
Agenda 
Performance Review Committee 

Triumph Gulf Coast, Inc. 
Walton County BOCC Conference Room 

76 North 6th Street 
Defuniak Springs, Florida 

November 7, 2023 
9:00 a.m. CT 

 

Annual Performance Review of Executive Director  

Executive Director’s Recommendations on Renewal of Letters of Engagement  

Legal Services  
CPA Services 
Construction Management Advisor  
 
Executive Director’s Report on Annual Performance Reviews and Renewal of Letters of 
Engagement 
 
Program Administrator  
Economic Advisor  
Education Advisor 
Administrative Specialist 
 
Request to Consider New Positions 
 
Compliance Review Assistant – Education 
Compliance Review Assistant – Job Performance Metrics  

 

 

 


