January 10, 2022

Mr. Steven Solomon

Director of Grants and Special Projects
Tallahassee Community College

444 Appleyard Drive

Tallahassee, Florida 32304

RE: Triumph Gulf Coast, Inc./Grant Application for Proposal #167
Dear Mr. Solomon:

As you know, at a meeting on September 24, 2020, the Board of Directors of Triumph
Gulf Coast, Inc. (“Triumph”) unanimously voted to move forward to term sheet
negotiations for your application for a $1,959,382 grant for funding of the Tallahassee
Community College Unmanned Vehicle Systems Center of Excellence (Wakulla
Campus.)

At its December 16, 2021 Meeting, the Board adopted a motion to withdraw its offer due
to lack of response to requests for information needed to negotiate from our staff by the
applicant over an extended period of time. The motion was included as part of the
Program Administrator’s Report.

Triumph has closed its file and will take no further action on the grant application.

Sincerely,

oy .

Susan Skelton
Executive Director
Triumph Gulf Coast, Inc.
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