


REQUIRED EXECUTIVE SUMMARY: 

(i) Amount of funds being sought from Triumph Gulf Coast: $3,000,000.

(ii) The amount and identity of other sources of funds: FDOC $378,000; Escambia County

$300,000; Program Participants $192,000; Tuition Recovery $180,000; Community

support$ 50,000. Total Other Funding: $1,100,000.

(iii) The location of the project or program: A 40 room/80 residential facility to be

purchased on property situated in Escambia County Industrial Park in East Milton, FL.

(iv) Summary description of the proposed program:

REAP, working in concert primarily with Escambia County and its other partners, is 

proposing a transformational workforce development program to provide workforce 

training, educational and vocational opportunities to "justice involved" individuals in 

Northwest Florida. The targeted individuals will include persons recently released from 

Florida State prisons and local county jails, persons in pre-disposition detention for Violation 

of Probation, and individuals eligible for alternative sentencing programs, such as Vet Court, 

Drug Court, or Mental Health Court. 

The proposed residential facility will have a minimum of 40 individual units available, to 

provide living space for 80 residents, with a projected total purchase price of $3,000,000 

including both closing costs and $800,000 for renovations. The facility will also serve as a 

transportation hub to transport residents for workforce education and training for specific 

targeted skills. The students will be transported to Pensacola State College, George Stone 

Technical College, Locklin Technical College, Environmental Career Worker Training Program 

at the Jolene Avant Center, and University of West Florida. 

The training programs will be designed to provide high level training resulting in 

externally validated workforce certificates in areas including construction, HVAC, plumbing, 

electrical, refrigeration, welding, forklift operation, environmental remediation, basic 

construction, food service, and CDL licensing. The skills addressed by this workforce training 

are currently needed by local employers. Appropriate assessment and vocational aptitude 

screening will be utilized to maximize the likelihood that the individuals will be trained in the 

most suitable fields aligned with their individual interest and aptitude. 

The concept of combining a residential transitional facility with workforce training is 

unique, but this program offers several distinct advantages: previously incarcerated 

individuals comprise a population that is both difficult to employ, typically less educated, and 

with little or no skills. At the same time, this group comprises an untapped workforce 

resource, conveniently located, readily accessible, and subject to limited controls. The 

residential nature of this program will provide the opportunity for concentrated training and 

education, allowing each individual to receive several workforce certificates during his/her 

transitional period as part of an accelerated training program, thereby increasing the 

individual's employability value at program completion. It will be a work-study program which 
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