December 16, 2022

The Honorable Ron DeSantis
Governor

Plaza Level, The Capitol

400 South Monroe Street
Tallahassee, Florida 32399

The Honorable Kathleen Passidomo
President

The Florida Senate

409 The Capitol

404 South Monroe Street
Tallahassee, Florida 32399-1100

The Honorable Paul Renner

Speaker

The Florida House of Representatives
420 The Capitol

402 South Monroe Street
Tallahassee, Florida 32399-1300

VIA EMAIL DELIVERY

RE: Triumph Gulf Coast, Inc. Semi-Annual Report January 2022 — June 2022

Dear Governor DeSantis, President Passidomo, and Speaker Renner:

Triumph Gulf Coast, Inc. was originally created in statute in 2013 and received its first funding
from the Deepwater Horizon Qil Spill Settlement in 2017. In the ensuing years, Triumph Gulf
Coast has become one of the most successful and effective economic development engines in
Florida history. As the stewards of $1.5 billion awarded to Florida by the federal court for
economic damages caused by the oil spill, Triumph Gulf Coast’s statutory mission is to
strengthen and diversify the economy of coastal Northwest Florida through job creation,
workforce development, and public infrastructure.

Since its first grant award of $10 million in 2018 to expand the Port of Panama City, Triumph
has awarded more than $389 million to 54 projects in all eight counties disproportionately
affected by the Deepwater Horizon Oil Spill. Because of its vetting and selecting of well-
conceived projects, attracting 2+ to 1 matching funds, and requiring strict performance contracts
with enforceable clawbacks, Triumph was described as “...a model of efficiency and
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effectiveness....” by the James Madison Institute. (See attached Fox Business News Editorial by
Bob McClure, President and CEO, James Madison Institute, published on May 18, 2020.)

The highly respected business and governmental economist, Dr. Rick Harper, reports that every
$1 awarded by Triumph is creating $18.8 in beneficial economic growth for Northwest Florida,
an extraordinary return on investment.

With merely a third of Triumph’s total corpus committed and approximately $1 billion remaining
to be awarded, Triumph'’s milestones to date already include:

More than $225.5 million in infrastructure investments including expansions of two
seaports, a major bypass to support military missions, a maritime industrial park making
possible as much as $10.3 billion in Coast Guard construction, outside the gate airfield
expansion to substantially expand Naval support missions, three industrial parks across
the Highways 90 and 10 corridors with a majority of sites already committed. Job
creation projects include an aircraft maintenance-repair-overhaul campus with
international partners and customers, electrical transformer manufacturing,
pharmaceutical and medical device manufacturing, marine manufacturing, and muitiple
logistics and distribution facilities.

$136.5 million in education workforce training including facilities and faculty for airframe,
aircraft maintenance and pilot training, a joint venture with the University of Florida and a
local school district for artificial intelligence instruction, a Florida State University STEM
lab school supporting the post-Michael rebuild of Tyndall Air Force Base, four
Unmanned Systems drone training programs linked to K-12 school districts, a nurse
training program that will add 4000 new nurses and provide $300 million of additional
household income to the Triumph region within the next 10 years, Career Technical
Education (CTE) training in welding, pipefitting, carpentry, construction and industrial
trades, HVAC, agriculture sciences, emergency management, fire sciences, health care
services, information technology, commercial driving licenses, and engineering/design
sponsored by seven K-12 districts, two universities, four state colleges, and a county
sheriff's office.

$8 million in Triumph-sponsored research to restore the aquaculture of Florida’s
legendary Apalachicola oyster beds. This funding has induced federal and state
research grants of over $20 million.

Nearly $12 million in Triumph-funded equipment housed in the brand-new, state-of-the-
art IHMC Center for Human Healthspan, Resilience, and Performance research facility
at the Institute of Human and Machine Cognition in Pensacola. This equipment will
allow IHMC to attract no less than $35 million in competitively awarded research grants
to our region.

$19 million in ad valorem tax benefits to assist local governments in covering emergency
post-hurricane costs and support counties in attracting private job-creation industry.
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Of the more than $136.5 million in education and workforce training, more than $41
million is in programs with a primary focus in cybersecurity and IT training with education
partners for Northwest Florida residents, active-duty military families, and separating
uniformed military to qualify them for high-skill, high-wage jobs in Northwest Florida.

The net effects of those milestones include:

m 5,700 net new jobs, with all incentivized jobs paying 115% or more of the
prevailing wages in the area

m 38,714 national industry certifications or milestones earned by K-12, college, and
university, retiring military and military spouses in the very occupational categories
most needed in our coastal economy

®m More than $600 million in net new family income annually

B Uncommon risk-sharing by attracting almost $861 million in matching funds,
attracting private and public sector partners as full investors in every project

m A regional economy more diversified, resilient, and self-reliant than at any other
time in our area’s history

A highly unusual feature of Triumph’s operation is the strict, objective, measurable
performance metrics applied to every project. Binding contracts with qualified applicants
and partners ensure that Triumph can reclaim funds in all cases if metrics aren’t
achieved. When hurricanes and pandemic conditions justified flexibility, the Triumph
board renegotiated with a few applicants. But, to date, not one of the funded projects has
been cited for non-performance nor have any funds had to be clawed back.

Triumph has provided extensive hands-on help to applicants to qualify for funding,
evaluated every proposal with due diligence, return on investment, and job-creation
viability prior to every award, and managed and monitored every project for contract
compliance and faithful performance. These functions are carried out by Executive
Director Susan Skelton, Program Administrator Cori Henderson, Economic Advisor Dr.
Rick Harper, Education/Workforce Advisor Dr. Frank Fuller, and Construction
Compliance Advisor Randy Lewis, AlA, together with the accounting firm of Tipton,
Marler, Garner and Chastain, and the Clark Partington law firm.

Total operational costs — including financial management, legal services, and research —
have cost less than 34 of 1 percent of Triumph funds, a nearly unprecedented record for
low overhead and financial stewardship. The 2022 legislative session agreed that $5
million of interest earned by Triumph on its unexpended funds could be used for the
ever-growing project management and compliance over the remaining 11 years of the
organization’s intended life.
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Triumph Gulf Coast is independently audited by outside auditors and is examined and audited
annually by the Auditor General of Florida. Not once in its existence has Triumph been cited or
criticized by any auditor or oversight body.

Last spring Triumph Gulf Coast’s original directors completed their terms, which, by law, cannot
be extended. Directors who have served since the organization’s inception, and their
appointing authorities, are:

Governor appointees:

Stan Connally, Jr. - June 3, 2017 — September 1, 2018
Lewis Bear, Jr. — March 26, 2019 — June 2, 2021 (Vice Chair 2020)
David Bear — August 13, 2021 — June 2, 2025 (Chair 2022)

Attorney General appointees:

Pam Dana, Ph. D — June 3, 2017 — June 2, 2021 (Vice Chair 2021)
Collier Merrill = July 1, 2021 — June 30, 2025 (Vice Chair 2022)

Chief Financial Officer appointees:

Stephen Riggs, IV — June 3, 2017 — June 2, 2021 (Treasurer 2017 — 2021)
Reynolds Henderson — July 20, 2021 — June 2, 2025 (Treasurer 2022)

Senate President appointees:

Allan Bense — June 3, 2017 — June 2, 2022 (Original Chair 2017)
Jason Shoaf — June 30, 2017 — June 20, 2019

Matt Terry — August 13, 2019 — June 29, 2022

Bryan Corr — July 1, 2022 — June 30, 2026

David Humphreys — July 1, 2022 — June 30, 2026

House Speaker Appointees:

Robert Bonezzi — June 3, 2017 — January 10, 2018

Ben Lee — January 18, 2018 — June 2, 2022 (Assistant Treasurer
2020-2022) Don Gaetz — June 30, 2017 — June 29, 2022 (Chair 2018-2022)
Jay Trumbull, Sr. June 27, 2022 — June 1, 2026

Leslie Weiss — August 18, 2022 — June 30, 2026

The Governor, Chief Financial Officer, and Attorney General made their most recent

appointments in 2021. The Senate President and House Speaker also appointed new directors
this year to carry out Triumph'’s statutory mission for the next four years.
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The Triumph directors express our gratitude for the opportunity to serve the State and our
coastal communities. We are particularly grateful to Executive Director Susan Skelton and
her small but highly effective team. We look forward to building on Triumph Gulf Coast’s past
successes and making many more transformational projects come to fruition.

On behalf of the Triumph Gulf Coast Board of Directors,
Sincerely,
DA B isn
David Bear, Chair
Attachment
CC: Members of the Florida Cabinet
Members of the Northwest Florida Congressional Delegation

Members of the Northwest Florida Legislative Delegation
Members of the Triumph Gulf Coast Board
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https://www.linkedin.com/pulse/coronavirus-crisis-lessons-recovery-from-gulf-coasts-horizon-mcclure

In coronavirus crisis lessons for recovery
from the Gulf Coast's Deepwater Horizon
disaster

Last month a ten-year anniversary passed with little notice. On April 20, 2010, the
Deepwater Horizon offshore oil platform suffered an explosion that resulted in the
largest marine oil spill in history.

Over the next several weeks, close to five million barrels (approximately 210 million
gallons) of oil seeped out into the Gulf of Mexico.

The consequences of the event are largely considered the greatest environmental

Page 1of4


https://www.linkedin.com/pulse/coronavirus-crisis-lessons-recovery-from-gulf-coasts-horizon-mcclure
https://www.foxbusiness.com/category/oil
https://www.foxbusiness.com/category/oil

catastrophe in U.S. history and an economic disaster for the communities along the
panhandle of Florida through Alabama and Mississippi.

Economically, the cost to the Gulf coast was estimated in the tens of billions of dollars.

There is an important lesson from that disaster that could offer a novel approach to the
economic challenges ahead of us today.

In response to the Deepwater Horizon crisis, the State of Florida established Triumph
Gulf Coast, Inc. — a nonprofit designed solely to administer Florida's portion of the relief
funds.

The Triumph board was appointed by elected leaders at the state level to oversee the
collection and distribution of funds for the recovery, diversification, and enhancement of
the eight Florida counties impacted.

In the years since its formation, Triumph Gulf Coast has distributed close to $250 million
in relief directly to affected businesses and communities — and has done so as a model
of efficiency and effectiveness.

In response to the COVID-19 economic lockdowns established in almost all states, our
national economy has gone from a Ferrari to a seized engine in just a few short weeks.

The national unemployment rate of 3.5 percent (a 50-year low) jumped to 4.4 percent in
March and then 14.7 percent in April, meaning 20.5 million Americans lost their jobs in
April alone.

The economic fall-out is prompting discussions about a “Great Depression 2.0" by
summer. And the federal government, seeking to do whatever it can to design relief
packages, is proving once again to be as inefficient, ineffective, and special-interest-
pandering as its 11 percent approval rating would suggest.

We've added more than $2 trillion to our national debt, and the trajectory has us on
course to spend another $2 trillion before the year is out.

The next phase of economic relief may well include up to $500 billion to states to help
address revenue shortfalls. More direct relief to businesses and individuals may also be
in the future.

Those boards should possess the authority and accountability to determine the most
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valuable methods, channels, and strategies for using federal aid dollars.

While many conservatives may question the merits of more federal debt in the form of
cash to states, the reality is there is zero chance Congress won't authorize more
spending.

Let's ensure the money is spent in a way that maximizes value and targets direct and
specific needs. Let's face it -- each state is unique — in demographics, governing
structures, and economic conditions.

The best use of $5 billion dollars will look quite different in New York than it will in New
Mexico. How a small business grant program works in Colorado should probably be
structured and function differently than it would in Connecticut.

In a state like lllinois, with substantial fiscal challenges, CARES Act funds may need to
be allocated to social programs in urban centers more than in a state like New
Hampshire, which doesn’t have the same fiscal conditions.

As we confront this fiscal shock, our leaders should apply the lessons from Deepwater.
Adopting the approach Florida took 10 years ago to combat a previous crisis, we can
ensure that future relief monies are used in the best possible manner, while minimizing
inefficiencies and the fraud or misuse that the federal government can't seem to
eliminate (we're looking at you Kennedy Center).

Between now and the end of May, each state should work to establish its own “COVID-
19 Economic Recovery Inc” nonprofit, with a board made up of a cross-section of
policymakers, local officials, business leaders, and community stakeholders.

Some may make the case, not unreasonably, that the state legislature should control
this money, since they are elected by the people to create a budget and this is part of
that function. But in many states, public-private partnerships have proven to be of
tremendous value in addressing specific challenges.

The concept of mobilizing the business community, in concert with partners in state and
local government and community leaders, has the potential to not only ensure that
future relief funds are channeled in the most valuable manner, but also to generate new
avenues for resources.

Throughout our 233-year history as a constitutional republic, citizens have shown up
when called. Let the states tap into their resources to make the economic recovery as

Page 3 of 4



powerful as it can be.

Dr. J. Robert McClure Il is a seventh-generation Floridian and is president and CEQ of
the James Madison Institute, a non-partisan think tank based in Tallahassee devoted to
research and education on public policy issues.

Read the article here: https://www.foxbusiness.com/economy/coronavirus-crisis-
recovery-gulf-coast-deepwater-horizon-disaster
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| ] Construction| Construction| Construction| Construction|
#| Grantee ] Project Name Ahead On Track Delayed Completed
Infrastructure, Ad Valorem, Emergency Response & Promotins Grants
43| Okaloosa County Hwy 90 East Water and Sewer Expansion* X N/A
46| Okaloosa County Southwest Crestview Bypass* X X
49| Panama City Port Authority Port Panama City Eastern Terminal X X
72|Santa Rosa County BOCC Whiting Aviation Park X X
120|City of Pensacola Comm. Aircraft Maintenance Campus* X N/A
185 City of Panama City Panama City Industrial Complex X N/A
190| Walton BOCC US 331 Infrastructure* X N/A
191 | Franklin County BOCC Apalachicola Regional Airport Fuel System Upgrade X N/A
209|Santa Rosa County BOCC Project Lionheart X N/A
227|Panama City Port Authority Intermodal Distribution Center Expansion X N/A
240|Santa Rosa County BOCC Santa Rosa Industrial Park East (SRIPE) X N/A
186 | Gulf County Board of County Commissior] Hurricane Michael Recovery Ad Valorem Request None X
189 | Bay County Board of County Commissior| Hurricane Michael Recovery Ad Valorem Request None X
213 |Florida’s Great Northwest (FGNW) Education ROI Research and Marketing None X
237|Port St. Joe Port Authority Dredging of Shipping Channel X X
251|Santa Rosa County BOCC Milton Interchange Park X X
259 |PEDC Project Pioneer None X
258|Bay County Commission Project Lightning Strike X X
273 |Bay County Commission Project Cast None N/A
Workforce/Education Grants
29| Wakulla County School Board Career and Technical Education Center* X X
69|FSU Marine Lab Apalachicola Bay System Initiative* X X
98| Walton County Sheriff/ECTC Vocational/Technical Training Program* X X
143 | Bay District Schools HVAC* X X
148 | Gulf District Schools Agri-Science Program Expansion* None
153 | Gulf County School District Unmanned Systems* None
157 | Franklin County School District/ABC Schd Career and Technical Training, Phase 1* X
180 Gulf County School District WHS Welding Program* None X
198| Wakulla County School Board UAS/VSO Certification Program* None X
187 | Northwest Florida State College Walton Works Training Center of Excellence* X X
200 | Franklin County School District Career and Technical Training, Phase I1* None X
202 | Gulf Coast State College - Gulf/Franklin  Tech Center for Emergency Response and Comms X X
206 | AMIkids Panama City Marine Institute [ Unmanned and Construction Certification Program None X
207 | Gulf Coast State College - Gulf/Franklin  Nursing Simulation Center X
210| Gulf Coast State College UAS Pilot Boot Camp for Exiting Military None
211|Pensacola State College Truck Driver Training Expansion X X
215 | Wakulla County School Board Wakulla/Lively Tech A&P Cert Program None
216 | Northwest FL State College Center of Aviation Excellence: Airframe & Powerplant None X
217 |AMIkids Pensacola Inc. AM Ikids Pensacola Workforce Development Program None X
221 Locklin Technical College Hurricane Michael Skilled Labor Recovery Fund None X
222|Okaloosa Technical College Hurricane Michael Skilled Labor Recovery Fund None X
223 |Emerald Coast Technical College Hurricane Michael Skilled Labor Recovery Fund None X
224 | Wakulla County School Board/Lively Ted Hurricane Michael Skilled Labor Recovery Fund None X
228 | Pensacola State College Infrastructure and Logistics Training Fund None X
229|Tallahassee Community College Infrastructure and Logistics Training Fund None X
230| Walton County Schools A 1& Healthcare Certification Program X X
233|IHMC Center for Human Healthspan, Resilience and Perform None X
243 | Okaloosa School District Al Learning None
246 Florida State University - Panama City | Cybersecurity and New Technologies None X
257 | Pensacola State College Cybersecurity and IT Progams Expansion X X
264 | Wakulla County School Board War Eagle Career Academy X X
265 | Florida State University - Panama City [FSU - PC Collegiate Lab School None X
271|0Okaloosa School District Nursing Expansion X X
270| Northwest FL State College Nursing Progam Expansion X N/A

* 6 month COVID Extension Granted

N/A - Not Applicable (Metrics not due at this time)




Pre App #{Applicant Project Amt Requested County Score|Application Rec'd
Grants Awarded

29 Wakulla County School Board Career and Technical Education Center 3,926,867.00 |Wakulla A 02/12/18
49 Panama City Port Authority PC Port Authority Eastern Terminal Dev. 10,000,000.00 |Bay A 02/23/18
120 City of Pensacola Comm. Aircraft Maintenance Campus 66,000,000.00 |Escambia |A 03/16/18
43 Okaloosa County Hwy 90 East Water and Sewer Expansion 1,500,000.00 |Okaloosa [A 03/22/18
143 Bay District Schools HVAC 847,955.00 |Bay A 04/13/18
72 Santa Rosa County Whiting Aviation Park 8,523,655.00 |Santa RosgA 04/18/18
69 FSU Marine Lab Apalachicola Bay System Initiative 7,998,678.00 [Franklin |A 04/20/18
46 Okaloosa County Southwest Crestview Bypass 64,100,000.00 [Okaloosa |B 05/22/18
153 Gulf County School District Unmanned Systems 750,000.00 [Gulf A 08/28/18
157 Franklin County School District Franklin Environmental Career and Technical 2,327,322.00 |Franklin A 10/08/18
148 Gulf District Schools Agri-Science Program Expansion 125,000.00 |[Gulf A 11/05/18
98 Walton County Sheriff Vocational/Technical Training Program 2,417,965.00 |Walton A 11/19/18
180 Gulf County School District WHS Welding Program 250,000.00 |Gulf A 01/08/19
185 City of Panama City Panama City Industrial Complex 20,000,000.00 [Bay A 02/20/19
186 Gulf County Board of County Commission |Hurricane Michael Recovery Ad Valorem Req 4,271,683.00 |Gulf A 03/07/19
187 Northwest Florida State College Walton Works Training Center of Excellence 2,763,716.00 |Walton A 03/07/19
189 Bay County Board of County Commission |Hurricane Michael Recovery Ad Valorem Req 10,728,317.00 |Bay A 03/19/19
190 Walton Economic Development Alliance |US 331 Infrastructure 1,742,407.00 |Walton A 03/28/19
198 Wakulla County School Board UAS/VSO Certification Program 2,110,000.00 |Wakulla A 05/19/19
200 Franklin County School District Career and Technical Training, Phase Il 1,215,000.00 |Franklin A 05/24/19
191 Franklin County BOCC Apalachicola Regional Airport Fuel System Ug 1,059,000.00 |Franklin B 0717119
202 Gulf Coast State College - Gulf/Franklin CqTech Center for Emergency Response and Cd 5,147,750.00 |Gulf B 08/07/19
209 Santa Rosa County BOCC Project Lionheart - Northwest Florda Insustrial 3,484,728.00 |Santa RosdA 11/15/19
213 Florida’s Great Northwest (FGNW) Education ROl Research and Marketing 440,000.00 |ALL A 11/25/19
207 Gulf Coast State College - Gulf/Franklin C4Nursing Simulation Center 2,200,358.00 |Gulf B+ 12/04/19
210 Gulf Coast State College UAS Pilot Boot Camp for Exiting Military 2,259,063.00 |Gulf B+ 02/14/20
216 Northwest FL State College Center of Aviation Excellence: Airframe & Pow| 7,064,665.00 |Okaloosa [A 02/14/20
215 Wakulla County School Board Wakulla/Lively Tech A&P Cert Program 3,250,000.00 [Wakulla |A 02/18/20
221 Locklin Technical College Hurricane Michael Skilled Labor Recovery Ful 182,000.00 [Santa RosgA 02/21/20
222 Okaloosa Technical College Hurricane Michael Skilled Labor Recovery Fuli 200,000.00 |Okaloosa |A 02/21/20
223 Emerald Coast Technical College Hurricane Michael Skilled Labor Recovery Ful 200,000.00 |Walton A 02/23/20
224 Wakulla County School Board/Lively Tech|Hurricane Michael Skilled Labor Recovery Ful 200,000.00 |Wakilla A 02/24/20
217 AMIkids Pensacola Inc. AMIkids Pensacola Workforce Development P| 408,000.00 [Escambia |A 04/13/20
228 Pensacola State College Infrastructure and Logistics Training Fund 74,000.00 |[Escambia |A 04/27/20
229 Tallahassee Community College Infrastructure and Logistics Training Fund 276,500.00 |Wakulla |A 04/28/20
227 Panama City Port Authority Intermodal Distribution Center Expansion 3,000,000.00 [Bay A 04/29/20
206 AMIkids Panama City Marine Institute STEM, Unmanned Systems and Construction 1,737,500.00 |Bay A 06/15/20
240 Santa Rosa County BOCC Santa Rosa Industrial Park East 6,000,000.00 |Santa RosdA 09/10/20
233 IHMC Center for Human Healthspan, Resilience and 11,968,119.00 |[Escambia |A 11/18/20
211 Pensacola State College Logistics & Distribution: Ground Transportatiof 3,862,950.53 [Santa RosgA 02/01/21
265 Florida State University, Panama City FSU Panama City Collegiate Lab School 7,651,600.00 [Bay 02/28/21
237 Port St. Joe Port Authority Dredging of Shipping Channel 15,000,000.00 |Gulf A 03/11/21
243 Okaloosa Co School District Artificial Intelligence Learning Institutes 2,840,000.00 |Okaloosa [A 04/05/21
246 Florida State University, Panama City ASCENT Cybersecurity and New Technologie 11,500,702.00 |Bay A 04/16/21
251 Santa Rosa BOCC Milton Interchange Park 15,878,683.00 |Santa RosgA 07/11/21
258 Bay Economic Development Alliance Project Lightning Strike 7,000,000.00 [Bay A 09/24/21
259 Pensacola-Escambia PEDC PEDC—Project Pioneer 2,500,000.00 |Escambia [A 10/06/21
257 Pensacola State College Cyber Security and IT Programs Expansion 11,998,919.00 |Escambia |A 10/22/21
264 Wakulla County School Board War Eagle Career Academy 20,011,606.00 [Wakulla |A 01/20/22
270 Northwest Florida State College Nursing Program Expansion 21,787,560.00 [Okaloosa 05/06/22
273 Bay Economic Development Alliance Project Cast 3,675,000.00 [Bay 05/10/22
271 Okaloosa County School District Health Academy of Northwest Florida 1,291,000.00 |Okaloosa |A 05/31/22
Current Applications

48 Wakulla County First Response Communications System 11,038,669.00 |Wakulla 05/19/20
245 Florida A&M University Al and Data Science Edu and Training in Aqug 5,204,840.00 [Okaloosa 04/06/21
249 Gulf County Board of County Commission |Floating Drydock 26,000,000.00 |Gulf 05/12/21
244 Bay District Schools Thunderbird Tech Program 147,900.00 |Bay 01/31/22
261 Bay Economic Development Alliance Project Arrow 2,000,000.00 |Bay A 03/25/22
269 Holy Nativity Episcopal School Applied Computer Science and Engineering ( 1,140,000.00 |Bay 05/03/22
276 Bay District Schools Triumph Training Center 8,075,000.00 |Bay 09/20/22
290 Escambia County BOCC OLF-8 Phase 1 Infrastructure 14,200,000.00 |Escambia 10/17/22
282 Gulf Coast State College Nursing Simulation Center 40,713,569.00 |Bay 11/15/22
291 Pensacola-Escambia PEDC Project LASER 6,000,000.00 |Escambia 11/22/22
Archived Applications

59 Bay District Schools STEM Workforce Training Center 10,000,000.00 |Bay C 02/27/18
60 Bay District Schools Manufacturing Academy Expansion 965,000.00 [Bay WD 02/27/18
61 Bay District Schools Haney Industrial Pipefitter Prog Expansion 584,000.00 [Bay NA 02/27/18
83 City of St. Marks ADA Compliant Kayak Launch 65,000.00 |Wakulla |C 02/27/18
84 City of St. Marks River Walk 1,295,000.00 |Wakulla |C 02/27/18
28 Wakulla County School Board Career and Prep Academy 5,396,521.00 [Wakulla |WD 03/05/18
70 University of West Florida Innovation Network Project 14,500,000.00 |Escambia |WD 03/07/18
90 E.O. Wilson Biophilia Center Camp Longleaf 600,000.00 |Walton C 03/07/18
11 Escambia County Downtown Sports Complex 25,000,000.00 |[Escambia |C 03/08/18
54 Panama City Beach CVB Sports Park/Stadium Complex 23,658,000.00 [Bay H 03/12/18
65 Bay Youth Summer Work Fnd BayYouth Summer Work Foundation 71,271.40 |Bay H 03/12/18
38 Okaloosa County Bob Sikes Water Reclamation Facility 1,500,000.00 |Okaloosa [C 03/22/18




44 Okaloosa County N. Gulf of Mexico FAD Network 500,000.00 |Okaloosa |C 03/22/18
5 Escambia Co. School Board Workforce Education Director 2,329,302.74 |Escambia |A 03/26/18
85 Westonwood Ranch Autism Job Training Facility 1,078,230.00 |Walton C 04/03/18
14 Northwest FL State College NWFSC Regional Trifecta Project 22,630,000.00 [Multi WD 04/09/18
135 Choctawhatchee Basin Alliance of NWFS(Gulf Coast Economy Preservation Project 11,273,070.00 [Okaloosa |H 04/09/18
73 Santa Rosa County NW FL Industrial Park@ I-10 - Phase 2 5,301,164.00 |Santa RosgH 04/18/18
26 City of Apalachicola Port of Apalachicola Improvements/Mgmt 1,100,000.00 |Franklin  |WD 05/04/18
58 City of Mexico Beach Mexico Beach Pier 3,700,000.00 [Bay C 05/15/18
105 Project Lead The Way STEM Training 4,000,000.00 |Multi C 05/18/18
9 FL Comm. Svcs Corp - Utility US 331 Water Transmission Line - Phase Ong 4,410,113.77 |Walton C 05/22/18
27 Gulf County BOCC Port of Port St Joe Project 28,425,000.00 |Gulf WD 05/22/18
32 City of Apalachicola Johnson Center Renovations 1,750,000.00 |Franklin C 05/30/18
35 City of Apalachicola Stormwater/Wastewater Improvements 2,660,000.00 |Franklin C 05/30/18
133 FGNW RISE Fund 15,000,000.00 |Multi C 05/30/18
20 Franklin County BOCC Fort Coombs Armory Renovation 1,800,000.00 |Franklin C 06/06/18
55 Eastern Shipbuilding Group,Inc. EastShip Manufacturing/Haul Out Facilities 20,025,000.00 |Bay A 06/06/18
119 Smart Horizons COHS Career Online High School (revised) 1,816,562.00 |Multi C 06/21/18
4 City of Pensacola CDOQOT-Port of Pensacola 15,000,000.00 [Escambia |A 06/22/18
10 Base IT, Inc. Mobile STEM Workshops 170,000.00 |Bay C 06/28/18
19 City of Niceville Niceville Landing Project 180,000.00 [Okaloosa |C 06/28/18
56 City of Lynn Haven Sports Park Expansion 15,843,762.00 |Bay C 07/13/18
108 Walton County BOCC US 331 & US 90 Water/Wastewater Expansio 14,247,468.00 |Walton C 08/14/18
147 Gulf District Schools Culinary Arts Center and Electives Suite 300,000.00 |Gulf H 08/30/18
95 Gulf Specimens Marine Lab Infrastructure Upgrades and Operations 4,950,000.00 |Wakulla [C 09/09/18
1 Bryant Enterprises (BEOP) Curriculum Development 585,000.00 [Multi F 09/15/18
126 HSU Educational Foundation Hsu Innovation Institutes 7,160,000.00 |Multi H 09/18/18
64 Gulf Coast State College Advanced Manufacturing Innovation Inst. 17,112,356.00 |Bay WD 09/27/18
87 City of Milton N. Santa Rosa Reg. Water Reclamation Fac. 9,000,000.00 |Santa RosgC 10/05/18
34 City of Apalachicola Apalachicola Solar Project 900,000.00 [Franklin C 11/16/18
91 Tallahassee Comm College WEI Ocean Shellfish Nursery Hatchery Proces 13,500,000.00 |Wakulla |C 11/28/18
167 Tallahassee Community College WEI Unmanned Vehicle Systems Center of EX 1,959,382.00 |Wakulla B 11/29/18
168 Tallahassee Community College WEI Elevated Technology Training (ETT?) 2,593,083.00 |Wakulla [C 11/29/18
100 Veterans Lodge Veterans Lodge Village 25,000,000.00 [Walton F 12/07/18
177 Tallahassee Community College WEI Marine Service Occupational Training Prq 1,500,000.00 |Wakulla |WD 12/13/18
154 Panacea Oyster Co-op Wakulla Oyster and Aquaculture Expansion 19,241,000.00 |Wakulla WD 02/01/19
169 City of Lynn Haven Industrial Park Expansion 15,764,360.00 |Bay H 02/27/19
161 Children’s Home Society of Florida Creating Tomorrow's Workforce with Weis 3,283,484.00 |[Escambia |C 06/28/19
163 Santa Rosa County Project Runner Ad Valorem Tax Reduction 3,500,000.00 |Santa RosdH 07/26/19
205 Santa Rosa County BOCC Project Runner Infrastructure 4,500,000.00 |Santa RosgH 07/29/19
201 Wakulla County Wakulla Community Hub 9,625,148.00 |Wakulla WD 09/30/19
155 City of Mexico Beach Artificial Reef 970,000.00 [Bay C 01/06/20
231 Northwest Florida Beaches International AlProject Gator 4,780,800.00 |Bay WD 07/07/20
234 Walton Economic Development Alliance |Woodlawn Industrial Park - 7/23 471,500.00 [Walton 11/17/20
280 Pensacola-Escambia PEDC Project Arbor 1,500,000.00 [Escambia |H 06/07/22
274 Embry-Riddle Aeronautical University Embry-Riddle Okaloosa 52,980,000.00 [Okaloosa 06/09/22




PreApp # Applicant Project Amt Requestel County Eligible
Current Pre-Applications

266 Northwest FL State College Career Acceleration Pathways for Early College] $ 10,267,474.00 [Okaloosa Yes
268 Pensacola State College A&P Expansion $10,700,000.00 [Santa Rosa |Yes
272 HSU Educational Foundation FieldWerx $56,195,000.00 |Okaloosa N/A
275 Bay Haven Charter Academy, Inc|North Bay Haven Career Academy $ 6,000,000.00 [Bay Yes
277 DEFENSEWERX Digital Engineering Center of Excellence $20,000,000.00 [Okaloosa Yes
284 City of DeFuniak Springs Center for Electric Pilot Training and Research | $ 14,200,000.00 [Walton Yes
285 Port of Pensacola Supply Chain Enhancement Project $53,048,217.00 |Escambia Yes
286 Pensacola-Escambia PEDC Project SPARK $ 2,100,000.00 |Escambia Yes
287 Global Lynx, Inc. Florida's Future IT Workforce Development $ 250,000.00 [N/A Yes
Archived Pre-Applications

2 Miracle Strip Mgmt, LLC Lynn Haven Office/Warehouse $ 3,670,000.00 |Bay No
3 Miracle Strip Mgmt, LLC Miracle Strip Warehouses $ 4,100,000.00 |Bay No
6 Robert Condon Petrochemical Clean Up Co. $ 2,100,000.00 |Escambia No
7 Dr. Phillip Renfroe Aimport Multispecialty Medical Clinic $ 3,500,000.00 |Escambia No
8 City of Destin Crosstown Connector $ 5,700,000.00 |Okaloosa Yes
12 Escambia County OLF8/OLFX Land Swap with DOD $29,900,000.00 [Escambia Yes
13 Escambia County Beulah Interchange Connector $11,250,000.00 [Escambia Yes
15 La Vie Et Belle Papillion Pavillion $ 1,632,700.00 |Walton No
16 Cellarus Partners, LLC Emerald Coast Motorsports Park $70,000,000.00 No
17 FSU College of Law Center for Econ Opportunity for Veterans $  600,000.00 |Wakulla No
18 North Pt St Joe PAC MLK Boulevard Redevelopment Project $ 5,750,000.00 |Gulf No
21 Santa Rosa Co. School Dist. Innovation High School $40,000,000.00 [Santa Rosa |Yes
22 City of Carrabelle Northwest Downtown Rivatilization - Ave B $  860,000.00 [Franklin Yes
23 City of Carrabelle Carrabelle Airport Improvements $ 30,000.00 |Franklin Yes
24 City of Carrabelle Carrabelle City Hall Construction $  280,000.00 [Franklin Yes
25 City of Carrabelle Carrabelle Septic Tank Abatement $  590,000.00 |Franklin Yes
30 Okaloosa Co School District Vocational Ed in Need of Support Project $45,000,000.00 [Okaloosa Yes
31 St. Marks Refuge Association Lighthouse Repair and Improvements $  300,000.00 |Wakulla No
33 City of Apalachicola Workforce Housing Revolving Fund $  400,000.00 [Franklin Yes
36 South Walton Fire District Training/Maintenance Facility $ 3,300,000.00 [Walton Yes
37 SocialDesk Enterprises Tri-Net Fiber Optic Project Planning $  600,000.00 |Multi No
39 Okaloosa County Bridge to Bridge Multi-Use Path $ 5,500,000.00 [Okaloosa Yes
40 Okaloosa County Digital Okaloosa Phase 1 $ 6,352,814.00 |Okaloosa Yes
41 Okaloosa County Eastern Crestview Bypass $ 4,500,000.00 [Okaloosa Yes
42 Okaloosa County Forensic Hospital Pilot Diversion Program $ 5,000,000.00 |Okaloosa Yes
45 Okaloosa County P.J. Adams Parkway Phase IV Part of Project 46 | Okaloosa Yes
47 Wakulla County Wakulla County Library Construction $ 2,900,000.00 [Wakulla Yes
50 Town of Jay Water Quality Improvement Project $ 1,000,000.00 [Santa Rosa |Yes
51 PC - Bay Co Airport District ECP Crosswind Runway $15,600,000.00 |Bay Yes
52 PC - Bay Co Airport District ECP SoHo Infrastructure $ 3,400,000.00 |Bay Yes
53 PC - Bay Co Airport District ECP Hangar Facility anda Infrastructure $ 7,000,000.00 |Bay Yes
57 City of Lynn Haven Emergency Operations Center $ 1,800,000.00 [Bay Yes
62 Bay District Schools Environmental Sciences Center $ 4,500,000.00 |Bay Yes
63 Bay District Schools Triumph Pre-K Academy $10,000,000.00 [Bay Yes
66 B & C Technologies Manufacturing Partnership $ 5,000,000.00 |Bay No
67 Pumpout USA, Inc. Gulf Coast Economy Preservation Project $11,590,000.00 |Bay No
68 Florida State University FSU-Panhandle Aging Research Center $78,000,000.00 |Bay Yes
71 Good Samaritan Institute Green Jobs for Wallton County $ 200,000.00 [Walton Yes
74 Town of Jay Makerspace Initiative $ 375,000.00 [Santa Rosa |Yes
75 City of Lynn Haven Marina Island Boulevard Project $10,000,000.00 |Bay Yes
76 City of Gulf Breeze TownCenter Infill Redevelopment Project $15,817,500.00 [Santa Rosa |Yes
77 City of Gulf Breeze MedicalTechnologyPark Infill Redev Project $15,253,125.00 [Santa Rosa |Yes
78 City of Pensacola CRA Youth Environmental Empowerment Prog. $ 1,000,000.00 [Escambia Yes
79 City of Pensacola CRA West Moreno Stormwater and Streetscape $ 9,100,000.00 [Escambia Yes
80 City of Pensacola CRA Downtown Infrastructure Project $20,800,000.00 [Escambia Yes
81 City of Pensacola CRA Hollice T. Williams Greenway $12,500,000.00 [Escambia Yes




82 City of Pensacola CRA W Cervantes St - Mobile Hwy Corridor $30,000,000.00 |Escambia Yes
86 TechFarms Capital Mgmt Triumph Angel Fund - TechFarms Capital $ 8,000,000.00 |Multi No
88 City of Fort Walton Beach Landing Ferry System and Dock Expansion $ 7,500,000.00 [Okaloosa Yes
89 City of Fort Walton Beach Municipal Marina $10,000,000.00 [Okaloosa Yes
92 Panacea Oyster Co-op Oyster Processing Expansion & Ecotourism $ 2,036,000.00 | Wakulla No
93 Panacea Oyster Co-op Value Added Oyster Processing $ 1,720,599.00 |Wakulla No
94 Bay Defense Alliance Defense Technology Innovation Center N/A Bay No
96 City of Pensacola Unity Project $ 3,000,000.00 |Escambia Yes
97 City of Pensacola Affordable Housing Program $15,000,000.00 |Escambia No
99 Walton County Sheriff Public Safety Communications Training Fac $ 8,000,000.00 [Walton Yes
101 Alaqua Animal Refuge Advanced Animal Medical Facility $ 1,750,000.00 |Walton No
102 Stone Clinical Laboratories Clinical Lab and Training Facility $ 6,914,368.00 [Walton Yes
103 Medical Risk Solutions Primary Care/Pharmacy $  900,000.00 |Walton No
104 Flotilla 1-4 Multi-purpose Vessel $  437,000.00 |Okaloosa No
106 Pens/Escambia PEDC The Bluffs Corridor-Beck's Lake Rd Segment $ 8,000,000.00 |Escambia Yes
107 Destin Fisherman's Co-op Fisherman's Boatyard Construction-Freeport $ 1,275,000.00 |Walton No
107. #107 Amended Destin Fisherman|Fisherman's Boatyard Construction-Freeport $ 1,275,000.00 |Walton No
109 Walton County BOCC Education and Research Center at Owls Head | $ 10,000,000.00 |Walton Yes
110 St. Andrews Bay Center The Ark of the Bay $ 584,743.00 [Bay Yes
111 Walton County School District Emerald Coast Technical College $ 2,931,000.00 [Walton Yes
112 Lake Erie College Osteo Med Academic Health Clinic Expansion $ 3,623,736.00 |Walton Yes
113 Finch Transportation Walton County Transit System $ 2,190,000.00 |Walton No
114 Walton County BOCC Broadband Initiative $ 900,000.00 [Walton Yes
115 City of Pensacola Morris Court Complex $18,000,000.00 |Escambia Yes
116 The Seaside School, Inc. STEM Center of Excellence $ 5,000,000.00 |Walton Yes
117 Bruce Craul/Dr. Mark Bonn Hospitality Development Center $ 5,000,000.00 [Okaloosa Yes
118 Ron & Peggy Childs Port Theater & Cultural Center $ 60,000.00 [Gulf No
121 Quiq Silver Comm. Kitchen Equip. Assembly Plant $ 6,120,000.00 [Bay No
122 Fish 2.0 Aquaculture Investment $ 250,000.00 [Multi No
123 FGNW WD Multi WD
124 Emerald Coast Wildlife Refuge | Wildlife Recovery Funding $  233,130.00 [Multi No
125 NWEF Black Business Chamber |MLK Blvd Mixed Use Corridor $ 5,750,000.00 |Bay No
127 Pensacola Heritage Foundation |THE GALVEZ MONUMENT PROJECT $ 50,000.00 |Escambia No
128 Franklin County Schools STEM in Education Program $  720,000.00 |Franklin Yes
129 Franklin County Schools Workforce Dev. And Voc Training $ 2,955,700.00 |Franklin Yes
130 Florida A&M University Construction & Infra Tech Innovation Center $35,000,000.00 [Multi No
131 Pensacola State College Co:Lab Expansion $ 5,000,000.00 |Escambia Yes
132 OWV Company, LLC Sweetwater Springs Marketing $ 2,898,000.00 [Santa Rosa |No
134 Coast Watch Alliance Lion Fish Harvesting Program $ 1,121,600.00 |Escambia No
136 City of Laurel Hill Water System Upgrades $ 872,662.00 [Okaloosa Yes
137 American Marine Research Co. & Protection for Marine Fisheries Against Lionfish| $ 1,242,180.00 | Escambia No
138 Division of Aquaculture, FDACS |Shellfish Aquaculture Economic Incubator $ 750,000.00 |Multi No
139 Panama City Rescue Mission Facility Construction and Remodeling $ 3,000,000.00 |Bay No
140 Opportunity Place, Inc Shelter Services and Landscaping of Family Al $ 30,000.00 |Okaloosa No
141 St. Marks Refuge Association, Ind Revised St. Marks Lighthouse Restoration Proj{ $  300,000.00 |Wakulla No
142 Panama City Beach Public Libranf Community Program Room Expansion $  200,000.00 |Bay No
144 North Bay Haven Career Academ|Athletic Field Complex Project $ 4,500,000.00 |Bay No
145 Emerald Coast Baseball League |Start-up Expenses $ 150,000.00 |Walton No
146 Navarre Beach Sea Turtle Consel{Construction of New Facility $ 1,800,000.00 |Santa Rosa |No
149 Gulf District Schools School Bus Fleet Expansion $ 600,000.00 |Gulf No
150 Hanning LLC DBA STEMWERX |STEMWERX Mobile STEM Lab $ 1,342,867.00 [Multi Yes
151 Biotech Restorations Holdings, LU Biotech Gulf Coast $ 4,000,000.00 [Multi No
152 Point Washington Medical Center|Operating Funds N/A Walton No
156 Range Project LLC Range Project $ 3,000,000.00 [Walton No
158 Biotility - University of Florida Secondary Biotechnology CTE Programs $ 275,000.00 [Multi Yes
159 Panhandle Affordable Housing Ll Walton County Workforce Housing $ 5,500,000.00 [Walton No
160 Casa Laxmi Foundation, Inc. Centre for Excellence $20,000,000.00 (Bay No
162 CareerSource Gulf Coast Triumph Workforce Consortium $22,283,836.00 [Multi Yes
164 The Joe Center for the Arts Community Arts and Cultural Center $ 350,000.00 |Gulf No
165 Twin Rivers Land & Timber, Inc. |St. Joe Port Project $47,066,695.00 [Gulf No
166 Gulf County Board of County ConfLocal Government Funding Assistance $21,680,000.00 [Gulf Yes

170

N/A




171 N/A

172 Air Force Enlisted Village, Inc. All-Service Military Retirement Village $ 172,000.00 [Okaloosa No
173 Port of Pensacola Marine Modification Maintenance Repair Overh{ $ 16,329,406.00 [Escambia Yes
174 Bay Economic Development Alliar| Project Clear $ 7,350,000.00 [Bay Yes
175 Bay Economic Development Alliar| Project Purple $ 4,635,000.00 [Bay Yes
176 Fran Vellanti Mental Health Out Patient Day Treatment Prog N/A N/A No
178 City of Apalachicola Workforce Housing and Infrastucture $ 800,000.00 |Franklin Yes
179 The Oyster Restoration Company|Apalachicola Bay One Billion Oyster Restoratio| $ 15,000,000.00 |Franklin WD
181 Coastline Environmental Materiald Artificial Reef Creation Project $ 6,510,000.00 |Franklin WD
182 Port Authority of the Port of Port §Dredging of Shipping Channel $15,000,000.00 [Gulf Yes
183 Liberty Fire District Aerial Ladder Apparatus for North Walton Cour] $  720,000.00 |Walton Yes
184 Liberty Fire District North Station $ 962,500.00 [Walton Yes
188 City of Lynn Haven ACMT Tax Abatement $ 104,000.00 |(Bay Yes
192 FSU Panama City Engineering, Science, Technology & Workforce| $ 14,700,000.00 (Bay Yes
193 City of Destin Public Beach Initiative Project $12,000,000.00 |Okaloosa Yes
194 Port Theater Art and Cultural Cen|Art and Cultural Center $ 575,000.00 |[Gulf Yes
195 City of Panama City Panama City Marina Convention Center $40,000,000.00 [Bay Yes
196 City of Carrabelle Carrabelle-Thompson Airport Improvements $ 2,000,000.00 |Franklin Yes
197 Keep Pushing Foundation, Inc |Help Empower Our Youth $ 1,825,000.00 [Okaloosa No
199 The BioCarburante Company Port St. Joe Biorefinery Project $25,250,000.00 [Gulf No
203 Earth Steps LLC Renewable Energy Product Manufacturing $13,000,000.00 |Wakulla No
204 Rocky Bayou Christian School STEM Training and Certifications $ 215,730.00 [Okaloosa Yes
208 Re-Entry Alliance Pensacola, Inc.|Re-Entry Workforce Training and Housing $ 2,500,000.00 [Santa Rosa |Yes
212 Freedom Life Compass, Inc. Life Recovery Center $ 150,000.00 [Okaloosa No
214 Project Star Project Star $ 750,000.00 [Walton N/A
218 Bay District Schools/Haney Techn Project Good Wrench Phase 1 $ 2,498,475.00 [Bay Yes
219 Northwest Florida Beaches InternjAviation Center of Excellence MRO Campus $35,178,050.00 (Bay Yes
220 City of Milton Project Recall $ 6,000,000.00 [Santa Rosa |Yes
225 FL Dept. of Agriculture and ConsyApalachicola Bay Oyster Aquaculture Training | $ 75,000.00 |Franklin Yes
226 Economic Development Council o|Project Reese $34,822,786.00 [Okaloosa Yes
232 Northwest FL State College GED Plus Program $ 793,560.00 [Okaloosa Yes
235 Andrews Research & Education HCenter for Human Healthspan, Resilience & Pe| $ 4,000,000.00 |Santa Rosa |No
236 Franklin County Schools Career and Technical Training, Phase I $ 6,585,568.00 |Franklin Yes
238 Okaloosa School District Increasing Technology Capacity in CTE Labs | $  262,185.44 |Okaloosa Yes
239 Northwest Florida Supercomputer|Operation of Supercomputers $ 964,170.00 [Okaloosa No
241 Lamar West Townhomes HOA Hurricane Sally Restoration $ 100,000.00 [Okaloosa No
242 Northwest Florida Supercomputer|Operation of Supercomputers $ 2,159,800.00 [Okaloosa No
247 Emerald Coast Fitness Foundatiq Destin Aquatic Center $ 2,000,000.00 [Okaloosa No
248 Kuhn Strategic Consulting Gulf Coast Digitized Campaign $ 254,100.00 [ALL No
250 Santa Rosa BOCC Whiting Aviation Park Taxiway $ 8,200,000.00 [Santa Rosa |Yes
252 Wakulla County BOCC Project Game Stop $ 500,000.00 |Wakulla Yes
254 Center for Strategic Military Excell VETERAN EDUCATION AND RESOURCE CEN $ 2,410,893.00 |Escambia N/A
255 James B. Washington Education {James B. Washington Education and Sports C{ $ 2,200,000.00 |Escambia No
256 Gulf Coast State College Sea-X $ 2,561,226.00 [Bay Yes
260 The Arc of the Bay Restaurant Readiness Program $ 250,000.00 [Bay N/A
262 Navarre Beach Fire Rescue Project Safe and Sound $ 500,000.00 [Santa Rosa |No
263 Northwest FL State College Cloud Computing Industry Training $ 92,500.00 [Okaloosa Yes
267 Northwest FL State College CDL Expansion $ 1,826,770.00 [Okaloosa Yes
278 Pleasant Ridge Christian Academ|Educational Materials and Facility Upgrades $ 150,000.00 [Walton No
281 Jacob Cline Consulting LLC Senior and Health Care Franchise $ 1,500,000.00 |Bay No
283 Roderwill Consulting Services Aviation Operations Expansion $ 3,715.00 [N/A No
289 Bay BOCC Project Tachyon $ 5,250,000.00 [Bay Yes
288 Re-Entry Alliance Pensacola, Inc.|Residential Transitional Facility $ 3,000,000.00 |Escambia No




2022 Review of Annual Grant Award Reports

Northwest Florida, like the rest of the state and nation, faced new labor and supply chain shortages in
2022 due to unprecedented impacts to the global economy. Despite these challenges, Grantees
continue to implement projects and programs and Triumph Gulf Coast continues to execute new grant
awards that will yield long term economic transformation for the region.

As of this month, Triumph Gulf Coast has executed 53 grants totaling over $388,000,000 and is
managing 44 active grants. In order to meet statutory compliance requirements, Triumph staff
monitors, reviews and processes requests for funds on an ongoing basis.

Triumph Staff has reviewed the information provided by Grantees with projects due for annual review
unders. 288.8016, F.S.

5. 288.8016, F.S. Triumph Gulf Coast, Inc.; duties.

(3) Monitor, review, and annually evaluate awardees and their projects or programs to
determine whether an award should be continued, terminated, reduced, or increased.

Staff recommends the Board accept a recommendation to continue to fund the following grants:
29 Wakulla School Board, Career and Technical Education — PROJECT COMPLETED

Triumph Grant Award - $3,926,867
Grantee Match — 375,000
Total Project Cost- $4,301,867

The Digital Tools K-8 components of the project significantly exceeded expectations and the required
number of industry certifications to be earned. The Automotive Repair and HVAC program have met
100% of the required industry certifications. More than 1200 of 410 required certifications were earned.

Construction of a new bus barn to allow for the addition of new classrooms and lab space for the career
and technical education program has been completed.

43 Okaloosa County, U.S. Highway 90 Water & Sewer Extension

Triumph Grant Award - $1,500,000
Grantee Match - 2,703,171
Total Project Cost- $4,203,171

Construction broke ground in July of 2020 on 4.3 miles of water and sewer line construction on U.S.
Highway 90 to the Shoal River Ranch industrial gigasite site. Due to COVID-19 related labor shortages,
the County requested and was granted an amendment that extended the date of project completion.
Construction was completed in June 2021 under budget.

The County requested and was granted an amendment in May 2022 to use remaining Triumph funds to
extend the water and sewer lines an additional 2,500 feet to reach two County-owned parcels at the



gigasite. The County was also awarded a $3.2M Jobs Growth Grant Fund in May 2022 for road and
additional site work at the Shoal River Ranch site.

The Economic Development team continues to market the site and work with interested parties. They
are currently negotiating a letter of intent from a US-based company for a manufacturing project that is
anticipated to satisfy the agreement’s metrics.

46 Okaloosa County, Southwestern Crestview Bypass

Triumph Grant Award - $64,100,000
Grantee Match -5134,919,000
Total Project Cost- $199,019,000

The project design is 100% complete, all right-of-way has been acquired and the project is fully
permitted. Due to COVID-19 suspension of field visits by FDEP and the Army Corps of Engineers, the
project’s permitting timeline was delayed. The County requested, and was granted, an amendment
from Triumph that extended the date of project completion due to COVID-19 related delays. The project
is now on schedule and construction is underway.

The metric for this project is the creation of 1300 new jobs in the EMSI Sector 901200: Federal
Government, Military, in addition to 243 new jobs projected to be created in the sector by 2029. The
sector also includes private sector defense contractors.

According to EMSI, this sector now employs 18,234 individuals in Okaloosa County, a total of 2,182 new
Okaloosa County jobs in EMSI Sector 901200 since the Triumph performance period began in 2019.
Satisfaction of the performance metric will be determined in 2029.

49 Port Panama City, Eastern Terminal Expansion

Triumph Grant Award - $10,000,000
Grantee Match -552,064,000
Total Project Cost- 562,064,000

Triumph’s first project was the expansion of Port Panama City’s Eastern Terminal. Construction was
completed at the end of 2020. The Port remains focused on continued business recovery and growth
following Hurricane Michael and revised growth projections due to COVID-19 impacts on the economy.

The Port recorded a record year for new cargo activity in 2022, with cargo tons increasing four percent
year-over-year to a total of 2,030,424 tons handled between the two facilities. FY2022 was another
record year for revenues for the Port which recorded revenues of more than $19 million. Revenues
increased 9 percent over FY2021’s record revenue. Due to the growth in cargo activity, the Port
surpassed its goal of $18 million in annual revenues by March 2025 with additional growth expected in
2023. The project’s final metrics will be submitted in early 2023.



72 Santa Rosa County, Whiting Aviation Park Site Readiness

Triumph Grant Award - $8,523,655
Grantee Match - 53,094,720
Total Project Cost- $11,618,375

Infrastructure improvements to Whiting Aviation Park began in May 2020 and were completed on
budget at end of 2021.

With Leonardo Helicopter’s commitment to opening a helicopter support center at the Aviation Park,
Santa Rosa is on track to meet its performance metric requirements.

98 Walton County Sheriff Office, Vocational and Technical Training Program

Triumph Grant Award — $2,417,965
Grantee Match - 52,433,600
Total Project Cost- $4,851,565

The Walton County Sheriff Office partnered with Emerald Coast Technical College on this Triumph grant
to expand Sheriff Michael Adkinson’s vision to “build better people” through inmate job training
programs. Students are earning credits toward Welding, HVAC, Heavy Equipment Operator industry
certifications and Commercial Driver Licenses (CDL) among others. Currently, 321 of 562 certifications
have been completed and the project is on track.

COVID-19 and Hurricane recovery related construction cost increases for the Emerald Coast Technical
College portion of the project led to an amendment to the agreement in June of 2021.

120 City of Pensacola, Pensacola Airport Infrastructure

Triumph Grant Award - 566,000,000
Grantee Match - $268,825,000
Total Project Cost- $334,825,000

In January of 2020, the City of Pensacola secured the final financial commitment for the project with a
Governor’s Job Growth Grant Fund award. In 2021, Triumph granted an amendment to the project that
allowed a redesign and additional time for Triumph funded hangars 3 and 4, the support services center
and administrative office space. The amendment was requested due to increased construction costs
associated with Hurricane Sally and the reduced availability of labor and materials due to COVID 19.

The project continues to be on track based on the new timeline with construction of the Triumph
funded items expected to break ground in early 2023 with completion anticipated in 2025.



143 Bay District Schools, Haney HVAC Program

Triumph Grant Award - $847,955
Grantee Match - 558,400
Total Project Cost- $906,355

The program has seen steady enrollment and students are receiving instruction in the newly renovated
HVAC lab funded by the Triumph grant. Following Hurricane Michael, in 2019 the grant was amended
due to increased construction costs. The project is on schedule with 633 of 815 certifications completed.

148 Gulf Schools District, Agri-Science Expansion

Triumph Grant Award — $125,000
Grantee Match - $165,000
Total Project Cost- $290,000

COVID-19 school closures had an impact on the number of students who participated in the program
during the 2020 school year, however, enrollment significantly increased in 2021 and 2022. Plans are
underway to integrate unmanned systems into the program. Currently student have completed 10 of 90
certifications.

153 Gulf School District, Unmanned Systems

Triumph Grant Award — $750,000
Grantee Match - 652,000
Total Project Cost- $1,402,000

After COVID-19 school closures slowed the start of this program, High School and Middle School
students across Gulf County enrolled in the program, earning certifications and their FAA UAS Pilot
licenses. Multiple students are using their licenses locally for employment. Students have currently
completed 36 of 525 certifications.

Students from Port St. Joe High School won the Triumph Gold Cup Drone
Competition/Forgotten Coast Drone Rodeo competing against and Wewahitchka High School and
Franklin Schools students.

157 Franklin County School Board, Phase 1

Triumph Grant Award — $2,327,322
Grantee Match - $984,500
Total Project Cost- $3,311,822

This project provided funds for welding, nursing and digital tools industry certifications. The new
welding facility funded by the project opened in early 2021 and students are gaining certifications in it.
802 of 777 certifications were earned. Welding students dually enrolled in college classes with Lively
Technical College for the 2022-2023 school year.



An amendment was requested in May 2022 to extend the timeline for construction of the ABC School
computer lab due to Hurricane Michael and COVID-19 delays. Construction is expected to break ground
in 2023.

180 Gulf School District, WHS Welding Program

Triumph Grant Award - $250,000
Grantee Match - $494,282
Total Project Cost- $744,282

This new welding program requires 335 hrs of instruction prior to students taking the first certification
exam. Delays including COVID-19 and tropical weather school closures contributed to a slow start for
the students. Enrollment in the program has significantly increased. 14 of 50 industry certifications have
been earned including the first of NCCER Welding 2 certifications ever in Gulf District Schools.

Through a collaboration with Eastern Shipbuilding Group (ESG) and the Bay County Artificial Reef
Association (BCRA), Wewahitchka High School welding students are constructing artificial reefs to the
specks of BDRA with materials provided by ESG. The reefs will be deployed in local waters.

185 City of Panama City / Eastern Shipbuilding Group (ESG) Infrastructure Improvements

Triumph Grant Award - $20,000,000
Grantee Match - $50,380,000
Total Project Cost- $70,380,000

Project components funded by Triumph are currently in various stages of bidding and construction. In
2020 Triumph approved a timeline extension amendment due to COVID-19. In 2021 Triumph approved
an amendment that re-allocated budgeted match dollars which reduced the amount of funds provided
by public sources and increased the amount to be provided by the private partner Eastern Shipbuilding
(ESG).

ESG is currently in the process of constructing OPC's #1, #2, #3 and #4. Construction is currently on
schedule and delivery of OPC #1 is expected in 2023. ESG submitted its FPR (Final Proposal Revision) to
the USCG for Stage 2 of the OPC Program and the USCG awarded that portion to Austal USA. ESG
protested the decision with GAO. ESG eventually withdrew its protest with GAO due to the USCG's
unwillingness to disclose critical information to ESG's attorneys under protective order. ESG recently
filed suit in the Court of Federal Claims, where it is continuing to pursue the protest of the award to
Austal USA.

ESG continues to execute for its customer on the OPC project for Hulls 1-4. This project, along with ESG's
commercial business, continues to grow and as does the workforce to support it. ESG continues to
recruit employees to the community to support its commercial and government

business.

Triumph conducted an informal audit of the systems ESG is utilizing to track the performance

metrics required to be met under the Triumph agreement, as well as the current progress towards
achieving the performance metrics. The Triumph team gained additional comfort that ESG's approach to
tracking performance metrics was sound with more than the 900 required jobs filled.



187 Northwest Florida State College, Walton Works

Triumph Grant Award — $2,763,716
Grantee Match - 2,970,651
Total Project Cost- $5,734,367

Following the completion of facility construction in early 2021, significant progress has been made on
certificate attainment in Industrial Trades, Welding, HVAC, EMT/Paramedics, Fire Safety, Cyber Security
and Unmanned Systems. 945 of 1,570 certifications have been completed. Courses are scheduled at
times that allow dual enrollment students to participate.

190 Walton County, US Highway 331 Water and Sewer Extension

Triumph Grant Award - $1,742,407
Grantee Match - 3,000,000
Total Project Cost- 54,742,407

In 2020, the County requested and was granted a Triumph Agreement extension due to COVID-19
impacts on the project’s timeline. In August of 2021, due to the construction industry material and
supply chain disruptions, the County issued a "Limited" Notice to Proceed to allow the Contractor to
procure the long lead time materials prior to construction beginning December 2021. Construction was
completed in December 2022.

With sewer and water soon to be available, the County and Economic Development Alliance have sold a
10 acre parcel of land to a manufacturing company and a 5 acre parcel to an unmanned aerial vehicle
manufacturer interested in the proximity to Eglin Air Force Base. The jobs created at these businesses
will be submitted towards the 100 new jobs metric for this project.

191 Franklin County, Apalachicola Airport

Triumph Grant Award - $1,059,000
Grantee Match —=$1,225,000
Total Project Cost- $2,284,0000

In 2021, Franklin County awarded a task order for the planning, design, bidding and construction phase
services for the Fuel Farm Replacement Project at the Apalachicola Regional Airport. At this time, 100%
of the design is complete. The project is anticipated to break ground in 2023.

198 Wakulla School Board, UAS/VSO Certifications

Triumph Grant Award — $2,110,000
Grantee Match —5657,135
Total Project Cost- $2,767,135

The program began in January of 2019. However, due to COVID-19 school closures the classes were put
on hold until the 2020 school year. In August of 2022, the grant was increased to expand the program to
middle school students. 84 of 450 industry certifications have been completed at this time.



200 Franklin County School District, Phase 2 Unmanned Systems and EMT

Triumph Grant Award — $1,215,000
Grantee Match -51,967,000
Total Project Cost- $3,182,000

Phase 2 of the Franklin School District project originally included UAS/UAV, EMT/EMR and additional
digital tools certifications. COVID-19 school closures and the resulting impact on the number of students
returning to the classroom slowed the progress of the project. The District requested and Triumph
executed an amendment in November 2021 to expand the certification offerings to include carpentry
and to extend the project’s end date.

The Unmanned Systems courses saw a significant increase in enrollment following the Triumph Gold
Cup Drone Competition/Forgotten Coast Drone Rodeo between Franklin Schools and Gulf County’s two
High School teams. Students have currently attained 182 of 410 certifications.

202 Gulf Coast State College Gulf/Franklin Campus, Center for Emergency Response Communications

Triumph Grant Award — $5,147,750
Grantee Match -54,877,285
Total Project Cost- $10,025,035

Delays and quality of newly purchased equipment due to supply chain backlogs have resulted in projects
delays. Due to demand across the eight counties to participate in the program, participants are training
with the instructors as equipment arrives. 283 of the 763 certifications have been earned.

206 AMIkids Maritime Academy/PCMI Properties, Inc., Unmanned Systems and Construction Trades

Triumph Grant Award =S 1,737,500
Grantee Match -53,104,031
Total Project Cost- 54,841,531

Executed in January of 2021, students began earning certifications during the Summer of 2021. The
program trains students in aerospace, underwater robotics and underwater unmanned systems and
construction. The Academy is working with FAMU to create a dual enrollment program in Underwater
Robotics to take place at the Maritime Academy.

AMIkids Maritime Academy, the Bay County Sheriff, Career Source Gulf Coast and the Federal
Department of Labor have entered into an agreement for the Triumph funded construction program to

be expanded to the county jail where it will serve 16-24 year olds.

The project is on track with 56 of 1000 industry certifications completed following COVID-19 delays.



207 Gulf Coast State College Gulf/Franklin Campus, Nursing Simulation

Triumph Grant Award - 52,200,358
Grantee Match -51,155,520
Total Project Cost- $3,355,878

This project was executed in January of 2020. Following a number of construction-related delays, the
College requested an amendment that Triumph granted in the fall of 2021 related to the renovations of
new the Nursing Lab which is underway. Due to COVID-19 there were challenges gaining necessary
clinical hours in this rural community and decreased enroliment.

Today the simulators are successfully being used in the Practical Nursing, LPN & AND courses. The CNA
program is anticipated to restart in Spring 2023. Additional recruitment efforts are planned to
encourage enrollment. 129 of 289 certifications have been completed.

209 Santa Rosa County, Project Lionheart - Northwest Florida Industrial Park at 1-10

Triumph Grant Award - $3,484,728
Grantee Match —-$6,832,001
Total Project Cost- 510,316,729

Granted in 2020, the project is progressing on budget and according to schedule. Construction of a road,
retention pond and sewer improvements are underway. In 2021, Triumph granted an amendment to the
project that increased the number of jobs required to meet the metric to 100 and reduced the average
wage to 115% of the county’s average.

Santa Rosa County has received letters of intent for all available 50 acres at the 1-10 Industrial Park.
These company will satisfy the job creation metrics for the project.

210 Gulf Coast State College Gulf/Franklin Campus, UAS Pilot Boot Camp for Exiting Military

Triumph Grant Award — $2,259,063
Grantee Match — 51,745,937
Total Project Cost- $4,005,000

The inaugural unmanned systems class took place during the summer of 2020 with strong enrollment
and program interest. The project is currently ahead of anticipated certificate attainment goals with 576
of 700 certifications completed and graduates being recruited for immediate employment.



211 Pensacola State College, Logistics & Distribution: Ground Transportation

Triumph Grant Award — $3,862,951
Grantee Match — 57,478,850
Total Project Cost- $11,341,801

Executed in May of 2021, the groundbreaking for the new training building funded by USEDA took place
September 2021. The building was completed in August of 2022 and at this time 69 of 1000 CDL
credentials have been earned.

213 Florida’s Great Northwest, Education Research and Marketing Grant

Triumph Grant Award - $733,000
Grantee Match - $470,000
Total Project Cost- $1,135,000

In March of 2020, Florida’s Great Northwest (FGNW) executed a grant to perform labor supply and
demand analysis and to market the workforce and infrastructure assets of the Triumph Region. FGNW
subcontracted with the research firm ABLE Operations for the research and VisionFirst Advisors for the
marketing campaign.

Dr. Aaron Schmerbeck with ABLE Operations presented the initial labor supply and demand analysis
report to the Triumph board in early 2021 and FGNW published the report on its website. In 2022, Dr.
Schmerbeck updated the report to include Cybersecurity and Unmanned Systems. VisionFirst Advisors
created numerous marketing and promotional pieces about the Triumph Gulf Coast fund, including
videos, photos, fact sheets, a white paper and social media posts in preparation for the campaign that
kicked off in September 2021 that are successfully being used today to market the workforce and assets
of the eight county Triumph region.

The grant was amended in August 2020 to provide additional funds to allow for extraction of industry
certification data from the Florida Department of Education’s education data warehouse. A contract
between the Florida Education Foundation and FGNW is under review to begin this work. The data will
be used to enhance the marketing of Northwest Florida’s workforce to site location consultants and
company decision makers.

215 Wakulla/Lively, A&P Expansion
Triumph Grant Award — $3,250,000
Grantee Match - $400,000

Total Project Cost- $3,650,000

This project was executed in September of 2020 with students starting classes in August of 2021. The
program is on track and at this time students have earned 70 of 300 certifications.



216 Northwest Florida State College, Aviation Center of Excellence

Triumph Grant Award — $7,064,665
Grantee Match - 7,303,253
Total Project Cost- $14,367,918

This project was executed at the end of June of 2020 with A&P classes beginning in the fall of 2021.
Classes are underway for A&P training and professional pilot flight training for adults and duel
enrollment students. The program requires two years of instruction to sit for certification. The project is
on track with 134 of 1255 certificates earned.

217 AMIkids Pensacola, Workforce Education

Triumph Grant Award - $408,000
Grantee Match -5647,918
Total Project Cost- $1,055,918

This project was executed in September of 2020 and will result in NCCER OSHA, Core and Carpentry
industry certificates. Students have earned 31 of 130 certifications. Staff turnover has been a challenge
for the program in 2022.

221 Locklin Technical School, Hurricane Michael Fast Track Certifications - COMPLETED

Triumph Grant Award — $182,000
Grantee Match — 544,770
Total Project Cost- $226,770

This project was executed June 30, 2020 and classes started immediately in July. The project is complete
with 38 of 36 certifications earned.

222 Okaloosa Technical College, Hurricane Michael Fast Track Certifications - COMPLETED
Triumph Grant Award — $200,000

Grantee Match - $25,000

Total Project Cost- $225,000

Executed in July 2020, this project is complete with 40 of 40 industry certifications earned.

223 Emerald Coast Technical College Hurricane Michael Fast Track Certifications - COMPLETED
Triumph Grant Award — $200,000

Grantee Match - 520,000

Total Project Cost- $220,000

Executed in June of 2020, this project this project is complete with 40 of 40 industry certifications
earned.



224 Wakulla County School Board/Lively Tech Hurricane Michael Fast Track Certifications -
COMPLETED

Triumph Grant Award — $200,000
Grantee Match -510,000
Total Project Cost- $210,000

Executed in June of 2020, this project is complete with 40 of 40 industry certifications earned.
227 Port Panama City, Intermodal Distribution Center (IDC) Expansion

Triumph Grant Award - $3,000,000
Grantee Match —56,487,967
Total Project Cost- $9,487,967

Triumph awarded funds in the Fall of 2020 to create "pad-ready", rail-served sites zoned for heavy
industry at the IDC. Construction broke ground in April 2022 with construction nearing completion at the
end of 2022. The Port requested, and Triumph agreed to, an amendment in Summer 2022 to reallocate
the budget among the project partners due to increased construction costs.

FedEx Ground announced construction of a 251,000 facility at the IDC earlier in this year. The Port
continues to work with the Bay Economic Development Alliance to attract additional large
manufacturing and distribution prospects to the site.

228 Pensacola State College, COVID-19 Infrastructure and Logistics Fast Track - COMPLETED
Triumph Grant Award — $74,000

Grantee Match - $182,518

Total Project Cost- $256,518

Executed in July of 2020, this project is complete with 40 of 40 industry certifications earned.

229 Tallahassee Community College, COVID-19 Infrastructure and Logistics Fast Track - COMPLETED
Triumph Grant Award — $276,500

Grantee Match — 522,500

Total Project Cost- $299,000

Executed in June of 2020, this project requested and received a time extension in the summer of 2021.
The project has been completed with 20 industry certifications earned.



230 Walton County Schools, IT & Healthcare Certificate Program

Triumph Grant Award — $3,846,000
Grantee Match — 54,253,500
Total Project Cost- $8,099,500

Executed in January of 2021, facilities are being constructed and renovated. Utilizing existing facilities
student have earned 547 of 2,535 industry certifications.

233 Institute for Human & Machine Cognition (IHMC), Center for Human Healthspan, Resilience and
Performance

Triumph Grant Award — 511,968,119
Grantee Match — 566,949,677
Total Project Cost- $78,917,796

Executed in March of 2021, IHMC, a research institute of the Florida University System is conducting
human performance and resilience related research and providing substantive assistance to facilitate
the commercialization of the research funded by this program. As match for the Triumph grant, IHMC
has been awarded $10.2 million in competitively awarded external research grants and contracts for
human performance and resilience related research.

IHMC requested and was granted an additional $6 million dollars in November 2022 to equip a hew
human performance and resilience research facility. The additional Triumph grant funds will be matched
by the building construction and an additional $17 million in competitively awarded external research
grants and contracts for human performance and resilience related research.

237 Port St. Joe Port Authority, Port Dredge

Triumph Grant Award — $15,000,000
Grantee Match — 541,308,646
Total Project Cost- $56,308,646

In November of 2021, Triumph awarded the Port funds toward dredging, contingent on securing
additional matching funds. The Port is still seeking additional funds to start the project.

240 Santa Rosa County, Santa Rosa Industrial Park East (SRIPE)

Triumph Grant Award - $6,000,000
Grantee Match —=522,136,149
Total Project Cost- 528,136,149

Granted at the end of 2020, the Santa Rosa Industrial Park East infrastructure project is currently on
budget and on schedule. Design work is almost complete with construction anticipated to be done by
the end of 2024. The project will create at least 170 jobs in the logistics and distribution and
manufacturing target sectors.

Letters of intent have been received by Santa Rosa for all available acreage at the park.



243 Okaloosa School District, Al Learning Institutes

Triumph Grant Award — 52,840,000
Grantee Match — 52,860,000
Total Project Cost- $5,700,000

Executed at the end of July 2021, classes started during the 2022-2023 school year with 304 students
enrolled at eight middle schools and one high school. This project will create elementary standards for
4th and 5th grade tied to the delivery of Artificial Intelligence (Al) curriculum, middle school curriculum
frameworks for an Introduction to Artificial Intelligence course, a high school Al program and provide
professional development for Al teachers.

The project will result in at least 1,100 industry certifications and is ahead of schedule.

246 Florida State University — Panama City, Cybersecurity and New Technologies

Triumph Grant Award — 11,500,702
Grantee Match — 511,500,702
Total Project Cost- $23,001,404

Executed in October of 2021, the grant will support integrating Cybersecurity and New Technologies into
existing FSU-PC curriculum, train teachers across the eight county region to teach Cybersecurity and
New Technologies and provide support to upskill the region’s workforce, separating military, and the
spouses of military members serving in the Triumph region.

Initial classes began in Summer 2022 with a Teaching Technology Together (T3) Academy for teachers
which will be one of a number of courses expanding to teachers in multiple counties in 2023. Additional
courses are scheduled to start in 2023. 21 of 3,280 cybersecurity and new technologies industry
certifications and credentials have been earned to date.

251 Santa Rosa County, Milton Interchange Park

Triumph Grant Award - $15,378,683
Grantee Match —=521,000,000
Total Project Cost- 536,378,683

Granted February 2022, the Santa Miton Interchange Park project is currently on budget and on
schedule for infrastructure construction completion at the end of 2025. The project will create at least
545 high wage jobs in the logistics and distribution and manufacturing target sectors.



257 Pensacola State College, Cybersecurity and IT Expansion

Triumph Grant Award — 511,998,919
Grantee Match —530,975,000
Total Project Cost- $42,973,919

Granted in March of 2022, the grant expands the Cybersecurity and IT program including the addition of
higher level, in demand industry certifications. Construction of a new facility to house the program
expansion is underway. The project is currently on schedule.

258 Bay County, Project Lightning Strike/Central Moloney

Triumph Grant Award - $7,000,000
Grantee Match —514,970,291
Total Project Cost- $21,970,291

Granted February 2022, Project Lightning Strike funds will initially be used by Bay County for site and

infrastructure improvements followed by property tax reductions for the creation of at least 200 high
wage manufacturing jobs by Central Moloney. The project is currently on budget and on schedule for
construction to begin in 2023.

259 PEDC, Project Pioneer/Pegasus Laboratories

Triumph Grant Award - $2,500,000
Grantee Match —515,165,000
Total Project Cost- $17,665,000

In February 2022, Triumph granted the Pensacola Escambia Development Council (PEDC) funds toward
the purchase of a building. The property is being renovated and leased by Pegasus Laboratories for the
creation of at least 63 high wage life-science R&D and manufacturing jobs. The agreement was amended
in March 2022 due to renovation timeline delays. The project is on schedule based on the updated
timeline and the company has begun to fill the newly created position.

264 Wakulla County Schools, War Eagle Career Academy

Triumph Grant Award — 520,011,606
Grantee Match —$18,905,224
Total Project Cost- $38,916,830

In May 2022, Triumph granted Wakulla County Schools funds to construct a career academy on Wakulla
High School property. The career academy will expand career and technical education in Wakulla County
in partnership with Lively Technical College (LTC) to meet regional workforce demands. The

programs within the academy will prepare students for high-skill, high-wage, in demand jobs

resulting in at least 7,450 industry certifications of which 320 have been earned to date.

The Academy classes will be open to students in grades K-12 during the school day, summer programs
and adult students in the evening.



265 Florida State University Panama City, Collegiate Laboratory High School

Triumph Grant Award — $7,651,600
Grantee Match —-$10,611,964
Total Project Cost- $18,263,564

A grant was executed in June of 2022 for a new FSU-PC Collegiate Laboratory High School. The school
will immerse students in a collegiate culture with supported services and defined curriculum pathways
enabling students to earn dual enrollment credits toward a degree. It will engage students in advanced
coursework in the fields of engineering, computer science, cybersecurity, and health sciences, among
others.

The project will result in completion of 2,048 milestones being a Triumph-recognized CAPE certification,
or a 15-credit hour bundle of lower division college core courses. The school is on schedule to open Fall
2023 and will reserve 50% of its seats for children of active-duty service members in the Triumph eight
county region.

273 Bay County, Project Cast/Mocama Marine

Triumph Grant Award - $3,675,000
Grantee Match —-$6,825,000
Total Project Cost- $10,500,000

Executed at the end of September 2022, Project Cast funds will be used by Bay County to purchase a
building. The building will be leased by Mocama Marine for the creation of 105 high wage
manufacturing jobs by Central Moloney.












Board of County Commissioners

Looking to the future, it is especially noteworthy that the Okaloosa County Board of County
Commissioners has initiated efforts to construct a new wastewater treatment plant on the southern end
of Shoal River Ranch. At present, only 400,000 GPD of available wastewater capacity exist at the Bob
Sikes WWTP located seven miles northwest of the property. These limitations have hindered the
County’s ability to pursue projects at Shoal River Ranch requiring a significant amount of
wastewater. The new plant is projected to have a minimum of 4,000,000 GPD of capacity and slated
to be on-line by Dec 2026. Lastly, it should be noted that Okaloosa County currently has an additional
260 acres under contract for purchase on the southern end of Shoal River Ranch adjacent to I-10. In
addition to providing additional lands for economic development purposes, a portion of the parcel may
be needed for eftluent disposal associated with the planned wastewater treatment plant.

Sincerely,

Mel Ponder
Chairman, Board of County Commissioners

8 302 N. Wilson St e Crestview, FL 32536 o (850) 689-5030

® 1250 N. Eglin Pkwy, Suite 100 ® Shalimar, FL. 32579 e (850) 651-7105 ® Fax: 651-7142















PORT PANAMA CITY
October 31, 2022

Chairman David M. Bear
Triumph Gulf Coast

P.O. Box 12007
Tallahassee, FL. 32317

Re: Annual 2022 Report for the East Terminal Project #49

Dear Chairman Bear,

The Panama City Port Authority is pleased to provide the Triumph Board of Directors the fiscal
year 2022 update f o r the East Terminal. The grant agreement between the Panama City Port
Authority and Triumph Gulf Coast requires the Port Authority to achieve one of three
performance metrics. This annual report provides an update for each of these goals.

New Jobs

The Port Authority has

agreed to generate 148

new jobs directly related

to traditional port

activity and an :
additional 250 port- R

T,

related manufacturing
jobs. Due to the
setbacks of Hurricane
Michael and the
COVID-19 pandemic,
Triumph has granted the
Port an  18-month
extension to March 30,
2025 in meeting this
metric.

Based on a 2021 Martin Associates Economic Impact Study for the Port Authority there are 3,075
direct, indirect, and induced jobs supported by cargo activity generated at the Port. Additionally,
7,714 related jobs are supported by Panama City cargo. As port activity continues to increase, the
Port will continue its efforts to grow tonnage levels at the East Terminal to produce the 148 jobs

by March 2025.

Panams City Pert Authority & Fereign Trade Zone 65
One Seaport Drive » Panama City, Florida USA 32401
850/767-3220 -+ Fayx: 850/767-3235
www.poripanamacityusa.com




New Cargo Activity

The Panama City Port Authority is committed to adding 500,000 tons of new cargo activity at the
East and West Terminals by March 2025. The Port just completed a record year for cargo activity,
with cargo tons increasing four percent year-over -year to a total of 2,030,424 tons handled at the East
and West Tenminals. The Port handled more than 450,000 tons of break-bulk forest products and
lumber in 2022, with 235,000 tons of that cargo moving through the East Terminal. Container
activity has also increased, with the Port handling 54,862 TEU’s during 2022, representing a
ten percent increase in the number of TEU’s moving through the Port.

The Port handled a total of
235,210 tons of cargo
through the East Terminal
in 2022, which includes
199,567 tons of kraft
linerboard and pulp, along
with 35,643 tons of import
lumber. Twenty-eight
ships called the East
Terminal in 2022 to load
and unload the above
cargo tonnage. The Port
Authority has seventy-five
full-time employees,
compared to sixty-six in
the prior year.

Additional Port Revenues

The Port Authority recorded revenues of $19,049,341.00 for fiscal year 2022, which is a port
record. This represents a nine percent increase over fiscal year 2021. Driving the increase were
strong forest products and biomass wood pellet exports, and growth in containerized cargo
volumes to and from Mexico. The Port has surpassed its goal to record annual revenues of
$18,000,000.00 by November 2025. The Port’s audited financial statements for the current fiscal
year will be available in the first quarter of 2023.

The Year Ahead

The Port continues to attract new commercial opportunities through the East Terminal. Cargo
loading to Colombia and Ecuador is expected to increase in 2023. The Port will also handle
additional Far East exports next year, continuing to build export tonnage on this trade lane
that commenced in 2020. Two steamship lines, Ultrabulk and Norlat Shipping, will continue
calling in 2023 with import lumber from North Europe.

Panama City Port Authority & Foreign Trade Zone €5
One Seaport Drive « Panama City, Florida USA 32401 2
850/767-3220 + Fax: 850/767-3235
www.portpanamacityusa.com




As cargo activity continues to increase, the Port Authority is focusing its efforts on strategic
planning for future expansion. The Port will commence the update of its Strategic Master
Plan in November, with a focus on expanding cargo and berth capacity at the East Terminal.
The Port Authority looks forward to strong tonnage and financial results for 2023, and
continued progress towards meeting each of our performance goals.

Port Panama City - East Terminal
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The Panama City Port Authority appreciates our partnership with Triumph Guif Coast, and
please feel free to contact me anytime with any questions or to discuss this project.

Sincerely,

Alex King K“@

Executive Director

Cc:
Ms. Cori Henderson
Ms. Susan Skelton

Dr. Rick Harper
Panama City Pert Authority & Foreign Trade Zene 65

One Seaport Drive < Panama Cily, Florida USA 32401
850/767-3220 « Fax: 850/767-3235 3
www.portpanamacityusa.com




SAM PARKER, District 1

ROBERT A. “BOB” COLE, District 2
SANTA ROSA CO U NTY JAMES CALKINS, District 3

DAVE PIECH, District 4
BOARD OF COM MlSSIONERS COLTEN WRIGHT, District 5
Administrative Offices | 6495 Caroline Street, Suite M | Milton, Florida 32570-4592 DEVANN COOK, County Administrator

BRAD BAKER, Asst. County Administrator
THOMAS V. DANNHEISSER, County Attorney

October 4, 2022

Triumph Gulf Coast, Inc.
P.O. Box 120007
Tallahassee, FL 32317

RE: Annual Report for Project #72 Whiting Aviation Park
Dear Chairman and Triumph Board Members:

In accordance with s. 288.8016, F.S. Santa Rosa County is pleased to provide an annual
report on Project #72 Whiting Aviation Park. A grant agreement was executed on
January 17, 2019, providing $8,523,655 in Triumph funding for infrastructure
improvements to 40 acres at Whiting Aviation Park. The completion deadline (grant end
date) was December 31, 2021.

We are happy to report that design was completed in February 2020 and construction
was completed in December 2021. Metrics for the project included meeting one of the
following criteria within three years of project completion: (a) creation of 200 net new
jobs greater than 150% of the average county wage; (b) creation of 300 net new jobs at
greater than 115% of the average county wage; or (c) $25,000,000 in capital investment,
Santa Rosa EDO will satisfy the metric requirements by Leonardo Helicopters opening a
helicopter support center at the Aviation Park.

Please do not hesitate to contact Shannon Ogletree, Executive Director of Santa Rosa
Economic Development Office, at Shannon@santarosa.fl.gov with any questions related
to this report.

Sincerely,

DeVann Cook
County Administrator

Office: 850.983.1877 | Fax: 850.983.1856 | www.santarosa.fl.gov
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October 27, 2022

Triumph Gulf Coast, Inc.
P.O. Box 12007
Tallahassee, FL 32317

RE:  Annual Report for Project #120 Project Titan

Dear Chairman Bear and Triumph Board Members:

In accordance with s. 288.8016, F.S. The City of Pensacola is pleased to provide an annual
report for Project #120, Project Titan. In April 2019, Triumph Gulf Coast and the City of
Pensacola executed a grant award in the amount of $66 million for the construction of three
MRO hangars and related infrastructure with a completion deadline of April 2025 (subsequently
amended to October 29, 2025).

FUNDING STATUS

The total cost for design and construction of Project Titan is $210,125,000. The financial
commitment from Triumph is $66,000,000 leaving a balance of $144,125,000. The balance of
funds has been committed as follows:

FDOT $48,000,000
Federal EDA $12,250,000
Governor’s Job Growth Fund $18,875,000
City of Pensacola $15,000,000
Escambia County $15,000,000
VT MAE $35,000,000

To date, no Triumph funds have been expended, as the full Triumph award will be applied to the
combined Hangars 3 and 4.

KEY MILESTONES

The first element of Project Titan, design and construction of Hangar 2, is near completion, with
beneficial occupancy in November 2022. The total cost for Hangar 2 is approximately $66
million, funded with a combination of the above referenced match funding sources.




Construction for the second element of Project Titan, combined Hangars 3 and 4, is anticipated
to begin in early 2023. The Basis of Design (BOD) is complete and the City is currently
conducting the procurement process for a design-build firm, with final selection anticipated in
December 2022.

The project remains on schedule and on budget, with an anticipated project completion date in
first quarter 2025.

Please contact me with any questions and thank you for your continued support of this project
that has transformed the skyline at Pensacola International Airport — without Triumph, none of
this would be possible.

Sincerely,

2022.10.31
07:25:31-05'00'

Matthew F. Coughlin, Airport Director

Encl. Construction Progress Photos




Project #120 — Project Titan Construction Photos



Project #120 — Project Titan Construction Photos



Tom P.

Technical College :S

Memo

To: Board of Triumph Gulf Coast, Inc.
From: Angela Reese, Director, Haney Technical College
Date: October 18, 2022

Re: Activity Report/ HVAC Renovation

Official ribbon cutting ceremony took place on November 18, 2021. We are still in the
process of purchasing necessary equipment.

Currently we are serving 40 students and will begin enrollment for additional students in
November for a January 9, 2023 start.

Six hundred thirty-three industry certifications have been earned to date, including NCCER
CORE- Level 4 and EPA CORE - Level 3.

We are excited to have a normal school year after four years of uncertainty.

Mg b Besen

Angela Reese 3016 Hwy 77 North 850.767.5500
Director Panama City, FL 32405 Haney.edu
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Project #148 WHS Agriscience

Annual Report 2022/Q3 Report

1. Grantee: Gulf District Schools
Contact: Lori Price, Assistant Superintendent for Instruction

2. Current Enrollment: 44 (grades 9-12)
3. Total number of certifications completed by October 31, 2022: 10

4. Number of additional certifications expected to be completed by May 30, 2022: 5

5. Growing and Learning:

a. WHS Agriscience classes continue to support the 5% grade garden project at
Wewahitchka Elementary School with garden preparation and seedling growth.

b. With a little assistance from WHS welding classes {Triurnph project #180}, ag classes
restored a sugar cane mill.

c. Plans are being made to visit the Ocheesee Creamery and the UF Quincy Research
Facility.

d. Future goals include integrating drones into the agriculture program and implementing
an FFA chapter at WHS,

Lori Price, Assistant Superintendent for Instruction

www.gulf.k12.fl.us

Denny McGion Broohe Wooten Cindy Belin Marvin Davis Ruby IKnox
Districk 1 District 2 District 3 Districk 4 District 5




Project #153 GCSD Drones
Annual Report 2022/Q3 Report

Grantee: Gulf District Schools
Contact: Lori Price, Assistant Superintendent for Instruction

Current Enrollment:

PSJHS: 18%*

WHS: 17*

*33% increase over last year

Certification Update:

WHS:

Six WHS students have taken and passed the FAA Part 107 exam. Six have obtained Safety Level 1
certification. Students are continuing to test.

PSJHS:

A new instructor came onboard for the 2021-2022 school year. During that year, 5 students earned
USINOO1 certification and four earned USIN0OO2 certification. Students are continuing to test.

Community Visibility:

UAS students from both PSJHS & WHS participated in the Triumph Gold Cup Drone
Competition/Forgotten Coast Drone Rodeo and went up against teams from Franklin County. PSJHS won
the overall tournament and had the top score in all but 2 events. Pictures below.

Lori Price, Assistant Superintendent for Instructions
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October 27, 2022

Triumph Project #157 Annual Summary

Franklin County Schools continues to make strides forward with its CTE programs. The funds
provided from the Triumph grant are invaluable in moving our programs to the next level and being
able to offer our students current and relevant training.

Over this past year, FCS has met its obligation for certifications for this project for Welding and Digital
Tools/Nursing. Digital Tools/Nursing required certificates amount was 750. Students have earned 766
digital tools certifications. This milestone was met previously.

Welding students earned 21 certifications this past year, bringing the total certifications eamed under
this project to 36. The required total was 27 certifications. FCS has met this obligation. In addition to
meeting the certification requirements, welding students are dually enrolled in college classes with
Lively Technical College for the 22-23 school year.

The ABC School computer lab construction project is moving forward. FCS and ABC School
personnel have completed the RFQ process for selecting a Construction Manager for the project. A
total of four firms submitted RFQ's for consideration. A recommendation to the FCS School Board is
pending approval at this time. A selection will be approved at the October, 2022, board meeting.
Once the selection is approved, ABC School will move forward with an interview of the selected firm.
Construction will begin as soon as possible after the completion of this process.

Respectfully submitted,

Jennifer Leach

The Franklin County School District does not discriminate on the basis of race, color, national origin, gender, age, disability, pregnancy or marital status in Its educational
programs services or activities, or in Its hiring or employment practices. The district also provides equal access to its facilities to the Boy Scouts and other patriotic youth
groups, as required by the Boy Scouts of America Equal Access Act. Questions, compiaints or request for additional information regarding discrimination or harassment may
be sent to: Karen Peddie, Director of Human Resources, 85 School Road, Eastpolnt, Florida 32328 850-670-2810 X 4101, kpeddle@franklincountyschools.org
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Project #180 WHS Welding

Annual Report 2022/Q3 Report

1. Grantee: Gulf District Schools
Contact: Lori Price, Assistant Superintendent for Instruction

2. Current Enrollment: 57 (grades 9-12 - significant increase over 1 year ago)

3. Total number of NCCER Welding 1 certifications completed by October 31, 2022: 12
Total number of NCCER Welding 2 certifications completed by October 31, 2022: 2*
*This is a first in history of welding instruction in Gulf District Schools.

4. Number of additional NCCER Welding 1 expected to be completed by May 30, 2023: 4

S. Blended Crafts:

a. Both the Welding and Carpentry programs at WHS share the same Core Curriculum,
equipment, and dual-certified instructor. This allows students to learn skills and tools
used in both trades and those students who desire to do so can obtain certification in
both areas. WHS had two students certify in both Welding and Carpentry
simultaneously.

b. Seventh & Eighth grade students participate in wheel classes designed to provide
students an opportunity to explore different electives. Students experience a different
elective each grading period, but are permitted to repeat those for which they expressa
particular interest or aptitude. This program has allowed middle-school age students an
opportunity to learn basic welding techniques.

6. Community Visibility:

a. Inacollaborative program with Eastern Shipbuilding Group and the Bay County Artificial
Reef Association (BCRA), Wewahitchka High School is constructing artificial reefs with
will be deployed in local waters. Eastern Shipbuilding Group supplies the materials
used. The reefs are constructed by WHS students to the specifications of BCRA. Please
see the attached flyer.

www.gulf.R12.A.us

Denny McGlon Brooke Wooten Cindy Belin Marvin Davis Ruby IKnox
District 1 District 2 District 3 District 4 District 5



b. The Welding and Carpentry programs sponsor a booth at the annual Tupelo Festival
each May to showcase and sell their crafts with all proceeds being returned to the
respective programs. The 2021 festival was very successful and in addition to the sales
made at the festival, customers continue to reach out to place orders.

c. Instructor has established contacts within area companies that employee welders to
facilitate possible employment upon certification/graduation. Students are made aware
of employment opportunities and career options as part of the curriculum and
participate in fieldtrips to nearby vocational centers to encourage advancement in the
area beyond high school. Fieldtrips to Eastern Marine and Haney Vocational Centers
were made the second semester of SY21-22. Lively Vocationa! College will be visited
later this school year.

e

Lori Price, Assistant Superintendent for instruction
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The photos below were sent via text message from Eddie Price, WHS
Welding/Carpentry Instructor to the Assistant Superintendent for Instruction on
September 8, 2022. They depict two welding students installing thick vinyl, fame-
retardant curtains that protect passers-by from eye damage and reducing risk of

fire. The instructor used the installation as both a learning experience and a
means to be more economical.




Dedicated to Excellence . . .
People Serving People

Project Management Office
A Division Reporting to the City Manager

To: Cori Henderson, Triumph Gulf Coast
From: Tim McGuffin, City of Panama City Director of Project Management Office

Date: October 28, 2022
Ref: 2022 Annual Report — City’s Triumph Agreement for the Eastern Shipbuilding Project #185

The City and Eastern are communicating daily to ensure all projects are monitored and all grant
requirements are accurately managed.

This report is submitted for the annual period October 1, 2021 through September 30, 2022 and the
quarterly period from July 1, 2022 through September 30, 2022.

As required by section 5.4 of the grant award agreement, the most recent audited financial statements
of both the City of Panama City and Eastern Shipbuilding Group have been submitted via smartsheet.

As of September 30, 2022, the City had filed seven funding requests totaling $10,446,255.00 for
construction related costs incurred in relation to Project #185 and all seven had been approved and fully
funded by Triumph at September 30, 2022. As of September 30, 2022, additional costs had been incurred
related to the project totaling $3,087,519.23 of which $2,510,153.14 is being requested from the Triumph
award in Funding request #8 which was submitted in October 2022. A summary of costs incurred to date
follows:

501 Harrison Avenue, Panama City, FL 32401 » Main: 850-872-3010
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Total Construction Triumph ESG
Costs Incurred Partion Match

Funding Request #1 5 222,892.50 171,627.22 § 51,265.28
Funding Request #2 526,286.55 427,870.97 98,415.58
Funding Request #3 3,495,741.41 2,842,037.74 653,703.67
Funding Request #4 1,062,814.65 864,068.31 198,746.34
Funding Request #5 2,307,032.23 1,875,617.20 431,415.03
Ffunding Request #6 1,989,074.08 1,617,117.24 371,956.84
Funding Request #7 3,256,969.66 2,647,916.32 609,053.34

Funding Requested to date 12,860,811.08 10,446,255.00 2,414,556.08
Pending Request #8 3,087,519.23 2,510,153.14 577,366.09
Total Costs Incurred to date S 15,948,330.31 S 12,956,408.14 S 2,991,922.17

As of September 30, 2022, Eastern Shipbuilding Group has been invoiced for and has remitted to the City
its full required match in the amount of $2,414,556.08 for costs included in funding requests #1 through
7. Eastern will also be invoiced for $577,366.09 of its required match for additional construction costs
incurred that will be included in funding request #8 to be submitted in October 2022.

Updates for projects in pracess are as follows:

Aluminurm Fabrication Building

The building is complete and we are working through some warranty items. The last remaining item is
the drainage system. The bid package should be complete within the next week or two so we can start

the bid process.

Phase | Uphill Bulkhead

HG Harders and Sons has completed installation of all sheet piles and walers. They are installing the top
cap and handrails. The remaining handrails and last set of steps are at the galvanizer and should be
delivered by October 14, 2022. The demolition of the Whitaker Pier and dolphins are complete and closed

out.

501 Harrison Avenue, Panama City, FL 32401 « Main: 850-872-3010
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FIN Dredge Project

Diamond Services has completed the Fin Dredge Project. All material has been removed from Allanton.
We are working on final survey and close out invoicing.

Bollard Project

Eastern Shipbuilding has completed the installation of the pad eyes and the bollards along with the Change
Order for the demo of head office to include cutting the hill down to grade.

Status of USCG Offshore Patrol Cutter Project

ESG continues to make excellent progress on the OPC project. £SG is currently in the process of
constructing OPC's #1, #2, #3 and #4. Construction is currently on schedule and delivery of OPC #1 is
expected in 2023.

ESG submitted its FPR (Final Proposal Revision) to the USCG for Stage 2 of the OPC Program and the USCG
awarded that portion to Austal USA. ESG protested the decision with GAO. ESG eventually withdrew its
protest with GAO due to the USCG’s unwillingness to disclose critical information to ESG’s attorneys under
protective order. ESG recently filed suit in the Court of Federal Claims, where it is continuing to pursue
the protest of the award to Austal USA.

In the meantime, ESG continues to execute for its customer on the OPC project for Hulls 1-4. This project,
along with ESG’s commercial business, continues to grow and our workforce is growing to support it.

Progress towards achieving performance metrics

ESG continues to recruit employees to the community to support its commercial and government
business.

Mr. Rick Harper conducted an informal audit of the systems ESG is utilizing to track the performance
metrics required to be met under the Triumph agreement, as well as the current progress towards
achieving the performance metrics. Positive progress was made at the meeting and the Triumph team
gained additionat comfort that ESG’s approach to tracking performance metrics was sound. Triumph
Gulf Coast followed up with a letter giving a similar statement.

Select pictures of projects are attached.

501 Harrison Avenue, Panama City, FL 32401 « Main: 850-872-3010
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Should there be any questions and comments concerning this report, please contact Tim McGuffin at
850-691-4579 or email at tmcguffin@panamacity.gov

Sincerely,

Yl W

Mark McQueen

City Manager

Enclosures: as stated

cc: Nevin Zimmerman, City Attorney
Jan Smith, City Clerk
Joey D’Isernia
Elizabeth Moore, P.E., Anchor CEl

Ben Faust, P.E., DRMP

501 Harrison Avenue, Panama City, FL 32401 « Main: 850-872-3010
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ALUMINUM FABRICATION BUILDING
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501 Harrison Avenue, Panama City, FL 32401 » Main: 850-872-3010
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BOLLARDS

501 Harrison Avenue, Panama City, FL 32401 « Main: 850-872-3010
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UPHILL BULKHEAD

501 Harrison Avenue, Panama City, FL. 32401 » Main: 850-872-3010












FRANKLIN COUNTY

REPLY TO: o

PLANNING & BUILDING DEPARTMENT
34 FORBES STREET, SUITE 1
APALACHICOLA, FL 32320

(850) 653-9783

(850) 653-9799 FAX

REPLY TO: o

BOARD OF COUNTY COMMISSIONERS
33 MARKET STREET, SUITE 203
APALACHICOLA, FL 32320

(850) 653-8861, EXT. 100

(850) 653-4795 FAX

QUARTERLY PROGRESS REPORT

Project Number: | #191, Franklin County Apalachicola Regional Airport
Grantee Name: | Franklin County Board of County Commissioners
Grantee Address: | 33 Market Street, Suite 203, Apalachicola, FL. 32320
Grantee’s Agreement Manager: | Erin Griffith | Telephone No.: | 850-653-9783 x 158
Project Title: | Triumph — Airport Fuel Farm Project
Report Date: | October 31, 2022
Reporting Period: | July I, 2022 — September 30, 2022

Summary of project process for this reporting period:

Franklin County awarded a task order for the planning, design, bidding and construction phase services for the Fuel Farm
Replacement Project at the Apalachicola Regional Airport on February 2nd, 2021. The total amount of this task order to Avcon,
Inc. Engineers and Planners is $188,455.00.

To date, Franklin County has paid $120,395.00 of the awarded task order for services provided through April 18, 2022. At this
time, 100% of the preliminary design is complete, 100% of the design is complete and 33.33% of sub-consultant services are
complete. The construction bid solicitation and specifications were uploaded to Smartsheet earlier this month for review,
Triumph staff has since approved and the project is currently out to bid — bids are due on Friday, December 2™ o be publicly
opened at the County Commission meeting on December 6%, 2022,

Certified by: M/ Date: [[2‘3{ f)/)/

Erin GTIffith —

Fiscal Manager / Grarﬂ Coordinator

RICKY D. JONES BERT BOLDT NOAH LOCKLEY, JR.  JOSEPH PARRISH JESSICA V. WARD
DISTRICT ONE DISTRICT TWO DISTRICT THREE DISTRICT FOUR DISTRICT FIVE
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Quarterly Report (Q3) September 30, 2022
Project Name and Number: Gulf Coast State College/Project # 202

Report Prepared by:

Melanie A. Boyd

Chair, Business and Technology

Email: mboyd@gulfcoast.edu; Tel: 850-872-3839

Accomplishments of the Project to date:

Total Certifications Required for grant term through December 31, 2026: 763

Total to date: 283 (54 from last quarter) Training for Quarter 3; 110 Trust, 27 BDS Active
Shooter, 64 GCSC Unarmed Active Shooter, 14 IS and Fall Semester TRUST, and 14 FL CERT
Conference)

TRUST (STEM Camp) 110

BDS Unarmed Active Shooter Response 27

GCSC Unarmed Active Shooter Response 64

IS and Fall Semester TRUST 14
FL CERT Conference 14
Total 229
Challenges:

e Ten-8 warranty work on 8/2 disrupted the ability to utilize APOLLO (C25
communications vehicle) for National Night Out and required additional attention.

e EMILY sonar did not work for the Open House. The EMILY has since been repaired.

e Interviews conducted for Director position; Arrash (Mike) Shekari will start on Oct
31,2022.

e Zodiac trailer was ill-fitted, it was returned and replaced. Once returned the boat motor
will be installed. Estimated completion date of entire unit is scheduled for 10-28-2022.

5230 West U.S. Highway 98 850.769.1551 T 800.311.3685
Panama City, Florida 32401 www.gulfcoast.edu
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e Participated with Bay County Emergency Operations to conduct CERT Basic Train the
Trainer Course at the Florida CERT conference September 1923 2022.

e Adeliverable was not met as the Lighter-than-Air Aircraft is the last item on the
equipment purchase list and is projected to be delivered in April of 2023.

Timeline of Events:

e July 4t Celebration, assisted Panama City Police Department with crowd surveillance;
two trucks, Kevin, Fred, and Amy (the driver) participated

e July 8™ GCSC Active Shooter Training

e July 11% through 22"%; 2 STEM camps (see excel spreadsheets for TRUST certificates)

e July 27" Open House at GCSC, ATC room 302/303 with approximately 25 in attendance

e August 2" National Night Out, Trucks set up in coordination with 20+ other agencies for
the public to explore (Kevin, Fred, Amy, Brandon, Kurt)

e August 4™ provided communication linkage between FL Power and Light and Bay County
Sheriff’s Office in addition to coordinating the display area of unmanned vehicles

e August 8" through 11; practice for presentation at Bay Point Sheraton FL CERT
conference.

e August 10t Post PR distribution results — coordinated by Tracy Brink that shows

e August 16" Monthly CERT meeting for Bay County EMS hosted in Gibson Lecture Hall

e August 19t Fall Conference at GCSC Amy Hayes and David Thomasee 8:30-9:30 Campus
CERT lecture SUW 259 — 15 attendees interested in joining CERT

e September 2™ First Friday Bay County and PCB Chamber 100 attendees)

e September 7t" Support BCSO with MISSING PERSON SAR (2022-061792 S8A)

e September 9" Chamber’s Heavy Metal Tour community (Inside look at programs
training students with Unmanned Vehicles.

e September 15 College Fair (Jason Hedden) trucks set up on display for education
purposes

e September 17" GCSC 65 Anniversary 800 attendees

e September 19t-23" Florida CERT Conference @ Bay Point Sheraton

e September 23" Special Presentation at Florida CERT Conference to 60 Emergency
Management attendees.

5230 West U.S. Highway 98 850.769.1551 T 800.311.3685
Panama City, Florida 32401 www.gulfcoast.edu
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e September 30™ University Academy Community Day- Charter K-8 school — Interactive
demonstration with several pieces of equipment.

5230 West U.S. Highway 98 850.769.1551 T 800.311.3685
Panama City, Florida 32401 www.gulfcoast.edu




Our Mission

To empower young people to
achieve their full potential.

Our Vision

To use the ocean as our
classroom to prepare our
students to be future leaders
and responsible stewards of
our environment.

Our Board
Mike Thornton- Member

Larry Presley- Chairman,
AMIkids Panama City Marine
Institute

Lavoy Anderson- Chairman,
AMIkids Maritime Academy

Mike Michel- Chairman,
PCMI Properties, Inc.

David Blackerby
Cecile Scoon
Alvin Peters

Col. Richard White, USAF,
Ret.

Tom Adams
Jim Robinson

Will Hancock

PCMI Properties Inc.

Oct 31, 2022

David M. Bear, Chairman Triumph Gulf Coast

P.O. Box 12007, Tallahassee, Florida 32317
Mr. Bear and fellow Board Members;

On behalf of the Board of Directors for PCMI Properties and
the related entities Thank you again for your support and
partnership to improve the educational and vocational
training opportunities in Northwest Florida.

Underwater Submersible Operator Training Courses;
Oct 21, 2021- 2 students (one navy Diver and Boat Captain)

Nov. 12, 2021- 2 students (FSU Underwater Crime Scene
Course Students)

June 16, 2022- 10 students (GIRLs Inc. Summer STEM Camp)

The Course has been added to the schedule of the AMIkids
Maritime Academy, which opened in August of 2022 and
there are currently 20 students enrolled in the submersible
course at this time, scheduled to complete in Dec. 2022.

The Underwater Submersible training course was featured
in;

Florida Trend Magazine Nov 2021
Bay Biz magazine (Cover Story) Fall 2022
850 Business Magazine Sep 2022

Current Industry partner Huntington Ingalls Industries is
working with PCMI to add Underwater Unmanned Vehicles
(UUV) operator certification training in a possible partnership
with Naval Surface Warfare Center, Panama City.

200 East Beach Drive
Panama City, Fl 32402

P (850) 919-2213




PCMI Properties Inc.

PCMl is partnering with FAMU to create a CEU course
consisting of three parts for 100 contact hours in Underwater
Robotics. This course is slated to go live Fall of 2023. This will
be a first step towards a possible dual enrollment college
credit course at FAMU in Underwater Robotics that will take
place at the Maritime Academy in Panama City.

Chevron and the AMIkids Foundation have partnered to
donate $20,000 towards an Underwater Robotics STEM
classroom at PCMI which is currently under construction.

Aviation

The Maritime Academy has added the Gaetz Aerospace
Institute course to its offerings. The first introductory course
takes place Spring of 2023 with an anticipated enrollment of
20 students. Fall of 2023 will start the dual enrollment
portion that also contains the industry certification courses.
We anticipate the first aviation related industry certifications
Fall of 2023.

Two Gleim FAA approved simulators were purchased and
installed at the Maritime Academy to assist students with
flight training. The local Civil Air Patrol (CAP) unit has moved
its meeting location to PCMI and is also accessing the flight
simulators.

Construction

The Maritime Academy has adopted the NCCER CORE and
Carpentry Curricula and classes start in Spring of 2023 with
an anticipated enrollment of 20 students. The students will
earn NCCER certificates in CORE, OSHA 10, and Carpentry.
PCMl is in the process of adopting Forklift Driver and HVAC
certification courses as well to be conducted in the Spring
semester of 2024.

PCMI has completed an agreement with the Bay County
Sheriff’s Office, the local Career Source Center and the

200 East Beach Drive
Panama City, Fl 32402

P (850) 919-2213




PCMI Properties Inc.

Federal Department of Labor to provide NCCER CORE, OSHA
10, and Carpentry certification courses in the County Jail and
at the Career Source Center for young adults ages 16-24.
Courses start Nov 2022. The first industry certifications are
expected in Dec 2022.

Plans are currently underway to expand the course offerings
at the jail to include HVAC certification pending approval of
the Federal Department of Labor.

If you have any questions, please get in touch with me at
(850) 919-2213.

Sincerely,

£ I Bz

Ron Boyce
Executive Director

200 East Beach Drive P (850) 919-2213
Panama City, Fl 32402
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Gulf Franklin Center Construction Report
Triumph Nursing/UMV Grant

Period Ending 09/30/22

Modular Buildings:

Landscaping is in progress. A twenty-five feet area will be landscaped on three sides of
the building and irrigation has been added.

Building A Remodel:

Low bid (BNL Contractor Services LLL) was submitted to GCSC Board on Thursday, April
22,2022 for approval.

Contractor will have 120 days to complete remodel from June 15 (Notice to proceed
date).

Contractor has begun work as of early July 2022 and should be completed by Mid-
October, 2022.

Demo of lights and ceiling is completed. New lights and ceiling have been installed.
Walls have been installed and painted.

Doors are installed and glass should be installed by October 21.

Electrical is being installed currently.

Cat-6 cabling is being installed. Cables are run and are currently being terminated and
tested.

Remodel should be substantially completed by October 21 with the exception of some
AV Ceiling Mounts for the AV panels in the classrooms. Mounts are on order, but have
been delayed by supply issues. (Mounts are currently scheduled to ship October 26). AV
Mounts will be treated as a punch list item.

HVAC will require a “Test and Balance”. However, we have an issue with some controls
that have been ordered but not delivered due to supply issues. Once controls are
received, the T&B will be performed as a punch list item.

The VALT system (cameras and recordings) is scheduled to be installed November 14-18.
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12. The beds and lab equipment will be moved from the modular buildings back to Building
A mid-November after the lab portion of classes is complete.

13. Once remodel is complete, Nursing students will occupy remodeled Building A and UMV
will occupy most of modular buildings. The nursing program is scheduled to begin using
the remodeled Building A for the Winter term beginning in January, 2023.



#211
Quarter 3 (July — September 2022)/Annual Report

Please see attached PSC Institutional Report for student demographic, enroliment, and
completion data.

The contractor has completed the building and obtained a certificate of occupancy
(completion: August 12, 2022). The Architect and Owner prepared a punch list and the
contractor was working on deficient items on that list. Furniture was installed in the building
and final cores were installed in the locks. Some minor work on the grounds is being
completed. There have been no problems or delays.

A ribbon cutting ceremony was held September 20, 2022. Here was a strong turnout of
Escambia County and Santa Rosa County elected officials, city and county staff, PSC Board of
Trustees members, College staff, and economic development representatives, including U.S.
Department of Commerce — Economic Development Administration representative Mr. Greg
Vaday. Triumph Board Chair, Mr. David Bear, made remarks on behalf of the Board.



September 20, 2022






Triumph Quarterly Report Fall 2022 Research Project

Truck Driving CVD-VC

Triumph Grant Race/Ethnicity Summary Table

Semester
. Fall 2022 Summer 2022 Total
Major
Unduplicated Unduplicated
Headcount Headcount Count
Race/Ethnicity
CVD-VvC 1 White 11 1 12
2 Black 25 3 28
3 Hispanic 1 0 1
5 AlI/AN 0 1 1
7 2 or more 2 0 2
Total 39 5 44
Total 39 5 44

Generated by the Office of Institutional Research at Pensacola State College
on October 24, 2022 at 9:36:53 AM

Triumph Grant Gender Summary Table

Semester
. Fall 2022 Summer 2022 Total
Major
Unduplicated Unduplicated
Headcount Headcount Count
Gender
Female 10 2 12
Male 29 3 32
Total 39 5 44

Generated by the Office of Institutional Research at
Pensacola State College on October 24, 2022 at 9:36:16 AM

Triumph Grant Veteran Status Summary Table

Semester
. Fall 2022 Summer 2022 Total
Major i i
Unduplicated Unduplicated
Headcount Headcount Count
CVD-VC Veteran Status

No 39 5 44
Total 39 5 44

Generated by the Office of Institutional Research at Pensacola State College
on October 24, 2022 at 9:36:15 AM



Triumph Grant Average Age Summary Table

Semester
. Fall 2022 Summer 2022
Major
Age Age Total
Mean Mean Count
CVvD-VC 35.46 33.00 44
Total 35.46 33.00 44

Generated by the Office of Institutional Research at
Pensacola State College on October 24, 2022 at
9:36:19 AM

Completer Summary Table

Completer
Semester
Completer Major ¥ 20223

Completer
Count
CVD-VC 19
Total 19

Generated by the Office of
Institutional Research at Pensacola
State College on October 24, 2022 at
9:43:05 AM

Earned Industry Certification Summary Table

Total

Certificate Title Unduplicated

Count
Commercial Driver License (CDL) 26

Generated by the Office of Institutional Research at Pensacola
State College on October 14, 2022 at 3:16:50 PM



October 31, 2022

Mrs. Cori Henderson
Program Administrator
Triumph Gulf Coast

PO Box 12007
Tallahassee, FL 32317

RE: 2022 Annual Report for Project #213

Dear Mrs. Henderson,

It is with great pleasure that Florida’s Great Northwest (FGNW) submits this annual report on
the progress we have made in 2022 with our grant that was awarded to us on March 3, 2020.

Please see the outline below of the progress made this year.

As stated under Section 4.2 (4) of the Grant: FGNW executed a second contract with
ABLE Operations to perform the update of the previously completed labor supply and
demand analysis study as outlined in the grant agreement. ABLE Operations has
completed the quantitative portion of the study and is finalizing the qualitative portion
of the study for some of the newer education programs such as cyber security and
drone technology. Dr. Aaron Schmerbeck with ABLE Operations, FGNW and Triumph
staff will be reviewed the updated findings in mid-November.

As stated under Section 4.2 (5) of the Grant: Building off the successful and award-
winning “Beyond Our Beaches” campaign from Phase 1 of the Marketing Grant, FGNW
developed a strategy to continue awareness of the Northwest Florida brand through
additional promotional assets and targeted strategies focused on reaching company
executives and site selection consultants. A detailed plan proposal can be found in the
supplemental section.

As stated under Section 4.2 (6) of the Grant: Since the grant’s original execution date,
an amendment agreement was made to allow FGNW to fund a position through the
Florida Education Foundation to extract data from the Florida Department of
Education’s (FDOE) education data warehouse (EDW). FGNW staff continues to work
with the Florida Department of Education and the Florida Education Foundation to allow
for extraction of industry certification data. A contract between the Florida Education
Foundation, FGNW and ABLE Operations is in draft to come to an agreement to perform
this work.

850.729.6848 | FloridasGreatNorthwest.com | PO Box 370, Niceville, FL 32588 | admin@fgnw.org



FGNW is focused on promoting the assets found in Northwest Florida to site

location selectors and company decision makers, including the unique opportunities with the
Triumph Gulf Coast fund. The results FGNW has had in generating job creation leads and
interest for this region is evident and can be showcased in the organization’s annual report,
which is included in this update. If you or any member of your staff or board have questions or
need additional information, please don’t hesitate to contact me. Thank you again for the
opportunity to perform the work outlined in the grant and for entrusting us with this award.

Sincerely,

Jennifer Conoley
President & CEO
850.527.0999

850.729.6848 | FloridasGreatNorthwest.com | PO Box 370, Niceville, FL 32588 | admin@fgnw.org
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FAX: (850) 926-0123

DISTRICT Il
MEMORANDUM

TO: Cori Henderson, Triumph Gulf Coast

FROM: Sunny Chancy, Chief Academic Officer

DATE: October 31, 2022

SUBJECT: Project #215 Wakulla County School Board/Lively Technical College A&P

ARV N et e b e S
WAKULLA COUNTY SCHOOLS Ji

| CommTreD TO SUCCESs §
CALE LANGSTON
DISTRICT Il

JOSHUA BROWN
DISTRICT IV

JO ANN DANIELS
DISTRICT V

Wakulla County School Board has partnered with Lively Technical College, under the Triumph Gulf Coast Fund,
to provide educational opportunities through the Lively Aviation Training Facility in Tallahassee in Aviation
Maintenance General Technician, Aviation Airframe Mechanics and Aviation Powerplant Mechanics. Project
#215 was executed in September of 2020 and began in the fall semester of 2020. So far, Lively students have
earned 70 FAA industry certifications reported to the Triumph Gulf Coast Board. The initial allocation was used
to pay instructor salaries and certification fees for students. With the additional funds received from the earned
industry certifications, Lively intends to purchase an airplane and additional aviation equipment, in addition to
paying the previously mentioned expenses.

Crawfordville Elementary ~ Medart Elementary ~ Riversink Elementary ~ Shadeville Elementary

Wakulla Education Center ~ Wakulla Institute

Riversprings Middle School ~ Wakulla Middle School ~ Wakulla High School



Triumph Quarterly/Annual Report
Aviation Center of Excellence — Project #216
Annual Report: November 1, 2021 — October 31, 2022

Northwest Florida State College is moving forward with multiple new programs at the Aviation Center
of Excellence in Crestview. Please find enclosed a summary of our activities thus far.

Annual Construction Progress
All construction and renovation activities have been completed.

Annual Personnel Update
Over the past year, four positions have been filled:
1. Recruitment and Placement Coordinator
2. Office Specialist
3. Powerplant Faculty
4. Lab Coordinator

Annual Progress, Challenges, and Highlights
Equipment

The College uses a combination of training aides, simulators, and aircraft to support a progressive
training model in all its programs. All equipment, training aides, and materials required to support the
Airframe and Powerplant programs are in place. Also, the College is proud to provide an FAA-
certified Advanced Aviation Training Device (AATD), which is a full-motion flight simulator. This
simulator is utilized by students in the Professional Pilot Technology program. Students can sharpen
their skill as an aviator without cost while progressing through their flight training.

Curriculum and Program Development

The College worked with the FAA to develop curriculum, policy manuals, and procedures to meet the
FAA CFR Part 147 Aviation Maintenance Training (AMT) school requirements for the Aviation
Powerplant Mechanic program. Per FAA requirements, all equipment, training aids, and planes were
purchased and delivered prior to scheduling a site inspection. On October 17, the College passed an
FAA-conducted site inspection. The FAA approved the Air Frame and Powerplant certificate rating
on October 27.

The College was happy to partner with Emerald Coast Aviation at Bob Sikes Airport to begin flight
training for students in the Professional Pilot Technology program this fall. This Associate of Science
degree program allows students to earn multiple ratings which prepares them for a fulfilling career as
a professional pilot. Eight students began their flight training and are progressing well.

The College also launched a new dual enroliment program this Fall for high school juniors and
seniors. There were four students enrolled in the initial cohort of this program. This program is



intended to progress students through the four General AMT classes associated with the Aviation
Airframe Mechanic’s program. Class is scheduled from 7:00 to 8:45 in the morning, allowing
students to stay enrolled at their high school. One class is taken per semester, so students who
begin the dual enrollment program in the fall semester of their Junior year can complete all four
classes by the time they graduate high school. Students who complete the program are awarded a
General AMT Certificate from the College, a credential which affords them the opportunity to
complete the FAA AMT General Examination, which is CAPE funded.

Recruitment and Outreach

A challenge for last year was that recruitment could not occur while equipment was being
ordered/received and the program was still in development. This year, hiring the Recruitment and
Placement Coordinator has been instrumental in boosting the Center’s enroliment, which is 47
students as of October 2022. She visits the three area high schools in Okaloosa County regularly to
recruit students. She has also hosted recruiting events at the Center and coordinates with main
campus recruiting events to ensure the Center’s programs are represented. Strategic
Communications has also boosted the Center’s social media presence by posting about the Center
regularly.

Lockheed Martin sponsored the annual Propel Workshop Series with a gift of $2,000, which took
place on October 15 and provided hands-on experiences for secondary students in Aviation and
Aviation Maintenance. This year, the event invited local middle school students to participate in four
stations: 1) flight simulator 2) aircraft engine runs 3) aircraft systems familiarization and 4) drone
flying. Students were able to start various types of aircraft engines, interact with multiple aircraft
systems training aides, take flights in the flight simulator as well as fly a special drone around an
obstacle course. Students had an engaging and enriching experience and were excited to participate
in this event.

Employer Partners

The Center has many employment partners who are pleased with the rigorous training that ACE
students receive. Airbus, PSA Airlines, ST Engineering, Gulfstream and Crestview Aerospace have
made visits to the Center to provide insight into the aerospace industry and recruit prospective
program completers. Students have taken tours of maintenance facilities at Lockheed Martin,
Crestview Aerospace, and ST Engineering. Gulf Air is also expanding its site at the Bob Sikes airport
and will be seeking 50+ jobs that ACE completers are prepared to fill. Additionally, Aerosource made
a $21,000 gift-in-kind donation of aircraft components and assemblies to the Center in February.

Aviation Program Advisory meetings have also taken place twice per year: one in the spring and one
in the fall. The advisory board meetings are comprised of aviation, aerospace, business and industry
leaders throughout the College’s service territory. Through these meetings, the College receives
valuable feedback on our training programs and is made aware of the latest industry trends and
needs.






Annual Report of Project Progress Fiscal Year 21/22

The program has enrolled a total of 26 new students this fiscal year with due mostly to the participant recruiter’s
effort. She has been able to maintain partnerships with the graduation coaches at each high school in order to
work with student who need smaller class sizes and are interested in a construction field. She has also identified
Churches in the community who are excited to refer participants to the Youth Build Program. The Participant
recruiter is 100% dedicated to identifying and engaging students who are interested in construction classes and
achieving their certifications.

The lower enrollment is due to staff turn over in key roles and tougher restriction to entering the program through
Youth Build. The program is currently looking for a Executive Director, Career Coordinator and GED Instructor.
We have formed a partnership with Pensacola State College to provide a part time GED instructor at our campus.

This year the Students have earned a total of 24 OSHA/ 7 NCCER Core and NCCER Carpentry 0 Certification
totaling 31 of the 130 Certs allowable in our metrics. It has been determined that lower numbers and
transportation issues has been a barrier for identifying students who will be able to attend school regularly.

It is expected that the certifications will increase once we identify staff. We have continued our partnership with
Escambia Counties Block by Block to have all of our participants learn through a build project that will also give
back to the community. The students are currently work with the county to update a house across from
Brownsville Community Center.

Chere Wotlizina 11/412022

Cheri Williams, Senior Compliance Manager Date




July 29, 2022

Chairman David M. Bear
Triumph Gulf Coast

P.O. Box 12007
Tallahassee, Florida 32317

Re: Quarterly Report for Improvements of the Panama City Port Authority’s Intermodal
Distribution Center Award #227

Dear Chairman Bear,

We are pleased to submit the Panama City Port Authority’s quarterly report on grant project No.
227 to the Triumph Gulf Coast Board of Directors.

Triumph awarded the Panama City Port Authority a $3,000,000 grant on October 7th, 2020, with
the Port Authority providing $1,500,000 for the local match. This strategic investment will enable
the port to further expand the Intermodal Distribution Center (IDC), centrally located less than
thirty minutes inland from the Port’s East and West Terminals. The IDC is located along US
Highway 231 and the Bay Line Railroad, which are the main road and rail freight corridors
connecting Panama City to Interstate 10 and Interstate 65, along with the CSX and NS rail
networks. Once completed, the expanded shovel-ready sites and connectivity to port, rail, and
highway networks will enable the Port Authority to continue work with local and regional
economic development agencies to attract new industries to Northwest Florida. As part of this
project, Commerce Boulevard is being extended by the City of Panama City to provide access for
the new FedEx Ground distribution center.

The Port Authority’s stte contractor,
ECSC, commenced site work
construction on April 5™, 2022. Work
has progressed steadily on the fifty-
three acre project. The contractors
have been focusing on excavating the
two, new stormwater ponds and
removal of unsuitable soils. Based on
the current schedule and weather
conditions, the project is estimated to
complete in the fourth quarter of 2022.




To date, project expenses total $1,033,793.25 in construction and engineering management fees.
When the project is completed, there will be approximately seventy-four acres (which includes the
fifty-three acres being improved as part of the Triumph grant project #227) that will be shovel-
ready for development.

The new FedEx Ground
facility construction is
progressing and s
scheduled to be
completed early in the
fourth quarter of 2022.
When completed, the
251,000 square foot Qi : =
facility will serve as a [P N\l | ] STED
regional distribution  JHRS \S i h i 51.62 AC:
center for FedEx. The 2o :
33-acre site was chosen,
in part, due to its
certification through the
Gulf Power Certified
Site Program, ease of access to major highways, proximity to customers' distribution centers, and
a strong local community workforce for recruiting employees. The $55 million project will
support two-hundred jobs as the facility is fully developed and operational. To celebrate the
construction of the new FedEx facility, the Bay EDA in partnership with the Port held a successful
groundbreaking ceremony on April 21st, 2022.

The Port looks forward to continued
progress of construction in the third
quarter of the site project. We value
; our partnership with Triumph Gulf
il Coast, and look forward to successful
I

jan"p”( Wl A ’;" .__-t' e completion in 2022,
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Please feel free to contact me anytime with any questions or to discuss this project.

Sincerely,

My Ko

Executive Director

Cc: Ms. Cori Henderson
Ms. Susan Skelton
Dr. Rick Harper






Personnel

Walton County School District agreed to provide $720,000 in personnel for the total grant period. In
year one, Walton County School District agreed to provide $72,000 for personnel during the 2021
calendar year. Emerald Coast Technical College advertised for a position and has hired an instructor.

1021 25—
Crystal Appel
Supervisor of Curriculum and Instruction



October 26, 2022
Grant Award #233

Triumph Gulf Coast
P.O. Box 12007
Tallahassee, FL 32317

Subject: IHMC 2022 Annual Report
Dear Triumph Gulf Coast,

The Florida Institute for Human and Machine Cognition (IHMC) is proud to report that is
making great progress on the execution of all aspects of the grant award agreement.
Status of specific performance metrics include:

e Performance Metric 1: Since receiving its Triumph Grant award, IHMC has been
awarded approximately $10.2MM of the total required $18MM in competitively
awarded human performance and resilience related research grants/contracts.

e Performance Metric 2: To date in 2022, IHMC conducted three quarterly
commercialization roundtable meetings and has provided substantive
collaborative assistance and mentoring related to business operations, strategic
planning, financing, partnerships, product launch, and research related subject
matter expertise to 11 local companies. They are:

National Energy USA
Table Vogue

Tap the Coast

InTact

Boardwalk Robotics
Bird of Prey
KontactIntelligence Inc.
Determinant Materials
Greeenlight Go
Method 360

Actigraph

O O OO OO O 0O OO0 o

In total, IHMC has utilized Triumph funding to hire 12 people since grant award and is
quickly transitioning them to support funded projects.

e Craig Tuggle (Senior Research Associate)
o Funded Projects: 60%
o Triumph: 40%



e Jeremy McAdams (Research Scientist):
o Funded Projects: 71%
o Triumph: 24%
e Robert Higgins (Clinical Research Coordinator):
o No longer with IHMC-moved to NC with family
e Amy Rose (Research Coordinator):
o Triumph: 100%
e Greg Addison (Certified Registered Nurse Practitioner):
o Funded Projects: 30%
o Triumph: 70%
e Nicole Esposito (Research Associate):
o Funded Projects: 75%
o Triumph: 25%
e Zack Graham (Research Scientist):
o Funded Projects: 13%
o Triumph: 12%
e Mark Williams (Senior Research Scientist):
o Funded Projects: 27%
o Triumph: 63%
e Meredith Yeager (Senior Research Associate):
o Funded Projects: 40%
o Triumph: 50%
e Brady DeCouto (Senior Research Associate):
o Triumph: 100%
e Mary Rice (Senior Research Associate):
o Funded Projects: 85%
o Triumph: 15%
¢ Andy Bellina (Senior Research Associate):
o Funded Projects: 50%
o Triumph: 50%

In addition, IHMC has purchased or over $2MM of human performance and resilience
supplies and equipment.

Sincerely,

Julie Sheppard

Executive Vice President
Chief Legal Counsel

FLORIDA INSTITUTE FOR HUMAN & MACHINE COGNITION
PENSACOLA OCALA
40 South Alcaniz SO¢ d Pensacola, FL 32502 15 SE Osceola Av! d Oca(aC FL 33471
850.202.4462 352.387.3050

www.ihmc.us









SCHOOL DISTRICT OF OKALOOSA COUNTY

SUPERINTENDENT OF SCHOOLS BOARD MEMBERS
MARCUS D. CHAMBERS TIM BRYANT
LINDA EVANCHYK
ATTORNEY TO THE BOARD MARTI GARDNER
C. JEFFREY MCcINNIS, Esq. DIANE KELLEY
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2022 ANNUAL REPORT

Grant #: 243 Okaloosa SD Al
Project Title: Artificial Intelligence Leaming Institutes
(Grantee Name Okaloosa County School District
& Address: 120 Lowery Place

Fort Walton Beach, Fl 32549
Telephone: 850-833-3100
Project Period Q3 and Annual Report 2022
Date: October 31, 2022 E )IW
Prepared by: Jerral Horton, Project Admimistrator, OCSD

At this time the Okaloosa County School District has completed renovations to all Al classrooms except
Crestview High School. Crestview High School’s renovations will begin in Spring 2023 with the program
starting in the Fall 2023,

Current enrollment is 304 students in 8 middle schools and 1 high school. Students will take the Knowledge
Pillars Python Coding Specialist (PCS) certification exam at the end of the school year. With an expected pass
rate of 50% (152 students) of our enrollment, this will exceed the predicted uumber of certifications of 50 for
the first year.

The AMPD (Al) Advisory Board has been created and will begin meeting quarterly in January 2023. The board
is comprised of industry partners, AFRL employees, University of Florida consultants, and school district
personnel. An introductory meeting was held in September to discuss the purpose of the board and to finalize a
meeting schedule.

We continue to work with Dr. Nancy Ruzycki, University of Florida Instructional Associate Professor, and her
team to develop curriculum and student performance standards for the 4-year track which includes
programming, data science, machine learning and a capstone project. We meet biweekly. Curriculum
frameworks for the program have been submitted (June 2022) to the Florida Department of Education. We
expect approval in November.

Professional development is ongoing. Teachers met in March, April, May, June, July, and October to discuss
pacing, curriculum, student performance standards, lesson plans, quarterly projects, and certifications. A Canvas
sandbox was created for teachers to share lessons. Jared Carter, UF Consultant facilitates the meetings and the
Canvas sandbox. Future meetings are scheduled for January, March, and May 2023.

ADMINISTRATION COMPLEX-120 LOWERY PLACE S.E.-FORT WALTON BEACH, FLORIDA 32548
TELEFHONE (850} 833-3100 FAX (850) 8334237

CARVER HILL ADMINISTRATION COMFPLEX-461 W. SCHOOL AVENUE-CRESTVIEW, FLORIDA 32536
TELEPHONE (850} 689-7117 FAX (830) 689-7121
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B. Project Summary

Progress of Project — ASCENT has been aggressively working outreach initiatives within all three areas identified within
the grant application: K-12, College/University, as well as Community Initiatives. While the primary focus initially
began with initiatives focused specifically within Bay County, efforts have now expanded to include Okaloosa, Walton,

Franklin counties. Outreach efforts continue to the remaining counties.

Larger accomplishments include Teaching Technology Together (T3) Academy which resulted in five weeks of intensive
training in Python, HTML, CSS, WordPress and Adobe. A total of 23 teachers were involved in the initial training
summer of 22. Cohort 2 of T3 Academy begins summer of 2023 and includes iCampPC leadership development for
students participating in integrated technology clubs as well as showcase scheduled for March 23. T3 training now
expanding to surrounding counties. From the T3 Academy we developed the Integrated Technology Clubs (ITC), as

well as received grant funds in support if ITC in Bay and Walton.

A detailed description of outreach and progress updates can be viewed in section

Costs incurred to date — Appendix F1

Student attainment towards 3280 certifications, Year 1 goal - 219

Organization Certs earned Certs in progress Anticipated
Or expected certs
Haney Technical College 18 0 UNKN
Bay District Schools UNKN UNKN 219+
Home School initiatives 3 49 UNKN
Integrated Technology Clubs (ITC) 0 6 60+
Column Totals 21 55 279

spouse, mil dependent who are stationed at one of the affected counties

Total
possible year one:
355+

4. Evidence of
residents in
affected counties,
and/or mil, mil

a. FSU PC testing center online, certifications will be administered on campus to ensure access to testing scores

as well as verification of county student resides

b. Haney submits roster with voucher number, Expiration date (current 6/1/23), test, results, retake attempt, and

county of residence. Reports is updated quarterly.
c. BDS Certifications — all students reside in Bay County
d. Integrated Technology Clubs — All students currently reside within the 8 counties

Financial Audit — Appendix F2



C. Detailed Project Update

1) K-12 Community
a) Bay District Schools
We began with Teaming agreement 1/22, initiated Teacher Outreach event in 3/22, developed summer training events
for professional Development. Funded Engineering PTLW, collaborating in support of eSports initiatives, and other
teacher outreach.

6/11—6/14: ASCENT T3 Academy/Teacher PD (Python | & HTML)
6/27 —6/30: ASCENT T3 Academy/Teacher PD (Python | & HTML)
7/11—7/14: ASCENT T3 Academy/Teacher PD (Python Il & Database)
7/18 —7/21: ASCENT T3 Academy/Teacher PD (Python Il & WordPress)
7/25—7/29: ASCENT T3 Academy/Teacher PD (Adobe in Crestview)

(1) Deane Bozeman Middle and High School

(2)

(3)

(4)
(5)

(6)

(7)

(8)

(9)

We have worked closely with Deane Bozeman to align ASCENT. Teachers participated in March outreach,
teachers participated in T3 Academy, and ITC training as well as developed Bozeman Integrated Technology
(BIT) club, 60+ students. Teachers expanded CTE opportunities beyond CTE pathways.

Arnold High School

Teachers participated in March outreach, T3 Academy, possible club

Bay High School

Teachers participated in March outreach, T3 Academy, and ITC training

Rutherford Middle and High School

Rosenwald

Teachers participated in ITC training and have applied for two ITC clubs

Palm Bay Charter

Participated in ITC training with possible club

Panama City Advanced School

Participated in ITC Training and interested in clubs as well as additional support

Breakfast Point Academy

Teachers have participated in ITC training and applied for two clubs

North Bay Haven Charter

Second teaming agreement signed with ASCENT, teachers have participated in workshops and requested
support of PTLW as well as future support.

(10) Tyndall Academy

Requested support of Engineering PTLW and possible club opportunities

(11) Home School Co-Ops



2)

3)

b)

c)

d)

Working on robust home school certification program. Currently earned 3 certifications and 49 more
anticipated completing by December 22. Developing curriculum and content in support of industry
certification completion for the rapidly growing home school community
Okaloosa Schools
Very robust CTE program, working to support Principal workshop in December 22, exploring other opportunities to
align/support Okaloosa Objectives
(1) Crestview
Teachers participated in March outreach, T3 training and instructed ADOBE certs
(2) Magnet Innovation Center
Teachers have participated in March outreach, T3 Training, ITC training and applied for one club

Franklin County
Met with CTE coordinator, teaming agreement to be signed at next board meeting. Worked with Principal and school
leaders to develop ITC opportunity and identify other ways to support the area. Additionally interested in pursuing
certifications through Adult Continuing Education outreach as well.
Organizations
(1) LEAD Coalition — Developing Spring Break Camps to support students, in addition to possible ITC club(s) and
participation in iCampPC initiative
(2) Lions Club — Supporting outreach initiatives and communicating ASCENT goals. Looking to work with future
Lions club student develop/possible ITC
(3) Girls Inc. — Developing ITC/certification development opportunities for girls (girls who code, leadership, and
more)

Colleges/Universities

a)

b)

c)

d)

Gulf Coast State College
Met with GCSC on three occasions, looking to provide industry certification exams for AS in Cybersecurity, supporting
non-credit courses/exams that align with ASCENT goals, as well as potential for internship opportunities.
Haney Technical College
Haney has earned 18 certifications. ASCENT purchased vouchers in MOS and Comptia and are in discussions for
additional voucher support as well as internship opportunities.
Northwest Florida State College
Met with NWFSC in Sep 22, exploring opportunities to align and support of industry certifications with NWFSC as
partner.
Embry Riddle Aeronautical University
Met in January 22 to share ASCENT goals and explore possible opportunities for partnership/alignment at TAFB
and Eglin AFB

Community Outreach

a)

b)

Career Source
Working with career source and SkillStorm
Eastern Ship Building



c)

Met with Eastern Shipbuilding to explore industry certification requirements (large need for CCNA certs due to DOD
requirements). Met with leadership, as well as two teams to explore ways to align training and provide certification
opportunities here locally. Potential internship opportunities

Tyndall AFB

(2)

(3)

(4)

(5)

(6)

(7)

Met with Force Development and explored opportunities to support Skillbridge through creation of small “mini”
courses that could align with four months of training for exiting military. Alignment with SkillStorm might be
excellent way to facilitate this, including Comptia opportunities. Discussed alignment with TA, Spouse TA, AF Cool,
and ways ASCENT can fund/support military and dependents who have no funding sources. Working with School
Liaison to coordinate certification and ITC opportunities.

NSA Panama City

Working closely with School Liaison to coordinate certification and ITC opportunities, stronger alignment of STEM
outreach activities (already funded by NSA Panama City), as well as ways to better support military and dependent
members with certification opportunities

Economic Development Board

Exploring possibility of internships and alignment with local industry requirements

Tech Farms

Exploring possibility of internships and alignment with local industry requirements

Bay County Chamber of Commerce — participating in meetings and outreach events to spread
information/opportunities in alighment with ASCENT objectives

Panama City Beach Chamber of Commerce - participating in meetings and outreach events to spread
information/opportunities in alighment with ASCENT objectives

Apalachicola Chamber of Commerce - participating in meetings and outreach events to spread
information/opportunities in alighment with ASCENT objectives

Industry Partners
(1) Tosa — provided free GMetrixs training opportunities for Google Suite and purchased training, pre-tests, and
vouchers for numerous K-12 certifications

(2)

SkillStorm — huge partnership for CompTIA training and course preparation, Upskill opportunity where we earn a
free training opportunity for each paid training course that can be provided to an underserved/under-represented
student.

d) Grant Submissions

(1) Florida Center for Cyber IT Pathways — Submitted 4/17/22 — did not receive
(2) St.Joe Foundation Integrated Technology Clubs August 22 — Awarded October 2022



D. Timeline of Activities

Timeline

Month

Activities

Certifications
Earned

January
2022

Signed BDS Teaming agreement. Eastern Shipbuilding, GCSC,
AFNORTH, EDA, introductions, information sharing, development of
partnerships

0

February
2022

ERAU, Haney Technical College, TOSA, TAFB, introductions and
information sharing, development of partnerships

March 2022

Bay Haven Teaming Agreement signatures. First event, March
Teacher Outreach event bringing in teachers, FACTE, and FL DOE,
mapped future outreach. Met SkillStorm and explored opportunities.
Key Dates: Outreach event —3/26

April 2022

Thimble and Tosa program exploration. Visited Crestview High
School, introductions, information sharing and development of
partnerships. Purchased Vouchers for Haney Technical Center

May 2022

Meeting with BDS to identify support, Tyndall AFB exploration of how
to incorporate robotic dogs into tech outreach, Career Source, Talent
Search and Life Management Center outreach for intro/info share
and development of additional partnerships. Explored Home School
Co-op initiatives. Started re-opening of FSU PC testing center

June 2022

Tyndall AFB Education Fair, began teacher professional development
through T3 Academy, 2 weeks of training for 23 teachers from
Okaloosa, Bay, and Home School communities. Started
outreach/contract with SkillStorm. Began exploring eSports
initiative.

Key Dates: 6/20/22 —6/30 T3 Academy weeks 1 & 2 Python, HTML

July 2022

Additional 3 weeks of training for 23 teachers from Okaloosa, Bay,
and Home School Communities. 3 Certifications earned through
Home School Partnership

Key Dates: 7/11—7/21, T3 Academy weeks 3 & 4 Python Il, CSS,
WordPres7/25 —7/28, T3 Academy Adobe Training

3 complete

August 2022

SkillStorm added Comptia Certifications to course listing. Worked
with Beth Patterson regarding possible certifications within BDS,
awaiting final approval. Began training 49 students in Home School
Co-op

BDS Poss
219+
Home School
49 in
progress

September
2022

Received first report from Haney Technical Training Center.
Launched Integrated Technology Clubs, Deane Bozeman has 6 certs
in progress

Haney 18
complete
BDS 6 in
progress




October St. Joe check presentation for ITC, some clubs underway with over 60 | 60+ possible
2022 students enrolled. Partnering with STEM on campus event teaching

WordPress and Python sessions. Franklin County Teaming

agreement signed 10/27/22. Gulf Coast State College teaming

agreement being routed.
November TBD 0
2022
December TBD 0







Appendix 1

Grant Expenses Overview

Project #246 ASCENT Grant Expenditures 10/01/201 to 9/30/2022

Dept | Fund || Project | Account || Account Descr || Amount | Tran Date | Contract | TranID || Tran Line || Year|| Period ||

Personnel Salaries $92,021.21

Personnel Fringe Benefits $20,833.76

Supplies and Equipment $8,224.18
Workers/Empl Comp Allocation $256.24

Total Grant Expenses 10/1/21 to 09/30/22  $121,335.39
Match Expenses Overview

Project #246 ASCENT Match Expenses 08/01/2021 to 09/30/22
Dept [ Fund|[ Project || Account]| Account Descr | Amount | TranDate | Contract | TranID | Tran Line || Year|[ Period||

Personnel Salaries

Personnel Fringe Benefits

Svcs Prof Security -Backgrounds
Svcs Prof Athl Speaker/Consult
Employee Training

Travel In State

Mobile Devices/Svcs-Allowance
Maintenance IT Software
Supplies and Equipment
Workers/Empl Comp Allocation
Rent Equipment Copier
Research Participant Excl MTDC

Total Expenses 10/1/21 to 9/30/2022

$226,714.93
$51,739.33
$456.65
$500.00
$399.00
$3,144.68
$412.50
$121.49
$69,072.37
$328.77
$8.85
$53,460.00

$406,358.57

10






#257
Quarter 3 (July - September)/Annual Report

IT/Mathematics Department administration are working with the PSC Testing
Center to facilitate the processes needed for enrolled students to take exams
for achieving industry recognized certification. Lab fees have been increased to
include the cost of the exams for all students. This allows students to use
financial aid to cover the cost of the exam. Staff have worked with suppliers of
exams to proceed with process of purchase.

Student demographics are provided in attached PSC Institutional Research
report.

Construction activities are ongoing and are on schedule. Progress pictures
follow.

July 5, 2022



August 1, 2022

September 1, 2022
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October 21, 2022

RE: Annual/Quarterly Report — Central Moloney, Inc. LIGHTNING
STRIKE (#258)

Dear Triumph Staff and Member of the Board,

We are committed to the success of the LIGHTNING STRIKE (#258)
Project in Bay County and are excited for the impact it will have
economically on our area. This project is in the beginning stages,
solicitation was advertised on September 9, 2022. The pre-bid meeting
was held on September 21, 2022. The solicitation deadline was October
21, 2022, currently, bids are in the process of being reviewed. Contracts
will be awarded after review and negotiation is complete. To date no
funds have been requested.

An updated user access memo will be upload in the SmartSheet.
Regards,

Maranda Griffin
Chief Financial Officer



mgriffin
Maranda Signature
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October 31, 2022

Triumph Gulf Coast, Inc.
P.O. Box 12007
Tallahassee, FL 32317

Re: Annual Report for #259 PEDC-Project PIONEER

Dear Chairman Bear and Triumph Board Members:

In accordance with 288.8016, F.S. Pensacola-Escambia County Promotion and
Development Commission (PEDC) as grantee, is providing this annual report
for #259 PEDC-Project PIONEER. A grant agreement was executed on
February 11, 2022, providing for $2,500,000 in Triumph grant funds utilized to
partially fund PEDC’s purchase of property located at 9101 Ely Road,
Pensacola, Escambia County, Florida. Further, the grant completion deadline
(grant end date) is December 31, 2025.

We are pleased to report that the project is progressing according to
schedule:

Acquisition of the 172,000 SF manufacturing facility was completed on
March 28, 2022, and the project is currently in pre-construction phase.
Selection for Design/Engineering contractors for building modification
and conversion of the facility to accommodate pharmaceutical
manufacturing is underway. Conceptual design and plans will be
finalized in December 2022.

Renovation of the production space is expected to begin January 2023
through January 2024 with FDA approvals/validation process to
subsequently commence afterward.

The office spaces, training rooms and meeting rooms updates are
taking place and have primarily entailed partial repainting and new
carpet installation to date.

Once office renovations are completed, these match funds
expenditures will be itemized and provided in the January 2023
quarterly progress report.

Metrics for the project include meeting the following criteria:

(a) performance commencement date to occur within three years
after the date that renovations have been substantially completed as
evidenced by a certificate of occupancy
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(b) creation of 63 net new scientific and life-sciences manufacturing
jobs that will pay an average of 136 percent greater than the Escambia
average county wage of $45,074 and will provide a complete fringe
benefits package.

It is anticipated that the job creation commitment will be met by the end of
the third year following completion of the building construction and
improvements and that these jobs will then be maintained for at least three
additional years.

Please see the attached documentation accompanying this report and do not
hesitate to contact Scott Luth, CEO of FloridaWest EDA, at
SLuth@FloridaWestEDA.com with any questions related to this project.

This report for is respectively submitted on behalf or Pensacola-Escambia
County Promotion and Development Commission (PEDC).

Sincerely,

Scott Luth, CEO
FloridaWest EDA


mailto:SLuth@FloridaWestEDA.com
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Acquisition of the 172,000 SF manufacturing facility was completed on March 28, 2022
(Warranty Deed, Exhibit 1)

Pegasus Laboratories Announcement and Ribbon Cutting Ceremony took place on April. 28, 2022
(Announcement, Exhibit 2)

Mr. Lewis Bear, Jr., PEDC Chair, opened the ceremony and welcomed guests and dignitaries

(Pictured L to R: Lewis Bear, Jr.; Scott Luth, FloridaWest EDA; Representative Michelle Salzman; David Bear — Triumph Gulf
Coast; Jeff Bergosh, Chairman, Escambia County Board of County Commissioners; and Steve Clifford, President/CEO, PBI
Gordon (Parent company to Pegasus Laboratories)

Jeff Bergosh, Chairman, Escambia BCC Steve Clifford, President/CEO, PBI Gordon
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Andrew Hunt, Vice President and General Manager, Pegasus Laboratories

PEDC - Pegasus Laboratories Ribbon Cutting, 9101 Ely Road Facility, 4/28/2022
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9101 Ely Road Facility Status, October 11, 2022

Production Area, (Pre-construction
phase)

P . 73

Office Upgrades Underway

¢

Office Painting, new carpeting installation Staff Kitchen under renovation
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Large Meeting Room to accommodate company-wide quarterly and annual meetings, presentations,
staff appreciation luncheons, etc.



(Exhibit 2)

Pegasus Laboratories Announce Major Expansion in Pensacola

Pensacola, FL -- The Pensacola-Escambia Promotion and Development Commission (PEDC) has
been awarded a $2.5 million Triumph Grant to support the expansion of Pegasus Laboratories,
a pharmaceutical drug research, development, and manufacturing company headquartered in
Pensacola. The grant enabled PEDC to acquire an existing facility in the Ellyson Industrial Park
that will be leased to Pegasus. Pegasus has operations adjacent to the property and this new
facility will help expand their campus.

Pegasus Laboratories is a Contract Development and Manufacturing Organization which
produces animal health products and pharmaceuticals. It distributes these products under
their PRN Pharmacal brand into the veterinary market. Pegasus Laboratories has been in
operation in Pensacola for 37 years and currently employs 140 people. The company is a
subsidiary of PBI-Gordon Companies, Inc.

With the expansion, Pegasus Laboratories plans to add several new product lines and increase
its manufacturing capabilities. The project is expected to create 63 new laboratory and life-
science manufacturing jobs over the next five years, resulting in an increased average annual
wage which is 136% higher than the 2021 average wage in Escambia County.

“This major investment in our infrastructure will support the growth expectations we have for
Pegasus and secure our ability to scale production and achieve our future goals,” said Steve
Clifford, President and Chief Executive Officer of PBI-Gordon Companies, the parent company
of Pegasus. “We’re proud to partner with PEDC, FloridaWest, and Triumph Gulf Coast to
contribute to the economic vitality of the community.”

“This is a great example of how PEDC and FloridaWest were able to parlay grant money from
Triumph Gulf Coast to expand an existing business and create more than sixty additional
laboratory and life-science manufacturing jobs in the Pensacola area,” said Collier Merrill, Vice-
Chair, Triumph Gulf Coast

FloridaWest Economic Development Alliance has been working on this project with Pegasus
Laboratories since June 2021 to assist in its expansion.




“We recognize that manufacturing is crucial to our economy,” said Scott Luth, FloridaWest CEO.
“Our manufacturing companies promote research and development as well as creating high
wage jobs that improve the quality of life throughout Escambia County. FloridaWest and PEDC
had a pivotal role in working with Triumph Gulf Coast, PBI Gordon and Pegasus to both retain
and help this innovative company continue to grow in our community.”

Hit#H

About Pegasus Laboratories

Pegasus Laboratories is a Contract Development and Manufacturing Organization that specializes in
orally administered pharmaceuticals for companion animals and equines. Pegasus produces animal
health products and pharmaceuticals and distributes products labeled under the PRN Pharmacal brand
into the veterinary market. The company was founded in 1985 and acquired by PBI-Gordon in 1999.

About PBI-Gordon Companies

Founded in 1947, PBI-Gordon Companies serves the turf and ornamental and animal health industries
through its subsidiaries, PBI-Gordon Corporation, Pegasus Laboratories, and Pet-Ag, Inc. The company
develops and markets products for the consumer lawn, garden, farm, and ranch markets, as well as
animal health, pharmaceuticals and grooming products for consumers and veterinarians. With
operations in five states, PBI-Gordon Companies is headquartered in the Kansas City metro area and is
100 percent employee-owned.

About PEDC and FloridaWest Economic Development Alliance

The Pensacola-Escambia Promotion and Development Commission (PEDC) is Escambia County’s
economic development authority, a dependent special district, created pursuant to Chapter 67-1365,
Laws of Florida. The PEDC is governed by a 9-Member Board of Directors appointed by Escambia County
and the City of Pensacola. The purpose of the Commission is to promote industry and commerce in
Escambia County and the municipalities therein. PEDC promotes economic development, job creation,
workforce development, enhancement of the economic environment, expansion of the tax base,
enticement of industry and other business to the area, acquisition, lease, and construction of facilities.
The PEDC has a contractual relationship with FloridaWest EDA, the community’s sole economic
development organization, whose purpose is to grow economic prosperity in the greater Pensacola, FL
area.

About Triumph Gulf Coast

Triumph Gulf Coast, Inc., is a nonprofit corporation organized to oversee the expenditure of 75 percent
of all funds recovered by the Florida attorney general for economic damages to the state that resulted
from the 2010 Deepwater Horizon oil spill. Triumph Gulf Coast, Inc., is required to administer the
distribution of the funds to be used for the recovery, diversification, and enhancement of the eight
Northwest Florida counties disproportionately affected by the oil spill. Those counties include Escambia,
Santa Rosa, Okaloosa, Walton, Bay, Gulf, Franklin, and Wakulla.



http://prnpharmacal.com/




October 28, 2022

RE: Annual/Quarterly (Q3) Report — FSU-PC Collegiate Laboratory High School Project (#265)

Dear Triumph Staff and Members of the Board,

We are committed to the success of the FSU-PC Collegiate Laboratory High School at FSU Panama City.
Given that our award began in the latter part of June we have a few items to report. We have hired our
principal who started effective October 14, 2022. We are currently in process of meeting with current and
future partners, developing promotional materials, discussing curriculum, as well as developing and
solidifying job descriptions and announcements to expand the project’s leadership team in an effort to
successfully launch our plan into action. As outlined in the grant the anticipated start date for the school
will be the Fall of 2023.

As required, our Audited Financial Statements for 2021 and our Updated Smartsheet user Authorization
memo have been uploaded in the Smartsheet system.

Respectfully Submitted,

V/&f % e

Randy Hanna
Dean, FSU Panama City

4750 Collegiate Drive, Panama City, FL 32405-1099 « (850) 770-2100 « Fax (850) 770-2081 » www.pc.fsu.edu
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October 21, 2022

RE: Annual/Quarterly Report — Mocama Marine CAST Project (#273)
Dear Triumph Staff and Member of the Board,

We are committed to the success of the CAST (#273) Project in Bay
County and are excited for the impact it will have economically in our
area. All parties are working on the purchase of properties, and lease
agreement. The closing is currently scheduled for November 11, 2022.
No funds have been disbursed at this time.

An updated user access memo will be upload in the SmartSheet.
Regards,

Maranda Griffin
Chief Financial Officer
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