast 
Track grant was awarded, it was determined that spending on marketing would not be the best use of 
funds. However, it was also quickly discovered that the cost of tuition/fees for this program was out of 
reach for most of the students expressing interest in or already on the waiting list.  
 
The commercial driving program is not Pell-eligible because of its short length. PSC has a strong and 
long-standing relationship with CareerSource Escarosa, the local workforce board. Students were 
referred to determine if they were eligible for CareerSource services and financial assistance. 
Unfortunately, CareerSource has had limited funding available for Individual Training Accounts. PSC was 
able to use funds from a Florida Department of Economic Opportunity Job Growth Grant to fund 
scholarships for a number of students. On September 23, a request was made to allow the College to 
utilize the initial $20,000 in Fast Track grant funds for student scholarships. Permission was received 
from Ms. Henderson on September 29. A total of 10 new students have been supported with 
scholarships during the current fall semester.  
 
Activities in the fall included providing additional training time and testing for students who had their 
program interrupted by COVID-19. COVID-19 also required that an alternative testing site be identified 
since the local site has been closed since spring. Although we were interrupted once again with the 
arrival of Hurricane Sally on September 16, causing the College to be closed for two weeks, four 
students who started in the spring have been able to complete their program this fall and have tested 
and earned their CDL licenses. One fall student has completed, tested, and earned his CDL license. 
Remaining students will be tested before the end of the fall term and reported on in the Q4 report.  
 
Pictures shared with permission. 
 
Respectfully Submitted, 
 

 
Deborah L. Douma 
Dean, Grants & Federal Programs 
(850)484-1705 
ddouma@pensacolastate.edu 



 

 
 

  

 

 



 
October 29, 2020 
 
Triumph Gulf Coast, Inc. 
PO Box 12007 
Tallahassee, Florida 32317 
 
RE: Quarterly Report for Project 229 Tallahassee Community College 
 
Tallahassee Community College is pleased to provide a quarterly report on Project #229 as funded by the 
Triumph Infrastructure and Logistics Fund. A grant agreement was executed on June 26, 2020 providing 
$276,500.00 in funding for career and technical training for 14 individuals in the masonry occupation and 
15 individuals in the commercial vehicle driving occupation. The completion deadline, grant end date, is 
June 30, 2021. 
 
TCC is happy to report that the project is progressing and that the first five individuals have been enrolled 
and begun classes in the commercial vehicle driving program. Additionally, the supplies needed to start 
the masonry program have been purchased and the goal is to enroll the first students during November 
2020. Additionally, a significant amount of outreach has been conducted to build awareness both with 
regard to the programs offered as well as our partnership. Note those vehicles include, radio, print and 
social media.  
 
In close, TCC is excited to continue training the residents of both Franklin and Wakulla counties and 
working with Triumph to meet the needs of the affected counties. 
 
Sincerely,  
 
 
 
Kimberly A. Moore, MBA 
Vice President, Workforce Innovation 
Tallahassee Community College 



Pre-App # APPLICANT PROJECT AMOUNT REQUESTED COUNTY Eligible 
Current Pre-Applications

211 Pensacola State College Truck Driver Training Program and Facility 5,500,000.00$               Santa Rosa Yes
218 Bay District Schools/Haney Technical Center Project Good Wrench Phase 1 2,498,475.00$               Bay Yes
219 Northwest Florida Beaches International AirportAviation Center of Excellence MRO Campus 35,178,050.00$             Bay Yes
220 City of Milton Project Recall 6,000,000.00$               Santa Rosa Yes
225 FL Dept. of Agriculture and Consumer ServicesApalachicola Bay Oyster Aquaculture Training Program 75,000.00$                     Franklin Yes
226 Economic Development Council of Okaloosa Project Reese 34,822,786.00$             Okaloosa Yes
232 Northwest FL State College GED Plus Program 793,560.00$                   Okaloosa Yes
236 Franklin County Schools Career and Technical Training, Phase III 6,585,568.00$               Franklin Yes
237 Port St. Joe Port Authority Dredging of Shipping Channel 15,000,000.00$             Gulf Yes
238 Okaloosa School District Increasing Technology Capacity in CTE Labs 262,185.44$                   Okaloosa Yes

Archived Pre-Applications 
2 Miracle Strip Mgmt, LLC Lynn Haven Office/Warehouse 3,670,000.00$               Bay No
3 Miracle Strip Mgmt, LLC Miracle Strip Warehouses 4,100,000.00$               Bay No
6 Robert Condon Petrochemical Clean Up Co. 2,100,000.00$               Escambia No
7 Dr. Phillip Renfroe Airport Multispecialty Medical Clinic 3,500,000.00$               Escambia No
8 City of Destin Crosstown Connector 5,700,000.00$               Okaloosa Yes

12 Escambia County OLF8/OLFX Land Swap with DOD 29,900,000.00$             Escambia Yes
13 Escambia County Beulah Interchange Connector 11,250,000.00$             Escambia Yes
15 La Vie Et Belle Papillion Pavillion 1,632,700.00$               Walton No
16 Cellarus Partners, LLC Emerald Coast Motorsports Park 70,000,000.00$             No
17 FSU College of Law Center for Econ Opportunity for Veterans 600,000.00$                   Wakulla No
18 North Pt St Joe PAC MLK Boulevard Redevelopment Project 5,750,000.00$               Gulf No
21 Santa Rosa Co. School Dist. Innovation High School 40,000,000.00$             Santa Rosa Yes
22 City of Carrabelle Northwest Downtown Rivatilization - Ave B 860,000.00$                   Franklin Yes
23 City of Carrabelle Carrabelle Airport Improvements 30,000.00$                     Franklin Yes
24 City of Carrabelle Carrabelle City Hall Construction 280,000.00$                   Franklin Yes
25 City of Carrabelle Carrabelle Septic Tank Abatement 590,000.00$                   Franklin Yes
30 Okaloosa Co School District Vocational Ed in Need of Support Project 45,000,000.00$             Okaloosa Yes
31 St. Marks Refuge Association Lighthouse Repair and Improvements 300,000.00$                   Wakulla No
33 City of Apalachicola Workforce Housing Revolving Fund 400,000.00$                   Franklin Yes
36 South Walton Fire District Training/Maintenance Facility 3,300,000.00$               Walton Yes
37 SocialDesk Enterprises Tri-Net Fiber Optic Project Planning 600,000.00$                   Multi No
39 Okaloosa County Bridge to Bridge Multi-Use Path 5,500,000.00$               Okaloosa Yes
40 Okaloosa County Digital Okaloosa Phase 1 6,352,814.00$               Okaloosa Yes
41 Okaloosa County Eastern Crestview Bypass 4,500,000.00$               Okaloosa Yes
42 Okaloosa County Forensic Hospital Pilot Diversion Program 5,000,000.00$               Okaloosa Yes
45 Okaloosa County P.J. Adams Parkway Phase IV rolled into 46 Okaloosa Yes
47 Wakulla County Wakulla County Library Construction 2,900,000.00$               Wakulla Yes
50 Town of Jay Water Quality Improvement Project 1,000,000.00$               Santa Rosa Yes
51 PC - Bay Co Airport District ECP Crosswind Runway 15,600,000.00$             Bay Yes
52 PC - Bay Co Airport District ECP SoHo Infrastructure 3,400,000.00$               Bay Yes
53 PC - Bay Co Airport District ECP Hangar Facility anda Infrastructure 7,000,000.00$               Bay Yes
57 City of Lynn Haven Emergency Operations Center 1,800,000.00$               Bay Yes
62 Bay District Schools Environmental Sciences Center 4,500,000.00$               Bay Yes
63 Bay District Schools Triumph Pre-K Academy 10,000,000.00$             Bay Yes
66 B & C Technologies Manufacturing Partnership 5,000,000.00$               Bay No
67 Pumpout USA, Inc. Gulf Coast Economy Preservation Project 11,590,000.00$             Bay No
68 Florida State University FSU-Panhandle Aging Research Center 78,000,000.00$             Bay Yes
71 Good Samaritan Institute Green Jobs for Wallton County 200,000.00$                   Walton Yes
74 Town of Jay Makerspace Initiative 375,000.00$                   Santa Rosa Yes
75 City of Lynn Haven Marina Island Boulevard Project 10,000,000.00$             Bay Yes
76 City of Gulf Breeze TownCenter Infill Redevelopment Project 15,817,500.00$             Santa Rosa Yes
77 City of Gulf Breeze MedicalTechnologyPark Infill Redev Project 15,253,125.00$             Santa Rosa Yes
78 City of Pensacola CRA Youth Environmental Empowerment Prog. 1,000,000.00$               Escambia Yes
79 City of Pensacola CRA West Moreno Stormwater and Streetscape 9,100,000.00$               Escambia Yes
80 City of Pensacola CRA Downtown Infrastructure Project 20,800,000.00$             Escambia Yes
81 City of Pensacola CRA Hollice T. Williams Greenway 12,500,000.00$             Escambia Yes
82 City of Pensacola CRA W Cervantes St - Mobile Hwy Corridor 30,000,000.00$             Escambia Yes
86 TechFarms Capital Mgmt Triumph Angel Fund - TechFarms Capital 8,000,000.00$               Multi No
88 City of Fort Walton Beach Landing Ferry System and Dock Expansion 7,500,000.00$               Okaloosa Yes



89 City of Fort Walton Beach Municipal Marina 10,000,000.00$             Okaloosa Yes
92 Panacea Oyster Co-op Oyster Processing Expansion & Ecotourism 2,036,000.00$               Wakulla No
93 Panacea Oyster Co-op Value Added Oyster Processing 1,720,599.00$               Wakulla No
94 Bay Defense Alliance Defense Technology Innovation Center -$                                   Bay No
96 City of Pensacola Unity Project 3,000,000.00$               Escambia Yes
97 City of Pensacola Affordable Housing Program 15,000,000.00$             Escambia No
99 Walton County Sheriff Public Safety Communications Training Fac 8,000,000.00$               Walton Yes

101 Alaqua Animal Refuge Advanced Animal Medical Facility 1,750,000.00$               Walton No
102 Stone Clinical Laboratories Clinical Lab and Training Facility 6,914,368.00$               Walton Yes
103 Medical Risk Solutions Primary Care/Pharmacy 900,000.00$                   Walton No
104 Flotilla 1-4 Multi-purpose Vessel 437,000.00$                   Okaloosa No
106 Pens/Escambia PEDC The Bluffs Corridor-Beck's Lake Rd Segment 8,000,000.00$               Escambia Yes
107 Destin Fisherman's Co-op Fisherman's Boatyard Construction-Freeport 1,275,000.00$               Walton No

107.1 #107 Amended Destin Fisherman's Co-op Fisherman's Boatyard Construction-Freeport 1,275,000.00$               Walton No
109 Walton County BOCC Education and Research Center at Owls Head 10,000,000.00$             Walton Yes
110 St. Andrews Bay Center The Ark of the Bay 584,743.00$                   Bay Yes
111 Walton County School District Emerald Coast Technical College 2,931,000.00$               Walton Yes
112 Lake Erie College Osteo Med Academic Health Clinic Expansion 3,623,736.00$               Walton Yes
113 Finch Transportation Walton County Transit System 2,190,000.00$               Walton No
114 Walton County BOCC Broadband Initiative 900,000.00$                   Walton Yes
115 City of Pensacola Morris Court Complex 18,000,000.00$             Escambia Yes
116 The Seaside School, Inc. STEM Center of Excellence 5,000,000.00$               Walton Yes
117 Bruce Craul/Dr. Mark Bonn Hospitality Development Center 5,000,000.00$               Okaloosa Yes
118 Ron & Peggy Childs Port Theater & Cultural Center 60,000.00$                     Gulf No
121 Quiq Silver Comm. Kitchen Equip. Assembly Plant 6,120,000.00$               Bay No
122 Fish 2.0 Aquaculture Investment 250,000.00$                   No
123 FGNW WD
124 Emerald Coast Wildlife Refuge Wildlife Recovery Funding 233,130.00$                   Multi No
125 NWF Black Business Chamber MLK Blvd Mixed Use Corridor 5,750,000.00$               Bay No
127 Pensacola Heritage Foundation THE GÁLVEZ MONUMENT PROJECT 50,000.00$                     Escambia No
128 Franklin County Schools STEM in Education Program 720,000.00$                   Franklin Yes
129 Franklin County Schools Workforce Dev. And Voc Training 2,955,700.00$               Franklin Yes
130 Florida A&M University Construction & Infra Tech Innovation Center 35,000,000.00$             Multi No
131 Pensacola State College Co:Lab Expansion 5,000,000.00$               Escambia Yes
132 OWV Company, LLC Sweetwater Springs Marketing 2,898,000.00$               Santa Rosa No
134 Coast Watch Alliance Lion Fish Harvesting Program 1,121,600.00$               Escambia No
136 City of Laurel Hill Water System Upgrades 872,662.00$                   Okaloosa Yes
137 American Marine Research Co.  & CWA Protection for Marine Fisheries Against Lionfish 1,242,180.00$          Escambia No
138 Division of Aquaculture, FDACS Shellfish Aquaculture Economic Incubator 750,000.00$                   Multi No
139 Panama City Rescue Mission Facility Construction and Remodeling 3,000,000.00$               Bay No
140 Opportunity Place, Inc Shelter Services and Landscaping of Family Area 30,000.00$                     Okaloosa No
141 St. Marks Refuge Association, Inc Revised St. Marks Lighthouse Restoration Project 300,000.00$                   Wakulla No
142 Panama City Beach Public Library Community Program Room Expansion 200,000.00$                   Bay No
144 North Bay Haven Career Academy Athletic Field Complex Project 4,500,000.00$               Bay No
145 Emerald Coast Baseball League Start-up Expenses 150,000.00$                   Walton No
146 Navarre Beach Sea Turtle Conservation CenterConstruction of New Facility 1,800,000.00$               Santa Rosa No
149 Gulf District Schools School Bus Fleet Expansion 600,000.00$                   Gulf No
150 Hanning LLC DBA STEMWERX STEMWERX Mobile STEM Lab 1,342,867.00$               Multi Yes
151 Biotech Restorations Holdings, LLC Biotech Gulf Coast 4,000,000.00$               Mulit No
152 Point Washington Medical Center Operating Funds Walton No
156 Range Project LLC Range Project 3,000,000.00$               Walton No
158 Biotility - University of Florida Secondary Biotechnology CTE Programs 275,000.00$                   Multi Yes
159 Panhandle Affordable Housing LLC Walton County Workforce Housing 5,500,000.00$               Walton No
160 Casa Laxmi Foundation, Inc. Centre for Excellence 20,000,000.00$             Bay No
162 CareerSource Gulf Coast Triumph Workforce Consortium 22,283,836.00$             Multi Yes
164 The Joe Center for the Arts Community Arts and Cultural Center 350,000.00$                   Gulf No
165 Twin Rivers Land & Timber, Inc. St. Joe Port Project 47,066,695.00$             Gulf No
166 Gulf County Board of County Commission Local Government Funding Assistance 21,680,000.00$             Gulf Yes
172 Air Force Enlisted Village, Inc. All-Service Military Retirement Village 172,000.00$                   Okaloosa No
173 Port of Pensacola Marine Modification Maintenance Repair Overhaul 16,329,406.00$             Escambia Yes
174 Bay Economic Development Alliance Project Clear 7,350,000.00$               Bay Yes
175 Bay Economic Development Alliance Project Purple 4,635,000.00$               Bay Yes
176 Fran Vellanti Mental Health Out Patient Day Treatment Program N/A No



178 City of Apalachicola Workforce Housing and Infrastucture 800,000.00$                   Franklin Yes
179 The Oyster Restoration Company & Hatchery Apalachicola Bay One Billion Oyster Restoration 15,000,000.00$    Franklin WD
181 Coastline Environmental Materials Artificial Reef Creation Project 6,510,000.00$               Franklin WD
182 Port Authority of the Port of Port St. Joe Dredging of Shipping Channel 15,000,000.00$             Gulf Yes
183 Liberty Fire District Aerial Ladder Apparatus for North Walton County 720,000.00$                   Walton Yes
184 LIberty Fire District North Station 962,500.00$                   Walton Yes
188 City of Lynn Haven ACMT Tax Abatement 104,000.00$                   Bay Yes
192 FSU Panama City Engineering, Science, Technology & Workforce Center 14,700,000.00$             Bay Yes
193 City of Destin Public Beach Initiative Project 12,000,000.00$             Okaloosa Yes
194 Port Theater Art and Cultural Center Art and Cultural Center 575,000.00$                   Gulf Yes
195 City of Panama City Panama City Marina Convention Center 40,000,000.00$             Bay Yes
196 City of Carrabelle Carrabelle-Thompson Airport Improvements 2,000,000.00$               Franklin Yes
197 Keep Pushing Foundation, Inc Help Empower Our Youth 1,825,000.00$               Okaloosa No
199 The BioCarburante Company Port St. Joe Biorefinery Project 25,250,000.00$             Gulf No
203 Earth Steps LLC Renewable Energy Product Manufacturing 13,000,000.00$             Wakulla No
204 Rocky Bayou Christian School STEM Training and Certifications 215,730.00$                   Okaloosa Yes
208 Re-Entry Alliance Pensacola, Inc. (“REAP”) Re-Entry Workforce Training and Housing 2,500,000.00$               Santa Rosa Yes
212 Freedom Life Compass, Inc. Life Recovery Center 150,000.00$                   Okaloosa No
214 Project Star Project Star 750,000.00$                   Walton N/A
235 Andrews Research & Education Foundation Center for Human Healthspan, Resilience & Performance 4,000,000.00$               Santa Rosa No
239 Northwest Florida Supercomputer Research GroupOperation of Supercomputers 964,170.00$                   Walton No
241 Lamar West Townhomes HOA Hurricane Sally Restoration 100,000.00$                   Okaloosa No
242 Northwest Florida Supercomputer Research GroupOperation of Supercomputers 2,159,800.00$               Okaloosa No
170 N/A
171 N/A



Pre-app APPLICANT PROJECT AMOUNT REQUESTED COUNTY Score
Application 
Received

Grants Awarded 
29 Wakulla County School Board Career and Technical Education Center 3,926,867.00$     Wakulla A 2/12/18
49 Panama City Port Authority PC Port Authority Eastern Terminal Dev. 10,000,000.00$     Bay A 2/23/18

120 City of Pensacola Comm. Aircraft Maintenance Campus 66,000,000.00$     Escambia A 3/16/18
43 Okaloosa County Hwy 90 East Water and Sewer Expansion 1,500,000.00$     Okaloosa A 3/22/18

143 Bay District Schools HVAC 847,955.00$     Bay A 4/13/18
72 Santa Rosa County Whiting Aviation Park 8,523,655.00$     Santa Rosa A 4/18/18
69 FSU Marine Lab Apalachicola Bay System Initiative 7,998,678.00$     Franklin A 4/20/18
46 Okaloosa County Southwest Crestview Bypass 64,100,000.00$     Okaloosa B 5/22/18

153 Gulf County School District Unmanned Systems 750,000.00$     Gulf A 8/28/18
157 Franklin County School District Franklin Environmental Career and Technical Training 2,327,322.00$              Franklin A 10/8/18
148 Gulf District Schools Agri-Science Program Expansion 125,000.00$     Gulf A 11/5/18

98 Walton County Sheriff Vocational/Technical Training Program 2,217,965.00$     Walton A 11/19/18
180 Gulf County School District WHS Welding Program 250,000.00$     Gulf A 1/8/19
185 City of Panama City Panama City Industrial Complex 20,000,000.00$     Bay A 2/20/19
186 Gulf County Board of County CommissionHurricane Michael Recovery Ad Valorem Request 4,271,683.00$       Gulf A 3/7/19
187 Northwest Florida State College Walton Works Training Center of Excellence 2,763,716.00$     Walton A 3/7/19
189 Bay County Board of County CommissionHurricane Michael Recovery Ad Valorem Request 10,728,317.00$       Bay A 3/19/19
190 Walton Economic Development AllianceUS 331 Infrastructure 1,742,407.00$     Walton A 3/28/19
198 Wakulla County School Board UAS/VSO Certification Program 1,780,000.00$     Wakulla A 5/19/19
200 Franklin County School District Career and Technical Training, Phase II 1,215,000.00$     Franklin A 5/24/19
191 Franklin County BOCC Apalachicola Regional Airport Fuel System Upgrade 1,059,000.00$           Franklin B 7/17/19
163 Santa Rosa County Project Runner Ad Valorem Tax Reduction 3,500,000.00$     Santa Rosa A 7/26/19
205 Santa Rosa County BOCC Project Runner Infrastructure 4,500,000.00$     Santa Rosa A 7/29/19
202 Gulf Coast State College - Gulf/Franklin CampusTech Center for Emergency Response and Comms 5,147,750.00$        Gulf B 8/7/19
209 Santa Rosa County BOCC Project Lionheart 3,484,728.00$     Santa Rosa A 11/15/19
213 Florida’s Great Northwest (FGNW) Education ROI Research and Marketing 440,000.00$     ALL A 11/25/19
207 Gulf Coast State College - Gulf/Franklin CampusNursing Simulation Center 2,200,358.00$     Gulf B+ 12/4/19
210 Gulf Coast State College UAS Pilot Boot Camp for Exiting Military 2,259,063.00$     Gulf B+ 2/14/20
216 Northwest FL State College Center of Aviation Excellence: Airframe & Powerplant 7,064,665.00$              Okaloosa A 2/14/20
215 Wakulla County School Board Wakulla/Lively Tech A&P Cert Program 3,250,000.00$     Wakulla A 2/18/20
221 Locklin Technical College Hurricane Michael Skilled Labor Recovery Fund 182,000.00$     Santa Rosa A 2/21/20
222 Okaloosa Technical College Hurricane Michael Skilled Labor Recovery Fund 200,000.00$     Okaloosa A 2/21/20
223 Emerald Coast Technical College Hurricane Michael Skilled Labor Recovery Fund 200,000.00$     Walton A 2/23/20
224 Wakulla County School Board/Lively TechHurricane Michael Skilled Labor Recovery Fund 200,000.00$     Wakilla A 2/24/20
217 AMIkids Pensacola Inc. AMIkids Pensacola Workforce Development Program 408,000.00$                 Escambia A 4/13/20
228 Pensacola State College Infrastructure and Logistics Training Fund 74,000.00$     Escambia A 4/27/20
229 Tallahassee Community College Infrastructure and Logistics Training Fund 276,500.00$     Wakulla A 4/28/20
227 Panama City Port Authority Intermodal Distribution Center Expansion 3,000,000.00$     Bay A 4/29/20
206 AMIkids Panama City Marine InstituteSTEM AND BUSINESS ENTREPRENEURSHIP LABS 1,737,500.00$      Bay A 6/15/20
240 Santa Rosa County BOCC Santa Rosa Industrial Park East 6,000,000.00$     Santa Rosa A 9/11/20

Current Applications
5 Escambia Co. School Board Workforce Education Director 2,329,302.74$     Escambia A 3/26/18

26 City of Apalachicola Port of Apalachicola Improvements/Mgmt 1,100,000.00$     Franklin A 5/4/18
4 City of Pensacola CDOT-Port of Pensacola 15,000,000.00$     Escambia A 6/22/18

167 Tallahassee Community College WEI Unmanned Vehicle Systems Center of Excellence 1,959,382.00$              Wakulla B 11/29/18
154 Panacea Oyster Co-op Wakulla Oyster and Aquaculture Expansion 19,241,000.00$     Wakulla 2/1/19

48 Wakulla County First Response Communications System 7,000,000.00$     Wakulla 5/19/20
230 Walton County School District IT and Healthcare Certification Program 3,846,000.00$     Walton A 6/27/20
231 Northwest Florida Beaches Airport Project Gator 4,780,800.00$     Bay A 7/7/20
234 Walton Economic Development AllianceWoodlawn Industrial Park 471,500.00$     Walton 11/17/20
233 IHMC Center for Human Healthspan, Resilience and Performance6,078,795.00$              Escambia A 11/18/20

Archived Applications 
59 Bay District Schools STEM Workforce Training Center 10,000,000.00$     Bay C 2/27/18
60 Bay District Schools Manufacturing Academy Expansion 965,000.00$     Bay WD 2/27/18
61 Bay District Schools Haney Industrial Pipefitter Prog Expansion 584,000.00$     Bay NA 2/27/18
83 City of St. Marks ADA Compliant Kayak Launch 65,000.00$     Wakulla C 2/27/18
84 City of St. Marks River Walk 1,295,000.00$     Wakulla C 2/27/18
28 Wakulla County School Board Career and Prep Academy 5,396,521.00$     Wakulla WD 3/5/18
70 University of West Florida Innovation Network Project 14,500,000.00$     Escambia WD 3/7/18
90 E.O. Wilson Biophilia Center Camp Longleaf 600,000.00$     Walton C 3/7/18
11 Escambia County Downtown Sports Complex 25,000,000.00$     Escambia C 3/8/18
54 Panama City Beach CVB Sports Park/Stadium Complex 23,658,000.00$     Bay H 3/12/18
65 Bay Youth Summer Work Fnd BayYouth Summer Work Foundation 71,271.40$     Bay H 3/12/18
38 Okaloosa County Bob Sikes Water Reclamation Facility 1,500,000.00$     Okaloosa C 3/22/18
44 Okaloosa County N. Gulf of Mexico FAD Network 500,000.00$     Okaloosa C 3/22/18
85 Westonwood Ranch Autism Job Training Facility 1,078,230.00$     Walton C 4/3/18
14 Northwest FL State College NWFSC Regional Trifecta Project 22,630,000.00$     Multi WD 4/9/18

135 Choctawhatchee Basin Alliance of NWFSCGulf Coast Economy Preservation Project 11,273,070.00$     Okaloosa H 4/9/18
73 Santa Rosa County NW FL Industrial Park@ I-10 -  Phase 2 5,301,164.00$     Santa Rosa H 4/18/18
58 City of Mexico Beach Mexico Beach Pier 3,700,000.00$     Bay C 5/15/18

105 Project Lead The Way STEM Training 4,000,000.00$     Multi C 5/18/18
9 FL Comm. Svcs Corp - Utility US 331 Water Transmission Line - Phase One 4,410,113.77$     Walton C 5/22/18



27 Gulf County BOCC Port of Port St Joe Project 28,425,000.00$     Gulf WD 5/22/18
32 City of Apalachicola Johnson Center Renovations 1,750,000.00$     Franklin C 5/30/18
35 City of Apalachicola Stormwater/Wastewater Improvements 2,660,000.00$     Franklin C 5/30/18

133 FGNW RISE Fund 15,000,000.00$     Multi C 5/30/18
20 Franklin County BOCC Fort Coombs Armory Renovation 1,800,000.00$     Franklin C 6/6/18
55 Eastern Shipbuilding Group,Inc. EastShip Manufacturing/Haul Out Facilities 20,025,000.00$     Bay A 6/6/18

119 Smart Horizons COHS Career Online High School (revised) 1,816,562.00$     Multi C 6/21/18
10 Base IT, Inc. Mobile STEM Workshops 170,000.00$     Bay C 6/28/18
19 City of Niceville Niceville Landing Project 180,000.00$     Okaloosa C 6/28/18
56 City of Lynn Haven Sports Park Expansion 15,843,762.00$     Bay C 7/13/18

108 Walton County BOCC US 331 & US 90 Water/Wastewater Expansio 14,247,468.00$     Walton C 8/14/18
147 Gulf District Schools Culinary Arts Center and Electives Suite 300,000.00$     Gulf H 8/30/18

95 Gulf Specimens Marine Lab Infrastructure Upgrades and Operations 4,950,000.00$     Wakulla C 9/9/18
1 Bryant Enterprises (BEOP) Curriculum Development 585,000.00$     Multi F 9/15/18

126 HSU Educational Foundation Hsu Innovation Institutes 7,160,000.00$     Multi H 9/18/18
64 Gulf Coast State College Advanced Manufacturing Innovation Inst. 17,112,356.00$     Bay WD 9/27/18
87 City of Milton N. Santa Rosa Reg. Water Reclamation Fac. 9,000,000.00$     Santa Rosa C 10/5/18
34 City of Apalachicola Apalachicola Solar Project 900,000.00$     Franklin C 11/16/18
91 Tallahassee Comm College WEI Ocean Shellfish Nursery Hatchery Processing Facility13,500,000.00$           Wakulla C 11/28/18

168 Tallahassee Community College WEI Elevated Technology Training (ETT²) 2,593,083.00$     Wakulla C 11/29/18
100 Veterans Lodge Veterans Lodge Village 25,000,000.00$     Walton F 12/7/18
177 Tallahassee Community College WEI Marine Service Occupational Training Program 1,500,000.00$              Wakulla WD 12/13/18
169 City of Lynn Haven Industrial Park Expansion 15,764,360.00$     Bay H 2/27/19
161 Children’s Home Society of Florida Creating Tomorrow’s Workforce with Weis 3,283,484.00$     Escambia C 6/28/19
201 Wakulla County Wakulla Community Hub 9,625,148.00$     Wakulla WD 9/30/19
155 City of Mexico Beach Artificial Reef 970,000.00$     Bay C 1/6/20



NEWS

Triumph Gulf Coast doles out nearly
$18 million ahead of the holiday
season
Tom McLaughlin Northwest Florida Daily News
Published 3:21 p.m. ET Dec. 18, 2020

NICEVILLE — Perhaps it was holiday spirit, or maybe just looking to end a bad year
on a good note.

Something sure had the Triumph Gulf Coast Board in a giving mood Thursday, as its
membership voted to hand out nearly $18 million in new grant awards. 

Four grants were provided or agreed to in principle that will help fund projects in
Escambia, Santa Rosa, Bay and Walton counties. 

"Each of these programs will bring either or both new high-paying jobs and certified
workforce training," a news release from Triumph said.

More: DON GAETZ: Can the Gulf Coast triumph? Yes

Santa Rosa County

The largest actual grant award — $6 million — went to the Santa Rosa County Board
of County Commissioners for infrastructure improvements at Santa Rosa Industrial
Park East.

Triumph dollars, secured from BP in a legal settlement following the Deepwater
Horizon Oil Spill, have been set aside to stimulate economic development in eight
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Northwest Florida counties most significantly impacted by the spill.  

The funds have greatly benefited Santa Rosa County. The grant approved Thursday
is the third the county has received from Triumph to use to develop three industrial
parks, all of which have recruited business to the region, said Erica Grancagnola,
associate director of Santa Rosa Economic Development.

More: Early preparation key to economic development, experts tell Gulf Power
symposium audience

"Our projects couldn't have moved forward without their support," Grancagnola
said.  

The 112-acre Santa Rosa Industrial Park East caters to heavy manufacturing
companies and presently is working with three companies, including one that plans
to occupy 40 acres and invest $20 million, Grancagnola said. The other two
companies will occupy a total of 8 acres, invest at least $1 million each and bring 70
jobs to the county.

Grancagnola said the $6 million grant approved Thursday will be used to build a
road that essentially bisects the industrial park property, install utility hookups and
dig a pond to hold stormwater runoff. 

More: Triumph awards $7 million grant to NWFSC

Bay County

Board members voted unanimously to provide a grant award of $1,737,500
to AMIKids Panama City Marine Institute Stem and Business Entrepreneurship Labs
in Bay County.

The Marine Institute is a non-profit originally created for at risk students, but it has
expanded its reach over the course of its 40 years in existence, said Executive
Director Ron Boyce.
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The $1.7 million from Triumph will be matched by the Marine Institute, according to
Boyce, and be used to pay for vocational STEMM certification programs in aerospace
technology (specifically unmanned vehicles, or drones), construction, to include
programs in such fields as carpentry and masonry, and underwater robotics.

Underwater robotics is a new field of study at the Marine Institute and was
recommended as a possible course by the Triumph Gulf Coast board, Boyce said.

The board also voted to grant a six month extension for completion of a $20
million Panama City Industrial Complex project. The grant was originally provided
to Eastern Shipbuilding to help the company fund a manufacturing project of Coast
Guard patrol cutters.

The extension will allow the grantees six months to make up for construction work
time lost in the first months of the COVID-19 pandemic, staff members told the
board.  

Walton County

The board also approved a term sheet for $3,846,000 that will go to the Walton
County School District for information technology and health care certification
programs.

When a final grant is approved, funds will go towards providing career technical
training to high school age students in IT fields and in health care professions such
as nursing, nursing assistance and phlebotomy, according to Triumph Board
Chairman Don Gaetz.

More: Education chancellor highlights workforce training in visit to Okaloosa
Technical College

Based on a staff recommendation, Gaetz urged the School District to seek an
interlocal agreement with Northwest Florida State College to create a means by
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which students working toward industry certification in a selected field can receive
college credits while pursuing certification.

"That way we can assure the courses that are taught meet college level standards as
well as industry training standards," he said. 

Triumph Gulf Coast has been "a very strong supporter" of career technical training at
the high school and college level, having funded more than 20 such projects over the
eight counties it works with, Gaetz said.

Escambia County

The board also voted to direct its staff to begin negotiations that should lead to a
grant for $6,078,795 to be given to the Institute for Human and Machine Cognition
in Escambia County.

The grant would represent about 20% of an overall $31 million project at the
institute's Center for Human Healthspan Resilience and Performance.

IHMC is well-known for two distinct fields of research, humanoid robotics and
artificial intelligence, according to its grant request.

"The envisioned new center, focused on human healthspan, resilience and
performance, will establish a powerful, one-of-a-kind capstone for research and
development in Northwest Florida – thus having a transformational regional
impact," the grant paperwork said.

The work done will complement the institute's current NASA and DoD-funded
research in this area, the paperwork said. IHMC will utilize the most modern
equipment, technology and tools to conduct state of the art research in the field of
human performance optimization.

Triumph board members also agreed Thursday to the withdrawal of a grant
application put forward by the University of West Florida. The board and the
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university had worked together for about a year to find a way to fund a grant in the
area of cybersecurity, Gaetz said. 

"The hope was to provide about $11 million to UWF for the university to use to
develop expanded cybersecurity training," Gaetz said. 

Cybersecurity training is crucial at this moment in history and Northwest Florida is a
major player in the field, he said.

"We want to fund a major cybersecurity project in this area," Gaetz said. "But the
university could not seem to put together a plan that would work."

UWF officials were seeking about $3 million more than the grant amount to cover
indirect costs, Gaetz said. Triumph has historically rejected doling out money to pay
for such costs. 

Since Triumph Gulf Coast received the initial payment from the Deepwater Horizon
BP Oil Spill Settlement with the state of Florida it has committed to 44 grant awards
for public infrastructure improvements, workforce development education and
marketing/promotion of the diversification of the regional economy, the news
release sent out following Thursday's meeting said.

The awards total more than $264 million in direct funding to each of the eight
disproportionately impacted counties, the release said. 
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Industrial Park Success Earns Triumph Dollars 
Santa Rosa County’s commitment to economic development pays off with new jobs and more funding 
 
MILTON, FL – October 8, 2020 – On the heels of closing several successful, high-profile deals, Santa Rosa 
County can claim yet another win as Triumph Gulf Coast has now awarded $9.5 million in funding for 
two of its rapidly growing industrial parks.  
 
Triumph announced that it would fund $6 million worth of infrastructure improvements for the Santa 
Rosa Industrial Park East (SRIP East) and provide another $3.5 million for the I-10 Industrial Park. 
Together, the parks have helped the county attract companies that will collectively make more than 
$27.5 million in capital investments and provide nearly 250 new, high-paying jobs in the community. 
 
“It is wonderful to see the County Commission and staff working to grow these solid industrial markets,” 
said Triumph Gulf Coast board member Lewis Bear, president and chairman of The Lewis Bear Company. 
“It is great not only for Santa Rosa County but for all of West Florida. It is great to see these industrial 
parks being developed and utilized to bring jobs to the region.” 
 
Here are some of the projects Santa Rosa County landed in recent months: 
 

• Project O’Brother: This is a company that provides industrial powder coating. It is expected to 
bring 50 new jobs and a $1-million capital investment to a three-acre site in SRIP East. The jobs 
will pay at least 15% more than the prevailing local average wage. 

 

• Project Hard Metal: Another $1-million investment will accompany this CNC machining and 
metal stamping company. It will occupy five acres of SRIP East, bringing 10 new jobs and 
retaining another 15 that are already here. Those jobs will also pay at least 115% of the local 
average. 

 

• Project Induction: An industrial manufacturer for renewable energy companies, this is the 
largest of the projects by several measures. It will invest $20 million in a 40-acre site at SRIP 
East, creating 50 above-average-wage jobs in the county. 
 

• Project Yummy is planning to invest between $2.5 and $3 million in a 25,000-square-foot 
distribution facility on four acres of land at the I-10 Industrial Park that will employ 30 workers. 
The jobs will pay at least 15% more than the prevailing local average wage. 

 

• Project Lionheart is another distribution facility at the I-10 park, this one with 100,000 square 
feet under roof on an eight-acre parcel. The company plans to invest $3 million an employ 90 
people in jobs that pay at least 115% of the local average. 
 

“During seasons in which the news has been dominated by a pandemic, protests, and politics, it was too 
easy to miss Santa Rosa’s incredible success stories,” said Commissioner Don Salter. “I am exceptionally 
proud that our board and our economic development team stayed busy and focused on growing our 
economy and expanding prosperity in our community.” 

 



Shannon Ogletree, executive director of the Santa Rosa Economic Development Office (SREDO) said that 
the county appreciates the ongoing partnership with Triumph. He noted that the organization is also 
making an $8.5 million infrastructure investment in the Whiting Aviation Park that helped lure Leonardo 
Helicopters and another 50 high-paying jobs. 
 
“The success we’ve enjoyed is evidence that our commission’s vision and our team’s execution are on 
target,” Ogletree said. “The partnership with Triumph adds the extra muscle we need to level the 
playing field with other, larger communities nationwide.” 
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GCSC gets $7 million for drone
program; to tackle lessons learned
after Hurricane Michael
Tony Mixon The News Herald
Published 10:59 a.m. ET Sep. 1, 2020

PANAMA CITY — Gulf Coast State College plans to use a new $7 million grant to
expand its drone program and address lessons learned in the aftermath of Hurricane
Michael.

The grant was awarded by Triumph Gulf Coast, which oversees settlement money
from 2010 Deep Horizon oil spill.

There are two separate programs that fall under the drones or unmanned systems
program; an Unmanned Aircraft Systems (UAS) Boot camp and an Associate of
Science for Unmanned Vehicle Systems. The boot camp program is in two stages that
lasts a total of 16 weeks and the AS program is a traditional two-year degree
program.

More:Gulf Coast State College in Panama City to host Fall 2020 registration

Over $2 million dollars will be used for the boot camp GCSC implemented this
summer.

Another $5 million will be spent on equipment needed to use unmanned vehicles for
emergency response and communication. According to Jose Lopez-Banquero,
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program coordinator of the Unmanned Vehicle Systems, Hurricane Michael showed
the need for drones and the training to use them.

More:Gulf Coast State College reopens all campuses and in-person classes

"In the industry we say anything that is dull, dirty, or dangerous, the three D's, you
have to use the unmanned system," Banquero said. "If you want to climb the cell
phone tower or high power lines, you fly your aircraft, now you can do your
inspection."

Banquero added that equipping thermal cameras to do inspections with unmanned
drones would help people figure out the extent of damage to property. The programs
will also teach prospective students how to use communications with the unmanned
vehicles since that was a big issue in the aftermath of Hurricane Michael.

According to Banquero, what makes this program different is the time that is spent
with hands-on training. He said the FAA doesn't require people to have hands-on
training currently and only requires people to study the 12 knowledge areas of
aviation and Part 107 certificate.

"It's going to change, the FAA has already announced it and they're going to start
developing a training requirement," Banquero said. "We saw this coming. Our
training is set up where they're going to require it, so our students are going to get
time in each platform."

More:Gulf Coast State College opens 90s-era time capsule

A student can get up to eight industry certifications from the programs. This past
June, the program awarded 21 certifications.
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