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January 18, 2022

Mr. Don Gaetz, Chairman
Triumph Gulf Coast, Inc.
Post Office Box 12007
Tallahassee, Florida 32317

Re: Updated List of Wakulla County Supported Projects for Triumph Gulf
Coast Funding

Dear Chairman Gaetz,

The Wakulla County Board of County Commissioners (Board) continually
reviews projects it supports for Triumph Gulf Coast funding and seeks new
proposals from the community to ensure that supported projects reflect current
transformational needs. Therefore, on January 18, 2022, the Board approved
an updated List of County Supported Projects for Triumph Gulf Coast funding.

The enclosed updated List indicates the County’s top priority project as well
as a summary and status of each supported project.

Again, thank you for Triumph’s support as we move forward on the road to
recovery as well as preparing for the future.

Sincerely,

Enclosures

/mmm

C: Mr. David Edwards, County Administrator
Ms. Sunny Chancy, Assistant Superintendent, Wakulla School Board
Ms. Michelle Metcalf, Director, Intergovernmental Affairs



WAKULLA COUNTY LIST OF SUPPORTED PROJECTS FOR TRIUMPH GULF COAST, INC. FUNDING

Updated June 7, 2021, (Original Submitted on November 6, 2017, Updated on January 8, 2018; December 3, 2018; June 3,2019; April 7, 2020)

Organization Project Title/Brief Description Est. Board
Project .
Cost Priority
Wakulla County Board | First Responder Communication System: Replace existing aging and unrepairable first responder | $7 M
of County communication system with one that can communicate with all federal, state and local first responder
Commissioners agencies as well as extending the range of communication within the County, i.e., national/state forest, # 1
metal building, etc. Our County is working with other 7-counties for potential regional project — with each
County submitting their own application. (Updated to Priority #1 12-3-2018)
New-Library:—Con ger-m : Hocated-ibrary he-com $3.5M Withdrawn
by Board,
March 23,
2020
TBD Withdrawn
by Board
06/07/21
$2.0M Withdrawn
by Board
06/07/21
$2.5M Withdrawn
by Board

06/07/21




WAKULLA COUNTY LIST OF SUPPORTED PROJECTS FOR TRIUMPH GULF COAST, INC. FUNDING

Updated June 7, 2021, (Original Submitted on November 6, 2017, Updated on January 8, 2018; December 3, 2018; June 3,2019; April 7, 2020)

TBD Withdrawn
by Board
06/07/21
S20 M Withdrawn
by Board
or-youth-and-adultoutdoorspertsi-e-softbali-tournamer Deee 06/07/21
fortand isition, planning desia . | furnishings.
Project Gamestop - Project Gamestop is a manufacturer and distributor of canned Beverages $350K
headquartered in Franklin County and whose only considerable production facility is leased in central
Florida. In the lease situation, the company must compete for use of the facility with other beverage
makers. By establishing a dedicated owned and operated facility in Wakulla County, the company can
better control inventory and scale the product to serve more markets in Florida and the southeastern
United States. Pre-application submitted to Triumph Gulf Coast 06/14/21.
Wakulla County School | NEW - Wakulla County Schoo! District — Wakulla / Franklin Career and Technical Education (CTE) $23M

Board

Collaboration: The proposed project is an expansion of the already successful project #29 (see below).
The project will house the following program career clusters: ¢ Logistics and distribution o Bus and Truck
Mechanics and Diesel Engine Specialist ¢ Aircraft flight engineering o Unmanned vehicle level three
certifications ~four (4) to be housed at the Apalachicola Airport « Automotive body and related repairers
« Digital Design o Graphic designers/multimedia advertising ® Building trades ¢ Nursing o Medical
assisting o Office manager o Phlebotomy e Certifications to support Amazon, Google and Navy ROTC
programs to be submitted to FLDOE for approval All CTE programs will be listed on the Regional Demand
Occupations list and will include an annual percent growth rate of over 1% with multiple annual openings
in each cluster as noted by the Florida Department of Economic Opportunity, Bureau of Labor Market
Statistics. Data from WCSB, FCSB and Department of Education show that as career and technical
programs have increased in Wakulla and Franklin Counties, so has graduation rate and post-secondary
enroliment along with decreased drop-out rate due to programs such as these. For this project we will
begin with certifications that have and 85% or higher job placement rate. The pre-application was
submitted to Triumph Guif Coast 11/11/21.

(Removed from List 12-3-2018)

FUNDED -
Project #29




WAKULLA COUNTY LIST OF SUPPORTED PROJECTS FOR TRIUMPH GULF COAST, INC. FUNDING

Updated June 7, 2021, (Original Submitted on November 6, 2017, Updated on January 8, 2018; December 3, 2018; June 3,2019; April 7, 2020)

$3.4M

Application
withdrawn
by WCSB

a-grant-agreement-with-the WCSB-to-fund-the-preject—{Added to list March 23, 2020; Removed

$3.25M

FUNDED —
Project #215

04-26-21)

$1.78M

FUNDED -
Project #198

City of St. Marks

Denied /
Proposal #83

Withdrawn
by Board
06/07/21

Denied /
Proposal #84

Wakulla Commercial
Fishermen’s Assoc, Inc.

Withdrawn
by Board
06/07/21
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Updated June 7, 2021, (Original Submitted on November 6, 2017, Updated on January 8, 2018; December 3, 2018; June 3,2019; April 7, 2020)

Wakulla Environmental
Institute

$15-M

WITHDRAWN

$13.5M

Denied /
proposal #91
06/19/19

S4.5M

Denied /
proposal 168
06/19/2019
w/D/
proposal 177
07/16/2020

Gulf Specimen Marine
Laboratories, Inc.
(GSML)

$3.9M

Denied /
proposal 95
03/18/2020

Panacea Oyster Co-Op
Corporation (Co-op)

Withdrawn
by submitter
/ proposal
#154
04/06/2021
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