SUMMARY OF
FIRST AMENDMENT TO GRANT AWARD AGREEMENT
BETWEEN
TRIUMPH GULF COAST, INC.
AND

THE SEASIDE SCHOOL, INC.
(Project #341)

This summarizes the basic terms of a First Amendment to Grant Award Agreement (the
“Amendment”) that has been negotiated between the staffs of Triumph Gulf Coast, Inc.
(“Triumph”) and The Seaside School, Inc. (“Grantee”) under the Triumph Gulf Coast Trust
Fund. This summary is intended for notice purposes only and (a) does not constitute an increase
to any existing grant, or an approval to increase an existing grant, by Triumph to Grantee, and (b)
does not create any binding obligations on Triumph or Grantee with respect to (i) any increase of
any existing grant, (ii) any approval of an amendment to an existing grant, or (iii) engaging in any
further discussions or negotiations with respect to any amendments to any existing grant. The final
terms and conditions of the proposed amendments to the existing grant will be contained in the
definitive Amendment approved by the Board of Directors of Triumph and Grantee and executed
by Triumph and Grantee.

EXISTING

GRANT AWARD

AGREEMENT: That certain Grant Award Agreement dated May 5, 2025 (the
“Agreement”).

PURPOSES OF

AMENDMENT: 1. Amendment to Budget. To delete the Budget attached as Exhibit
“B” to the Agreement and replace it with the Budget attached hereto as
Exhibit “B” and incorporated herein. All references to the Budget in the
Agreement shall hereafter mean and refer to the Budget attached hereto as
Exhibit “B.”




EXHIBIT “B”
Budget

(see attached)



Exhibit B
Froject 341, Dream Big Walon

Estirrasbed construction siort dete 'l'ﬂimble Jemumry 1, 7023
Extirmmted eoucakion component start deteifs Sumuct 5, 2009

Cerbmcation
Femz,
Materia,
Frofes sional
Deevelopment Grant
Permonne F.F, and E & Supplies  Complisnce Construction Tokal
“Fieaze changes year # to actual year
Project Total
Prespproval 0.00 50,00 50000 000 511,396, 36800 11356, 268.00
23 000 50,00 SOU00 0,00 000 5000
126 $1,067,000.00 51305,00000 563300000  5150,000.00 54,000,00000  %7,133,000.00
227 $1,229,00000 552000000 5SEIZ300.00  5100,000.00 5000 %2.857,500.00
28 $1,447,00000 SE90,56000 561200700  5100,000.00 3000 %3.043,967.00
28 S ATETIOO0 267000000  5USS.040.00  SL00,000.00 000 42.54%,750.00
2030 557304100  %300,000.00  S322700.00  S100,000.00 2000 %1E57,711.00
Project Total 56,186,761.00 3404356000 S52,E25247.00  5330,000.00 517,396, 265.00 529,00, 236,00
Trumph
24 50,00
2023 - 0 50 50 ) 50,00
126 5390000 34,180,000 252,300 51%0,000 3 %2.200.500.00
mz7 5730,000 5520,000 3372,300 5100,000 3 %2122 500.00
2028 5920,000 5723,000 5322, 300 500,000 3 %2.067,300.00
029 5900,000 SE70,000 297,300 510,000 50 $1.567,300.00
2030 BEN000 S300000 237300 S00.000 3 giisTstang
Triumph Total 04100 O SO0
‘Grantee Matching Totaks
2024 |Pre-Averd) A0.00 50.00 50,00 0.0 211 396,368 00 511 356, 26800
2023 20,00 50,00 50,00 20,00 50,00
126 547100000  %127,00000  $330,300.00 54,000,00000  54.530,500.00
27 5473,000.00 5000  5300,000.00 5773,000.00
2R S32,00000 512956000  529%.307.00 454646700
2028 5376, 73000 5000  53041,330.00 SETE, 250,00
2030 5329,011 00 5000  5173200.00 ﬁﬂ
Grantees Total %2,376,761.00  $190,560.00 51,422 747.00 000 17,396, 255 00 73600




