TERM SHEET FOR
GRANT AWARD AGREEMENT BETWEEN
TRIUMPH GULF COAST, INC.

AND

BAY COUNTY SCHOOL DISTRICT
(Tyndall Academy Thunderbird Tech Program /Project #244)

This Term Sheet summarizes the basic terms upon which Triumph Gulf Coast, Inc.
(“Triumph”) is considering awarding a grant Bay County School District (“Grantee”) under
the Triumph Gulf Coast Trust Fund. This Term Sheet is intended for discussion and
negotiation purposes only and (a) does not constitute a grant, or an approval of a grant, by
Triumph to Grantee, and (b) does not create any binding obligations on Triumph or Grantee
with respect to any grant, (ii) any approval of a grant, or (iii) engaging in any further
discussions or negotiations with respect to a grant. Any binding agreement between Triumph
and Grantee with respect to any grant must be contained in a definitive grant award agreement
(the “Agreement”), approved by Grantee and the Board of Directors of Triumph and executed
by Triumph and Grantee. At any time prior to such execution of the Agreement, either
Triumph or Grantee may terminate negotiations, and upon such termination, neither party shall
have any liabilities or obligations to the other.

GRANT AMOUNT: §$147,900

PURPOSE: To provide partial funding for the following project (the “Project”):
personnel, supplies, certification fees, and robotics competition fees for
after school and summer programs that will provide third through fifth
graders computer science skills and an introduction to the principles of
engineering, unmanned systems, 3-D design and printing, and
competitive robotics, in Grantee’s Tyndall Academy Thunderbird Tech
Program that will allow it to deliver 140 industry-recognized Florida
Department of Education-approved CAPE certificates (“Certificates”)
in Digital Tools, all as further described in Grantee’s Application for
Funds submitted to Triumph (the “Grant Application”).

FUNDING: The total cost of the Project is $232,900, of which a match is being
contributed by Grantee and others in the amount of $85,000 (the
“Matching Funds”), and (ii) $147,900 is being provided by the grant.
The total estimated cost of the Project is based upon the
Budget/Timeline attached hereto (the “Budget”). To the extent that the
actual cost of the Project exceeds $232,900, Grantee shall be solely
responsible for such excess.



Grantee shall submit to Triumph a separate Request for Funding for each
Budget category (a “Request for Funding”) in accordance with the
Budget and shall submit information pursuant to a SmartSheet system by
Grantee’s authorized users. After the first Request for Funding, each
subsequent Request for Funding may only be submitted after Triumph’s
approval of the immediately preceding Request for Funding. Each
Request for Funding shall include the following items (A) through (H):
(A) completed detailed Project account spreadsheet (i.e., in a tab on the
Budget), (B) a completed Expense Itemization Sheet in a form provided
by Triumph (“Expense Itemization Sheet™) for each category of funds
requested and for Matching Funds category, together with invoices,
receipts, or contracts from vendors providing equipment, materials, and
services; (C) payroll ledgers, percentage of time dedicated to the Project,
and job descriptions as they relate to the Project, (D) documentation
evidencing the completion of the work that is the subject of the
requested funding, (E) to the extent that any portion of the current
funding request is for reimbursement of amounts already paid by
Grantee, copies of front and back of cancelled checks for funding, (F) to
the extent that all or any portion of the prior funding was a disbursement
for items to be paid rather than a reimbursement of amounts already
paid, a completed Expense Itemization Sheet and receipts or other
documentation evidencing that the funds disbursed previously were in
fact paid in the proper amounts to the proper vendors for such items,
including copies of front and back of cancelled checks for funding (G)
copies of the insurance policies required under the Agreement and
evidence that such policies are in current force and effect, and (H) such
other documents as Triumph shall require in order to determine that the
funding is consistent with the purposes of the Grant. Grantee shall
notify the Triumph Program Administrator via email each time a
Request for Funding is submitted. Other than the final Request for
Funding, no single Request for Funding shall be submitted for a funding
request amount of less than $3,700. In no event shall the cumulative
fundings made by Triumph exceed the $147,900 maximum amount of
the Grant. Upon Triumph’s receipt of (a) notification to the Program
Administrator, and (b) a Request for Funding that includes all required
supporting documents, Triumph shall have forty-five (45) days from
receipt to review and either approve or disapprove of a Request for
Funding. If Triumph approves a Request for Funding, then it shall fund
the approved amount to Grantee within thirty (30) days after approval.
If Triumph disapproves a Request for Funding, Triumph shall deliver a
notice of disapproval within such forty-five (45) day period that states
the reasons for such disapproval. If the stated reasons for disapproval
can be cured by Grantee’s submittal of missing or corrective items,
Grantee shall have thirty (30) days following receipt of the notice of
disapproval to submit such missing or corrective items. If Triumph fails
to notify Grantee of its disapproval of the Request for Funding within



forty-five (45) days of receipt, such Request for Funding shall be
deemed disapproved.

None of the grant shall be used as a reimbursement of items purchased by
Grantee prior to the date of the Agreement. None of the amounts paid by
Grantee in connection with the invoices submitted in a Request for
Funding and then funded by Triumph shall also have been or will in the
future be in any manner (a) reimbursed, returned, refunded, rebated, or
otherwise credited to, Grantee by any contractor, materialman, vendor, or
any other person or entity, or (b) paid, reimbursed, returned, refunded,
rebated, or otherwise credited to Grantee by the State of Florida, the
United States, or any agency or instrumentality of any of the foregoing,
whether under any grant or loan program or other method of contribution,
it being expressly understood and agreed that Grantee shall not receive
payments, refunds, reimbursements, rebates or credits from any sources
in amounts collectively exceeding 100% of the amounts paid or owing by
Grantee.

None of the grant funds or the Matching Funds shall be used to pay,
reimburse, or recover any overhead or other indirect costs, including, but
not limited to, general and/or administrative overhead, facilities
overhead, continuing education fees, and auxiliary fees.

Triumph will honor requests for funding; provided, however, that
Triumph may elect by notice in writing not to make a payment if:

(a)  There is missing or incomplete documentation;

(b)  The Request for Funding seeks funding for items other than
as shown in the Budget or seeks funding for more than amounts actually
invoiced by contractors, materialmen, or other vendors under any
contracts;

(c) The amount requested for funding under the Request for
Funding, together with all amounts previously funded under the Grant,
would exceed the 147,900 maximum amount of the Grant; or the amount
requested for funding under the Request for Funding for a particular

Budget category, together with all amounts previously funded for such
Budget category, would exceed the maximum amount allocated to such

Budget category; or Grantee failed to use any Grant funds funded to date
in the amounts and for the purposes stated in the Budget;

(d)  Grantee made a misrepresentation or omission of a material
nature in the Grant Application, or any supplement or amendment to the
Grant Application, or with respect to any document or data furnished
with the Grant Application or pursuant to the Agreement;






