












Grant #337 – Gulf County Maintenance, Overhaul, and Repair Facility at Eastern Shipbuilding Group, Inc.’s Port St. Joe Shipyard
Budget: $64,000,000
Notional Start: 7/1/2026
Education Component: N/A

Category #1 - 
Drydock, 

Breakwater
Category #2 - 

Dredging

Category #3 -
Mooring 
Dolphins

Category #4 - 
Heavy Moorings Total

Please change year #  to actual year 
Project Total 

2026 1,500,000.00           500,000.00           250,000.00         -                            2,250,000.00       
2027 8,500,000.00           1,000,000.00       500,000.00         300,000.00         10,300,000.00    
2028 17,460,000.00        7,500,000.00       4,916,666.67    725,000.00         30,601,666.67    
2029 12,540,000.00        5,000,000.00       2,833,333.33    475,000.00         20,848,333.33    
2030 -                                   -                               -                            -                            -                               

    Project Total 40,000,000.00        14,000,000.00    8,500,000.00    1,500,000.00    64,000,000.00    64,000,000.00    

Triumph 
2026 750,000.00                250,000.00           1,000,000.00       
2027 4,250,000.00           500,000.00           4,750,000.00       
2028 8,730,000.00           2,500,000.00       11,230,000.00    
2029 5,770,000.00           750,000.00           6,520,000.00       
2030 -                               

    Triumph Total 19,500,000.00        4,000,000.00       -                            -                            23,500,000.00    

Grantee - Gulf County Bond/Eastern Lease
2026 750,000.00                750,000.00            
2027 4,250,000.00           4,250,000.00       
2028 8,730,000.00           8,730,000.00       
2029 6,770,000.00           6,770,000.00       
2030 -                               

    Grantee Total 20,500,000.00        -                               -                            -                            20,500,000.00    
20,500,000.00        

Match Source 1 - Federal EDA Grant
2026 250,000.00           250,000.00            
2027 500,000.00           500,000.00            
2028 5,000,000.00       5,000,000.00       
2029 4,250,000.00       4,250,000.00       
2030 -                               

   Match Source 1 Total -                                   10,000,000.00    -                            -                            10,000,000.00    
10,000,000.00    

Match Source 2 - Florida Commerce Job Growth Grant
2026 250,000.00         250,000.00            
2027 279,411.76         279,411.76            
2028 3,470,588.24    3,470,588.24       
2029 2,000,000.00    2,000,000.00       
2030 -                               

   Match Source 2 Total -                                   -                               6,000,000.00    -                            6,000,000.00       
6,000,000.00    

Match Source 3 - Florida Commerce Infrastructure Grant
2026 -                               
2027 220,588.24         300,000.00         520,588.24            
2028 1,446,078.43    725,000.00         2,171,078.43       
2029 833,333.33         475,000.00         1,308,333.33       
2030 -                               

   Match Source 2 Total -                                   -                               2,500,000.00    1,500,000.00    4,000,000.00       
2,500,000.00    1,500,000.00    4,000,000.00       




