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Applicant Information 
 
Name of Entity/Organization: Embry-Riddle Aeronautical University 
 
Background of Applicant:   
 

Embry-Riddle Aeronautical University is widely considered to be the world’s leader in 
aviation and aerospace higher education. With a mission to teach the science, practice 
and business of aviation and aerospace, Embry-Riddle graduates hold leadership roles 
in industry, government agencies, and all branches of the military. Nearly all graduates 
secure meaningful jobs in their chosen career field or continue to graduate school 
within one year of graduation. Within the flight-training program (B.S. in Aeronautical 
Science), nearly all graduates secure high-paying career positions immediately after, 
and sometimes before they graduate. Aviation businesses serving the Florida Panhandle 
routinely hire Embry-Riddle graduates. 
 
The University’s reputation is grounded in its aviation roots dating back to 1926, but 
today, the University offers some 100 degrees, at all levels, ranging from aeronautics 
and aerospace physiology, to cybersecurity, computer science, human factors, space 
physics, aviation business management, and much more. Embry-Riddle, headquartered 
in Daytona Beach, Florida, currently serves approximately 32,500 students at two 
primary residential campuses as well as 110 other locations worldwide, and through 
award-winning online programs. For many consecutive years, Embry-Riddle has been 
named by U.S. News and World Report as the nation’s No. 1 provider of online 
undergraduate degrees as well as Best for Veterans. Embry-Riddle is also home to the 
nation’s largest Aerospace Engineering program, including the field’s top-ranked 
bachelor’s degree program. Operating revenues for fiscal year 2021 exceeded $490 
million. 

 
Federal Employer Identification Number: 59–0936101 
 
Contact Information: 
 

Primary Contact: Patrick Barry Butler, Ph.D. 
Title: President 
Mailing Address: 1 Aerospace Blvd., Daytona Beach, FL 32114 
Phone: (386) 226-6202 
Email: barry.butler@erau.edu 
Website: www.erau.edu 

 
Total amount of funding requested from Triumph Gulf Coast: $52,980,000 
 
 
 

http://www.erau.edu/
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Has the applicant in the past requested or applied for funds for all or part of the proposed 
project/program? 
 

Yes  No 
 
Describe the financial status of the applicant: 
 

Embry-Riddle Aeronautical University is an independent, nonprofit institution of higher 
education headquartered in Daytona Beach, Florida.  The University has sound financial 
resources, credit quality, and a stable financial base to support the mission of the University 
and the scope of its programs and services.  The University analyzes its financial health and 
risk on a continuing basis.   
 
Although there is no single quantitative measure of financial stability, the University uses 
two well-known measures.   The composite financial index (CFI) can range from negative 4 
to positive 10 and Embry-Riddle's CFI score for 2021 was 7.8 (a score of 3.0 or above 
represents that an institution is financially healthy).  The U.S. Department of Education’s 
composite score can range from negative 1.0 to positive 3.0. The University's composite 
score for fiscal year 2021 was 3.0, the highest possible. 
 
The University’s credit quality is also very strong as evidenced in ratings by both Fitch 
Ratings and Moody's Investors Service ("Moody's").  On December 4, 2019, Fitch Ratings 
upgraded the University's bond rating from A- to A+ with a stable outlook.  On February 17, 
2021 Fitch Ratings revised the University’s outlook to positive, from stable.  On March 10, 
2021, Moody's upgraded the University's rating to A2, stable.  Management believes these 
actions are indicative of an institution with a sound balance sheet, strong annual operating 
performance, and low financial risk. 
 

In a separate attachment, please provide financial statements or information that details 
the financial status of the applicant and any co-applicants or partners. 

 
Attached to this document is Embry-Riddle’s FY21 Audited Financial Statement. 

 
Has the applicant or any co-applicants, partners or any associated or affiliated entities or 
individuals filed for bankruptcy in the last ten (10) years? 
 

Yes                  No 
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Eligibility 
 
1. From the choices below, please check the box that describes the purpose of the 

proposed project or program (check all that apply): 
 

Ad valorem tax rate reduction within disproportionately affected counties; 
Local match requirements of s. 288.0655 for projects in the 
disproportionately affected counties; 
Public infrastructure projects for construction, expansion, or maintenance which 
are shown to enhance economic recovery, diversification, and enhancement of 
the disproportionately affected counties; 
Grants to local governments in the disproportionately affected counties to 
establish and maintain equipment and trained personnel for local action plans 
of response to respond to disasters, such as plans created for the Coastal 
Impacts Assistance Program; 
Grants to support programs that prepare students for future occupations and 
careers at K-20 institutions that have campuses in the disproportionately 
affected counties. Eligible programs include those that increase students’ 
technology skills and knowledge; encourage industry certifications; provide 
rigorous, alternative pathways for students to meet high school graduation 
requirements; strengthen career readiness initiatives; fund high-demand 
programs of emphasis at the bachelor’s and master’s level designated by the 
Board of Governors; and, similar to or the same as talent retention programs 
created by the Chancellor of the State University System and the Commission 
of Education, encourage students with interest or aptitude for science, 
technology, engineering, mathematics, and medical disciplines to pursue 
postsecondary education at a state university or a Florida College System 
institution within the disproportionately affected counties;  
Grants to support programs that provide participants in the disproportionately 
affected counties with transferable, sustainable workforce skills that are not 
confined to a single employer; and 
Grants to the tourism entity created under s. 288.1226 for the purpose of 
advertising and promoting tourism and Fresh From Florida, and grants to 
promote workforce and infrastructure, on behalf of all of the disproportionately 
affected counties. 
 

2. Title and a detailed description of the proposed project. 
 

Project Title:  
 

Embry-Riddle Aeronautical University Campus in Okaloosa County 
 

Project Description:  
 

Embry-Riddle proposes to bring its premier educational programs to Okaloosa 
County, thereby providing significant opportunities for the region’s citizens to pursue 
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high-paying, aviation-focused jobs. At a new Embry-Riddle Campus in Okaloosa County, 
key attributes would include the University’s unparalleled professional flight training and 
accompanying course work, an Embry-Riddle Mixed Use Center to support 150 
students and staff, a fleet of Embry-Riddle aircraft and flight simulators, aircraft 
maintainers, instructor pilots, and advanced unmanned aerial systems (UAS) training.  
 
Embry-Riddle’s presence in Okaloosa County will also provide K-12 learning 
enrichment opportunities as well as tuition-waiver opportunities for students from all 
eight of the area’s disproportionately affected counties. The Embry-Riddle Campus 
in Okaloosa County complements investments already made by the Triumph Fund to 
support economic growth in the aviation sector while promoting local students’ 
interest in high-paying science and technology careers. Specific components of the 
Embry-Riddle Campus in Okaloosa County will include: 
• Students enrolled in Embry-Riddle’s Aeronautical Science degree program will 

participate in an intensive flight-training program at Bob Sikes Airport in Okaloosa 
County under the school’s FAAapproved Part 141 program. This training serves as a 
pathway toward a B.S. degree in Aeronautical Science (completed at Embry-Riddle’s 
Daytona Beach Campus) and a restricted ATP (airline transport pilot) flight 
certification. Alternatively, students can elect to complete a B.S. in Flight Operations 
through Embry-Riddle’s Worldwide Campus – the nation’s No. 1 provider of online 
undergraduate degrees – while completing flight training through Embry-Riddle 
and/or local FBOs. 

• Embry-Riddle will further offer workforce development programs to prepare 
transitioning military members (including spouses) as well as civilians for aviation 
and technology-focused careers in high demand in the region. These programs will 
include initial flight training for transitioning military personnel enrolled in Embry-
Riddle’s Worldwide Campus B.S. in Aeronautics degree program. 

• For recent high-school graduates (includes public, private, home school and virtual 
school) from the region’s eight disproportionately affected counties, the University in 
partnership with funding from the Triumph Fund will offer flexible and cost-effective 
opportunities (i.e., high return on investment) with generous tuition waivers to attend, 
and graduate from, Embry-Riddle by taking all, or a portion (e.g., 2+2 programs) of, 
their coursework (depending on the degree) at the Okaloosa County Campus. This 
program will be advantageous for students who otherwise couldn’t attend a 
residential college campus for a full four years. This program will also be available to 
dependent children and spouses of military personnel stationed at any of the U.S. 
military bases located in the eight counties.  

• Over the first four years, Embry-Riddle will provide up to 20 tuition waivers per year 
for students from the eight counties to enroll in the existing Northwest Florida State 
College – Embry-Riddle 2+2 aviation maintenance program. Upon completion of the 
first two years the graduates can complete their bachelor’s degree through Embry-
Riddle (and maintain their tuition waiver) or be guaranteed an interview with Embry-
Riddle’s maintenance department for a job at the Okaloosa campus (or at one of 
Embry-Riddle’s other locations). Similar 2+2 programs will be explored with other 
schools in the eight counties. 

• Embry-Riddle will permanently locate approximately 28 glass cockpit-equipped 
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Cessna 172 aircraft at Bob Sikes Airport and will conduct flight operations associated 
with private pilot courses, providing world class education and preparing students for 
transformational careers in industry at high salaries. 

• Embry-Riddle senior leaders and aviation staff, including flight instructors, 
maintainers, aircraft dispatchers and management, will be assigned to the program at 
Bob Sikes Airport – these individuals will live in the local area, further adding to the 
local economy. 

• Embry-Riddle will offer K-12 aviation-aerospace enrichment programming to 
students from the affected counties. This curriculum covers areas in high-demand job 
fields such as aviation cybersecurity and data analytics. The programs will include 
overnight camps (using the living quarters at the mixed-use facility) and one-day 
events that bring prospective students and their families to the airport for events that 
will introduce them to employment opportunities in aviation and related disciplines. 

• Embry-Riddle will offer a summer flight intensive program, coupled with dual-
enrollment courses, to select high school students from the eight-county region. 

• Embry-Riddle will partner with its extensive industry partners to bring program 
participants and other residents from the affected counties into direct access with top 
employers. Industry letters of support are included in Appendix C. 

• Embry-Riddle through its own programs and partnerships with local K-20 
institutions, including NWFSC, will provide training that may result in numerous 
recognized industry certifications, a partial list of these can be found in Appendix A, 
this list may expand into other aviation, aerospace, and STEM-related fields over 
time. 

 
3. Explain how the proposed project or program is considered transformational and how 

it will affect the disproportionately affected counties in the next ten (10) years. 
 

Demand for professional pilots and other aerospace professionals is projected to exceed 
the supply for the foreseeable future. By producing highly qualified and sought-after 
Embry-Riddle graduates in Northwest Florida, the University will enhance the local 
economy and allow it to compete for aerospace business growth. An Embry-Riddle 
presence in Okaloosa County and many of the smaller airports across the Florida 
Panhandle will increase airport usage statistics, resulting in higher Federal investments in 
airport infrastructure, while graduates who will strengthen the region’s overall economy 
after they start their professional piloting careers. In addition to providing career-focused 
educational opportunities for traditional high school graduates, a military career-
transition program will be offered for military personnel transitioning out of the service 
from local bases. 

 
4. Describe data or information available to demonstrate the viability of the proposed 

project or program. 
 

Aviation and aerospace workforce statistics are tracked by a number of reputable 
sources including Boeing (“Pilot and Technician Outlook 2021-2040”), the U.S. Bureau 
of Labor Statistics (“Occupational Outlook Handbook”) and the global management 
consulting firm Oliver Wyman (www.oliverwyman.com). The consensus amongst the 

http://www.oliverwyman.com/
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experts is that demand for pilots and technicians will remain very strong for the 
foreseeable future. Specifically, Boeing estimates a global need for 612,000 pilots and 
626,000 technicians over the 2021-2040 period, far below current production levels. 
The Bureau of Labor Statistics reports a 2021 median annual salary for airline and 
commercial pilots at $134,630; for airline pilots, copilots, and flight engineers it is 
$202,180.   A graduate from Embry-Riddle’s Aeronautical Science program could 
expect to earn about $1.25 million during their first ten years.  Additionally, aircraft 
airframe and power plant (A&P) mechanics have a median wage of $66,500 per year. 

 
5. Describe how the impacts to the disproportionately affected counties will be measured 

long term. 
 

Factors used to measure the impact on the eight disproportionately affected counties 
include: i) the amount of Embry-Riddle tuition-waiver dollars awarded to individuals 
from those counties to enroll in Embry-Riddle programs, ii) job placement rate and 
estimated 10-year earnings of individuals completing the program, iii) industry 
certifications earned, and iv) Embry-Riddle flight activity (take-offs and landings) at 
airports in the counties. Embry-Riddle routinely tracks these metrics.  

 
6. Describe how the proposed project or program is sustainable. (Note: Sustainable means 

how the proposed project or program will remain financially viable and continue to 
perform in the long-term after Triumph Gulf Coast, Inc. funding.) 

 
Based on credible sources who monitor the global aviation and aerospace workforce 
(Boeing, Oliver Wyman, etc.) the shortage of pilots and maintainers will persist for the 
coming decades. Support from the Triumph Fund is largely to cover significant start-up 
costs for the Embry-Riddle Aeronautical University Campus in Okaloosa County. Long-
term operational expenses will be covered through tuition and flight fees. 

 
7. Describe how the deliverables for the proposed project or program will be measured. 

 
Embry-Riddle operates an Office of Sponsored Programs that routinely tracks 
compliance (e.g., budgets, timelines, deliverables, etc.)  with externally funded projects.  
In addition, the University has an independent internal audit unit that audits the 
universities overall financial operations including grants and contracts. In addition, the 
University maintains a robust Office of Institutional Research for collecting, validating 
and disseminating all data shared both internally and externally. This includes 
information generated for external entities such as the State of Florida, U.S. Department 
of Education, etc. The metrics defined above in Question (5.) will be tracked through the 
same process. 
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Priorities 
 

1. Please check the box if the proposed project or program will meet any of the following 
priorities (check all that apply): 

 

Generate maximum estimated economic benefits, based on tools and models 
not generally employed by economic input-output analyses, including cost-
benefit, return-on-investment, or dynamic scoring techniques to determine 
how the long- term economic growth potential of the disproportionately 
affected counties may be enhanced by the investment. 
Increase household income in the disproportionately affected counties above 
national average household income. 
Leverage or further enhance key regional assets, including educational 
institutions, research facilities, and military base. 
Partner with local governments to provide funds, infrastructure, land, or other 
assistance for the project. 
Benefit the environment, in addition to the economy. 
Provide outcome measures. 
Partner with K-20 educational institutions or school districts located within the 
disproportionately affected counties as of January 1, 2017. 
Are recommended by the board of county commissioners of the county in which 
the project or program will be located. 
Partner with convention and visitor bureaus, tourist development councils, or 
chambers of commerce located within the disproportionately affected counties. 

 
2. Please explain how the proposed project meets the priorities identified above. 
 

Embry-Riddle’s success and reputation in the aviation and aerospace industries will 
enable significant opportunities for the region’s citizens to pursue high-paying, 
aviation-focused jobs. Embry-Riddle’s K-12 learning enrichment opportunities as 
well as tuition-waiver opportunities for students from all eight of the area’s 
disproportionately affected counties supports long-term economic growth in the 
aviation sector while promoting local students’ interest in high-paying science and 
technology careers.  Embry-Riddle will request time before the Okaloosa County 
Commissioners to seek support for this project and have it added to the county’s list 
of approved projects for Triumph funding. 

 
3. Please explain how the proposed project or program meets the discretionary priorities 

identified by the Board. 
 
The program being proposed by Embry-Riddle is highly supportive of the Board’s 
priorities to diversify the region’s economy with a focus on transferable, sustainable, 
high-paying jobs that are not limited to a single employer. The aviation and aerospace 
sectors are key to achieving those objectives and Embry-Riddle proposes to bring its 
expertise to the region. 
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4. In which of the eight disproportionately affected county/counties is the proposed 
project or program located? (Circle all that apply) 

 
Escambia Santa Rosa Okaloosa Walton Bay Gulf Franklin  Wakulla 
 

5. Was this proposed project or program on a list of proposed projects and programs 
submitted to Triumph Gulf Coast, Inc., by one (or more) of the eight disproportionately 
affected Counties as a project and program located within its county? 

 
Yes  No      

 

6. Does the Board of County Commissioners for each County listed in response to 
question 5, above, recommend this project or program to Triumph? 

 

Yes No  (Note: as mentioned above, Embry-Riddle will seek to do so) 
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Approvals and Authority 
 

1. If the Applicant is awarded grant funds based on this proposal, what approvals 
must be obtained before Applicant can execute an agreement with Triumph Gulf 
Coast, Inc.? 

Applicant (President P. Barry Butler) will require final approval of the definitive 
agreement from the Embry-Riddle Aeronautical University Board of Trustees. 

 
2. If approval of a board, commission, council or other group is needed prior to 

execution of an agreement between the entity and Triumph Gulf Coast: 
The Embry-Riddle Board of Trustees will schedule a special meeting within 4 weeks 
of receiving the final definitive agreement. 

 
3. Describe the timeline for the proposed project or program if an award of 

funding is approved, including milestones that will be achieved following an 
award through completion of the proposed project or program. 
 

 

Summer 
2022 

• Develop flight curriculum and corresponding flight operation procedures. 
• Develop safety protocols for proposed flight areas in NW Florida. 
• Develop curriculum for residential K-12 summer enrichment programs. 
• Design facilities. 
• Seek local and major industry partners. 
• Enter contracts to purchase aircraft and simulators. 

Fall 
2022 

• Bid mixed-use facility, flight operations center/maintenance facility. 
• Develop military transition program curriculum. 
• Explore options (e.g., hotel) for phased start-ups before facilities are built. 

Spring 
2023 

• Start construction of mixed-use facility and flight operations 
center/maintenance facility. 

Summer 
2023 

• First offering of K-12 summer enrichment programs and dual-
enrollment courses. 

• First offering of flight program. 
• First offering of workforce development programs. 

Fall 
2023 

• Complete construction of the flight operations center/maintenance 
facility. 

• Flight operations center/maintenance facility opens. 
• Aircraft and simulator deliveries. 
  Spring 

2024 
• Complete construction of the mixed-use facility. 
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4. Evidence that the undersigned has all necessary authority to execute this proposal on 
behalf of the entity applying for funding. 

 
Based on Art. VII, Section 2 of Embry-Riddle Aeronautical University’s bylaws (excerpt 
inserted below), the Board of Trustees grants the President signature authority. 
Specifically, it states:  
 
“Responsibilities: The President shall be the chief executive officer of the University 
and the chief adviser to and executive agent of the Board of Trustees. His or her 
authority is vested through the Board of Trustees and includes responsibilities for all 
University educational and managerial affairs. The President shall be responsible for 
leading the University, implementing all Board policies, keeping the Board informed 
of significant events and activities at or affecting the University, consulting with the 
Board in a timely manner on matters appropriate to its policymaking and fiduciary 
functions, and serving as the University’s key spokesperson. He or she shall have the 
authority to execute all documents on behalf of the University and the Board of 
Trustees consistent with Board policies and the best interests of the University.” 
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Funding and Budget 
 
1. Identify the amount of funding sought from Triumph Gulf Coast, Inc. and the time- 

period over which funding is requested. 
 

Triumph Fund Support: The total amount requested from the Triumph Fund is 
$52.98 million. Specifically, funds will be used for the following expenditure: 
• Construction of (including site) a training and mixed-use facility at Bob Sikes Airport 

($22.50 million) 
• Construction of (including site) a 20,000 ft2 hangar, specialized flight operations 

center and maintenance facility at Bob Sikes Airport ($6.00 million) 
• 28 Cessna C172 aircraft ($13.97 million) 
• Equipment, furnishings, and parts ($3.50 million) 
• Tuition-waiver support for NWFSC/ERAU 2+2 program ($2.40 million)  
• Flight fee waivers for local students ($4.05 million) 
• Short-term lease for aircraft while awaiting delivery ($0.56 million) 
• Total Funds Requested: $52.98 million 

 
Matching Support: Over a 10-year period, Embry-Riddle will provide matching support 
in the form of: 
• Replacement Aircraft ($10.20 million) 
• Faculty and staff salary to operate a satellite professional flight program 

($37.47 million), to operate UAS programs ($4.95 million), to operate K-12 
aerospace enrichment programs for students from the affected counties ($4.95 
million) and to operate military transition programs ($2.48 million) 

• Other non-labor, operational costs (e.g., parts, engine reserves, training, 
transportation, insurance, etc.) associated with the program ($26.02 million) 

• Tuition-waivers/support for students ($25.48 million) 
• Total Matching Support: $111.55 million 

 
Location of the Project:  

 
The Campus will be located at the Crestview Technology Air Park, close to 
Northwest Florida State College’s (NWFSC) Aviation Center of Excellence at Bob 
Sikes Airport. It provides ideal synergies by clustering regional aviation educational 
programs at a single location. Faculty, staff and students from Embry-Riddle and 
NWFSC will have the opportunity to regularly collaborate. Embry-Riddle flight 
experts evaluated eight airports in the affected counties to determine the best 
location for conducting flight training. Factors considered included: air space 
constraints, runway configurations, prevailing winds, services (fuel, ground 
support). Bob Sikes Airport received the highest score of the airports considered. 
Embry-Riddle facilities staff are evaluating available shovel-ready sites at the 
airport that provide taxi access. 
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Timeline (estimated) for the Program: 

 
A table showing the estimated timeline is provided in Question 3 of the Approvals and 
Authority section. 

 
2. What percentage of total program or project costs does the requested award from 

Triumph Gulf Coast, Inc. represent? (Please note that an award of funding will be for 
a defined monetary amount and will not be based on percentage of projected project 
costs.) 

 
The total estimated cost of the project is $164.53 million. The amount requested from the 
Triumph Fund is $52.98 million which represents approximately 32% of the total. 

 
3. Please describe the types and number of jobs expected from the proposed project or 

program and the expected average wage. 
 

Based on the scope of the proposed project, it is estimated that, over a ten-year period, 
over 500 pilots will be produced earning an average wage of $90,000 (5 years after 
completing training) and $170,000 (10 years after completing training) based on 2021 
data from Bureau of Labor Statistics.  The program will also produce approximately 150 
aircraft airframe and power plant (A&P) mechanics with median wage of $66,500/year. 

 
4. Does the potential award supplement but not supplant existing funding sources? If yes, 

describe how the potential award supplements existing funding sources. 
 

Yes No 
 
5. Please provide a Project/Program Budget. 

 
A. Project/Program Costs: 

 

 

Expense/Category
28 Cessna C172 Aircraft (stationed at Crestview) 13,970,088$    
Site & Construction - Mixed-Use Facility 22,500,000$    
Site & Construction - Flight Ops/Maintenance Hangar 6,000,000$      
Equipment/Furnishings/Parts (simulators, vans, maintenance, etc.) 3,500,000$      
Tuition Waivers (NWFSC - ERAU 2+2) 2,400,000$      
Flight Fee Waivers for Local Students 4,050,000$      
Short-term internal lease for C-172s while awaiting delivery 561,000$          
7-Year replacement costs for C172 aircraft 10,196,402$    
Non-labor operational costs (e.g., parts, insurance, training, supplies, etc.) 26,022,765$    
Tuition Waivers / Support 25,475,000$    
Faculty & Staff - Flight Training 37,472,782$    
Faculty & Staff - K-12 enrichment programs 4,954,553$      
Faculty & Staff - Military transition programs 2,477,277$      
Faculty & Staff - UAS programs 4,954,553$      

Total Costs 164,534,421$  
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B. Other Project Funding Sources: 
 

 
 

Total Amount Requested: $ 52,981,088 
 

C. Provide a detailed budget narrative, including the timing and steps necessary to 
obtain the funding and any other pertinent budget-related information. 
 

A detailed 10-year proforma budget is provided in Appendix B. All annual expenses 
identified as the responsibility of Embry-Riddle will be included in an annual budget 
proposal presented to the Board of Trustees each spring for final approval. 

 
Applicant understands that the Triumph Gulf Coast, Inc. statute requires that the 
award contract must include provisions requiring a performance report on the 
contracted activities, must account for the proper use of funds provided under the 
contract, and must include provisions for recovery of awards in the event the award was 
based upon fraudulent information, or the awardee is not meeting the performance 
requirements of the award. 
 

Yes No 
 

Applicant understands that awardees must regularly report to Triumph Gulf Coast, 
Inc. the expenditure of funds and the status of the project or program on a schedule 
determined by Triumph Gulf Coast, Inc. 
 

Yes No 
 

Applicant acknowledges that Applicant and any co-Applicants will make books and 
records and other financial data available to Triumph Gulf Coast, Inc. as necessary to 
measure and confirm performance metrics and deliverables. 
 

Yes No 
 

Applicant acknowledges that Triumph Gulf Coast, Inc. reserves the right to request 
additional information from Applicant concerning the proposed project or program. 
 

Yes No 

Embry-Riddle Contribution
7-Year replacement costs for C172 aircraft 10,196,402$    
Non-labor operational costs (e.g., parts, insurance, training, supplies, etc.) 26,022,765$    
Tuition Waivers / Support 25,475,000$    
Faculty & Staff - Flight Training 37,472,782$    
Faculty & Staff - K-12 enrichment programs 4,954,553$      
Faculty & Staff - Military transition programs 2,477,277$      
Faculty & Staff - UAS programs 4,954,553$      

Total Costs 111,553,332$  
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Appendix A – Potential Industry Certifications 
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20 | P a g e   

 

Appendix C: Letters of Support 



21 | P a g e   

 

 
 



22 | P a g e   

 
 
  



23 | P a g e   

Addendum for Infrastructure Proposals 
 

1. Program Requirements 
 

A. Is the infrastructure owned by the public?  
Yes No 

 
B. Is the infrastructure for public use or does it predominately benefit the public? 

Yes No 
 

C. Will the public infrastructure improvements be for the exclusive benefit 
of any single company, corporation or business entity? 

Yes No 
 

D. Provide a detailed explanation of how the public infrastructure 
improvements will connect to a broader economic development vision for the 
community and benefit additional current and future businesses. 

 
The proposed project includes the construction of a multi-use facility and a 
maintenance hangar. Both infrastructure items are required for the operation of 
the proposed program. 

 
E. Provide a detailed description of, and quantitative evidence 

demonstrating how the proposed public infrastructure project will 
promote: 

o Economic recovery, 
o Economic Diversification, 
o Enhancement of the disproportionately affected counties, 
o Enhancement of a Targeted Industry. 

 
Demand for professional pilots and other aerospace professionals (e.g., airframe 
and power plan mechanics) is projected to exceed the supply for the foreseeable 
future. By producing highly qualified and sought-after Embry-Riddle graduates in 
Northwest Florida, the University will enhance the local economy and allow it to 
compete for aerospace business growth. An Embry-Riddle presence in Okaloosa 
County and many of the smaller airports across the Florida Panhandle will 
increase airport usage statistics, resulting in higher Federal investments in airport 
infrastructure, while graduates who will strengthen the region’s overall economy 
after they start their professional piloting careers. In addition to providing career-
focused educational opportunities for traditional high school graduates, a military 
career-transition program will be offered for military personnel transitioning out 
of the service from local bases.  Programs will also be available to the spouses 
and dependents of military personnel stationed within the eight-county area. 
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2. Additional Information 

 
A. Is this project an expansion of existing infrastructure 

project? Yes No 
 

B. Provide the proposed beginning commencement date and number of days 
required to complete construction of the infrastructure project. 

 
Mixed-use facility: Start date: 3 months after contract signed 
   Months to complete date: 24 months 
Hangar:  Start date: 3 months after contract signed 
   Months to complete date: 12 months 

 
C. What is the location of the public infrastructure? (Provide the road 

number, if applicable.) 
 

Bob Sikes Airport, Crestview, FL 
 

D. Who is responsible for maintenance and upkeep? 
 

Embry-Riddle Aeronautical University 
 

E. What permits are necessary for the infrastructure project? 
Detail whether required permits have been secured, and if not, detail the timeline 
for securing these permits. Additionally, if any required permits are local permits, 
will these permits be prioritized? 
 
Unknown at this time 
 

F. What is the future land use and zoning designation on the proposed site of 
the Infrastructure improvement, and will the improvements conform to 
those uses? 

 
Unknown 

 

G. Will an amendment to the local comprehensive plan or a development order 
be required on the site of the proposed project or on adjacent property to 
accommodate the infrastructure and potential current or future job creation 
opportunities?  If yes, please detail the timeline 

Yes No 
 

H. Does this project have a local match amount? If yes, please describe the 
entity providing the match and the amount. 

Yes No 
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Addendum for Workforce Training Proposals 
 

1. Program Requirements 
 

A. Will this proposal support a program that prepares students for future 
occupations and careers at K-20 institutions that have campuses in the 
disproportionately affected counties? If yes, please identify where the 
campuses are located and provide details on how the proposed programs will 
prepare students for future occupations and at which K-20 institutions that 
programs will be provided. 

Yes No 
 

K-12 students enrolled in the Embry-Riddle programs will be well prepared to 
enroll in any advanced aviation and technology programs offered in the affected 
counties. 

 
B. Will the proposed program (check all that apply)? 

Increase students’ technology skills and knowledge 
Encourage industry certifications 
Provide rigorous, alterative pathways for students to meet 
high school graduation requirements 
Strengthen career readiness initiatives 
Fund high-demand programs of emphasis at the bachelor’s 
and master’s level designated by the Board of Governors 
Encourage students with interest or aptitude for science, 
technology, engineering, mathematics, and medical disciplines 
to pursue postsecondary education at a state university or a 
Florida College System institution within the 
disproportionately affected counties (similar to or the same as 
talent retention programs created by the Chancellor of the 
State University System and the Commission on Education) 

 
Embry-Riddle will offer K-12 aviation-aerospace enrichment programming to 
students from all eight affected counties. This curriculum covers areas in high-
demand job fields such as aviation cybersecurity and data analytics. The programs 
bring prospective students and their families to the airport for events that will 
introduce them to employment opportunities in aviation and related disciplines. 
Embry-Riddle will also offer a summer flight intensive program, coupled with 
dual-enrollment courses, to select high school students from the area.  

 
C. Will this proposal provide participants in the disproportionately affected counties 

with transferable, sustainable workforce skills but not confined to a single 
employer?  If yes, please provide details. 

Yes No 
 

 
Demand for professional pilots and other aerospace professionals is projected to 
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exceed the supply for the foreseeable future. By producing highly qualified and 
sought-after Embry-Riddle graduates in Northwest Florida, the University will 
enhance the local economy and allow it to compete for aerospace business 
growth. In addition to providing career-focused educational opportunities for 
traditional high school graduates, a military career-transition program will be 
offered for military personnel transitioning out of the service from local bases. 

 
D. Identify the disproportionately affected counties where the proposed 

programs will operate or provide participants with workforce skills. 
 

Embry-Riddle’s program will be located at Bob Sikes Airport in Okaloosa 
County. For recent high-school graduates (includes public, private, home school 
and virtual school) from the region’s eight disproportionately affected counties, 
the University in partnership with funding from the Triumph Fund will offer 
flexible and cost-effective opportunities (i.e., high return on investment) with 
generous tuition waivers to attend, and graduate from, Embry-Riddle by taking a 
portion of their coursework at the Okaloosa County Campus (e.g., 2+2 programs). 

 
E. Provide a detailed description of, and quantitative evidence demonstrating 

how the proposed project or program will promote: 
o Economic recovery, 
o Economic Diversification, 
o Enhancement of the disproportionately affected counties, 
o Enhancement of a Targeted Industry. 

 
Embry-Riddle proposes to bring its premier educational programs to Okaloosa 
County, thereby providing significant opportunities for the region’s citizens to 
pursue high-paying, aviation-focused jobs. A new Embry-Riddle campus in 
Okaloosa County would include the University’s unparalleled professional flight 
training and accompanying course work, an Embry-Riddle Mixed Use facility 
to support 150 students and staff, a fleet of Embry-Riddle aircraft and flight 
simulators, aircraft maintainers, instructor pilots, and advanced unmanned 
aerial systems (UAS) training.  

 
Embry-Riddle’s presence in Okaloosa County will also provide K-12 learning 
enrichment opportunities as well as tuition waiver opportunities for students 
from all eight of the area’s disproportionately affected counties. The Embry-
Riddle Campus in Okaloosa County complements investments already made 
by the Triumph Fund to support economic growth in the aviation sector while 
promoting local students’ interest in high-paying science and technology 
careers 

 
2. Additional Information 
 

A. Is this an expansion of an existing training program? Is yes, describe how the 
proposed program will enhance or improve the existing program and how 
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the proposal program will supplements but not supplant existing funding 
sources. 

Yes No 
 

The proposed program at Bob Sikes Airport in Okaloosa County is an expansion 
of a program offered at Embry-Riddle’s main campus in Daytona Beach. 

 
B. Indicate how the training will be delivered (e.g., classroom-based, computer 

based, other). If in-person, identify the location(s) (e.g., city, campus, etc.) 
where the training will be available. If computer-based, identify the 
targeted location(s) (e.g., city, county) where the training will be available. 

 
Training will be delivered i) in classrooms and flight simulators located in the 
mixed-use facility. In addition, all flight training will occur in the C-172 aircraft 
provided by Embry-Riddle and stationed at the local Okaloosa campus. 

 
C. Identify the number of anticipated enrolled students and completers. 

 
Anticipated enrollment is 120 students per year for flight training plus students for 
various camps and other enrichment programs. 

 
D. Indicate the length of the program (e.g, quarters, semesters, weeks, months, 

etc.) including anticipated beginning and ending dates. 
 

Students enrolled in the intensive flight program will spend one semester at the 
Bob Sikes facility. K-12 enrichment programs will typically be one day to one 
week in length and will be structured around summer sessions or other breaks in 
their high school schedule. Students enrolling through Worldwide programs could 
complete their entire certificate or degree program through the Okaloosa campus 
and online. 

 
E. Describe the plan to support the sustainability of the proposed program. 

 
Support from the Triumph Fund is largely to cover significant start-up costs for 
the Embry-Riddle Aeronautical University Campus in Okaloosa County. Long-
term operational expenses will be covered through tuition and flight fees. 

 
F. Identify any certifications, degrees, etc. that will result from the completion 

of the program. 
 

B.S. in Aeronautical Science 
B.S. in Aeronautics 
A.S. in Aviation Maintenance Science 
B.S. in Aviation Maintenance Science 
B.S. in Unmanned Systems Applications 
 
Over 65 additional degrees and certificates available through ERAU’s Worldwide 
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campus 
 
Many of ERAU’s degrees and certificates including the ones above involve 
industry certifications.  For example, the typical student graduating with a B.S. in 
aeronautics would receive five to ten industry (FAA) certifications from the 
following list: 

• Ground School 
• Ground Instructor 
• Private Pilot 
• Commercial Pilot 
• Instrument Rating 
• Multi-Engine (ME 
• Commercial Flight Instructor (CFI) 
• CFI – Instrument 
• CFI – MEI 
• Airline Transport Pilot 
• Airline Dispatcher 

 
The A.S. in Aviation Management Science would include at least two 
certifications – Airframe and Powerplant Maintenance 
 
In addition, the curricular content while pursuing these, and many ERAU degrees 
and certificates (e.g., safety) would qualify them for additional industry 
certifications should they choose to do so. 
 
Finally, many of the military transition and K-12 programs could lead to industry 
certifications. 

 

G. Does this project have a local match amount? If yes, please describe the 
entity providing the match and the amount. 

Yes No 
 

H. Provide any additional information or attachments to be considered for this 
proposal. 

 

No additional information. 
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Signatures 
 
I, the undersigned, do hereby certify that I have express authority to sign this proposal on my 
behalf or on behalf of the above-described entity, organization, or governmental entity: 

 
Name of Applicant: Embry-Riddle Aeronautical University 

 

Name and Title of Authorized Representative: P. Barry Butler 
 

Representative Signature: 
 

    
 

Signature Date: June 9, 2022 
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