FIRST AMENDMENT TO
GRANT AWARD AGREEMENT
(The Seaside School, Inc./Project #341)

THIS FIRST AMENDMENT TO GRANT AWARD AGREEMENT (this
“Amendment”) is made and entered into as of the Effective Date as set forth on the signature
page below, by and between TRIUMPH GULF COAST, INC., a Florida not-for-profit
corporation (“Triumph”) and THE SEASIDE SCHOOL, INC., a Florida not-for-profit
corporation (“Grantee”).

WITNESSETH:

WHEREAS, Triumph and Grantee are parties to that certain Grant Award Agreement
dated May S, 2025 (the “Agreement”). All capitalized terms herein shall have the meanings
set forth in the Agreement; and

WHEREAS, Grantee has requested that certain amendments be made to the Agreement;
and

WHEREAS, Triumph is agreeable to such amendments as described herein.

NOW, THEREFORE, in consideration of the mutual covenants, promises herein and
other good and valuable consideration, the receipt and adequacy of which is hereby
acknowledged, Triumph and Grantee hereby agree as follows:

1. The “WHEREAS” clause of the Agreement is amended to include the following in
underline: “(B) Matching Funds (as defined below) will be used for construction of an academic
building (the “Building”) on Northwest Florida State College’s (“NWFSC”) South Walton
Campus, which will be leased to Grantee, all in order to support new and expanded industry
certification and dual enrollment programs at Grantee’s Seaside Collegiate Highschool and
Seaside Neighborhood School...”

2 Amendment to Budget. The Budget attached as Exhibit “B” to the Agreement is hereby
deleted and replaced with the Budget attached hereto as Exhibit “B” and incorporated herein. All
references to the Budget in the Agreement shall hereafter mean and refer to the Budget attached
hereto as Exhibit “B.”

3. Disbursement of Grant. The Agreement is amended to include the following section:

4.3 Grantee shall submit a Request for Funding and satisfactory evidence of the
expenditures of Matching Funds no less frequently than once during each twelve (12)
month period ending on October 31, unless the Budget did not require that any Grant
funds or Matching Funds be spent during such period. If no Grant funds are expended
or requested for a twelve (12) month period ending on October 31, Grantee shall
provide a written explanation or update of such circumstance in the Grantee’s annual



report. Invoices, proof of payment, payroll records, or other evidence of expenditures
may not be submitted if they are older than eighteen (18) months. Any invoices, proof
of payment, payroll records, or expenditures that are older than eighteen (18) months
may not be reimbursed with Grant funds or counted as Matching Funds, except for any
pre-award Matching Funds described in this Agreement and/or in the Budget. The final
Request for Funding and satisfactory evidence of the expenditure of all Matching Funds
shall be submitted by Grantee no later than one hundred eighty (180) days following

the Completion Deadline.

4, No Other Amendments. Except as expressly provided above, the Agreement shall

remain unmodified and in full force and effect.

IN WITNESS WHEREOQF, the parties hereto have caused this Amendment to be executed
as of _ October 8 , 2026 (the “Effective Date”).

GRANTEE:

THE SEASIDE SCHOOL, INC., a Florida
not-for-profit corporation

By: shebr) 43«3

Print Name: . Andrewo (xDaed
Tltlef Ev.o_‘;w-\'.\/z '-B\‘—f&h(

ATTEST:

- W%@W

Print Name: Kellie Jo K,
Title: Grant Wuagﬂb

[3%]

TRIUMPH:
TRIUMPH GULF COAST, INC., a Florida

not-for-profit corporation
; [ Y

Ao

Print Name:
Title: Chairman

,,.»’/ i
By / e
Print Namie: __ /A e

Txtle/f reasurer

ATTEST:

By: e
Print Name: _Susan Skelton
Title: Secretary




EXHIBIT “B”
Budget

(see attached)



Exhilit §
Project 341, Drearm Sig Walton

Estirmated construction statt dste if spricatie  January 3, 2023
i ecisation comp sowt duteifa  Ausuct 8, 2023
CETEeation
Fees,
Materisk,
Professional
Development Gramt
Personnel F.F, and E &Suppiies  Complinnce Construction Total
-F.ir.:z cr.nnse Ym: o actual year
Project Total
Fresprrowal 30.00 $000 50,00 saoo 311,396, 26800 $11,356,268.00
2029 $0.00 $0.00 S0.00 sao0o %300 000
226 £1,067,00000 $1,303,00000 $E300000  S1%0,000.00 40000000 37433,00000
2077 31,227,00000  5500,00000  $ENZI0000  S100,000.00 00 32357350000
28 31.447,00000 353036000  $EIZ0OTO0 510000000 00 3308336700
s 31,475,750.00 367000000 535304000  5100,00000 000 3224379000
W30 573,04100 530000000 $322.70000  S1DRODO.CO 000 315771100
Project Totd 36,486,761.00 34,043560.00 52,825347.00  5330,000.00 $19,396,255.00 329004, 23600
Triumph
024 $n0a
2029 50 20 50 50 50 5000
2T $350000 31,430,000 4222, 300 $170,000 0 3220230000
227 $750,000 $520,000 $332,300 $400,000 0 5242250000
28 5320000 $723,000 3322300 510,000 30 FZ067,300.00
2023 300,000 SE70,000 $257,300 5100000 30 3155750000
2030 5630000 3300,000 347,300 $100.000 &
Friumnpés Totsl £101.000.00  53.79%.00000 $1 W00 S330,031.00
Grantes Wistching Totss
2024 |Fre-Avesrd) $0.00 S0.00 50.00 $ao0 511,396, 26800 51135626800
2029 30.00 o0 30.00 5000 50,00
HzE FATIONN00 512300000 $3IH0.300.00 FA0DLONION  34.530,300.00
027 479,000.00 $003  5300,00000 77300000
2028 SII00000 512356000  $293.307.00 3546,467.00
PG S376,730.00 $000 530134000 3576,250.00
2030 3323,041.00 $0D3 517330000
Gramtes Totst £2.376,75100  5230,560.00 $1,422.747.00 000 £4%,396,258.00  S19446, 73600




