




Exhibit B as of 
Project Name and Number 48. Wakulla County Emergency Communications System
Budget: up to $11,038,669.00

Estimated Construction Start Date if applicable 5/1/23
Estimated Education component start date if applicable

Budget Category 
1

Budget 
Category 2

Budget 
Category 3

Budget 
Category 4 Total

Project Total 
Calendar Year 1 9,777,989.00    -                  -               -                  9,777,989.00    
Calendar Year 2 3,052,944.00    -                  -               -                  3,052,944.00    
Calendar Year 3 -                    -                  -               -                  -                    
Calendar Year 4 242,478.00       -                  -               -                  242,478.00       
Calendar Year 5 242,479.00       -                  -               -                  242,479.00       
Calendar Year 6 517,754.00       -                  -               -                  517,754.00       
Calendar Year 7 517,754.00       -                  -               -                  517,754.00       
Calendar Year 8 517,754.00       -                  -               -                  517,754.00       
Calendar Year 9 517,753.00       -                  -               -                  517,753.00       
Calendar Year 10 517,753.00       -                  -               -                  517,753.00       
Calendar Year 11 331,575.00       -                  -               -                  331,575.00       
Calendar Year 12 331,575.00       -                  -               -                  331,575.00       
Calendar Year 13 331,574.00       -                  -               -                  331,574.00       
Calendar Year 14 331,574.00       -                  -               -                  331,574.00       
Calendar Year 15 331,574.00       -                  -               -                  331,574.00       
    Project Total 17,562,530.00  -                  -               -                  17,562,530.00  

Triumph 
Calendar Year 1 8,613,216.00    8,613,216.00    
Calendar Year 2 2,425,453.00    2,425,453.00    
Calendar Year 3 -                    
Calendar Year 4 -                    
Calendar Year 5 -                    
Calendar Year 6 -                    
Calendar Year 7 -                    
Calendar Year 8 -                    
Calendar Year 9 -                    
Calendar Year 10 -                    
Calendar Year 11 -                    
Calendar Year 12 -                    
Calendar Year 13 -                    
Calendar Year 14 -                    
Calendar Year 15 -                    
    Triumph Total 11,038,669.00  -                  -               -                  11,038,669.00  

Match Funding
Calendar Year 1 1,164,773.00    1,164,773.00    
Calendar Year 2 627,491.00       627,491.00       
Calendar Year 3 -                    -                    
Calendar Year 4 242,478.00       242,478.00       
Calendar Year 5 242,479.00       242,479.00       
Calendar Year 6 517,754.00       517,754.00       
Calendar Year 7 517,754.00       517,754.00       
Calendar Year 8 517,754.00       517,754.00       
Calendar Year 9 517,753.00       517,753.00       
Calendar Year 10 517,753.00       517,753.00       



Calendar Year 11 331,575.00       331,575.00       
Calendar Year 12 331,575.00       331,575.00       
Calendar Year 13 331,574.00       331,574.00       
Calendar Year 14 331,574.00       331,574.00       
Calendar Year 15 331,574.00       331,574.00       
    Grantee Total 6,523,861.00    -                  -               -                  6,523,861.00    



Exhibit B
Project Name and Number 48. Wakulla County Emergency Communications System
Detail of Project Account to Date

Date 
Budget 

Category 1
Budget 

Category 2
Budget 

Category 3
Budget 

Category 4 Total

    Project Total 17,562,530.00 -                  -                  -                  17,562,530.00  

Triumph 11,038,669.00 -                  -                  -                  11,038,669.00  
Funding Request #1 -                    
Funding Request #2 -                    
Funding Request #3 -                    
Funding Request #4 -                    
Funding Request #5 -                    
Funding Request #6 -                    
Funding Request #7 -                    
Funding Request #8 -                    
Funding Request #9 -                    
Funding Request #10 -                    
    Triumph Total -                   -                  -                  -                  -                    
Remaining 11,038,669.00 -                  -                  -                  11,038,669.00  

Total Grantee Documented Funds Expended 6,523,861.00   -                  -                  -                  6,523,861.00    
Grantee Funding #1 -                    
Grantee Funding #2 -                    
Grantee Funding #3 -                    
Grantee Funding #4 -                    
Grantee Funding #5 -                    
Grantee Funding #6 -                    
Grantee Funding #7 -                    
Grantee Funding #8 -                    
Grantee Funding #9 -                    
Grantee Funding #10 -                    
    Grantee Total -                   -                  -                  -                  -                    

Proof of payment -                   -                  -                  -                  -                    
Disbursement #1 -                    
Disbursement #2 -                    
Disbursement #3 -                    
Disbursement #4 -                    
Disbursement #5 -                    
Disbursement #6 -                    
Disbursement #7 -                    
Disbursement #8 -                    
Disbursement #9 -                    
Disbursement #10 -                    
   Other Funding Sources Total -                   -                  -                  -                  -                    
    Documentation needed -                   -                  -                  -                  -                    

Project Total Cross Check:17,562,530.00 -                  -                  -                  17,562,530.00  
-                   -                  -                  -                  -                    




