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TRIUMPH GULF COAST, INC. PRE-APPLICATION FORM  

Triumph Gulf Coast, Inc. (“Triumph Gulf Coast”) has created a pre-application process to provide 

initial consideration of eligibility for potential ideas of projects or programs that may seek an 

award of funding. Applicants are required to participate in the pre-application process.   

Notwithstanding the response from Triumph Gulf Coast on the pre-application form, an Applicant 

may still elect to submit an Application.  

The purpose of this documentation is to introduce my Business Concept  company requesting  

fulfill a mission. Rodney  R Williams 

APPLICANT INFORMATION  

Rodney Williams Start-up: Roderwill Consulting Services 

Proposal Title: Aviation Operations Expansion; Aligning workflows, distribution and logistics 

processes with appropriate technologies  

Amount of Triumph Funds Requested:  Estimated Startup Coast $3715.00 most important Proof 

of Income 

Estimated Project Cost: Scalable Limiting Factor;  Upon arrival in Florida with Florida residency  

no waiting period on most Florida VR Services. 

Brief Description of Individual/Entity/Organization: 

 
Rodney R. Williams was born in Jackson AL the son of a Navy officer and 

stay at home mother. After working. numerous years in Electrical Systems for offshore drilling   

platforms developed great passion for business and systems applications.. Embarked on MBA and 

completing graduate program 2 years later. After receiving MBA accepted a position as Product 

Manager for Municipal Management Software company with territory the whole state of Georgia.. 

Realizing after 3 month Information Technology was his calling. To gain more knowledge in 

Information Systems. Pursued a second Graduate degree Management of Information Systems 

 nominated by program Professors into NSLS. 

    This program plan will execute through remote home-based freelance Start-up Roderwill 

offering diverse services across multiple industries. These include Defense activities, Marine 

SCR Electrical systems with capabilities for expanding into Municipal Management projects. 

 Roderwill Consulting competency provides a uniquely qualified blend of Information 

Technology and Business operations strategic solutions. Supported by many years of experience 

complimented by academic studies in Business and IT management field.  

 

Contact Information  

Primary Contact: Rodney Williams 

Title: Owner/Operator 

Mailing Address: 300 Plaza Drive 512 

  City: Enterprise     State: AL Zip Code: 36331 

Telephone Number: (229) 251-0960 

Email Address: rwilliamsl@yahoo.com 

Website: bullwhip23.org 

 Names of co-applicants, partners or other entities, organizations that will have a role in the 

proposed project or program:  
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REQUIRED EXECUTIVE SUMMARY 

After the review of goals objectives and outcome expectations of Triumph Gulf Coast Fund 

Roderwill presents viable strategic cost-effective solutions. The valid senior level skills provide a 

vision of functional and operational concepts in many phases of expansion. Acknowledging 

priorities of each aviation project centers around achieving aircraft functional capability, their 

maintenance scheduling and precision in outcome.  With the scale of  expansion across Northwest 

Florida these priorities demands establishing working correlation and communication among 

multi-level teams, vendors, managers and other stakeholders. Operating as a freelance and 

cognitive in establishment of these principles is crucial through expansion duration. Roderwill 

program offers many contributions for successful outcomes: 

 

• Prepare/ design appropriate Use Case Diagrams, Workflow Diagrams, all important 

relationship Venn Diagrams, analytic reports and other strategic graphics for a pictorial 

roadmap to solution.  

• Developing reviews identifying risk based on technology application and alignment with 

operational requirements. 

• Evaluating operations identifying areas for potential improvement analytic review 

identifying appropriate software for improving efficiency. 

• In aviation precision in every operational task is a priority and Roderwill offers thorough 

analytic review identifying key factors in creating and maintaining Knowledge 

Management system 

• Assist in establishing operational and performance metrics 

The reward in applying and implementing these supportive measures promote success: 

o Increases operational efficiency optimization of functional and business operations. 

o Business continuity managing risk in personnel, equipment and appropriate involvement 

of specialty personnel contracting  

o These measures are extremely beneficial in visioning continuous improvement. 

Application of these measures also create employee commitment and engagement 
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FUTURE GROWTH 

 

With the financial foundation of TGCF and Military presence in Northwest Florida there is a great 

market for quality and reliable consistent with Roderwill Consulting anticipated growth. At the 

core of TGCF is desire in making regional individuals lives better. As the founder of Roderwill 

Consulting, my concept is defined by Denzel Washington and the slogan of Walden University. 

D,W Each one teach one. Walden University Education for The Good. 

In summary success in any terminology is to be shared giving others the opportunity to achieve.  

 The illustration below indicates with Roderwill growth/GR the arrangements to contract 

specialized Technology talent from Florida University and alma mater Walden University 

 

Even as Roderwill’s focus is highly profitably Defense operations its foundational start requires 

estimated $3715.00. In having a disability in mobility collaboration with VR Area Director 

Monique Gulveston confirmed once I have Florida residency no waiting period for most VR 

services. The essential I am seeking is Proof of Income in which with residency and VR services 

this minor. 
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IMPORTANT NOTICE    

 

This pre-application process will not result in an award of funding by Triumph Gulf Coast. Rather, 

this process is designed to facilitate submission of ideas for potential projects or programs before 

the Applicant expends time and/or resources to complete a full Application. All Applicants for 

funding are required to complete an Application, which will be reviewed and then considered for 

award at the discretion of Triumph Gulf Coast Board.  

Please Select the Proposal’s Eligibility Category(s)  

Pursuant to Section 288.8017, Triumph Gulf Coast, Inc. was created to make awards from 

available funds to projects or programs that meet the priorities for economic recovery, 
diversification, and enhancement of the disproportionately affected counties. The 

disproportionately affected counties are:  Bay County, Escambia County, Franklin County, Gulf 

County, Okaloosa County, Santa Rosa County, Walton County, or Wakulla County.  See, Section 

288.08012.    

1. From the choices below, please check the box that describes the purpose of the proposed 

project or program (check all that apply): 

Ad valorem tax rate reduction within disproportionately affected counties; Local 

match requirements of s. 288.0655 for projects in the disproportionately affected 

counties;  

Public infrastructure projects for construction, expansion, or maintenance which are 

shown to enhance economic recovery, diversification, and enhancement of the 

disproportionately affected counties;  

 Grants to local governments in the disproportionately affected counties to 

establish and maintain equipment and trained personnel for local action plans of 

response to respond to disasters, such as plans created for the Coastal Impacts  

Assistance Program;  

 Grants to support programs that prepare students for future occupations and 

careers at K-20 institutions that have campuses in the disproportionately affected 

counties. Eligible programs include those that increase students’ technology skills 

and knowledge; encourage industry certifications; provide rigorous, alternative 

pathways for students to meet high school graduation requirements; strengthen 

career readiness initiatives; fund high-demand programs of emphasis at the 

bachelor’s and master’s level designated by the Board of Governors; and, similar 

to or the same as talent retention programs created by the Chancellor of the State 

University System and the Commission of Education, encourage students with 

interest or aptitude for science, technology, engineering, mathematics, and 

medical disciplines to pursue postsecondary education at a state university or a 

Florida College System institution within the disproportionately affected counties; 

Grants to support programs that provide participants in the disproportionately 

affected counties with transferable, sustainable workforce skills that are not 

confined to a single employer; and  
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Grants to the tourism entity created under s. 288.1226 for the purpose of advertising and 

promoting tourism and Fresh From Florida, and grants to promote workforce and 

infrastructure, on behalf of all of the disproportionately affected counties.  

1  

Please Select the Priorities this Proposal’s Outcomes will Achieve  

1. Please check the box if the proposed project or program will meet any of the following 

priorities (check all that apply): 

 Generate maximum estimated economic benefits, based on tools and models not 

generally employed by economic input-output analyses, including cost-benefit, 

return-on-investment, or dynamic scoring techniques to determine how the 

longterm economic growth potential of the disproportionately affected counties 

may be enhanced by the investment.  

Increase household income in the disproportionately affected counties above national 

average household income.  

Leverage or further enhance key regional assets, including educational institutions, 

research facilities, and military bases.  

Partner with local governments to provide funds, infrastructure, land, or other 

assistance for the project.  

Benefit the environment, in addition to the economy.  

Provide outcome measures.  

Partner with K-20 educational institutions or school districts located within the 

disproportionately affected counties as of January 1, 2017.  

Are recommended by the board of county commissioners of the county in which the 

project or program will be located.  

Partner with convention and visitor bureaus, tourist development councils, or 

chambers of commerce located within the disproportionately affected counties.  
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