










































ATTACHMENT C
Okaloosa County School District

Artificial Intelligence Learning Institutes
Proposed Budget Updated 4-14-21

Description 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 TOTAL
USES OF FUNDS

Contracted Services - University of Florida to develop 
comprehensive curriculum and teacher training model for 
elementary, middle and high school (over several years)

250,000$                             -                           -                           -                        -                        -                        250,000$              
AI Innovation Labs  - 3 schools/year 750,000                               750,000                630,000                250,000             250,000             250,000            2,880,000             
Equipment/Computers 200,000                               200,000                100,000                100,000             200,000             200,000            1,000,000             
Recruiter 92,500                                 92,500                  185,000                
Liaison w/UF for program startup 92,500                                 92,500                  -                        -                        185,000                
Industry Certification Prep and Exams -                                           25,000                  25,000                  25,000               25,000               25,000              125,000                
Teachers - Planning Year (3 positions) 231,000                               -                           -                           -                        -                        -                        231,000                
Teacher Training 50,000                                 50,000                  50,000                  25,000               20,000               20,000              215,000                
AI Summer Institutes 50,000                                 75,000                  50,000                  75,000               75,000               75,000              400,000                
TOTAL USES OF FUNDS 1,716,000$                          1,285,000$           855,000$              475,000$           570,000$           570,000$          5,471,000$           

SOURCES OF FUNDS
Requested Triumph Funding 416,000$                             285,000$              380,000$              475,000$           570,000$           570,000$          2,696,000$           
District Funding 1,300,000                            1,000,000             475,000                -                        2,775,000             
TOTAL SOURCES OF FUNDS 1,716,000$                          1,285,000$           855,000$              475,000$           570,000$           570,000$          5,471,000$           



 
DEPARTMENT OF THE AIR FORCE 

HEADQUARTERS 96TH TEST WING (AFMC) 
 EGLIN AIR FORCE BASE FLORIDA 
 
 
       7 April 2021 
 
MEMORANDUM FOR  Triumph Gulf Coast Proposal Review Committee 
 
FROM:  96 TW/CT 
 
SUBJECT:  Endorsement of Okaloosa County School District Artificial Intelligence 
Certification Program  
 
1. This memorandum reaffirms the long-standing and highly valued partnership between Eglin 

Air Force Base and the Okaloosa County School District regarding our joint endeavors in 
developing, enhancing and supporting Science, Technology, Engineering, and Mathematics 
(STEM) programs throughout the community.  Our continued partnership has proven to be a 
very powerful force multiplier in preparing a local, energetic and well qualified workforce for 
the increasingly STEM rich employment opportunities at Eglin Air Force Base.  

 
2. Each located at Eglin Air Force Base, the 96th Test Wing, the Air Force Research Laboratory 

Munitions Directorate and the Air Force Life Cycle Management Center Armament 
Directorate are seeing huge growth in the research and development, testing and fielding of 
advanced systems employing autonomy, machine learning and artificial intelligence.  
Collectively we are in the early stages of fully understanding the implications of testing 
autonomous systems employing artificial intelligence as they relate to test design, range 
fencing, risk mitigation, and testing ethical “governors” at the boundary conditions where 
much machine learning actually occurs and artificial intelligence heuristics engage. 

 
3. An Artificial Intelligence Certification Program in the Okaloosa School District would be a 

welcomed addition to our current STEM outreach program.  Furthermore, it would lead to an 
immeasurable return on investment as a certain percentage of the graduates of such a program 
would undoubtedly pursue post-secondary education STEM opportunities and someday 
possibly join the local Team Eglin workforce.  A win-win for all! 

 
 

 
MICHAEL R. CONTRATTO, NH-04 
Acting Technical Director, 96th Test Wing 



 

Herbert Wertheim College of Engineering 

Department of Materials Science & Engineering 

Nuclear Engineering Program 

  

100 Rhines Hall 

PO Box 116400 

Gainesville, FL 32611-6400 

352-846-3300 

352-392-7219 Fax 

www.mse.ufl.edu 

March 28, 2021 

 

Dear Triumph Gulf Coast Foundation: 

 

I am writing to you in support of the grant proposal put forward to your foundation by the Okaloosa County 

School District entitled,” Okaloosa County Artificial Intelligence (AI) Certification Program”. This 

program aligns with the five-million-dollar Department of Education grant that I am Principal Investigator 

on (EQuIPD) which serves 250 teachers in ten Florida school districts.  We are a teacher professional 

development grant which uses coaching and sustained trainings to help teachers use system thinking, 

computational thinking and technology (sensors and probeware) to build core concept models in students 

through engaging collaborative hands-on activities and inquiry experiences.  Our training methods saw 

significant changes to teacher practice after only one year of implementation and our grant is now applying 

for companion grants in order to expand into northwest Florida. These companion grants include a six-

million-dollar Department of Defense grant to expand EQuIPD to areas in Florida and Mississippi with 

significant military base presence, and a Department of Education two year award to continue the work of 

EQuIPD in Florida.   

 

We would be thrilled to work with Okaloosa County on this grant and can provide the curriculum 

development, coaching and professional development support needed for successful implementation of this 

program.  We have held over 1000 hours of professional development over the past two years and are able 

to support teachers in both face-to-face training sessions as well as virtual sessions. We have coaches who 

are experts in reading, mathematics, computing, engineering, and science who are able to work with 

Okaloosa teachers not only to prepare them to offer this certification, but also to utilize them as local 

experts to develop a curriculum that is uniquely situated to the workforce needs of Okaloosa County.   

 

We hope the alliance between the University of Florida, Okaloosa County Schools and Gulf Triumph 

Foundation is ongoing and sustained and we believe that by working together, we can address the 

achievement gap within the district and prepare students for well-paid careers in the developing AI and ML 

workspace in the northwest Florida region. 

 

Sincerely, 

 

Nancy Ruzycki 

Senior Lecturer 

Herbert Wertheim College of Engineering 

Department of Materials Science and Engineering 

100 Rhines Hall, PO BOX 116400, Gainesville, FL 32611 

nruzycki@mse.ufl.edu 

equipd.mse.ufl.edu 

An Equal Opportunity Institution 




