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FIRST AMENDMENT TO
GRANT AWARD AGREEMENT
(Wakulla County, Florida /Project Safety/Project #345)

THIS FIRST AMENDMENT TO GRANT AWARD AGREEMENT (this
“Amendment”) is made and entered into as of the Effective Date (as defined below), by and
between TRIUMPH GULF COAST, INC., a Florida not-for-profit corporation (“Triumph’), and
WAKULLA COUNTY, FLORIDA ACTING THROUGH ITS BOARD OF COUNTY
COMMISSIONERS (“Grantee”).

WITNESSETH:

WHEREAS, Triumph and Grantee are parties to that certain Grant Award Agreement
dated August 8, 2025, (the “Agreement”). All capitalized terms herein shall have the meanings
set forth in the Agreement; and

WHEREAS, Grantee has requested that certain amendments be made to the Agreement;
and

WHEREAS, Triumph is agreeable to certain amendments to the Agreement as described
herein.

NOW, THEREFORE, in consideration of the mutual covenants, promises herein and
other good and valuable consideration, the receipt and adequacy of which is hereby
acknowledged, Triumph and Grantee hereby agree as follows:

1. Amendment to Budget. The Budget attached as Exhibit “B” to the Agreement is
hereby deleted and replaced with the Budget attached hereto as Exhibit “B” and incorporated
herein. All references to the Budget in the Agreement shall hereafter mean and refer to the Budget
attached hereto as Exhibit “B.”

2. Amendment to Section 5.1. The “Construction Completion Deadline” as defined
in Section 5.1 of the Agreement is hereby extended and shall hereafter mean and refer to December
31, 2027.

3. Amendment to Section 8.3(a)(ii). The date listed in Section 8.3, subparagraph

(a)(i1) of the Agreement is hereby extended from December 31, 2032, to December 31, 2033.

4. No Other Amendments. Except as expressly provided above, the Agreement
shall remain unmodified and in full force and effect.

[signature page follows]
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IN WITNESS WHEREOF, the parties hereto have caused this Amendment be
executed as of  April 7 , 2026 (the “Effective Date”).

GRANTEE: TRIUMPH:

WAKULLA COUNTY, ACTING  TRIUMPH GULF COAST, INC,, a

THROUGH ITS BOARD OF COUNTY  Florida not-for-profit corporation
COMMISSIONERS

Signed by: B WM
y: ;d‘,’?

By: ’%ﬁ (Q;Cjzﬁ?fs Prin?Nﬁ/me:_\La;LNlmmbull Sr.
Print Name: Ralph Thomas Title: Chairman
Title: Chairman .

Bv: a%w Waeedd

},I'- Leslie Weiss
Print Name:

Title: Treasurer

ATTEST: By~ WM/%
Print Name:Susan Skelton
Title: Secretary
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EXHIBIT “B”

BUDGET

[see attached]
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Project Number and Name: 345, Wakulla County Project Safety

Estimated construction start date if applicable: September 2026
Estimated education component start date if applicable

Design/
Engineering/
Land Purchase Construction Total

Please change year # to actual year
Project Total
Calendar Year 2025 - - -
Calendar Year 2026 400,000.00 10,400,000.00 10,800,000.00
Calendar Year 2027 9,995,000.00 9,995,000.00

Project Total 400,000.00 20,395,000.00 20,795,000.00
Triumph
Calendar Year 2025 -
Calendar Year 2026 400,000.00 5,000,000.00 5,400,000.00
Calendar Year 2027 8,100,000.00 8,100,000.00

Triumph Total 400,000.00 13,100,000.00 13,500,000.00
Grantee
Calendar Year 2025 -
Calendar Year 2026 5,400,000.00 5,400,000.00
Calendar Year 2027 1,895,000.00 1,895,000.00

Grantee Total - 7,295,000.00 7,295,000.00






