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THIRD AMENDMENT TO 
GRANT AWARD AGREEMENT 

(Florida’s Great Northwest, Inc./Project #213) 
 
 
 THIS THIRD AMENDMENT TO GRANT AWARD AGREEMENT (this 
“Amendment”) is made and entered into as of the Effective Date (as defined below), by and 
between TRIUMPH GULF COAST, INC., a Florida not-for-profit corporation (“Triumph”), and 
FLORIDA’S GREAT NORTHWEST, INC., a Florida not-for-profit corporation (“Grantee”). 
 

WITNESSETH: 
 

WHEREAS, Triumph and Grantee are parties to that certain Grant Award Agreement 
dated March 3, 2020, as amended by (i) that certain First Amendment to Grant Award 
Agreement dated March 3, 2020, and (ii) that certain Second Amendment to Grant Award 
Agreement dated June 1, 2021 (as amended, the “Agreement”). All capitalized terms herein 
shall have the meanings set forth in the Agreement; and 
 

WHEREAS, Grantee has requested that certain amendments be made to the Agreement; 
and  

 
WHEREAS, Triumph is agreeable to certain amendments to the Agreement as described 

herein.   
 

NOW, THEREFORE, in consideration of the mutual covenants, promises herein and 
other good and valuable consideration, the receipt and adequacy of which is hereby acknowledged, 
Triumph and Grantee hereby agree as follows: 
 
1. Amendment to Section 4.1/Budget.  Section 4.1 of the Agreement is hereby deleted and 
replaced with the following: 
 

“4.1. General Allocation of Grant in Budget Categories.  As more fully shown in the 
Budget attached hereto as Exhibit “A” and incorporated herein (the “Budget”), the Grant 
shall be allocated as follows: 
 

“Research and Research Management:   $257,000.00 
Marketing and Business Development:   $476,000.00 
Total        $733,000.00” 

 
2. Amendment to Exhibit “A”. The Budget attached to the Agreement as Exhibit “A” is 
hereby deleted and replaced with the Budget attached hereto as Exhibit “A” and incorporated 
herein.  All references in the Agreement to the Budget shall hereafter mean and refer to the Budget 
attached hereto. 
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3. Amendments to Section 4.2.   
 

(a) The parties acknowledge that the requirements of Section 4.2(1) and (2) have been 
satisfied. 

 
(b) In Section 4.2(3), the reference to June 30, 2022, is hereby changed to December 

31, 2025, and the references to DOE EDW data shall mean data originating from the DOE EDW 
data, whether provided by CareerSource Florida or another source. 
 

(c) In Section 4.2(4), the reference to June 30, 2022, is hereby changed to December 
31, 2023, and the references to DOE EDW data shall mean data originating from the DOE EDW 
data, whether provided by CareerSource Florida or another source.  
 

(d) In Section 4.2(5), the reference to June 30, 2022, is hereby changed to December 
31, 2023. 
 

(e) Section 4.2(6) is hereby deleted and replaced in its entirety with the following: 
 

“(6) Final update of supply and demand analysis and ROI analysis using 
data originating from DOE EDW, whether obtained by CareerSource 
Florida or another source, which update shall also include a ranking 
system based on return-on-investment to relate outcomes to specific 
educational programs.  For this analysis, $67,500 shall be budgeted for 
2023, $67,500 shall be budgeted for 2024, and $31,000 shall be budgeted 
for 2025. Grantee’s failure to deliver the completed analysis by December 
31, 2025, shall result in all of the foregoing $166,000 funding being 
clawed back by Triumph.” 

 
(f) Section 4.2(7) is hereby deleted, and the remaining $256,000 funds within the 

Research & Research Management category for years 2023, 2024, and 2025 shall be reallocated 
within the Marketing category in the Budget as shown on Exhibit “A” attached and incorporated 
herein. 
 
4. No Other Amendments.  Except as expressly provided above, the Agreement shall remain 
unmodified and in full force and effect.   

 
[signature page follows] 
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David Bear
David M. Bear

Susan Skelton
May 17

Susan Skelton

Susan Skelton
Susan Skelton
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EXHIBIT “A” 

 
Budget 

 
[see attached] 
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EXHIBIT “B” 
 

Marketing Budget Category Line Items 
 

[see attached] 
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